LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: Approval of Increase in Approval Limits

DATE OF MEETING:

September 11, 2018

Regular Meeting (x)
Work Session (x)
Recommendation ( )

BUDGET IMPACT $ Policy/Discussion ( )
FUNDING SOURCE Report ()
() Annual Other ()
() Capital
(x) N/A

COUNTY ACTION REQUESTED ON: Approval of Increase in Approval Limits

HISTORY, FACTS AND ISSUES: Currently, the authority to approve purchases for the County is set
at $10,000.00 for the County Manager and $8,000.00 for the Finance Director. Items exceeding
those limits are required to be approved by the Board of Commissioners. Those limits were last
evaluated around 2000 and have not been adjusted for inflation. Staff is requesting that the Board
consider adjusting the approval limits to $25,000.00 for the County Manager and $20,000.00 for
the Finance Director. This action would apply to items that are included in the approved budget.

OPTIONS: 1. Board’s Pleasure

RECOMMENDED ACTION: 1. Board’s Pleasure

DEPARTMENT: Finance DEPARTMENT HEAD: Stephanie Black

ADMINISTRATIVE COMMENTS AND RECOMMENDATION:

Action Taken By Board:




