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Lowndes County Board of Commissioners

Rodney N. Casey, Chairman
J. Edgar Roberts, District 1

Richard C. Lee, District 2
G. Robert Carter, District 3

: BU,:\RI) of COMMISSIONERS -

Post Office Box 1349 « Valdosta, Georgia 31603-1349 o Phone (229) 671-2400 o Fax (229) 245-5222

June 5, 2006

Chairman Rodney N. Casey
Commissioner J. Edgar Roberts
Commissioner Richard C. Lee
Commissioner G. Robert Carter

Honorable Chairman and Commissioners:

In accordance with O.C.G.A. 36-81-6 and the duties and responsibilities of the County
Manager, I hereby submit to you the annual budget for Lowndes County Government for
the fiscal year ending June 30, 2007.

The 2006-2007 budget provides for an increase in the General Fund of $3,319,058, or
8.27%, to $43,437,554 and an overall budget increase of $4,917,034, or 5.39%, to
$96,202,095. This budget provides for the continuation of existing services at their
current levels with a limited number of new positions. The proposed budget provides for
these items with a projected growth in the digest of approximately 3.50%. This proposal
does not include an increase in the millage; however, that is an option that will need to be
reviewed in balancing the final budget. Although the Board of Assessors projects a
greater growth in the digest, we have elected to budget at 3.50% which would take into
account historical growth rates.

Because of the conservative stance the Board of Commissioners has taken in the past
several years, the County is operating in a fiscally sound manner. Overall, revenues
derived from property taxes account for approximately 46.6% of General Fund revenues.
Taxpayers in Unincorporated Lowndes County have seen a slight increase in their
property taxes each year since 2001. This was due to the Board’s decision to phase out
the Insurance Premium Rollback over a four year period. These funds were reallocated
to the County’s Fire Department and resulted in a lowering of the ISO rating froma9to a
5/9, saving the average homeowner approximately $300 to $500 annually on their
homeowners insurance. The millage rate for all taxpayers was lowered in 2003. All
citizens of Lowndes County now pay the same rate, 8.86 mills. The Board has also
continued the practice of reserving Local Option Sales Tax revenues for one year to
protect the County in the event of loss of revenues.

Based on discussions from the Board’s Retreat in February and prior retreats, there are
several proposed changes that allow growth and continuation of services. ~ The Board



identified areas for review by the staff and asked for recommendations for these prior
to completion of the budget. Included in these were a continuation of the review of
the fee structure and a plan to implement a fee-based solid waste program.

Over the past several years, we have seen dramatic increases in the costs of solid
waste management. The prior year budget included a proposal for a “Pay as you
Throw” program which has not been implemented to date. At the retreat, I, along
with staff and consultants, expressed the necessity to move forward with the project.
As a result, I have included implementation in this budget for no later than mid-year.
This program will ensure that the citizens who are using the collection centers are
the ones paying for the disposal. In addition, we continue to look at closing some of
the collection centers and improving others, moving towards the idea of having a few
super centers. Future plans are to work with the current providers of curbside
pickup on a franchise agreement.

All of the above changes relate to General Fund but attention was given to other
funds as well. Measures were taken to cut costs in Drug Abuse Treatment,
911/Emergency Management and Water/Sewer. Drug Abuse Treatment, which is
administered by LODAC, receives its primary funding from fines and grants. In
recent years, the expenditures have grown much faster than the revenues and the
fund is starting to show a deficit. While the goal for the 911 fund was to become
more and more self sufficient, the trend in the last several years has been toward
larger deficits. Water/Sewer is attempting to improve their cash flow and will
continue to repay the loan from the General Fund. Finally, in its continuing review
of the fee structure, staff looked at rates for street lighting districts. Due to various
factors including special requests by citizens on where lights are located, the street
lighting funds has been operating in a deficit. The current method of assessment
does not take into account lighting needs or property sizes in determining cost per
property owner. Staff recommends increasing the annual fee for street lighting to
address this issue. These changes are included in this budget document.

Highlights of the proposed budget are outlined below. The accumulation of all
proposed expenditures by fund is as follows, including a comparison of the
increase/decrease from the current fiscal year.

FY 2006 FY 2007 Increase/
Fund Title Budget Manager Decrease
General Fund $40,118 $43,438 8.27%
Keep Lowndes/Valdosta Beautiful 50 50 0.00%
Commissary Fund 425 465 9.41%
Accommodation Excise Tax 1,800 1,850 2.78%
Jail Fund 500 592 18.35%
Department of LODAC 385 385 0.00%
Emergency Telecommunications 2,139 2,586 20.92%
SPLOST IV 10,000 10,000 0.00%



SPLOST V 25,100 25,100 0.00%

Victim/Witness 287 392 36.57%
Water Sewer 3,304 3,408 3.16%
Landfill 125 165 32.00%
Street Lighting Fund 173 180 3.81%
Equipment Maintenance Fund 510 594 16.39%
Insurance Fund 3,875 4,300 10.97%
Fleet Manager 2,486 2,671 7.47%
LODAC Georgia Bar 7 26 250.00%
Total of All Funds $91,285 $96,202 5.39%
GENERAL FUND

Projected Revenues

The largest single revenue source in the General Fund is derived from current year
property taxes; however, the digest is expected to grow by approximately 3.50%. The
other revenue sources include other taxes, licenses and permits, intergovernmental,
charges for services, fines and forfeitures and miscellaneous sources. The total
projected general fund revenue for fiscal year 2007 is $42,850,450, an increase from
fiscal year 2006 budget of $2,731,954 or 6.81%. This is primarily due to the increase in
the digest and the increase in Local Option Sales Tax revenue. As stated earlier, I
am recommending the institution of a bag system for Solid Waste Management
effective January 1, 2007. Current Year Property Tax accounts for $19,425,000 or
46.61% of General Fund Revenues

Digest Growth History
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The proposed revenues do not increase the current millage rate for either
incorporated or unincorporated taxpayers. This has been accomplished by working
with departments to keep fiscal spending low.



Trends for general fund revenues are presented below:
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Projected Expenditures

GENERAL:

The proposed expenditures for fiscal year 2007 represent the continuation of the
current level of services and several changes in personnel. During the budget
process departments were asked to justify each and every expenditure, including
existing personnel. The budget contained herein gives detail for each line item. The
three main expenditure components of the proposed budget are personnel,
operations and capital. Significant changes in each of these areas are outlined
below:
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PERSONNEL:

The single largest expenditure in a local government’s budget is its personnel, which
included employee salaries and benefits. The expenditures for personnel in the
proposed fiscal year 2007 general fund budget represent 46.73% of the total general
fund or $20,299,947. Several new positions were added:

Addition of a Database Administrator for I'TS;

Addition of a Tag & Tax Clerk for the Tax Commissioner;

Addition of 2 Firefighters for Fire/Rescue (mid-year);

Addition of a Road Maintenance Worker for Patching.

The proposed budget increase calls for a continuation of the 2.5% merit increase on
the month following the anniversary date.

Personnel as Percentage of Budgetd Positions by Function
Budget
250
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200 -
> /‘_”" - —e
150 -
0.4
&
0.3 -—’—I/.\'\'_' 100 -
0.2
50 —
0.1
0 e
0 T T T T T Bd of  Sheriff Courts Other
2002 2003 2004 2005 2006 2007 Comm
|—0—% of General Fund —B— % of Total Budget | ||:|2002 2003 02004 02005 W2006 @2007
OPERATIONS:

The operation position of the budget ranks second in terms of the percentage of the
total budget compared with the personnel and capital ranked first and third
respectively. Significant efforts were made to closely analyze each operational cost
and make reductions where appropriate.

Training:

The minimum required training is recommended for funding in the proposed
budget. It is critically important that County employees stay abreast of legislative
changes, changes in technology and changes in their particular field of expertise so
they can continue to be proficient in their jobs.

11



Division of Parks:

Valdosta-Lowndes Parks and Recreations continues to be operated as a joint
department with funding provided by the County and administrated by the City of
Valdosta. With implementation of the Master Plan and discussions for H.B. 489 in
the works, the projected budget for the Parks department was increased to $3
million.

Debt Service:

The referendum for SPLOST V provided for debt service reduction, which accounted
for a reduction in payments made from the General Fund.

General Fund Revenues and Expenditures

$60,000,000
$40,000,000
$20,000,000

$0

Revenues Expenditures

OFY 2003 Actual B FY 2004 Actual OFY 2005 Estimated
OFY 2006 Budget B FY 2007 Budget

OTHER FUNDS
Accommodation Excise Tax Fund

As you are aware, the hotel/motel tax provides funding for the Airport Authority,
Conference Center and Tourism Authority and Industrial Authority. Based on the
anticipated growth in the tax, the budget reflects an increase 2.5% for each authority.

911/Emergency Management:

The Emergency Telecommunications division continues to grow. A large reserve
had built up several years ago and support from General Fund was stopped.
However, as expenditures have continued to grow, the reserve has diminished. As a
result, a hard look was taken at the expenditures of the division to reduce reliance on
the General Fund.
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SUMMARY

The proposed budget for fiscal year 2007 provides funding to maintain the current level
of services without an increase in the current millage rate per the Board’s direction. In
order to meet the goal, only the most essential positions and capital requests were
recommended and changes were included for alcohol licenses and sanitation. The budget
you are being provided with is not currently balanced and changes should be considered
carefully.

I would also note at this time that the County will be renegotiating the funding
agreements under H.B. 489 prior to the end of the calendar year. These negotiations
could impact the budget, requiring a mid-year amendment.

I am grateful for the tremendous effort by department heads, elected and appointed
officials in developing the fiscal year 2007 proposed budget. Their assistance made the
process much easier. Special recognition goes to Stephanie Black, Finance Director and
Amy Woods, Purchasing Agent/Internal Auditor, in formulating this document. They are
to be commended for their diligence throughout this process. The budget team and I
stand ready to assist you in any way possible as you begin your deliberations for the
fiscal year 2007 budget.

h D. Pritchard
ounty Manager




A RESOLUTION ADOPTING THE FY 2007 OPERATING BUDGET
FOR THE LOWNDES COUNTY BOARD OF COMMISSIONERS

WHEREAS, 0.C.G.A. 36-81-6 requires the adoption of a resolution for the appropriation of fund
in a fiscal year; and

WHEREAS, the provisions of 0.C.G.A. 36-81-5 have been complied with;
NOW, THEREFORE, BE IT RESOLVED, by the Lowndes County Board of Commissioners,

acting in its capacity as the governing authority of Lowndes County, that the 2006-2007
Operating Budget for Lowndes County is as follows:

REVENUES EXPENDITURES
Taxes $ 35,930,000 General Government $ 7.530,910
Licenses and Permits $ 140,000 Judicial $ 5,177,701
Intergovernmental Revenues $ 1,397,950 Public Safety $ 17,185,080
Charges for Service $ 2,509,000 Public Works $ 7,220,368
Fines and Forfeitures $ 2,450,000 Health & Welfare $ 982,359
Miscellaneous $ 690,500 Culture & Recreation $ 4,495,100
Housing & Development $ 516,932
TOTAL REVENUES $ 43,117,450 TOTAL EXPENDITURES 11 0

Chairmah - oum)@a.rd of Commissioners
arrest: (R Doskar—

pate:__l[27[0C




A RESOLUTION ADOPTING THE FY 2007 BUDGET FOR
ALL FUNDS OTHER THAN THE OPERATING FUND
FOR THE LOWNDES COUNTY BOARD OF COMMISSIONERS

WHEREAS, 0.C.G.A. 36-81-6 requires the adoption of a resolution for the appropriation of fund
in a fiscal year; and

WHEREAS, the provisions of 0.C.G.A. 36-81-5 have been complied with;
NOW, THEREFORE, BE IT RESOLVED, by the Lowndes County Board of Commissioners,

acting in its capacity as the governing authority of Lowndes County, that the 2006-2007 Budget
for funds other than the Operating Fund for Lowndes County is as follows:

Revenues Expenditures
Keep Lowndes/Valdosta Beautiful $ 50,000 $ 50,000
Auxiliary Accounts $ 465,000 $ 465,000
Sheriff's Drug Seizure $ 4,000 $ -
Accommodation Excise $ 1,850,000 $ 1,850,000
Jail Operations $ 500,000 $ 592,403
Drug Abuse Treatment $ 385,000 $ 393,458
Emergency Telephone $ 2,530,708 $ 2,530,708
SPLOST 4 $ 47,000 $ 10,000,000
SPLOST 5 $ 21,115,000 $ 25,100,000
Victim Witness Fund $ 262,200 $ 396,300
Water and Sewer $ 2,737,500 $ 3,450,693
Landfill Fund - $ 600,000 $ 165,000
Street Lighting Districts $ 180,000 $ 180,000
Equipment Maintenance $ 610,521 $ 610,521
Insurance Fund $ 4,300,000 $ 4,300,000
Fleet Manager $ 2,837,788 $ 2,837,788
LODAC Agency Fund $ - $ 25,900
ﬂﬁ\w
Chairman des County ﬁaxd of Commissioners
ATTEST: |
—-—r—

DATE:__ (o !2’1 ! D
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How to Use This Document

The purpose of this document is to serve as a comprehensive summary of the
County’s operations for the coming year, the factors and assumptions that led
to that plan and the goals and objectives. The document should discuss the
challenges the County faces as it strives to be a fiscally responsible and
responsive local government. The budget documents should serve as a policy
document, a financial plan, an operations guide and a communication device.

To assist the reader, this document has been divided into three main segments:
Introduction, Specific Fund Budgets and Appendices.

e Introduction — This section provides information to familiarize the
reader with Lowndes County. There is a profile of the community,
information on fund structures and policies, discussion of Commission
goals and comparative historical data.

e Specific Fund Balances — This section provides the reader with
information about each fund, broken down by department and includes
goals and objectives for each governmental unit.

e Appendices — This section provides additional data to assist the reader
in understanding the document. Included in this section are a glossary
of terms, expenditure classifications and a Position Control chart.

The goal of this document is to present the policies and the goals of the
County, revenue and expenditure summaries for all appropriated funds and
descriptions of activities, services and functions.  Also presented are
descriptions of the budget process and a discussion of debt, capital
improvement and staffing.

17



A Brief History of Lowndes County

Lowndes County, located in south central Georgia, was created on December
23, 1865. The County was named for William Jones Lowndes, a South
Carolina statesman who died shortly after being nominated for Vice-President
of the United States. His father, Rawlins Lowndes was a Revolutionary War
leader from South Carolina.

Franklinville, the first County seat, was settled in 1828. Four years later,
Lowndesville, located at the junction of the Little and Withlacoochee Rivers
became the new County seat. It was renamed Troupville after Georgia
Governor George Troup. When the railroad surveyors arrived in the late 1850,
the citizens of Troupville elected to move their town to ensure its prosperity.
The County seat was renamed Valdosta, after Troup’s plantation, Val d’Aosta.
July 4, 1860 marked the first day that the train passed through Valdosta and
Lowndes County and the area became the largest inland market for Sea Island
cotton in the world.

The Strickland Cotton Mills were established in 1900 and was one of the largest
industries in early Lowndes County. The employees lived in a company town
that became known as Remerton. Although the mill is no longer operational,
the city of Remerton continues to thrive. Coca-Cola’s second bottling
company in the world was also located in Lowndes County.

Valdosta State University was established in 1906. First called South Georgia
State Normal College, the school was renamed Georgia State Women’s College
in 1922. Following World War II, the school was again renamed Valdosta State
College in 1950 and achieved university status on July 1, 1993.

Today, Valdosta and Lowndes County are a thriving economic center, ideally
located on the state border with Florida along Interstate 75. Lowndes County
boasts two rail services, an airport and quick access to seaports. Shopping
opportunities are available with a mall, outlet stores, antique stores and the
downtown area. Lowndes County is also home to Moody Air Force Base,
named for George Putnam Moody. In addition, there are wildlife management
areas, theme parks, theatres, golf courses and more to appeal to residents and
visitors alike.

18



Community Profile

Established December 23, 1825
Form of Government — Commission, Manager
County Seat — Valdosta

Climate

Average maximum temperature
Average minimum temperature
Average annual temperature

Geography Facts (2000)

Land Area, square miles
Persons per square mile, 2000

Population — Greater Lowndes

1970 - 55,112
1980 - 67,972
1990 - 75,981
2000 - 92,115
2005 - 96,046
2010 - 103,876

Incorporated Cities and Populations (2000)

Dasher - 834
Hahira - 1,626
Lake Park - 549
Remerton - 847
Valdosta - 43724

Age Composition (2000)

Under 5 years old
Under 18 years old
Over 65 years old

Gender Composition (2000)

Female persons
Male persons

19

80° F
58° F
069° F

TLowndes
511
182.7

Lowndes
7.6%
26.1%
9.3%

Lowndes
50.2%
49.8%

Georgia
57,906
141.4

Georgia
7.7%
26.4%
9.6%

Georgia
50.6%
49.4%



Educational Composition (2000)

Lowndes  Georgia
High School graduates, age 25+ 77.7% 78.6%
Bachelor’s Degree or higher, age 25+ 19.7% 24.3%
Housing Statistics

Lowndes  Georgia
Housing units, 2004 39,789 3,672,677
Homeownership rate, 2000 60.8% 67.5%
Median value of owner-occupied housing, 2000 $87,600  $111,200
Households, 2000 32,654 3,006,369
Persons per household, 2000 2.61 2.65
Crime Statistics for Lowndes County

2005 2004 2003 2002 2001

Murder 10 7 3 6 2
Rape 44 50 40 45 28
Robbery 126 124 116 89 100
Assault 230 244 240 249 174
Burglary 942 825 882 817 502
Larceny 3,764 3,711 3,514 3,209 2,555
Auto Theft 269 251 220 208 175
Voter Statistics
Registered Voters -
Percentage Voting is last General Election -
Number of Precincts -
U.S. Congressional Districts - 1*tand 2™

State Congtressional Districts - 174*, 175" and 176™
State Senate Districts - gh

20



Economic Characteristics

Economic Quick Facts

Median household income, 2003
Per capita income, 2003

Mean travel time to work, minutes
Persons below poverty, 2003
Unemployment Rate, 2003

Business Statistics

Private, non-farm establishments, 2003
Private, non-farm employment, 2003
Non-employer establishments, 2003
Retail sales, 2002 ($1,000)

Retail sales per capita, 2002 ($1,000)

Assessed Valuations
($1,000)

2005

2004

2003

2002

2001

Principle Property Tax Payers, 2005

Lowndes  Georgia
$32,672 $42,421
$24,236 $29,000

18.7 27.7
17.7% 13.3%
3.1% 4.7%
Lowndes Georgia
2,565 209,137
39,754 3,387,337
5,024 570,216

1,332,541 90,098,578
$14,230 $10,551

Assessed Actual

2,015,862 5,039,655

1,960,175 4,900,438

1,831,103 4,577,758

1,786,235 4,465,588

1,722,721 4,300,803

Principle Employers, 2005

Archer Daniels Midland

Packaging Corporation of America
The Langdale Company

Georgia Power Company

Wild Adventures

Lowes Distribution Center
Bellsouth Telecommunications
Colquitt Electric Membership
SAFT America, Inc.

Colonial Realty LTD

Millage Rate, 2005 -

Moody Air Force Base (4,448)

South Georgia Medical Center (2,300)
Valdosta State University (2,280)
Lowndes County Schools (1,279)
Valdosta City Schools (960)
Convergys Corporations (900)

Lowes Distribution Center (820)

City of Valdosta (659)

Lowndes County (554)

Roadway Express (450)

8.86 mills

21
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The Budgeting Process

The annual budgeting process for the County actually begins in the early spring with
the Board of Commissioner’s retreat. At this meeting, the Board meets with various
departments and determines the direction and goals of the County for the coming
year. The formal budget process then begins in the late fall of each calendar year. A
budget calendar is developed outlining projected dates for milestones in the process
and is presented to the Board of Commissioners for approval.

The Finance Department prepares packages for each division, department or agency
receiving funding showing history and year to date information and providing
instructions on how to submit budget information. Requested personnel and
computer equipment are due prior to the due date for the complete package from
each department to allow Human Resources and Information Technology Services
(ITS) to compute the cost of those requests.

Once the packages are received and entered into the budgeting system, revenue
projections and any additional expenditures are calculated and entered. The Budget
Committee, made up of the County Manager, Finance Director and Purchasing
Agent, begin meeting with departments to discuss their requests.

The Budget Committee, using the data gathered during the meeting process, then
begins making adjustments to the requests to develop a proposed budget. It is the
objective of the Budget Committee to present the Board of Commissioners with a
balanced budget.

Commissioner work sessions are then scheduled where the Budget Committee
reviews the entire budget with the Board. This is a public meeting and an
opportunity for department heads to make their case before the Board. Once any
changes recommended by the Board have been entered, public hearings are
scheduled and advertisements are placed. All departments receive a copy of their
proposed budget before the public hearing. A copy of the budget is also on display
in the office of the County Clerk for any citizen who wishes to review the document.

In 2006, Lowndes County went live with a new accounting system. Using this new
system, it allows departments the functionality of accessing funds throughout their
budget without having to make budget adjustments. Certain line items are excluded
such as salaries and benefits, insurance, debt service, etc. However, exclusive of
those accounts, as long as the department does not go over their remaining budget,
an individual line item may exceed its budget. Any amendment of the budget must
be approved by the Board of Commissioners.
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Fiscal Year 2006-2007 Budget Calendar

Managers Budget Letter December 7, 2005
Initial Budget Package December 7, 2005
ITS/Personnel Requests Due December 16, 2005
Departmental Budgets Due to Budget Manager January 16, 2006
Begin Budget Analysis/Input January 16, 2006
Budget Package to County Manager January 30, 2006
Revenue Projections January 30, 2006
Begin Departmental Meetings February 6, 2006
Begin Outside Agency Meetings February 6, 2006
Finish Departmental & Outside Agency Meetings March 6, 2006
Manager Recommendations Finalized April 14, 2006
Budget to Commissioners April 21, 2006
Begin Commissioner Review & Work Sessions May 2, 2006
End Commissioner Review & Work Sessions May 5, 2006
Advertise Budget & Public Hearings Ad May 21, 2006

May 30, 2006
Public Meeting & Adoption Meeting Ad June 1, 2004

June 6, 2006

26



Budgeting and Accounting Controls

The budget is adopted on a basis consistent with Generally Accepted Accounting
Principals (GAAP). Encumbrances are recorded to prevent expenditures from
exceeding the budgeted amounts.  The County’s accounting records the
governmental type funds are maintained on a modified accrual basis, with revenues
being recorded when available and measurable and expenditures being recorded when
the services or goods are received and the liabilities are incurred. Accounting records
for enterprise type funds are maintained on an accrual basis, with revenues being
recorded when earned and measurable and expenses being recorded when the
services or goods are received and the liabilities are incurred.

The level of budget control (the level at which the expenditures cannot legally exceed
the approved budget) is maintained at the department level. However, County
departmental budgets contain detail by major service group (personal services,
contractual services, etc.) and by line item within each major service group. The
objective of these budgetary controls is to ensure compliance with legal provisions
and mandates embodied in the approved annual budget adopted by the Board of
Commissioners. The annual budget included the General Fund, Special Revenue
Funds, Enterprise Funds and Internal Service Funds.
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Fund Structure and Basis of Accounting

General Fund — The General Fund is the principal operating fund of the County
government. Most of the operating expenditures of the County should be accounted
for unless there is a compelling reason for them to be reported in some other fund

type.

The General Fund uses the modified accrual basis of accounting and

budgeting.

Special Revenue Funds — Special Revenue Funds are used to account for specific
revenues that are legally limited in their usage. All Special Revenue Funds use the
modified accrual basis of accounting and budgeting. The County uses a number of
Special Revenues Funds which are described below.

Gateway to the Gold — This fund is used to account for monies that were
set aside and are limited for use in beautification of the interstate exchanges.

Keep Lowndes/Valdosta Beautiful — The KLVB program is an
extension of the Keep America Beautiful campaign. Revenues are received
from the County’s landfill fund and are required to be used for projects that
clean up, beautify or recognize achievement in beautification throughout the
County.

Sheriff’'s Commissary Fund — This fund is used to account for personal
items that are purchased by inmates of the Lowndes County Jail. All proceeds
are returned to this fund and are used to purchase additional items.

Drug Seizures Fund — This fund is used to account for funds received by
the Sheriff relating to drug interdiction. These funds are required to be used
by the Sheriff for programs that help reduce the use of drugs and educate the
public on drug resistance.

Accommodation Excise Tax — This fund accounts for the collection of
accommodation excise taxes, also referred to as hotel/motel taxes. These
funds are required to be used to promote tourism in the County. By statute,
40% of the revenues collected are required to be paid to the Tourism
Authority. The remainder is split by intergovernmental agreement between
the Conference Center, Industrial Authority and Airport Authority.

SPLOST II — This fund accounts for the County’s second round of Special
Purpose Local Option Sales Tax. These funds are required to be used for
capital projects and in accordance with the approved referendum. This fund
appears for informational purposes only as the final expenditures were made
in fiscal year 2005.

Jail Operations — The Jail fund accounts for the monies received from the
fines and forfeitures set aside for staffing, maintenance and operation of the
Lowndes County Jail. All expenditures from this fund relate to operation of
the jail facility.
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Fund Structure and Basis of Accounting

e Drug Abuse Treatment — This fund accounts for monies received from
fines and forfeitures set aside for treatment and educational programs relating
to drug abuse. This fund is operated by LODAC (Lowndes Drug Action
Council).

e Emergency Telecommunications Fund — This fund is all inclusive of
activities regarding 911 communications and emergency management.
Included in the fund are the 911 Center, Emergency Management, the
Sheriff’s radio tower and the Public Safety Radio System, and 800 MHz radio
system used by all emergency services in Lowndes County. The fund is
supported by surcharges as well as user charges and general fund support.

e SPLOST III — Like the SPLOST II fund, this fund accounts for the
County’s third Special Purpose Local Option Sales Tax. These funds were
expended in fiscal year 2006 and are included for informational purposes only.

e SPLOST IV — This fund accounts for the County’s fourth Special Purpose
Local Option Sales Tax. Spending of the funds collected under SPLOST 1V is

ongoing.
e SPLOST V — This fund accounts for the County’s current Special Purpose

Local Option Sales Tax. This SPLOST began collections in calendar year
2003 and will continue through December 2007.

e Victim/Witness — This fund accounts for fines and forfeitures set aside for
victim programs. These funds are appropriated to the District Attorney who
allocates a portion to the State Court Solicitor’s Office and to The Haven, a
local battered women’s shelter.

Enterprise Funds — Enterprise funds ate used to account for “business-type”
activities that are primarily financed through user charges. These funds are budgeted
for and accounted for using the accrual basis. Following is a description of the
Enterprise Funds currently used by Lowndes County.

e Water/Sewer — This fund accounts for the revenues and expenditures
related to the County’s utility system which includes water and sewer services.
Revenues primarily come from wuser charges and are expended for
administration of the department as well as water and sewer operations.

e Landfill — This fund accounts for all activities telated to the County’s
Landfill. Revenues are from the Solid Waste Host Fees and are expended in
monitoring methane and to fund the Keep Lowndes/Valdosta Beautiful
program. Monies are also set aside annually for post-closure care.
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Fund Structure and Basis of Accounting

e Tax Lighting Districts — This fund accounts for the special tax lighting
districts in Lowndes County. Districts are created by covenant or by petition
and property owners are assessed a fee on their property tax bill for basic or
decorative lighting.

Internal Service Funds — Like Enterprise Funds, these funds account for
“business-type” activities but for an internal customer. User charges are the primary
source of revenue. All Internal Service Funds use the accrual basis for accounting
and budgeting. A description follows of the County’s Internal Service Funds.

e Equipment Maintenance — This fund accounts for all maintenance for
County vehicles and equipment. Revenues are received from the Fleet
Manager for parts, fuel, lubricants, tires and labor on all County equipment
and from outside agencies. The County fuel island is included in this fund.

e Self-Insurance — This fund accounts for the County’s self insurance
program which included health and workers compensation benefits.

e Fleet Manager — This fund serves as the owner of all vehicles and
equipment for Lowndes County. Departments pay a rental charge into the
fund annually for use of vehicles and equipment and the fund then pays the
Equipment Maintenance Fund for the maintenance.

LODAC Georgia Bar — This fund accounts for monies granted to the Lowndes
Drug Action Council (LODAC) from the Georgia Bar Association for operation of
their programs. These funds are accounted for and budgeted on the modified accrual
basis.
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Financial Policies

Budget and Equity Reserve Policy

The purpose of this policy is to provide general guidelines for the operations of the
Finance Department relating to budgeting and equity reserves. The adoption of an
operating budget is one of the County’s most important activities and is subject to
Georgia Code Section 36-81-7.

A budget calendar for the subsequent budget year shall be presented to the Board of
Commissioners prior to January 15 of each year. The calendar shall include specific
tasks required to prepare the budget and completion dates for those tasks.

The County will utilize a decentralized operating budget process. All departments
and constitutional officers provide to the Finance Department requests for personnel,
goods, capital, and services necessary to meets the operational objectives of the
budget period. FEach shall submit a budget for “current services,” “expanded
services,” and “expanded service-not carried forward.”

Special, one-time revenues shall be used to purchase non-recurring items and shall
not be used to support the long-term operations. Special revenue funds are limited to
the mandates of the funding source and are not to be used to subsidize other funds
unless specifically allowable under the program regulations.

Annual budgets shall be adopted for the general fund, special revenue funds,
enterprise funds, and debt service funds. Project budgets shall be adopted for capital
project funds. Trust and agency funds achieve budgetary control through stipulations
in the trust agreements; therefore, budgets are not adopted for these funds.

The budget for each fund must be balanced. Anticipated revenues and unreserved
fund balance must equal or exceed anticipated expenditures.

It is the objective of the County to maintain an unreserved fund balance for the
general fund to pay expenditures from unforeseen emergencies, for shortfalls caused
by revenue declines and to eliminate any short-term borrowing for cash flow
purposes. The County shall strive to maintain this reserve at a level equivalent to
three month’s expenditures.

Budgets for governmental fund types will be adopted on a basis of generally accepted
accounting principles except for the recognition of outstanding encumbrances.
Revenues are budgeted when they become measurable and available and expenditures
are charged against the budget when they become measurable, a liability has been
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Financial Policies

Budget and Equity Reserve Policy, con’t.

incurred, and the liability will be liquidated with current resources. All outstanding
encumbrances are charged as expenditures to the budget appropriation in the year
initially encumbered.

All unencumbered appropriations lapse at year-end. However, the appropriation
authority for major capital projects and capital assets carries forward automatically to
the subsequent year. When these encumbrances become expenditures, they are
charged to the subsequent year’s revised budget. All other encumbered
appropriations lapse at year-end and any of these orders that the County honors must
be charged against the subsequent year’s original budget.

The budget shall be adopted at the fund/department level. Department directors
shall have authority to transfer appropriations within the department subject to the
approval of the Finance Director and the County Manager. Any adjustment of
salaries and benefits shall require approval of the Board of Commissioners.

The County shall include an amount in the general fund budget for unforeseen
operating expenditures. This contingency appropriation shall be approximately 1.5%
of the operating budget or $300,000, whichever is less. To finance this contingency,
an equal amount of fund balance will be budgeted to fund the contingency.

The County shall maintain a system of budgetary control to ensure adherence to the
budget and shall prepare timely financial reports to compare actual and budget
amounts. Encumbrances and available budgets shall also be included. These reports
shall be distributed to department directors on a monthly basis.

The proposed budget shall be submitted to the Board of Commissioners for
adoption prior to June 30 of each calendar year for the subsequent year. A copy of
the proposed budget shall be made available to the public and, upon request, to the
news media. An advertisement of the availability of the proposed budget and notice
of a public hearing shall be placed as prescribed in Georgia Code Section 36-81-5.
The public hearing shall be at least one week prior to the meeting at which the budget
is to be adopted by the Board of Commissioners.
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Financial Policies

Accounting, Auditing and Financial Reporting Policy

Georgia Code Section 36-81-7 requires that an annual independent audit of the
financial statement of the County be performed. This policy is intended to provide
guidance for accounting and the general audit.

The County shall establish and maintain a high standard of accounting practices.
Those standards shall conform to generally accepted accounting practices as
prescribed by the Governmental Accounting Standards Board.

The County shall establish and maintain a formal, written Policies and Procedures
Handbook. All policies contained in the manual shall be adopted by the Board of

Commissionets.

The Finance Department shall prepare monthly financial reports for internal
management purposes and shall reconcile monthly significant areas. The Finance
Department shall prepare an Annual Financial Report. Once audited, this report
shall be made available to elected officials, other agencies, creditors and citizens upon
request.

Annually, an independent public accounting firm shall conduct an audit of the
financial reports of the County.

The County may use the competitive bid process for the audit or may appoint a
county auditor for a term of three to five years. In issuing a request for proposal, the
County shall request a proposal for qualifications and a proposal for cost.
Qualifications of the auditor shall be determined prior to the opening of the bids for
cost. An agreement between the County and the auditor shall be in the form of a
written contract that will include the request for proposal. All general-purpose fund
and group statements and schedules shall be subject to the full scope audit.

The County shall maintain a strong internal audit function. The Internal Auditor

shall report to the County Manager and shall evaluate the County’s systems to ensure
compliance with policy and internal control concerns.
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Financial Policies

Capital Improvement Plan Policy

A capital improvement plan (CIP) is a long-range plan of purchasing, constructing,
and maintaining the County’s capital assets. A capital budget is the portion of the
operating budget that funds capital costs. To effectively manage debt and project
cash flows, the County shall strive to maintain a CIP for a five-year period. As
resources are available, the most current year of the CIP will be incorporated into the
current year’s operating budget. The CIP will be reviewed and updated annually.

For the purposes of this policy, land, land improvements, and building projects with a
cost of $5,000 or more shall be classified as capital assets. Equipment with a cost of
$1,000 or more and a useful life of two or more years shall be classified as a capital
asset.

The County’s objective is to meet the capital needs of the County in a manner that is
most beneficial to the citizens. Projects in the CIP shall be prioritized during the
annual review. The following criteria shall be considered in prioritizing projects:

e Is the project mandatory?

e Does the project improve efficiency?

e Does the project provide a new service?

e What is the extent of the project’s usage?

e What is the projects expected useful life?

e What is the effect on operation and maintenance costs for the project?
e What are the available state/federal grants for the project?

e What hazards will the project eliminate?

e What are the prior commitments for the project?

The County shall strive to allocate approximately 8% of the annual general fund
budget toward the addition and replacement of capital assets.
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Financial Policies

Investment Policy

Per Code Section 36-83-2 G of the Official Code of Georgia, “public interest is
served by maximum and prudent investment of idle public funds so that the need for
taxes and other public revenue is decreased commensurately with the earning on such
investments.” It is the objective of Lowndes County to invest idle public funds in a
manner which will provide the highest investment return while insuring safety and
liquidity as well as complying with the above Code Section. Investment decisions are
made with the judgment and care of a prudent person, not for speculation, but for
investment.

Responsibility

Management and administration of the investment program of the County shall be
the responsibility of the Finance Director. The Finance Director shall establish
written procedures for the operation of the program, specifically outlining the
decision making process, requirements for investment, placement of investments, and
authority established under the program. The Finance Director shall maintain a list
of authorized institutions and shall review this list annually. On a quarterly and
annual basis, the Finance Director shall prepare a report of the investment program
which shall be presented to the Board of Commissioners.

Objectives

In order to maximize investment return, the County shall pool all funds except those
restricted or categorized as special funds. The County shall seek to reduce the credit
risk, reduce interest rate risk, meet liquidity requirements, and maximize the rate of
return. These objectives shall be achieved through long-term cash flow projections,
diversification of investments and utilization of qualified institutions and
brokers/dealers. Investment decisions shall be made impartially and any material
interest in an institution or agency that can be construed to cause a conflict of interest

shall be disclosed to the County.

The County shall also issue a request for proposal for banking services to financial
institutions in the geographic area. The awarding of the contract shall be based on
the proposals received. A contract shall be developed upon award and approved by
the Board of Commissioners.
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Financial Policies

Investment Policy, con’t.

Types of Investments and Requirements

The County shall be authorized to make investment in the following types of
securities pursuant to Georgia Code Section 36-83-4:
e Obligations of this or other states;
e Obligations issued by the United States Government;
e Obligations fully insured or guaranteed by the United States government or a
United States government agency;
e Obligations of any corporation of the United States government;
e Prime bankers’ acceptances;
e Jocal government investment pool;
e Repurchase agreements;
e Obligations of other political subdivisions of this state;

e Deposits of institutions established under the laws of this state or the United
States and operating in the State of Georgia.

Collateralization will be required on certificates of deposit and repurchase and reverse
repurchase agreements at 110% of market value of principal and accrued interest.
Collateral is limited to obligations issued by the United States government and
obligations fully insured or guaranteed by the United States government or an agency
of the United States government and will be held by an independent third party with
a safekeeping receipt supplied to the County. All transactions will be conducted on a
delivery-versus-payment basis.

The County shall anticipate cash flow needs and shall attempt to match investment
with that anticipated cash flow as closely as possible. Except for those reserve or
other funds with long-term investment horizons, the County shall limit maturities to
five years or less. A portion of the portfolio shall be invested in more liquid funds to
meet the operational needs of the County.

Institution and Broker/Dealer Requirements

Investment shall be placed with institutions and broker/dealers on the authorized list
maintained by the Finance Director. Institutions and broker/dealers desiting to
become an authorized institution shall supply, as appropriate, the following items:

e An audited financial statement;
e Proof of National Association of Securities Dealers certification;
e Proof of State of Georgia registration;
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Financial Policies

Investment Policy, con’t.

e Completed broker/dealer questionnaire;

e Certification of having read and agreeing to comply with the Investment Policy of
Lowndes County.

Prior to placing any investment, the institution will provide a certification of having
read and agreeing to comply with the Investment Policy of Lowndes County and
agreeing to exercise due diligence in managing the investment of the County.

Diversification Limits

In order to maintain a secure and diversified portfolio, the County has set the
following limits for investment in certain types of securities.

US Treasury Obligations 100%

US Government Agency Securities and Securities issued by | 75%
Instrumentalities of Government Sponsored Corporations

Repurchase Agreements 25%
Prime Bankers Acceptances 10%
Obligations of other political subdivisions of the State of Georgia 25%

Reporting and Audit Requirements

A quarterly and annual investment report will be made by the Finance Director and
submitted to the Board of Commissioners. The report shall include the following:

e List of individual securities held at the end of reporting period;

e Realized and unrealized gains or losses resulting from appreciation or depreciation
by listing cost and market value of securities over one year duration that are not
intended to be held until maturity;

e Average weighted yield to maturity of portfolio;
e List of investment by maturity date;
e Percentage of total portfolio which each type of investment represents.

The Annual Financial Report of the County will disclose the performance of the
investment program and will be audited annually by an independent firm.
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Financial Policies

Debt Management Policy

In order to meet capital improvement objectives, Lowndes County may from time to
time issue debt instruments to finance those capital improvements. The following
policy is intended as a guideline for the issuance of debt instruments regarding terms,
methods, limits, responsibilities and objectives. ~ This policy strives to provide a
consistent and orderly decision making process, to identify objectives, and to
demonstrate a commitment to long-term planning. Adherence to the policy and a
commitment to full and timely repayment ensure that the creditworthiness of the
County is protected.

Creditworthiness Objectives

The County’s primary objective is to minimize debt service costs. The meet this
objective, the County will strive to maintain the highest possible credit rating possible
without compromising services to citizens. The Finance Director will maintain
relationships with rating agencies and provide updated financial information regularly.
At the discretion of the Finance Director and/or Committee, the County may seek
the services of a rating agency on a debt issue. The County will strive to maintain a
credit rating of “A” or higher for direct, long-term debt obligations and will offer
enhancements if economically feasible to achieve that rating. The net debt service on
the bonds should be reduced by more than the cost of the enhancements and should
be subject to the competitive bid process. The County will fully and completely
disclose all debt issues as part of its’ Annual Financial Report and will meet the
standards for disclosure set by state and national regulatory bodies. The County will
systematically plan for capital improvements to coordinate financing plans.

Responsibility

It shall be the responsibility of the Finance Director to develop financing
recommendations. These recommendations should be based on time, carrying cost,
financing options, effect on tax rates and user charges, interest rate trends, and other
appropriate factors. A Committee comprised of the County Manager, the Internal
Auditor and the Department Head seeking financing will assist the Finance Director
if appropriate. The Director and/or Committee shall assess progress on the Capital
Improvement Plan of the County, review regulatory changes, review services
provided by outside agencies, and evaluate the long term financing plans. The
Finance Director and/or Committee shall analyze any proposal for capital financing
made to the County or any agency that involves a pledge of the County’s credit. The
Finance Director and/or Committee shall be responsible for solicitation and selection
of Bond Counsel, Underwriters, Financial Advisors, Paying Agents and any other
service providers deemed necessary.
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Debt Management Policy, con’t.

Bond Counsel may be used to provide an opinion as to legality and tax exempt status
of any obligation and to advise on all other types of financing and on any other
questions involving federal tax or arbitrage laws. Bond Counsel will be responsible
for preparing ordinances authorizing issuance of obligations and closing documents
to complete their sale.

A Financial Advisor may be used to advise on the structuring of obligations and on
how the choices will impact the marketability of obligations. The Financial Advisor
will not bid nor underwrite any debt issues of the County, eliminating any conflict of
interest.

Limits on Indebtedness

The objectives for the County are to stay within limits prescribed in state statutes and
to maintain its’ credit standing. The County will conduct annual reviews of capital
spending and debt conditions as well as their impact on the millage calculation and
debt management goals. The County should strive to work with each jurisdiction to
eliminate duplication of services and efficiently manage capital improvements. The
Finance Department shall be responsible for developing procedures for use of debt
instruments as well as repayment terms and amortization schedules prior to the
issuance of any debt. Following is a brief overview of the limits for specific debt
issues.

Full faith and credit obligations of the County which are not self-supporting or which
are paid from general fund revenues are subject to a limit of 1% of taxable assessed
value. Further, annual debt service requirements should not exceed 10% of general
fund revenues.

Short-term lease-purchase obligations used to purchase equipment and furnishing
with useful lives of ten year or less should not exceed .125% of taxable assessed
value. The obligation should not extend past the useful economic life.

General Fund loan guarantees and credit supports, used to meet high priority needs,
are subject to a limit of 1% of taxable assessed value. Use of the General Fund to
secure long-term obligations impairs the ability of the General Fund to support
ongoing operations; therefore a decision to do so must be approved by the Board of
Commissioners. The use should demonstrate an underlying self-support, should be a
transition to stand alone credit, and should be in the best interest of the County.
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Revenue-secured debt may be used to fulfill the capital needs of the revenue
producing enterprise activities. The amount should be limited to the feasibility of the
overall financing plan determined by the Finance Director and/or Committee.

Issuance of bonds shall be made in accordance with the laws of Georgia. The

obligations of such bonds shall be held to the project requirements and the limits
imposed by those laws.

Structure and Term

As with any financing plan, the duration of any debt issue should never exceed the
economic life of the improvement that it is financing. Whenever possible, the
duration should be shorter that the economic life. The County shall strive to pay
20% of debt obligation within five years and 40% within ten years. It is therefore
imperative that long range plans and goals be set and monitored when debt issues are
considered.

At the discretion of the Finance Director and/or Committee, the County may issue
securities that pay a variable rate of interest. The County may also make an
irrevocable pledge of a security interest in an account created exclusively for the
security holders of the obligations. The pledge would have to fall within the fund
restrictions and could not infringe upon the ability to meet underlying commitments
of the funds as well as meet with the approval of the Board of Commissioners. Upon
Board of Commissioner approval, the County may also create a subordinate lien
obligation, if appropriate. When determined to have a general public purpose and to
be consistent with the County’s overall service objectives, the County may sponsor
conduit financing. Such financing must insulate the County from risk or exposure
and must be approved by the Board of Commissioners.

Method of Sale

The County shall determine the best sale method for each debt issue based on market
conditions, issue-specific conditions, cost and risks associated with alternative debt
structures, credit rating, general financial condition and staff capability to administer.
The County shall promote competition in issuing debt and shall design an official bid
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form that will be a part of each official notice of sale. In determining whether to use
a competitive or negotiated sale process, the County shall refer to the Government
Finance Officers Association publication on “Selecting and Managing the Method of
Sale.” Upon approval of the Committee, the County may elect to issue debt through
a private placement.

Short-term Debt and Interim Financing

The County may choose to enter into agreements for short-term or interim debt
financing when such decision is deemed to be advantageous to the County. Upon
approval by the Board of Commissioners, the County may acquire lines or letter of
credit or may issue Bond Anticipation Notes. Takeout financing should be planned
and determined to be feasible prior to acquisition or issuance. Tax and Revenue
Anticipation Notes may be issued upon approval by the Board of Commissioners to
fund internal working capital needs. The amount of TANs will not exceed 75% of
property taxes collected in the prior year and will be retired by December 31 of each
calendar year. Cash flow projections should be prepared prior to issue. Tax Exempt
Commercial Paper may be utilized as a source of financing only when such financing
represents the least cost interim financing option, the project is of sufficient
economic size and the issuance has been approved by the Board of Commissioners.

Refunding of Indebtedness

The County may issue advance or current refunding bonds when advantageous,
legally permissible, and prudent. For advance refunding bonds, net present value
savings, expressed as a percentage of the par amount of the refunding bonds, shall
equal or exceed 5%. For current refunding bonds, the net present value of savings
shall equal or exceed $100,000. When economically feasible, the County may choose
to purchase its securities on the open market to reduce its outstanding indebtedness.
It shall be the responsibility of the Finance Director to establish a system of record
keeping and reporting that complies with federal tax law, to track investment
earnings, to calculate rebate payments, and to remit rebatable earnings to the federal
government.
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Financial Summary
(In thousands)

Governmental Types Business Type

General Special Enterprise  Internal Other Total Total
Revennes Fund Revennes Funds= Service Funds FY 2007 FY 2006
Tames 35,9300 22,8500 - - - 53,7a0.0 596545
Licenses and Permits 140.0 - - - - 140.0 1361
Intergove rm ental 1,333.0 57549 - - - 19739 21628
Charges for Service 2,509.0 17200 2,589.0 4,310.5 - 11,1285 10,0637
Fines and Forfeitures 24500 10815 - - - 3,531.5 26027
Tnwestnent Income 150.0 1760 - - - 3260 7157
Mhecellaneous 515.5 270.0 - 34258 - 42113 3,981.0
Total Revenues $43,002.5 $26,673.4 B 25500 $7,7363 § - $ 50,0912  $ 79,316.5
Expenditures
reneral Government 75309 1,850.0 - 4,300.0 - 13,6809 124746
Judicial A1ITRT 3963 - 600.0 - 6,174.0 57543
Public Safety 171851 39816 - a05.0 259 219975 221413
Public Wods 67439 35,1000 3,087 610.5 - 46,163.1 456897
Health & Welfare o824 - - - - o824 1,066.4
Culture & Fecreaton 44951 500 - 450.0 - 49951 23,8160
Housing & Development 31e.9 - - - - 31e.9 3798
Total Expenditures $42,652.0 $ 41,3779  $ 3,708.7 $6,765.5 $ 250 $94,5009 $ 91,322.1
Revennes Cver (Under)
Expenditures $ 4605  $(14,704.5) $ (1,119.7) $ 0705  $(25.9) $(14,418.5) $(12,005.6)
MNon-Operating
Revenues{Expenses)
Water/ Sestrer - - 291.5 - - 2915 17392
Landfill - - 600.0 - - 600.0 6424
Self Tnsurance - - - 20 - 20 299
Fleet Manager - - - (B72.8) - T (110.3
Other Financing Sources & Uses
Transfers In - 5355 - - - 535.5 458
Transfers Out i485.5) - (50.0y - - (535.5) {135.0)
Sales of Fized Assets 2510 - - - - 2510 20
Revennes & Other Sources
Over(Under) Expenditures $ - $(14,160.0) $ (278.2) $ (0.0) $(25.9) H(14473.1)  $ (9,742.3)
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Summary of Revenues by Fund and Source
(In thousands)

2004 2005 2006 2006 2007 2007

By Actual Actual Budget YTD Request Approved
General Fund

Taxes 30,208.6 33,7861 33,4010 358132 32,8650 359300

Licenses & Demuts 501 531 1400 1361 1400 1400

Intergovemmental 1,109.7 1,609.4 1,123.0 1,797.0 1,1230 1,398.0

Charges for Serwce 1,666.4 20256 23170 1,799.1 23170 2,509.0

Fines & Forfeihares 242206 23915 2450.0 11976 2450.0 2450.0

Investnent Income 772 1014 1500 256.8 1500 150.0

Miscellaneous 40A6.5 411.0 5125 4091 5125 5155

Other Sources 1,670.0 45710 250 210 2510 250
Total General Fund $37,680.1  $40,835.1  $40,1155  $414109  $39,5825  § 43,1175
Special Revenue Funds
Gateway to the Gold

Inwesttnent Income 0.5 0.8 0.6 - 0& -
Total Gateway Gold & 0.5 & 0.3 & 0.6 & - & 0.6 $ -

Keep Lowndes Valdosta Beantiful

MMiscellanecous - 0.2 - - - -

Other Sources 500 500 500 4.0 500 50.0
Total KLYB & 50,0 B 50,2 & 50.0 B 46.0 B 50.0 $ 50.0
Commissary

Charges for Serwice 2128 216.7 200.0 264.8 200.0 2150

Iliscellaneous 2512 2397 2250 2921 2250 250.0
Total Cnmmissa.ly & 464.0 $ 4564 $ 425.0 $ 55690 $ 4250 $ 465.0

Dimg Seizures

Fines & Forferhires 4350 2253 - na35 - -
Inwesttnent Incomme 59 6.5 4.0 299 4.0 4.0
Total Dmg Seizures $ 4409 $ 2518 B 4.0 i 713.4 i 4.0 & 4.0

Accommodation Excise Tax
Tazes 1,559.3 17790 1,300.0 1,310.3 1,300.0 1,350.0
Intergovernm ental 62596 - - - - -
Total Accommodation $ 2,1859  $ 1,779.0  $ 1,500.0 % 1,503  $ 1,5000 $ 1,500

Jail Operations
Intergovernmental 5.6 8.2 = - - _
Fines & Forfeihares 5273 6933 500.0 2001 500.0 500.0

Total Jail Operations # 5329 £ 7015 & 5000 $ 2001 £ 5000 $ 5000
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Summary of Revenues by Fund and Source
(In thousands)

2004 2005 2006 2006 2007 2007
By Actual Actual Budget YTD Request Approved
Dmg Abuse Treatment
Intergovernm ental - - - 253 - -
Fines & Forfeitares 2362 3144 KRR 2021 3850 3as.0

Total Dmug Abuse Treat. § 2362 § 3144 § 3850 § 3174 $ 3850 § 3850

Emergency Telecommunications

Intergovermrmental 215 379.8 4552 3120 5054 5102

Charges for Serwce 12411 141338 1,096.0 1,680 4 1,096.0 1,505.0

Inwesttnent Income 52 72 6.5 102 A5 10.0

Iliscellanecus 200 205 200 192 200 20.0

Other Sources - - 5610 - 561.0 4355
Total 911 Telecom. $ 1,287.8 $ 1,821.3  $ 2,138.7  $ 20217 $ 2,889  $ 2,550.7
SPLOST III

Charges for Serwice - 123 - - - -

Inwestment Income 4 4 12 30 ni1 a0 -
Total SPLOST III S 4.4 $ 135 S 3.0 % 0.1 % 3.0 1 -
SPLOST IV

Intergovermmental 206.5 96.7 - - - -

Inwestment Income 1775 2612 1227 2173 1227 4710

MMiscellanecous - 85.0 - - - -
Total SPLOST IV & 3839 3 4430 & 1227 $ 2173 1227 & 417.0
SPLOSTV

Taxes 178372 197147 18,514.0 22,0310 15,514.0 21,000.0

Intergovernmental 302 2238 - a.0 - -

Investment Income 597 116.6 a6.0 2012 86.0 1150
Total SPLOST ¥V $17,927.1 $20,055.1 $18,600.0 $22,240.3 $18,600.0 $ 21,115.0
Victm /Witness

Intergovermmental a76 65.0 057 205 657 657

Fines & Forfethires 1994 1359 196.5 1304 1965 1965

Total Victim,/ Witness & 247.3 $ 2500 F 2622 $ 1509 ¥ 2622 § 2622

Total Special Revenues  $23,783.0  $26,117.8  $24,201.1  $28,373.5 $24,3414  $ 27,2089
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Summary of Revenues by Fund and Source
(In thousands)

2004 2005 2006 2006 2007 2007

By Actual Actual Budget YTD Request Approved
Enterprizse Funds
Water/Sewer

Charges for Services 2,273 24245 2,704.0 2,750.9 2,704.0 2409.0

MNon-Operating 19673 46729 2215 27104 2215 3285
Total Water/Sesver $ 42406 $ 7,0074  $ 29255 $ 54613  $ 29255 $ 2,737.5
Landfill

MNon-Operating 4909 6075 3500 A4 4 3500 A00.0
Total Landfill & 4909 & 6075 $ 350.0 F 6424 & 3500 $ a00.0
Street Lighting

Charges for Serwce 1255 1283 1730 1489 1730 1800

Total Street Lighting $ 1255 % 1283 $ 1750 $ 1489 $ 1780 § 1500
Total Enterprise Funds % 4,856.0  $ 7,833.1  $ 34535  $ 62526  § 34535  $ 35175
Internal Service Funds
Equipment Maintenance

Charges for Serwice 623 758.3 510.0 3836 5100 (105
Total Equ.ipment Mant. $ 362.5 $ 7583 $ 510.0 $ 35346 % 5100 $ 610.5

Self Insurance

Charges for Serwice 2,527.9 53,7141 2,950.0 35,0359 2,950.0 3,700.0
IMiscellaneous 5208 536.3 616.0 114 416.0 59a8.0
MNon-Cperating T2 153 15 299 75 2.0

Total Self Insurance $ 3,0640 $ 43158 $ 35735  § 36772 § 35735 0§ 4,300.0

Fleet Manager
Iliscellaneous 1,216.3 2,893.2 26614 26491 26614 28278
MNon-Cperating - 18.5 - 102 - 10.0

Total Fleet Manager $ 1,2163  $ 29117  $ 26614  § 2,650.4 $ 2,661.4 § 2,837.8
Total Internal Service  § 4,644.0  § 7,985.8  § 6,7440  $ 6,720.2 $ 6,7449 § 7,7483

Total Revenmes $70,065.0  $82,7718  $74,608.0  $82,757.1  $74,1222  $ 51,502.2
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Revenue Charts

All Funds Revennes by Source
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Revenue Sources and Assumptions

Taxes:
Property Taxes: Based on historical growth factors and assumptions regarding collection

rates, the Budget Committee elects to budget for a growth in the digest of 3% to 3.5%
annually. These factors are applied to the digest number advertised in the prior year to
determine the tax revenues for property taxes, motor vehicles and mobile homes.

Property Values Property Tax History
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Local Option Sales Tax: This 1% tax on all taxable retail sales is collected by the Georgia
Department of Revenue and remitted to each government monthly. Unlike most
governments, Lowndes County reserves the current year’s tax for property tax relief and
recognized the prior year as revenue. Lowndes County makes budgets for this tax based on

collection history and projections.

Local Option Sales T'ax History
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Revenue Sources and Assumptions

Special Purpose Local Option Sales Tax: This 1% tax on all taxable retail sales is
collected by the Georgia Department of Revenue and remitted to Lowndes County who
makes disbursements to each local government as the proceeds are used. Lowndes
County budgets for this tax based on collection history and projections.

Special Purpose Local Option
Sales Tax History
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Alcoholic Beverage Excise Tax: This is a tax on the sales of alcoholic beverages in
unincorporated Lowndes County. Budgeting for this item is based on historical data.

Alcoholic Beverage Tax History
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Occupational Tax: This tax is for registration of businesses in unincorporated Lowndes
County. The tax is based on gross receipts of the business for the year and profitability
ratios. The registration is valid from June 30 to May 31. This item is budgeted based on
historic trends.

Occupational Tax History
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Revenue Sources and Assumptions

Franchise Tax: This tax is imposed on cable operators in unincorporated Lowndes
County that provide services under a franchise agreement. This tax is budgeted based on

historical data.

Franchise Tax History
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Financial Ins

titution:  This tax is imposed on financial institutions operating in

unincorporated Lowndes County on deposits. This tax is budgeted based on historical

data.

Financial Institution Tax History
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Insurance Premium Tax: This tax is based on the gross direct premium of insurance
sold and is returned to Lowndes County from the Georgia Department of Revenue. The

budget for this
and sanitation

tax is based on historical trends. This tax is used to pay for fire protection
in unincorporated Lowndes County.

Insurance Premium Tax History
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Revenue Sources and Assumptions

Accommodation Excise Tax: The Accommodation Excise Tax, or Hotel/Motel Tax, is
a 5% tax on the provision of lodgings and accommodations and is used for promotion of
tourism. By statute, 40% goes to the Tourism Authority. The remaining funds are used
to fund the Conference Center, Industrial Authority and Airport Authority by
intergovernmental agreement.

Accomodation Excise Tax History
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Licenses and Permits:

Alcoholic Beverage: Lowndes County requires businesses that engage in the sale of
alcoholic beverages to purchase a license annually. The license fees were adjusted during
Fiscal Year 2006 and are now based on gross receipts, type of establishment and type of
alcohol sold. The budget for this line item was determined by looking at the alcohol licenses
currently held and computing the fee based on the new fee structure.

Intergovernmental:

Prisoner Housing: The Lowndes County Jail houses inmates from Lowndes County as
well as municipal, other county and state prisoners. Each of these other governments has a
contract with the Sheriff’s Office for housing of these inmates based on a daily rate
established by the Sheriff’s Office. These line items are budgeted based on historical trends
with adjustment made in the event of a rate change.

Prisoner Housing History
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Revenue Sources and Assumptions

Public Safety Radio System Fees: The 800 MHz radio system provides communication
for all local emergency services as well as other public service divisions including Public
Works, Engineering and Ultilities. User fees are for recurring costs associated with the
system and are budgeted to cover the expenditures of the system. Fach agency is charged
proportionally based on the number and type of radio units they have.

Charges for Service:
Court Fees: The Clerk of Court, Magistrate Court and Probate Court all charges fees for
various filing fees and services. The budgets for these items are based on historical trends.

Court Fees History
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Sticker Fees-Sanitation: Lowndes County anticipates implementation of a fee-based solid
waste management program during the current fiscal year. Based on this planned change,
revenues have been budgeted at fifty percent of the cost of the current sanitation program.

Engineering-SPLOST: This revenue line item represents a reimbursement to the General
Fund from SPLOST funds available for the work done by the Engineering Department on
SPLOST projects. This work includes road, street and bridge design as well as construction
management. The County Engineer maintains data on the number of staff hours used for
these projects to determine a budget.

Resource Officer: The Sheriff’s Office contracts with the Lowndes County school system
for provision of Resource Officers during school hours. The school system is responsible
for full salaries and benefits of the officers for the school year or about 75% of the total
personnel cost of the Resource Officers.
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Revenue Sources and Assumptions

Commissary Fees: Commissary fees are collected from inmates for purchase of personal
items from the Jail Commissary. These revenues are maintained in the Commissary Fund
and must be allocated for inmate benefit. Commissary fees are budgeted based on historical
trends.

Commissary Fees History
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911 Surcharges: Providers of telephone services, both wire line and wireless, impose a
surcharge for 911 services. The current surcharges are $1.50 for wire line and $1.00 for
wireless. Wireless charges are separated for phases of enhanced 911 services and are

budgeted based on historical trends.

911 Surcharge History
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Water/Sewer User Fees: Water and Sewer customers are charged a monthly fee for the
use of Lowndes County utilities based on consumption. The County had a five-year rate
plan in place but suspended the fifth year of the rate increase due to a number of factors.
The County is currently conducting a rate study. Revenues are budgeted based on historical
trends and anticipated additions to the system.

Water/Sewer Fees History
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Revenue Sources and Assumptions

Tax Lighting Districts: Lowndes County provides for the establishment of special tax
lighting districts in the unincorporated area. These districts are traditionally subdivision and
may have lighting as part of the covenants or by petition of the property owners. Each
property owner is assessed a fee for lighting based on the type of lighting in their district on
the property tax bill. Lowndes County is currently revising the policy and procedures for tax
lighting districts. The revenues are budgeted based on historical trends.

Tax Lighting Fees History
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Motor Services: Motor service fees are those used to pay for operation of the maintenance
shop.  Although most vehicles serviced are County owned, the shop also provides
maintenance services to other local governments. Labor rates are set based on current costs.
The motor services fees should be set to cover the expenditures of the maintenance shop.

Fines and Forfeitures:

Fines and Forfeitures: Lowndes County receives monies from fines and forfeitures for the
various courts and for various reasons. Although the majority of these fines, which come
from State and Superior Courts, are recognized in the General Fund, additional fines are
allocated for drug abuse treatment, jail operations and victim services. Forfeitures are
accounted for under the Drug Seizure fund. Forfeitures are not budgeted and all fines are
budgeted based on historical trends.

State Court Fines History Superior Court Finez Hiztory
@ 33,000 w800
= 42,000 Q—-T s de00
& 41000 Z 4400 —wh/\
R 3 4200 w_
= $' T T T T T T 1 = $- T T T T T T 1

54



Revenue Sources and Assumptions

Fine History (Special Revenues)
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Miscellaneous:

Rents: Lowndes County collects rental revenues from a number of properties. The Human
Resource Building is rented to state agencies for a fee per square foot. Facilities such as the
4H Camp and the Civic Center are rented to the public for various functions. The revenues
for these facilities are budgeted based on the current rates and the estimated number of
rentals.

Rental income also appears in the Fleet Manager Fund. This is a rental charge assessed to
each department that utilizes County vehicles and equipment. The Fleet Manager “owns”
these vehicles and equipment and pays the Equipment Fund to maintain them. In return,
the departments pay the rental charge to the Fleet Manager. Each year, the Equipment Shop
provides the cost per mile or hour to operate and the number of miles or hours of average
use for each piece of equipment to budget this revenue.
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Summary of Expenditures by Fund and Type

2004 2005 2006 2006 2007 2007
Acimal Actual Budget YTID Request Approved
General Fund
Personal Services 1752173 18,570 4 19 5537 15,8560 21,934 9 20,8229
Services & Contracts 7694 6 53175 4,718.2 5,088 4 54885 6,547 1
Supplies & Materials 1,204 4 14202 11171 11826 14842 12047
Capital Cutlay 006,83 1,047.0 13912 19123 5,519.0 21379
Statutoty 2,296.0 26787 19935 21570 20894 203738
Cither 4,605.2 9.136.3 8,261.1 78543 85,7314 85,9916
Debt Service 9433 21761 24372 27036 24372 390.0
Cither Uses 21632 - B46.04 356 646.6 435.5
Total General Fund 37,339.5 40,355.1 40,115.5 30,.830.8 48 381.2 43,117.5
Special Revenue Funds
Gateway to the Gold
Serwices & Contracts 0.0 0.o - - - -
OTO-KILVE - 47.5 - - - -
Total Gateway Gold % 0.0 $ 47.5 $ - $ - $ - % -

Eeep Lowndes Valdosta Beautiful

Personal Services 4 320 28.8 322 KN KN
Serwces & Contracts g0 103 139 103 1410 134
Supplies & Matenals 2.0 0.5 0.5 0.9 0.8 0.8
Cither 4.5 5.3 0.6 58 6.6 43
Total KLYB & 46.5 S 48.1 S 50.0 E 40.1 E 52.0 S 50.0
Commissary
Personal Services 67.6 719 739 719 74.0 76.6
Services & Contracts 3831 3687 a06.0 420.6 2216 3433
Supplies & Materials 6.2 23.2 11.2 LT 11.2 11.2
Capital Cutlay 137 156 - 0.7 - -
Cither 134 40 330 22.5 KR! KR!
Total Curm‘nissa.ljr F 4839 $  514.3 3 425.0 $ 556.3 Y 344.7 G 465.0

Dirug Seizures

Serwvices & Contracts 32 10.4 - 108 - -
Supplies & Matenals (155 24.3 = 8.3 = =
Capital Outlay 490.7 1694 - 400.2 - -
Cither 1414 119.0 - 6le.4 - -
Total Drug Seiznres & 6105 3231 S - $ 1,065.5 S - EH -
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Summary of Expenditures by Fund and Type

2004 2005 2006 2006 2007 2007
Acimal Actual Budget YTID Request Approved
Accommodation Excise Tax
Cither 1,8489 16827 1,800.0 1,804.0 1,800.0 1,850.0
Total Accommodation $ 18489  $ 16827 $ L5000 $ 18040 $ 18000 $ 1,550.0
Jail Operations
Personal Services 320 343 351 355 379 372
Services & Contracts 3167 aLve 3242 455.0 447 3 430.5
Supplies & Matenals 1169 1309 1247 1583 1247 1247
Capital Cutlay - 131 16.0 1033 - -
Cither (L.h KRN - 0.4 - -
Total Jail Operations ~ $ 4638 $ 5368 $ 5000 $ 7522 $ 6104 § 5024
Dmg Abhuse Treatment
Personal Services sl 1203 144 4 280.1 3562 465
Serwices & Contracts 22.5 213 LT 26.1 g3 41
Supplies & Materials 12.3 2.2 2.2 31 6.0 5.6
Capital Outlay - 02 - - - -
Cither 72 a1 6.7 52 16.4 73
Total Dl‘ug Abuse Treat. § 3500 $ 3521 $ 385.0 $ 3144 E S 416.9 ES 303.5
Emergency Telecommunications
Personal Services 12795 13677 13933 13317 22926 15693
Services & Contracts 473.0 798,50 7093 954 3 10556 386.0
Supples & Materials 26.8 ils 131 19.6 44 9 16.3
Capital Cutlay 325 1024 - 5153 129.0 41.0
Statutory - 0.5 - - 1.5 -
Cither 161 137 179 24.8 222 18.2
Total 911 Telecom. $ 1,827  $ 2,3193  $ 21387  $ 28462  $ 35458 B 2,530.7
SPLOST III
Services & Contracts 01 0.a - - - -
Capital Outlay - 110.8 - - - -
Cither - 1202 - 102 - -
Total SPLOST 111 & 0.1 ¥ 2400 $ - $ 10.2 $ - S -

57



Summary of Expenditures by Fund and Type

2004 2005 2000 2000 2007 2007
Actal Actnal Budget YTD Bequest Approved
SPLOST IV
Services & Contracts 0.3 42.6 100.0 7.8 100.0 100.0
Capital Outlay 33794 22204 - 175.5 - -
Other 3,884 1 4 306.5 8.900.0 6,093 3 29000 29000
Total SPLOST IV $ 72043 % 65604  $10,0000 B 62772  $ 10,0000  $ 10,000.0
SPLOSTV
Services & Contracts 101 574.9 100.0 2821 100.0 100.0
Capital Outlay 15978 8,030.9 - 9,764.0 - -
Other 34911 10,2099 25,0000 159072 250000 25,0000
Tiebt Service 16670 - - - - -
Total SPLOST ¥ $ 6,766.0  $15,865.7  $251000  $25953.3  $ 251000  $ 25,100.0
Victm Witness
Petsonal Services 105.5 1130 592 558 5.6 169.9
Serwices & Contracts 6.3 28 43 14 42 4.2
supplies & Materals 9.2 14 53 21 2.0 2.0
Capital Outlay 35 - 11 0.2 11 11
Statutory - - 2.4 - 2.4 2.4
Other 2096 2103 2151 210.5 215.6 2154
Total Victim /Witness $ 3342 & 3276 $ 2873 $  270.0 S 3010 S 306.3
Total Special Revenues $20,035.2  $31,526.6  $40,686.0  $39,808.8  $ 42,1727  $ 41,377.9
Enterprise Funds
Water /S esrer
TPetsonal Senvces 5109 556.9 5809 5654 7170 5350
Services & Contracts 10453 11117 11970 12683 12573 15623
supplies & Materals 1907 1611 1382 19581 241.5 6.7
Capital Outlay 207 17347 10720 20487 11255 11265
Other 17426 536 13.5 399 323 323
Diebt Sesice - - 2654 440.4 2654 -
Hon-Cperating 426.0 472 370 9212 370 370
Total Water/Sewer $ 39566 $ 4,0002 $ 35040 $ 54819  $ 36771 $ 34507
Landfill
Services & Contracts 155 414 .4 75.0 4.0 115.0 115.0
OTO-FKILVE 500 500 50.0 50.0 50.0 500
Total Landfill L 65.5 & 4644 E 125.0 L 54.0 S 165.0 S 165.0
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Summary of Expenditures by Fund and Type

2004 2005 2006 2006 2007 2007
Acimal Actual Budget YTID Request Approved
Street Lighting
Services & Contracts 1517 176.9 1734 2070 1920 180.0
Total Street Lig}lﬁng & 151.7 $ 1769 $ 1734 $ 207.0 Y 192.0 G 150.0
Total Enterprise Funds  # 4,153.5  $ 4,661.5  $ 3,6024  § 57420  $ 40341 $ 3,795.7
Internal Service Funds=
Equipment Maintenance
Personal Service 3761 403.3 4156 3667 4374 410.5
Services &z Charges 3a6.0 449 449 395 1032 1554
Supplies & Materials 129 14.3 3.9 73 139 139
Capital Cutlay 33 24.4 - - 25.0 25.0
Cither a0 39 51 4.1 57 57
Diebt Service 171 19.9 355 155 355 -
Total Equipment Maint. $§ 4484 § 5112 $ 5100 $ 4532 $ 6207 $ 610.5
Self Insurance
Serwices & Contracts 42987 41653 38750 ITTT 38750 4,300.0
Total Self Insurance $ 42087  § 4,1655  $ 3,875.0 $ 37177 F 38750  $ 4,300.0
Fleet Manager
Services & Contracts - 10531 a10.0 5a4.0 310.0 600.0
Supplies & Matenals 13221 a69.1 6258 11970 0253 305.0
Cither 3538 6913 450.0 9063 450.0 450.0
Hon-Operating 71.6 2279 G00.0 120.5 600.0 9323
Total Fleet Manager ~ $ 1,747.5  $ 2,8414  $ 24858  § 2,8070  $ 24858 $ 28378
Total Internal Service  $ 64946  $ 7,5154  $ 6,870.7 $ 69787 § 69815 § 7,748.3
LODAC Georgia Bar
Personal Services 34 3o - 13 82 -
Serwces & Contracts 2.7 I8 24 2.4 109 109
Supplies & Matenals 01 - - - - -
Capital Outlay 214 - - - - -
Cither 5.5 91 50 354 15.0 15.0
Total LODAC Ga Bar & 35.1 S 158 E 74 E 30.2 E 35.1 S 25.0
Total Expenditures $65,056.4  $54,377.5  $01285.1  $924904  $101,604.5  $ 96,065.2
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Expenditure Charts

All Funds Expenditures by Function

Housing & Non-Operating
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Millions

Expenditure Charts

All Funds Expenditure History
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Fund Balance/Equity History

FY 2000

General Fund

Feserved 8,2534

Unteserved 6,407.3
Total General Fund + 14,661.1
Special Revenue Funds
Gateway to the Gold

Reserved 42.0

Unreserved -
Total Gateway Gold i 42.0

Keep Lowndes Valdosta Beautiful

Feserved 378

Unteserved -
Total KLVE & 37.8
Commissary

Feserved 3110

Unteserved -
Total Commissary $ 3110

Dimg Seizures

Feserved 30893
Unteserved -
Total Dmg Setzures & 3,080.3

Accommodation Excise Tax
Feserved (154.3)
Unreserved -

Total Accommodation $ (154.3)

SPLOST I
Reserved 4827
Tnreserved -
Total SPLOST I $  482.7
SPLOST II
Feserved 111.0
Unteserved -
Total SPLOST 11 $ 1110
Jail Operations
Feserved 1435
Unteserved -

Total Jail Operations $ 1435

FY 2001
7974 8
4,354 4
$12,359.2
44 .5

3 445
424

$ 42,6
4528

$ 462.8
22736
$ 2,273.6
(347N
$ (347.7)
17

S 1.7
0.0

S 0.0
39589

$ 3959

FY 2002
74791
52278
$12,707.0
45.6

$ 456
51.0

$ 510
4526

$ 4526
1,090.0
$ 1,000.0
(34770
$ (347.7)
17

$ 1.7
0o

$ 0.0
5007

$ 500.7
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FY 2005
10,3505
343409
$13,7585.4

46.2

3 462
550

$  55.0

5277

$ 527.7

636.8

F 6365

{525.3)

$ (525.3)
B -

0o

S 0.0

505.0

$ 505.0

FY 2004
11,7574

3,775.2
$15,552.6

4677

$  46.7
58.5

$ 5585
5078

$ 5075

4583

£ 458.3
kY -
kY -

0.0

$ 0.0

5740

$ 5740

FY 2005
16,6271
1,108.6
$17,735.7
% -
10581

% 108.1

440 5

$ 4405

Ie7.0

£ 367.0

053

E 6.3
% -
L -

T3

$ 7IE.T



Fund Balance/Equity History

FY 2000
Dmg Abnse Treatment
Feserved -
Unteserved 3362

Total Dmg Abuse Treat. $ 336.2

Emergency Telecommumications
Feserved -
nreserved 2097

Total 911 Telecom. $ 2097

SPLOST III
Feserved 20810
Unteserved -

Total SPLOST II1 $ 2,081.0

SPLOST IV
Feserved 22,2891
Unteserved -

Total SPLOST IV $22,259.1

SPLOSTYV
Feserved -

Unreserved -

Total SPLOST V S -
Victim Witness
Feserved 1533
Unteserved -
Total Victim /Witness $ 1533
Total Special Revermes  $29,132.2

Enterprize Fund=

Water / Sewer 11,3654
Landfill {499.5)
Street Lighting -

Total Enterprise Funds ~ $ 11,365.9
Internal Service Funds

Equipment Maintenance -
Self Insurance 2537
Fleet Manager 16499

Total Internal Service & 1,903.6

Fund Balance/Equity £57,062.5

FY 2001

2253
$ 2255

590.8
$ 5905

2,142.9

$ 2,142

22,735.6

$22,735.6

1734

$ 1784

$28,746.4

15,6016
(324.2)

$15,277.3

721.8
1,649

$ 2,37L7

$58,754.6

F¥ 2002

1127
$ 1127

1,005.1
$ 1,005.1
275.4

$ 2754

24,2933

$24,293.3

1992
$ 1992
$27,670.6

16,255.2
@9.1)

5.9)

$16,204.3

179.4
1,649.9

$ 1,520.3

$58,420.1
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FY 2003
531
$ 881
803.5
$ 8055
274.8
$ 2748
223171
$22,317.1
7.788.5
% 7,788.5
1336
$  133.6
$32,656.0
16,062.6
506
(150
$16,095.2
{104.5)
(571.0
14415
$ 765.1
$63,504.7

FY 2004
(£3.5)
$ (25.8)
268.5
$ 2685
2791
$ 270.1
15,406.7
$15,406.7
18,9496
$15,949.6
1054
$ 1054
$36,628.5
16,3693
TI18
413
$17,009.5
{190.0)
(1,233.8
9696
$ (454.2)
$658,506.9

FY 2005
{63.5)
$ (63.5)
(229 5)
$ (220.5)
526
$ 526
89,2803
$ 09,2803
20,139.0
$20,130.0
238
$ 285
$30,967.5
194464
G149
(829
$20,271.4
571
1736
3581
$ 5385
$69,563.4



Debt Service

Schedule of Long-Term Debt:

Purpose

Governmental Actvities

Capital Lease
Capital Lease
Capital Lease
Capital Lease
Capital Lease
Capital Lease
Capital Lease
Capital Lease
Capital Lease
Capital Lease
Capital Lease
Capital Lease
Capital Lease

Business Activities
Fewenue Bonds
Fewenue Bonds
GEFA Loan
GEFA Loan
GEFA Loan
GEFA Loan

Tudicial { Admin Complex
Human Resource Buiding
Equipment
Equipment
Equipment
BEquipment
Equipment
Equipment
Equipment
BEquipment
Equipment
Equipment
Equipment

WWater, Sewrer Capital Projects
WWater, Sewrer Capital Projects
“Water,/ Sewer Capital Projects
Water/ Sewrer Capital Projects
WWater, Sewrer Capital Projects
WWater, Sewrer Capital Projects
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Ciriginal
Issue
Date

2004
1994
2003
2003
2003
2003
2004
2004
2004
2004
2005
2005
2005

1974
1977
1999
200
2003
2003

Interest

Rate

Wanable

Wanable
2420%
2.850%
2.805%
3.220%
3.200%
3.370%
3470%
3.880%
2.940%
3.080%
3.200%

5.000%
5.000%
4. Ta0%
5.080%
4.000%
4.000%

COriginal
Issue

Amount

$15,500,000
3,450,000
216,316
1,016,675
624,000
400,000
356,000
1,364,570
153,078
165,000
206,700
1,621,083
585,100

=3 S 2 59 S 2 09 69 05 0% 59 55

425,000
750,000
1,120,314
2,969,394
1,484,459
777,156

=3 S 2 55 S o5

M aturity
Date

2024
2014
2006
2007
2003
2010
2007
2003
2009
2011
2008
2009
2010

2014
2017
2019
2021
2023
2023



Debt Service

Schedule of Future Debt Service Payments

Governmental Activities
Capital Leases

Teat ending June 30,  Principal Interest

2004 $ 2,368,590 T 835,347
2007 2,350,931 45,3048
2008 2,038,537 697 267
2009 1,522,793 040,732
2010 1,102,769 596,161
2011-2015 4,686,385 2,418,525
2016-2020 4,240,000 1,541,711
2021-2024 4,145,000 475,977
Total $22,461,008 $7.971,108

Calculation of Legal Debt Limits

Capital Leases

T 2,390,770,104 Pssessed Value

1 23,907 701 Legal Diebt Lamit

) 22461 003 Balance at June 30, 2005
) 1.446,693 Drebt Margin

Business Actvities

Revenue Bond=
Principal Interest
£ 45000 $ 29250

45,000 27,000
45,000 24,750
50,000 22,500
50,000 20,000
270,000 59,000
30,000 6,000

$ 585,000 $188,500
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Notes Payable
Principal Interest
$ 1,063,833 $227 542
1,094,827 177796
3,000,605 142169

$5150,265 547,507

Capital Leases-Debt Service Requirements

$43,117,450
$ 4,311,745
$ 3,203,937
$ 1,107,808

Crenera Fund Budget
Legal Debt Linmat
Bamaal Dlebt Service
Lkt hargin



Financial Plan

General Fund

2005 2006 2006 2007 2007 Yo
Revenues Actual Budget YID Request Approved Change
Taxes 33,786,118 33,401,046 35,813,195 32,865,000 35,930,000 T.57%
Licenses and Permits 53,060 140,000 136,051 140,000 140,000 0.00%
Interpovernmental 1,609,426 1,122,950 1,797,004 1,122,950 1,397,950 24 49%
Charges for Service 2,025,646 2,317,000 1,795,057 2,317,000 2,509,000 8.29%
Fines and Forfeituzes 2,391,482 2,450,000 1,197,647 2,450,000 2,450,000 0.00%
Inwestment Incorme 101,377 150,000 250,843 150,000 150,000 0.00%
Mliscellaneous 411,002 512,500 408,089 512,500 515,500 0.59%
Total Revenues $40375,112 § 40003496  $ 41408885  $ 39,557,450  $ 43,092,450 7.48%,
Expenditures
Genetal Government T634,755 6,552,485 65,952,549 8,068,877 7,530,910 14.93%
TJudicial 5,395,369 5,030,771 5,484,294 5,217,042 5,177,701 2.92%
Public Safety 15,879,222 16,416,723 16,567,246 20,210,480 17,185,080 4.68%
Fublic Works 5,791,850 5,793,807 5,536,678 8,311,750 6,743,868 16.40%
Health & Welfare 999,751 1,001,260 1,066,397 1,036,002 952,359 -1.89%
Cultuze & Recreation 4,196,371 4,363,420 3,766,352 4,548,039 4,495,100 3.02%
Housing & Drevelopment 457785 313,395 379,834 341,735 516,932 34.95%
Total Expenditures $40,355,133  $ 30471861  $ 30,754,151 3 47,734,525  $ 42,631,950 8.01%
Excess (Deficit) of Revennes
Over Expenditures $ 2297 % 621,635 3 1,654,734  $ (5,177,075) $ 460,500 25.92%,
Other Financing Sources & Uses
PGFAT - General Surplus Sale 82,011 25,000 2,000 25,000 25,000 0.00%
OTI- SFLOST 375,000 - - - - 0.00%
Accommodation Excise Tax - (B5,631) (85,631 (85,631 - -100.00%
911/EM - (561,004 - (561,004 (455,500 -1346%
Excess (Deficit) of Revennes & Other Sources
Over Expenditures & Other Uses $ 479900 278 s T $ (s,798,710) $ - 0.00%
Beginming Fund Balance § 1,725,740 5 2,205,730 % 2,205,730  § 3,776,333  § 3,776,333
Ending Fund Balance $ 2,205,730 $ 2,208,730  $ 3,776,833 B (5,021,877) § 3,776,833
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Sources of Revenue

General Fund

2005 2006 2006 2007 2007 %o

Actual Budget YTD Request Approved Change
Taxes
Property Tanes $ 18,665,274 19371 359 $ 19,214,893 $ 19915000 $ 19,975,000 312%
Intangible 604,891 525,000 54 307 525,000 525,000 0.00%
Loca Option Sales & Use Tax 11,442 253 9800000 12,785 834 0.800,000 12,200,000 24 49%,
Aleocholic Beverage Erxeise Tas 495211 450,000 504, 554 450,000 500,000 11.11%
Oecupational Ta 364,092 275,000 416,345 325,000 275,000 0.00%
Cable Telewvision 240,607 200,000 237340 200,000 225,000 12.50%
Insurance Premium 1,814,810 2620 687 1,937 094 1,500,000 2,080,000 -20.90%
Financial Institition 158,030 150,000 171,837 150,000 150,000 0.00%
Total Taxes $ 33,756,117 33,401,046  § 35,813,105  $ 32,565,000  $ 35,930,000 7.57%
Licenses and Permits
Licenses /Permits - Alccholic 53,060 120,000 118,370 120,000 120,000 0.00%
Business Perrnits - Soil Control - 20,000 17630 20,000 20,000 0.00%
Total Licenses and Permits $ 53,060 140,000 § 136,081 F 140,000 $ 140,000 0.00%
Intergovernmental
Feal Estate Transfer 205,201 100,000 232,868 100,000 150,000 50.00%
Payment in Liew of Tanes 14716 5.000 357 5,000 5,000 0.00%
Special Assessment Taes 27611 - 200 - - 0.00%
Georgia - Prisoner Housing 43 - - - - 0.00%
Geaorgia - URESA 5478 5.000 5493 5,000 5,000 0.00%
Georgia - Indigent Defense 49,471 - 36,356 - - 0.00%
Geargia - Probation 37699 75,000 53,590 75,000 75,000 0.00%
Juvenile Judge Comp. Reimb. 26,250 26,250 20923 26,250 26,250 0.00%
GHEMA 121 594 - 54,911 - - 0.00%
Local Victims Asst. Programs - - 42,994 - - 0.00%
Geargia - Public Drefender 28,508 - 123560 - 100,000 100.00%
Etooks Co - Public Defender 14 597 21,400 18,768 21,400 21,400 0.00%
Echaols - Public Defender 3,128 5300 4,183 5,300 5300 0.00%
Valdosta - Prsoner Housing 734,800 625,000 885,051 625,000 725,000 16.00%
Dasher - Shentf Patrol 10,000 10,000 10,360 10,000 10,000 0.00%
Other Gov. - Prisoner Housing 330,331 250,000 275,391 250,000 275,000 10.00%
Total Intergovernmental $ 1,609,426 1,122,950 $ 1,797,004  $ 1,122,950 $ 1,307,950 24.49%
Charges for Service
Eoard of Elections 5004 25,000 32,285 25,000 5,000 -80.00%
Basic Lighting Fees - - 124 - - 0.00%
Cletk of the Court 536,591 400,000 551,400 600,000 550,000 -8.33%
Probate Court 125608 120,000 158,321 120,000 120,000 0.00%
Magistrate Court 3547725 325,000 385,335 325,000 345,000 6.15%
Eoard of Assessors 3,499 o000 5876 9.000 o000 0.00%
Anirnal Shelter Fees 66,923 65,000 82,690 45,000 70,000 T.69%
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Sources of Revenue

General Fund

2005 2006 20006 2007 2007 Y

Actual Budget YTD Request Approved Change
Charges for Service, Con't.
Rerycling Sales 28282 25,000 45,662 25,000 25,000 n.00%
Sanitation Fees - 575,000 - 575,000 625,000 8.70%
Engineering - SFLOST 377053 275,000 175,083 275,000 275,000 0.00%
Lowmndes County V.FD. 18,550 - 31,194 - - 0.00%
Feed the Blderhy 11 544 12,000 10,2416 12,000 12,000 0.00%
LCSD - Jad Intnate Medical 1235 1,000 3,780 1,000 1,000 n.00%
LCSD - Bond Fees 51,097 50,000 47,028 50,000 50,000 0.00%
LCSD - Inwestigation 40,448 30,000 43,306 30,000 40,000 33.33%
LCSD - Shenff Fees 15,200 15,000 15453 15000 15000 n.00%
LCSD - Wodk Dietail 35,700 28,000 39,380 28,000 28,000 0.00%
TFublic Wotks - Administration - - 450 - - 0.00%
Tublic Wotks - Culvert Install 76,147 70,000 60,725 70,000 62,000 -11.43%
TPublic Wotls - Motor Services 9,691 - - - - 0.00%
Zoning Fees - - - - 75,000 100.00%
Fesource Officer 60,053 42,000 107,734 92,000 202,000 119.57%
Total Charges for Services $ 2,027,650 § 2319006 $ 1501063 $ 2319007 § 2,511,007 8.28%
Fines and Forfeitures
Fintes - State Court 1,786,885 2,000,000 976,171 2,000,000 2,000,000 0.00%
Fines - Superor Court 004,597 450,000 221,475 450,000 450,000 n.00%
Total Fines and Forfeitures $ 2301452 § 2,450,000 $ 1,197.647  $ 2,450,000 § 2,450,000 0.00%
Investiment Income
Interest Income 100,377 150,000 256,843 150,000 150,000 0.00%
Total Investment Income $ 101377 % 150,000 $ 256,543 $ 150,000 $ 150,000 0.00%
Miscellaneons
Contrabubions - Miscellaneous 10 - 150 - - 0.00%
Aniraal Shelter 150 500 KX 500 500 0.00%
Ead Check Fees 2,579 2,000 2801 2,000 2,000 n.00%
Cither 13,252 5,000 4,108 000 000 0.00%
Mliscellanecus - Vendor Cornrmis. 10 - 55 - - 0.00%
Miscellaneous - Cither - - 2433 - - n.00%
Rent - 4-H Camp 27,790 25,000 29,420 25,000 25,000 0.00%
Fent - Crwic Center 17585 17,000 27150 17.000 20,000 17.65%
Fent - Oither 149,625 465,000 342,600 465,000 465,000 n.00%
Total Miscellaneous $ 41,002 $ 512,500 § 400080  $ 512,500 § 515500 0.59%
Cther Financing Sources
PGFAD - General Surplus Sale 82011 25,000 2,000 25,000 25,000 0.00%
OTI- SFLOST W 375,000 - - - - n.00%
Total Other financing Sonrces $ 457011 % 25000 $ 2,000 $ 25000 F 25000 0.00%
Total Revenues $40,837,128  § 40,120,502 $ 41,412,801  $ 30,554,457  $ 43,119,457 74T
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General Fund

General Fund Revenues by Source

Charges for Fines and Investment
Service  Forfeitures Income '
Intergovern- 5.82% 5.68% 0.35% Miscellaneous
mental 1.20%
3.24%
/ PGFAD -
. G al |
Licenses and eneral Surplus
. Sale
Permits 0.06%
0.32% VD70
83.33%
General Fund Tax Revenues by Source
Alcoholic Occupational Tax Cable Television Insurance
Beverage Excise 0.77% 0.63% Premium
Tax 5.79%
1.39%
. Financial
Local Option L
Sales & Use Tax Institution
0.42%
33.95%
Property Taxes
Intangible 55.59%

1.46%
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Expenditures by Function

General Fund

2005 2006 2006 2007 2007 Y
Account Number Actual Budget YTID Request Approved Change
General Government
Eoard of Commissioness 186,730 125,000 152,334 139,633 135,000 a.00%
County Attomey 268,421 275,000 359,627 275,000 275,000 0.00%
County Manager 406,411 510,017 456,661 442219 595,790 16.82%
Risk Manager 103,987 112,710 119,743 119,745 117432 4.19%
Eoard of Elections 458 640 442752 394672 711,064 551,028 24 45%
Finance 493 510 504,846 474 393 501,064 482126 -2.52%
Hurman Fesoutces 318,258 313,019 350,247 368,846 321,078 2.57%
Informnation Technology Services 700,186 559,834 723,611 1,221126 74,676 1740%
General Facilities 364,695 267,000 839,922 237,000 231,513 -13.29%
Tax Commissionetr 356,554 861,653 883,572 1,023,189 914,154 6.09%
Eoard of Assessors 1,008,836 1,077.587 1,039,575 1,373,717 1,126,195 4.51%
Facilities IMaintenance - Ausiliary Buildings 5,078 3,300 5,337 4428 4,000 21.21%
Facilities Maintenance - Leila Ellis 47945 42,000 55,072 49 748 44 800 6.07%
Facilities Maintenance - Admin. Building 66,117 41,000 54,387 57,505 54,700 3341%
Facilities Maintenance - Elections 16,981 13,000 15,795 15,622 15,200 16.92%
Facilities IMaintenance - Gow't. Bullding 79,100 74,000 82,5339 099438 96,000 29.73%
Engineerng 699409 720,671 697,074 918,679 350,172 17974
Contingency 1,481 614 444 000 169,119 444 000 865,185 04 H26%
South Georgia RDC 58,513 #0,081 50,081 51,854 #1,854 2.95%
Board of Equalzation 13,720 5,000 18,734 5,000 5,000 0.00%
Total General Government 7,634,753 6,552,485 6,952,850 8,068,877 7,530,910 14.93%
Judicial
Facilities Maintenance - Courthouse 122371 105,350 131,963 132,905 129,000 22.45%,
Facilittes hMaintenance - District Attorney 22479 20,000 21,630 21,743 21,600 2.00%
Faciittes hMantenance - Judicial Complex 1157813 890,000 1,150,413 890,000 390,000 0.00%
Supedor Court 282734 351,500 305,394 217,970 359,500 2.28%
Cletk of Court 1,019,796 1117377 945,226 1,157 560 1,137.638 1.82%
Diistrict Attomey 360,991 361,593 392,000 393,702 393,702 8.88%
Diistrict Conrt Administrator 4,500 4,613 9,225 4,613 4,613 0.00%
State Coutt Judge 247135 388,392 371,409 393,981 369,429 -4 83%
State Court Solicitor 261,011 243112 330,758 345,750 246,086 1.22%
Magistrate Court 512491 512,923 506,871 530,454 565,230 10,200
Probate Court 311,282 319,908 329,741 393,389 348,653 8.99%
Juvenile Coust 101,311 116,000 111,497 135,575 112,200 -3.28%
Circuit Public Defender 4,371 500,000 841,351 500,000 600,000 0.00%
Indigent Diefense 987,084 - 29,812 - - 0.00%
Total Judicial 5,395,369 5,030,771 5,484,295 5,217,642 5,177,701 2.92%,
Public Safety
Probation 89,026 85,643 82072 89,756 83,203 2.99%
Shenff 12482333 12,889,337 13,091,343 14,723,877 13,463,504 4.45%
Fize 1,768,558 1,820,512 1,796,338 3615029 2,000,000 0.86%
Amnimal Contral 514,018 603,293 579,183 750,259 619,907 2.75%
Shenff - Radio Communications - - 275 4419 - 0.00%
Emergency Medical Services 850,000 039,933 039,933 038,952 020,966 -1.08%
Coroner 75,287 78,000 78,635 38,173 83,500 7.05%
Total Public Safety 15,879,222 16,416,723 16,567,246 20 210,450 17,185,080 4.65%
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Expenditures by Function

General Fund

2005 2006 2006 2007 2007 Yo
Account Number Actual Budget YTD Request Approved Change
Public Works
Facilities Mamtenance - fAdmimstrabon 655,496 043,574 603,298 696,135 598,704 83.57%
Facilities Maintenance - Publie Worls 102,551 46,000 54,721 55,514 53,000 1522%
Public WWodks - Admmistration 344,294 267,837 234,599 333291 231,434 -13.5%%
Foad Maintenance 2,414,316 2,433,197 2,575,938 3,784,859 3,142,851 29.21%
Foad Construction 862,549 983,574 797,905 1,572,058 1,110,879 12.94%
Intessection Lighting 174,260 113,300 139,075 200,200 193,100 T0.43%
Mosquito Control 67,185 63,400 68,120 63,242 62,900 -0.79%
Sanitation 1,170,798 1,242,925 1,062,972 1,606,451 1,250,000 0.57%
Total Public Works 5,701,549 5,703,507 5,536,678 8,311,750 6,743,868  16.40%
Health & Welfare
Facilities Maintenance - Health Centers 17424 15,000 14,552 16,401 15,400 2.67%
Facilities Maintenanice - Human Resources 387,300 389,704 449 263 376,290 368,659 -540%
Feed the Eldedy 18,315 17,500 23,039 17,200 17,200 -1.71%
The Haven 5,000 5,000 5,000 50,000 5,000 0.00%
Mental Health 108,910 106,300 108,300 106,300 108,300 0.00%
Public Health 365,530 365,000 05,487 365,000 365,000 0.00%
Family Services 97297 102,756 102,756 104,511 104,800 1.99%
Total Health & Welfare 999,752 1,001,260 1,066,397 1,036,002 952,350 1.59%
Culture & Recreations
Facidities Maintenance - 4H Camyp 30,108 38,000 31,296 58,700 44,000 15.79%
Facilities Maintenance - Croic Center 37,286 57,000 46,073 40,518 37400 -34.39%
Batension Service 116,059 161,000 123,656 190,003 172,500 T14%
Patks and Recreation 2,820,042 2,895,520 2,353,927 2,895,520 3,000,000 3.601%
Chamber of Commerce - Lowndes 15000 15,000 15000 15000 15,000 0.00%
Charaber of Commerce - Lake Pasl 5,000 7,500 7,500 7,500 7,500 0.00%
Library 950,625 974,400 974,400 1,073,500 998,700 249%
Furts Commission 55,000 55,000 55,000 55,000 55,000 0.00%
Moody Suppost 75,000 75,000 75,000 75,000 75,000 0.00%
Historical Soctety/Hertage Foundation 25,000 20,000 20,000 25,000 25,000 25.00%
Southside Recreation,/QUOLA 11,250 15,000 15,000 15,000 15,000 0.00%
Eoys and Gatls Club 50,000 50,000 50,000 97,298 50,000 0.00%
Total Culture & Recreation 4,106,370 4,363,420 3,766,852 4,548,030 4,495,100 3.02%
Housing & Development
Flanmng Commission 150,540 157,306 156,716 164,403 100,000 -3643%
WALOR/GIS 148,273 156,089 156,089 177,332 177,332 13.61%
Economic Development 105,600 - - - 84,600 100.00%
Zoning 53,073 - 67,029 - 155,000 100.00%
Total Honsing & Development 457,756 315,395 370,834 341,735 516,952 64.95%
Operating Transfers Out
Accommodation Bxcise Tax - 85631 85631 85631 - -100.00%
911 Communications - 561,004 - 561,004 485,500 -13.46%
Total Operating Transfers Ont - 646,635 55,631 646,635 455,500 -24.92%,
Total General Fund 40,355,131 40,118 496 39,839,783 48,381,160 43,117 450
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General Fund

General Fund Expenditures by Function

Other Financing

Culture & Housing &
Uses General

Development

1.20% 1.13% Government

10.43¢
Healha 0 L 17.47%
Welfare
0
228% Judicial

12.01%

Public Works
15.64%
Public Safety
39.86%
General Fund Expenditures by Type
Supplies & Capital Outlay Statutory Other
Materials 4.96% 4.73% 20.85%
0
27 Debt Service
Other Services & 2.06%
Contracts
15.18%

Other Financing
Uses

Personal Services 1.13%
48.29%
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General Fund
Board of Commissioners

Service Statement: The Office of the Board of Commissioners is the legislative branch of the
County government. It develops policy, hears request for changes and is responsible for the
general goals and direction of the County.

Mission: To provide an efficient, effective and responsive local government to all citizens of
Lowndes County while maintaining the financial strength to meet any contingency

Goals:
e Planning and funding for Phase II of North Lowndes Recreation Facility
e Improvements to Oris Blackburn Park including exploration of Equestrian Facility
e Planning for SPLOST VI initiative including selection of committee and chairman and
project planning
e Completion of Phase I of the Judicial Complex and planning for Phase II
e Exploration of a new Civic Center facility
e DPresentation of a plan for Solid Waste Management including evaluation of collection sites
e Completion of Cable Franchise Agreements and review of rates
e Continued review of user charges

¢ Road improvements including five miles of traditional paving and five miles of triple surface
treatment

e Seclection of site and plan development for an Emergency Operations Center
e Negotiation of the Parks and Recreation agreement

e Implementation of a Newsletter, Annual Report and web improvements

e Ordinance review for inconsistencies

Accomplishments:
e Completion and grand opening for North Lowndes Recreation Facility Phase 1
e Completion of the East 84 Fire Headquarters
e Implementation of software packages for Public Administration, Courts and Public Safety

e Completion of Unified Land Development Code, updating zoning, subdivision and land use
standards

e Continuation of paving initiatives through traditional and alternative paving sources
e Continuation of watet/sewer expansion along the Bemiss corridor and West 84
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Budget Summary

General Fund

Board of Commissioners

2005 2006 2006 2007 2007 %o
Actunal Budget YTID Request Approved Change

Personal Sernces 58,070 4,634 63,895 667 72,031 11 44%
Other Sernces & Contracts 30,373 21,100 23,033 20,700 20,400 -332%
Supplies & Matenals 2,627 2,600 1,193 2,600 2,600 0.00%
Capital Cutlay 2,314 2.0aa - 2,000 - -100.00%
Statutory - - - - - 0.00%
Oither 83,347 34,666 59,208 39,666 39969 1530%
Diebt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 186,730 125000 $ 152,334  § 130,633 § 135,000 5.00%

2005 2006 2006 2007 2007 %o
Personnel Summary (FLE) Actunal Budget YTID Request Approved Change
Chairrnan 1.0 1.0 1.0 1.0 10 0.00%
Commissionetr 20 20 20 20 20 0.00%
Wice Chairman 1.0 1.0 1.0 1.0 10 0.00%
Approved Personnel 4.0 4.0 4.0 4.0 4.0 0.00%
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General Fund

County Attorney

Service Statement: The County Attorney

handles property transactions.

provides legal advice to the Board of Commissioners
and its agencies. The firm represents the County in all proceedings, reviews all contracts and

Budget Summary
2005 2006 2006 2007 2007 Y
Actual Budget YID Request Approved Change

Personal Services - - - - - 0.00%
Oithet Services & Contracts 268,421 275,000 359,627 275,000 275,000 0.00%
Supplies & Materals - - - - - 0.00%%
Capital Cutlay - - - - - 0.00%%
Statutory - - - - - 0.00%%
Cither - - - - - 0.00%
Diebt Service - - - - - 0.00%%
Oither Financing Uses - - - - - 0.00%%
Total Expenditures and
Other Financing Uses $ 265421 & 275,000 G 359,627 & 275,000 & 275,000 0.00%

2005 2006 2006 2007 2007 Y
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%:
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General Fund
County Manager

Service Statement: The Office of the County Manager is the executive branch of the County
government. It provides budget control, management support, program development, safety
reviews and future assessment and planning based on County policy and Board direction.

Goals:
e Presentation of a Solid Waste Management Plan
e Renegotiation of the Service Delivery Strategy Act
e Review and update of the County Code of Ordinances
e Presentation of a newsletter, Annual Report and web improvements

Accomplishments:
e Presentation of Annual Budget with no tax increase
e Completion of Unified Land Development Code
e Hiring of County Planner
e Implementation of Public Administration software

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services 337574 454 016 390,409 386,456 544 317 19.839%
Oither Services & Contracts 20,938 35,319 32,666 35,081 39,635 12.22%
Supplies & Materals 12,507 3,310 5,556 3,310 2410 -2719%
Capital Cutlay 3,006 - - - - 0.00%
Statutory - - - - - 0.00%
Other 25,785 10,665 21,322 10,665 9437 -11.51%
Diebt Service 5,600 6,707 6,707 6,707 - -100.00%
Oither Financing Uses - - - - - 0.00%
Total Expenditures and

Other Financing Uses $ 406411  $ 510,017 $ 456,661 $ 442219 $ 505,700 16.82%

2005 2006 2006 2007 2007 Ya

Personnel Summary (FTE) Actual Budget YID Request Approved Change
Admimistrative Assistant 10 10 10 10 10 0.00%
County Clers 10 10 10 10 10 0.00%
County Manager 1.0 10 10 1.0 10 0.00%
Executtve Assistant 1.0 10 10 1.0 10 0.00%
HR Analyst,/FIO 0.5 05 05 05 05 0.00%
Int. Audit/Purchasing Agent 0.5 05 05 05 05 0.00%
Flanner - - 10 10 10 100.00%
Special Projects Manager - 10 10 1.0 10 0.00%
Web /M ewrsletter Admimstrator - - - - 1.0 100.00%
Approved Personnel 5.0 6.0 7.0 7.0 5.0 33.33%
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General Fund

Risk Management

Service Statement: The Office of Risk, Contracts and Grant Management is established to
account associated with training, employee education, accident investigation, and accident

prevention planning as well as grant management.

Goals:

Qualify annually for the loss control and safety incentive discount program for

Workers Compensation Coverage, resulting in 7.5% premium reduction at renewal

e Qualify annually for the loss control and safety incentive discount program for
Liability Coverage, resulting in 5% premium reduction at renewal
e Process all insurance renewal packages on time to avoid penalties, cancellations and
lapses
e Complete and file grant applications on time to ensure consideration
e Comply with all regulations regarding grants as dictated by state and federal
regulating agencies
Accomplishments:
e Qualified for loss control and safety incentive discount program for Workers
Compensation Coverage and Liability Coverage
e Provided safety meeting materials to all County departments
e Secured a grant for the continued renovation of the Leila Ellis property
Budget Summary
2005 2006 2006 2007 2007 o
Actual Budget YID Request Approved Change
Personal Services T3 80,873 80,750 86,590 34,511 4870
Othet Services & Contracts 1,598 2,261 1,590 2110 2110 -6.65%
Supplies & Materials 6471 5,060 5,567 5,560 5,026 06T
Capital Cutlay = = = = = 0.00%
Statutoy 13,109 19,031 25,874 19,500 19,500 246%
Othe 5,255 5,485 5,952 5,985 5,985 9.12%
Tiebt Serwice = = = = = 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 103,987 112,710 19,743  $ 119745 $ 117,432 4.19%
2005 2006 2006 2007 2007 “n
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Eisk Manager 10 10 10 10 10 0.00%
Approved Personnel 1.0 1.0 1.0 1.0 1.0 0.00%
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General Fund
Board of Elections

Service Statement: The Board of Elections is responsible for voter registration, maintenance of
voter rolls, holding of all County, state and federal elections, petition verification, establishing and
maintaining precinct lines and oversight of district maps. The Board of Elections has three
divisions: Administration, Capital and Elections. The Administration division is responsible for the
overall operations of the Board. The Capital division is used to account for expenditures for capital
equipment including voting machines. The Elections division accounts for the actual costs
associated with holding an election.

Goals:

e Obtaining a new facility to house the staff and officials, securely store all machinery and
provide space for training and a public venue for election results

e Increasing the staff to meet the increasing demands on the department

Performance Measures:

e Number of registered voters 49,032

e Voter turnout in last election 37.86%

e Number of precincts 34

Budget Summary
2005 2006 2006 2007 2007 %o
Administration Actnal Budget YID Request Approved Change
Personal Services 208,935 266,711 226,669 389570 271,994 1.98%
Oither Services & Contracts 26,963 27673 30,108 36,325 25,325 -H.48%
Supplies & Materals 9261 4,278 4,319 5,385 5,947 39.01%
Capital Outlay - - - 10,000 5,000 100.00%
Statutory - - - - - 0.00%
Cither 4,682 5,100 6,356 10,120 5,760 12.94%
Debt Service - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 249,500 305,762 G 267,953 B 452,600 & 314,025 5.358%
2005 2006 2006 2007 2007 %o

Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Admumstrative Cleds 10 10 10 10 10 0.00%
Asst. Supervisor of Elections 1.0 10 10 1.0 10 0.00%
Election Board Chairman in 10 10 in 10 0.00%
Election Board Member 2.0 20 20 2.0 20 0.00%
Part Time Cleds 50 50 50 50 50 0.00%
Supernisor of Elections 1.0 10 10 1.0 10 0.00%
“Woter Regstration Clerk 10 10 10 20 10 0.00%
Approved Personnel 12.0 12.0 12.0 13.0 12.0 0.00%,
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Budget Summary

Capital

2005
Actual

General Fund
Board of Elections

%o
Change

Personal Sermces

Oither Sernces & Contracts
Supplies & Materals
Capital Outlay

Statutory

Cither

Debt Sernce

Other Financing Uses

‘T'otal Expenditures and
Other Financing Uses

Personnel Summary (FTE)

2005
Actual

0.00%
0.00%
0.00%
100.00%
0.00%
0.00%
0.00%
0.00%

100.00%,

%Yo
Change

Mone

Approved Personnel

Elections

2005
Actual

0.00%

0.00%

%a
Change

Petsonal Sermces

Othet Services & Contracts
Supplies & Materals
Capital Cutlay

Statutory

Cithey

Debt Service

Other Financing Uses

Total Expenditures and
Other Financing Uses

Personnel Summary (FTE)

182,447
23,622

2,651

208,750

2005
Actual

2006 2006
Budget YTD
- %

2006 2006

Budget YTD

2006 2006

Budget YID
117,785 103,403
18,625 22,618
2,590 699

130,000 $ 126,720

2006 2006
Budget YTD

0.00%
58.88%
T118%

0.00%

0.00%

280.69%

0.00%

0.00%

65.47%%

%o
Change

Mone

Approved Personnel
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General Fund

Finance

Service Statement: The Finance Department provides the accounting, payment and collection of
monies for the Board of Commissioners. It handles all revenue and expenditure tracking, financial
reporting, budgeting and licensing for occupational tax certificates and alcohol sales.

Goals:

Presentation of Quarterly Financial Reports to the Board of Commissioners

Implementation of a Year in Review and Budget in Brief documents

Continuation of career training and cross training initiatives

Qualification for awards for budgeting and financial reporting

Performance Measures

e Process approximately 100,000 journal entries annually

e Process approximately 11,000 purchase orders annually

e Produce approximately 15,000 checks annually

e Process payments for approximately 4,400 water customers

Budget Summary
2005 2006 2006 2007 2007 Y
Actual Budget YID Request Approved Change
Personal Sermces 348,353 375417 323,366 371,535 362,592 -342%
Oithet Services & Contracts 131,333 116,920 143,967 117020 117,020 0.09%;
Supplies & Materals 3,950 3,870 4,820 3,870 3,870 0.00%
Capital Cutlay 3,689 1,300 - 1,800 1,300 0.00%
Statutory - - - - - 0.00%%
Cithes 5,679 6,339 2,246 6,839 6,344 0.07%
Drebt Service - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 493,510 504,546 474,308 $ 501,064 $ 492,126 2.52%
2005 2006 2006 2007 2007 Y

Personnel Summary (FTE) Actual Budget YID Request Approved Change
Accoumtant 1.0 1.0 1.0 1.0 1.0 0.00%
FAecounting Supervisot 1.0 1.0 1.0 1.0 1.0 0.00%
Accounts Recetvable Technician 1.0 1.0 1.0 1.0 1.0 0.00%
Administrative Assistant 1.0 10 10 1.0 10 0.00%
Finance Thrector 1.0 1.0 1.0 1.0 1.0 0.00%%
Int. Audit/Purchasing Agent 0.5 05 05 0.5 05 0.00%
St. Accounts Payable Tech, 1.0 1.0 1.0 1.0 1.0 0.00%
St. Accounts Receivable Tech. 1.0 1.0 1.0 1.0 1.0 0.00%
Approved Personnel 7.5 7.5 7.5 7.5 7.5 0.00%:
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General Fund

Human Resources

Service Statement: The Human Resource Department provides professional assistance in
planning, development and administrative function of human departments of Lowndes
County. The department is the central human resources agency for all organizational units

within the County government.

Goals:

e To provide human resource management and employee compensation

e Implementation of a new Health Plan Administrator

e Continue to improve the health plan document to offset rising health care costs with
little impact to the employees

e To provide training in areas such as customer service and supervisory skills to
County employees

Performance Measures:

e Manage payroll for approximately 550 employees

e Manage approximately 70 deduction and benefit options

e Accepted 3,236 applications for employment

e Hired and processed 111 new employees

Budget Summary
2005 2006 2006 2007 2007 Yo
Actual Budget YTD Request Approved Change

Personal Services 277,364 291,439 307,595 344,576 297711 2.15%
Cither Services & Contracts 21,876 6,300 7,221 7,520 7,520 19.37%
Supplies & Materials 445 2430 6,990 2,850 2,695 10.91%
Capital Cutlay ga4 1,700 6,170 - - -100.00%
Statutory 9,219 3,000 17465 10,000 10,000 25.00%
Cither 1,359 3,150 4,803 3,900 3,150 0.00%
Debt Service - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and

Other Financing Uses $ 315,258 313,019 350247  $ 368846  $ 321,076 2.57%

2005 2006 2006 2007 2007 Yo

Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Administrative Clesds - 10 10 10 10 0.00%
Administrative Techician 10 10 10 10 10 0.00%
Co-Op Student 0.5 - - - - 0.00%
Human Fesoutce Analyst 1.0 1.0 1.0 1.0 1.0 0.00%
Human Fesoutee Director 1.0 1.0 1.0 1.0 1.0 0.00%
Sr. HE. Anabyst /TIO 0.5 0.5 0.5 0.5 0.5 0.00%
Approved Personnel 4.0 4.5 4.5 4.5 4.5 0.00%,
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General Fund
Information Technology Services

Service Statement: The Information Technology Services (ITS) department provides
supervisory, administrative and technical work in the development, installation and
maintenance of all office automation systems.

Goals:

e To expand provision of secure remote network connectivity to key management
personnel

e To close all work orders within three days

e To incorporate E-Commerce into the Web site

e To have a redundant network connection

e To achieve 99.99% uptime

e To provide a state of the art county use computer lab and classroom

e To continue to roll out Voice Over Internet Protocol (VOIP) digital telephones
through attrition

Performance Measures:

e Email scanned for viruses 2,186,604

e Virus files found in email 971

e Hacking attempts per month at main firewall 500,000

e Hacking attempts per month at 21 other firewalls 150,000 each
e Email received per month 1,000,000

e % of Email that is SPAM 90%
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General Fund

Information Technology Services

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services 314,085 229,160 297208 482 871 265,632 15.92%
Oither Services & Contracts 153,994 163,654 1971581 274,685 359,345 119.58%
Supplies & Materals 15,0738 3,450 20,193 13,500 11,479 35.85%
Capital Outlay B3,7T7 77,000 31,444 255500 115,000 49 35%
Statutory - - - - - 0.00%
Cither 23,450 23,220 19,234 36,220 23,220 0.00%
Debt Service 109,800 158,350 158,350 158,350 - -100.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures and

Other Financing Uses $ 700,156 659,534 723611 $ 1,221,126 $ 774,676 17.40%

2005 2006 2006 2007 2007 Ya

Personnel Summary (FTE) Actual Budget YID Request Approved Change
Admim. Asst. /Help Tresk 0.5 - - 10 - 0.00%
Computer Technician - 10 10 1.0 10 0.00%
Database Admimstrator - - - 1.0 10 100.00%
General Projects Assistant 1.0 - - - - 0.00%
ITS Director 10 10 10 10 10 0.00%
MNetwrods Administrator 10 10 10 20 10 0.00%
Part Time Metwodds Technician 0.5 - - - - 0.00%
System Anabyst (F11) 10 - - - - 0.00%
System Admimstrator 10 10 10 10 10 0.00%
Approved Personnel 6.0 4.0 4.0 7.0 5.0 25.00%;
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Service Statement:

telephone system.

General Fund

General Facilities

The General Facilities department was established to account for
expenditures that benefited multiple departments and are generally administrative in nature.
Included in this budget are items such as centralized postage and the County VOIP

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services - - - - - 0.00%
Oither Services & Contracts 65,921 63,450 32,496 33,450 28,450 -55.16%
Supples & Matenals 95,996 34,550 114,787 84,550 34,063 -0.58%
Capital Cutlay 199887 119,000 692,639 119,000 119,000 0.00%
Statutory - - - - - 0.00%
Othet - o . - . 0.00%
Debt Service 1,391 - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 364,605 B 267,000 539,922  $ 237000 $ 231,513 -13.20%

2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
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General Fund
Tax Commissioner

Service Statement: The Office of the Tax Commissioner is responsible for the collection
of the taxes for the County, school boards and most municipalities. There are four divisions
of the Tax Commissioner: Administration, Property Tax, Delinquent Tax and Tag Office.
The Administration division accounts for the expenditures of the Tax Commissioner and
Deputy Tax Commissioner. The Property Tax division is responsible for the collection of
all real and personal property taxes levied in the County. This section also processes special
assessments for the County which are tied to property. The Delinquent Tax division is
responsible for the collection of late taxes, for handling tax sales and for collection of mobile
home taxes. The Tag Office is responsible for collection of taxes on vehicles that require a
state license plate and for issuing those plates. This office also collects sales tax on vehicle
sales.

Goals:
e To maintain a 97% collection rate on taxes
e To keep customer wait time to less than 10 minutes
e To maintain a low employee turnover rate

Accomplishments
e Provided additional staff to improve customer service
e Maintained a high collection rate
e Met digest approval timeline for State of Georgia with no issues

Budget Summary

2005 2006 2006 2007 2007 %o
Adminiztration Actual Budget YTD Request Approved Change
Personal Services 157772 136,510 138,529 150,753 139,797 241%
Cither Services & Contracts 13,657 12420 6,645 12120 12120 -2.42%
Supplies & Materals - - 3,011 - - 0.00%
Capital Cutlay 1,730 2,703 - 2,703 2454 -0.21%
Statutory - - - - - 0.00%
Oither 14,249 8,700 14,082 11,700 9,200 5.75%
Debt Sernce - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
‘Total Expenditures and
Other Financing Uses $ 187408 B 160,333  $ 162,267 $ 177,281  § 163,571 2.02%

2005 2006 2006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Deputy Tas Comumissione: 1.0 10 10 1.0 10 0.00%
Tax Commissionet 1.0 1.0 1.0 1.0 1.0 0.00%
Approved Personnel 2.0 2.0 2.0 2.0 2.0 0.00%,
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General Fund
Tax Commissioner

2005 20006 20006 2007 2007 %o
Property Tax Actual Budget YTD Request Approved Change
Personal Services 140,458 147,343 181,531 167612 156,461 5.19%
Cither Services & Contracts 45,830 46,500 45,085 46,500 46,500 0.00%
Supplies & Materals 4,909 4,800 7715 4,800 4,800 0.00%
Capital Outlay 648 6,133 2954 6,133 5,451 -1112%
Statutory - - - - - 0.00%%
Oither 577 500 677 500 500 0.00%
Diebt Service - - - - - 0.00%%
Oither Financing Uses - - - - - 0.00%%
‘T'otal Expenditures and
Other Financing Uses $ 192,452 & 205,276 G 217,965 & 225,545 & 213,712 4.11%
2005 20006 20006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Accounting Technician 1.0 1.0 1.0 1.0 1.0 0.00%
Andit Clesds 10 10 10 10 10 0.00%
Semor Taw Cledk 10 10 10 10 10 0.00%
Tax Manager 10 10 10 10 10 0.00%
Approved Personnel 4.0 4.0 4.0 4.0 4.0 0.00%:
2005 2006 2006 2007 2007 %o
Delinguent Tax Actual Budget YTD Request Approved Change
Personal Services 73,500 75,517 80,003 84,720 78,351 3.75%
Cither Services & Contracts 4,529 4,444 3,77 4,444 4,030 -0.32%
Supplies & Materals 1,409 500 sl 500 250 -50.00%
Capital Cutlay - - - - - 0.00%%
Statutory - - - - - 0.00%%
Other 1,123 700 154 Ton 700 0.00%
Debt Sernce - - - - - 0.00%
Oither Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $  S0,566 B sLI61  $ 54,207 0§ 00364 § 83,331 2.67%
2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actnal Budget YTD Request Approved Change
Asst. Dielq. Tax Collector 1.0 10 10 1.0 10 0.00%
Delinquent T'ax Collector 1.0 10 10 1.0 10 0.00%
Approved Personnel 2.0 2.0 2.0 2.0 2.0 0.00%,
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General Fund
Tax Commissioner

2005 20006 20006 2007 2007 %o

Tag Office Actual Budget YTD Request Approved Change
Personal Services 367,266 383,805 384,550 493,616 421,411 9.80%
Oither Services & Contracts 26,755 28,450 an1zo 33,750 29494 3.68%
Supplies & Matenals 2,107 2,633 4,375 2,633 2,633 0.00%
Capital Cutlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither - - - - - 0.00%
Debt Sernice - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
‘T'otal Expenditures and

Other Financing Uses $ 306,128 § 414,888 $ 419045  $ 520000 453,540 9.32%

2005 20006 20006 2007 2007 %o

Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Hccounting Technician 1.0 10 10 1.0 10 0.00%
Semior Tax é Tax Cledk 10 10 10 10 10 0.00%
Tag figent 10 10 10 10 10 0.00%
Tag Cletk 7.0 Ta Ta 9.0 8.0 14.29%
Tag Cleds TT - 05 05 0.5 05 0.00%
Tag Supervisor 1.0 10 10 1.0 10 0.00%
Approved Personnel 11.0 11.5 11.5 13.5 12.5 8.70%
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General Fund

Board of Assessors

Service Statement: The Board of Assessors is responsible for the determination of the
value of all taxable property in the County and the application of all legislative tax rate
classifications. The office also maintains all tax digest data.

Goals:

e To review at least twenty-five percent of existing properties annually

e To provide the Tax Commissioner’s Office with a timely digest with less than 3%
margin of error

e To implement technology improvements to streamline the process and allow
appraisers make adjustments in the field

Accomplishments:

e Implementation of Q-Public System to allow citizens to access property records and
tax maps via the internet

e Reviewed and reassessed approximately twenty-five percent of properties

Budget Summary
2005 20006 20006 2007 2007 %o
Actual Budget YTD Request Approved Change

Personal Services 878,206 911,557 884,073 1,036,787 944 352 3.60%
Oither Services & Contracts 97,593 137120 128,442 30g,020 154,220 12.47%
Supples & Matenals 13,529 12,640 13,363 12,640 11,353 -10.18%
Capital Cutlay 7,980 5,000 4621 5,000 5,000 0.00%
Statutory - - - - - 0.00%
Other 11,579 11,270 9,075 11,270 11,270 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures and

Other Financing Uses $ 1,0055% $ 1,077,557 $ 1,030,575  $ 1,373,717 $ 1,126,195 4.51%
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General Fund

Board of Assessors

Budget Summary
2005 2006 2006 2007 2007 Ya

Personnel Summary (FTE) Actual Budget YID Request Approved Change

Admimistrative Assistant in 10 10 in 10 0.00%
Admumstrative Cleds KR 2.0 2.0 2.0 2.0 0.00%
Apprasal Data Collector - 10 10 1.0 10 0.00%
Apprasal Technician 10 2.0 2.0 2.0 2.0 0.00%
Assessment Cootdinator 1.0 10 10 1.0 10 0.00%
Chief Assessor 10 10 10 10 10 0.00%
Commercial Property Appraiser 1.0 10 10 1.0 10 0.00%
Computer Specialist 1.0 10 10 1.0 10 0.00%
Diata Processing Technician 1.0 10 10 1.0 10 0.00%
Mapper/ Appraser 1.0 1.0 1.0 1.0 1.0 0.00%
MMabkide Home Locator 1.0 10 10 1.0 10 0.00%
Propetty Appraser Trainee 2.0 30 30 30 30 0.00%
Feal Propetty Appraiser 30 1.0 1.0 1.0 1.0 0.00%
5t. Pessonal Propetty Appraiser 1.0 1.0 1.0 1.0 1.0 0.00%
5r. Real Property Appraser 1.0 10 10 1.0 10 0.00%
Tax Assessor 2.0 20 20 2.0 20 0.00%
Tax Assessor Chairrnan 1.0 10 10 1.0 10 0.00%
Approved Personnel 22.0 220 220 22.0 220 0.00%,
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General Fund
Facilities Maintenance

Service Statement: The Facilities Maintenance Department is responsible for the
maintenance and repair of all County-owned facilities. The department is separated into a
number of divisions that account for the costs of specific facilities. The Administration
Division accounts for the majority of the personnel including all building maintenance
personnel, all grounds maintenance personnel and custodial staff excluding those assigned to
the Human Resource Building Division. Other divisions are as follows:

Courthouse — responsible for the historic courthouse in downtown Valdosta

Health Center — responsible for the health clinics in Hahira and Lake Park

Auxiliary Buildings — responsible for small facilities located throughout the County
that do not require separate cost centers

Public Works — responsible for the Public Works facilities on Gil Harbin Industrial
Boulevard

Leila Ellis — responsible for the health and human services building, formerly the old
Leila Ellis school

Human Resource Building — responsible for the building that housing public health,
mental health and family services in downtown Valdosta

Administration Building — responsible for the facility that housing most of the
administrative department of Lowndes County including the offices of the Board of
Commissioners

4H Camp — responsible for the facility available for rent to citizens located on Long
Pond

Board of Elections — responsible for the facility housing the Board of Elections and
the voting equipment

Civic Center — responsible for the facility which is available for rental and the
fairgrounds

District Attorney — responsible for the facility which houses the District Attorney’s
office

Governmental Building — responsible for the facility which houses the Tax
Commissioners, Board of Assessors, Solicitor General, Finance and Utilities

Judicial Complex — responsible for costs associated with the future judicial complex
including debt service for the facility

Implement a Capital Improvement budget for each facility
Utilization of Community Service Workers for building cleaning
Utilization of Community Service Workers for facility grounds keeping

Accomplishments:

Upgrade of temperature control systems on two facilities

Development and implementation of true performance measurement program
Implementation of work order system and inventory system tied to new Public
Administration software
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General Fund

Facilities Maintenance

Budget Summary
2005 2006 2006 2007 2007 Yo
Adminiztration Actual Budget YTD Request Approved Change
Personal Services 560,315 570,721 535,941 624,117 527,321 10.00%
Cither Services & Contracts 69,753 49,673 46,991 41,563 54,963 10.65%
Supplies & Materials 8,304 3,605 6,947 8,380 3,195 -4.76%
Capital Cutlay 8,399 - - 7,000 7,000 100.00%
Statutory - - - - - 0.00%
Cither 1,020 1,200 44 1,200 725 -39.58%
Debt Service &,700 13,375 13,375 13375 - -100.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 655496 % 643,574 603,208  $ 696,135 § 605,704 8.57%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Facilities hlaint. Technician 4.0 4.0 4.0 4.0 4.0 0.00%
Custodian 6.0 6.0 6.0 6.0 6.0 0.00%
1lail Clesds 10 10 10 10 10 0.00%
MMantenance Wotter 30 30 30 30 30 0.00%
Public Wotls Supenntendent 10 10 10 10 10 0.00%
Public Wots Supervisor 2.0 2.0 2.0 20 2.0 0.00%
Approved Personnel 17.0 17.0 17.0 17.0 17.0 0.00%,
2005 20006 20006 2007 2007 %o
Courthouze Actual Budget YTD Request Approved Change
Personal Sermces - - - - - 0.00%
Cither Services & Contracts 11g,210 94,155 120,567 115710 117,310 25.12%
Supplies & Materals 4 4584 4,000 4,534 4,000 3,540 -11.50%
Capital Outlay - - - 6,000 6,000 100.00%
Statutory - - - - - 0.00%%
Cither 1,677 1,650 1,323 1,650 1,650 0.00%
Diebt Service - 5,545 5,545 5,545 - -100.00%
Oither Financing Uses - - - - - 0.00%%
Total Expenditures and
Other Financing Uses E 122,371 & 105,350 151,965 & 152,005 & 120,000 22.45%
2005 20006 20006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund
Facilities Maintenance

Budget Summary
2005 2006 2006 2007 2007 Ya
Health Center Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Services & Contracts 17424 15,000 14,552 16401 15,400 26T
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 17424 $ 15000 $ 14552 F 16400 $ 15,400 2.67%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
2005 2006 2006 2007 2007 Ya
Auxiliary Buildings Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Services & Contracts 5,076 3,300 5,302 4423 4,000 21.21%
Supplies & Materals - - 35 - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 507 3 3,300 % 5337 % 4428 % 4,000 21.21%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%
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General Fund
Facilities Maintenance

Budget Summary
2005 2006 2006 2007 2007 Ya
Public Works Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Services & Contracts BB,906 43,350 48,723 49514 47.000 T11%
Supplies & Materals 3,774 2120 5,998 3,000 3,000 41 51%
Capital Cutlay 9,870 - - 3,000 3,000 100.00%
Statutory - - - - - 0.00%
Oither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 102551 S 46000 $ 54721 F 55514 F 53,000 15.22%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
2005 2006 2006 2007 2007 Ya
Leila Ellis Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Services & Contracts 47855 42,000 55,030 40 743 44 300 667
Supplies & Materals - - - - - 0.00%
Capital Cutlay an - - - - 0.00%
Statutory - - - - - 0.00%
Oither - - 42 - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 47945 $ 42000 $ 35072 F 49748 44,500 6.67%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund

Facilities Maintenance

Budget Summary
2005 2006 2006 2007 2007 Ya
Human Resource Building Actual Budget YID Request Approved Change
Personal Services 81319 34,229 B0,768 89442 36,473 2 B6%
Oither Services & Contracts 293,064 201,945 278,674 158,718 154,056 =23 T1%
Supplies & Materals 7917 6,530 7821 5,530 5,530 -1531%
Capital Cutlay - 97,000 82,000 122,600 122,600 26.39%
Statutory - - - - - 0.00%
Oither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 387,300 & 359,704 449,265 B 376,200 & 365,650 5.40%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Custodian an a0 a0 in a0 0.00%
Approved Personnel 3.0 3.0 3.0 3.0 3.0 0.00%,
2005 2006 2006 2007 2007 Ya
Administration Building Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Services & Contracts 60,201 40,400 53,670 54,909 52,185 2017
Supplies & Materals 314 600 717 594 515 -1417%
Capital Cutlay 5,225 - - 2,000 2,000 100.00%
Statutory - - - - - 0.00%
Oither 376 - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 66117 5 41,000 54,387 % 57505 $ 54,700 33.41%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund

Facilities Maintenance

Budget Summary
2005 2006 2006 2007 2007 Ya
4H Camp Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Services & Contracts 29,204 29122 25,336 31270 27650 -5.05%
Supplies & Materals ans 700 774 850 a50 21 43%
Capital Cutlay - 7678 5,080 25,080 15,000 95 3a%
Statutory - - - - - 0.00%
Oither - 500 103 1,500 500 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 30,108 35,000 $ 31,206 0 $ 58700 $ 44,000 15.79%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
2005 2006 2006 2007 2007 Ya
Board of Elections Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Services & Contracts 16,721 12,750 15,519 15272 14,900 16 8a%
Supplies & Materals 260 250 2764 350 300 20.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 16,981 13000 $ 15795 $ 15622  $ 15,200 16.92%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Facilities

Facilities Maintenance

Budget Summary
2005 2006 2006 2007 2007 Ya
Civic Center Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Services & Contracts 36,706 41,300 36,406 40,013 36,900 -10.65%
Supplies & Materals 530 500 745 500 500 0.00%
Capital Cutlay - 15,200 3,882 - - -100.00%
Statutory - - - - - 0.00%
Oither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 37,236 57,000 $ 46073 $ 40518 37,400 34.39%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
2005 2006 2006 2007 2007 Ya
District Attorney Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Services & Contracts 22448 19,925 21,595 21643 21,500 7.90%
Supplies & Materals k)l 75 35 100 100 33.33%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 22479 20000 $ 2163 $ 21,743 21,600 5.00%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund
Facilities Maintenance

Budget Summary
2005 2006 2006 2007 2007 Ya
Governmental Building Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Services & Contracts 77234 71,900 81,072 71,338 67,900 -550%
Supplies & Materals 1,866 2100 1,767 1,600 1,600 -23 81%
Capital Cutlay - - - 26,500 26,500 100.00%
Statutory - - - - - 0.00%
Oither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 70100 3 74,000 $ 82,80 5 00438 0§ 06,000 29.73%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%
2005 2006 2006 2007 2007 Ya
Judicial Complex Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither - - - - - 0.00%
Debt Service 1157813 890,000 1,156,413 890,000 890,000 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 1,157,513 $ 500000 % 1,156413  $  S00,000 $ 590,000 0.00%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund
Engineering

Service Statement: The Office of the County Engineer performs technical review of
private land development and provides engineering and technical analysis and associated
administration to the Board of Commissioners. The NPDES Division monitors the storm
water program.

Goals:
e Successful merging of Engineering, Planning and Zoning divisions
e Completion of Unified Land Development Code Amendments
e Begin development of paving and construction list for upcoming SPLOST
¢ Maintain compliance with phase II of the storm water requirements

Performance Measures:

e Storm water permits issued (since January 2000) 41

e Residential subdivision reviews (since January 2000) 11

e Commercial site reviews (since January 2006) 49

e Miles of road resurfacing 0.4
e Miles of surface treatment (alternative paving) 2.58
e Miles of conventional paving 9.2
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General Fund

Engineering
Budget Summary
2005 2006 2006 2007 2007 Ya

Administraton Actual Budget YID Request Approved Change
Personal Services 507498 599,550 560,094 707 568 702,339 17.23%
Oither Services & Contracts 158,459 95,033 101,730 85,041 97475 257
Supples & Matenals 8,176 7,018 7232 10,000 8,258 17.67%
Capital Cutlay 13,673 - - 93,000 35,000 100.00%
Statutory - - - - - 0.00%
Cither 5,204 6,050 4,953 9,250 6,600 9.09%
Debt Service 5,400 13,020 13,020 13020 - -100.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures and

Other Financing Uses 699,400 720,671 657,030 & 015,670 & 550,172 17.97%

2005 2006 2006 2007 2007 Yo

Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Admimistrative Assistant 10 10 10 10 10 0.00%
Co-Op Student 0.5 05 05 05 05 0.00%
County Engineer 10 10 10 10 10 0.00%
Engineering Design Technician 1.0 10 10 1.0 10 0.00%
Planner 10 10 10 10 10 0.00%
Pancipal Engineenng Inspector 1.0 10 10 1.0 10 0.00%
Principal Engineering Tech, 10 10 10 10 10 0.00%
Project Flanner 10 10 10 10 10 0.00%
Senior Engineering Technician 1.0 10 10 1.0 10 0.00%
Stormwrater/Enwir. Technician 05 1.0 1.0 1.0 1.0 0.00%%
Dresign Technician - - - 1.0 10 100.00%
Approved Personnel 0.0 9.5 9.5 10.5 10.5 10.53%
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General Fund

Engineering
Budget Summary

2005 2006 2006 2007 2007 %o
NPDES Actnal Budget YTD Request Approved Change
Personal Serices - - 0.00%
Oither Sernces & Contracts 5,601 - 0.00%
Supplies & Materials 4,443 - 0.00%
Capital Outlay - - 0.00%
Statutory - - 0.00%
Cither - - 0.00%
Diebt Service - - 0.00%
Other Finaneing Uses - - 0.00%
Total Expenditures and
Cther Financing Uses S 10,044 - 0.00%;

2005 2006 2006 2007 2007 %o
Personnel Summary (FIE) Actunal Budget YTD Request Approved Change
MNone - - - 0.00%
Approved Personnel = S S 0.00%%
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Service Statement:

General Fund

Contingency

Contingency accounts for the funding set aside by the Board of
Commissioners during the budget process that is used for unexpected or unforeseen
expenditures. County policy dictates that the Contingency be set at $300,000 or 1.5% of
operating expenditures, whichever is less.

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services - - - - - 0.00%
Othet Services & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 1481 614 444 000 159,119 444,000 865,185 94 3%
Debt Sernice - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses 1,451,614 444,000 169,119  $ 444000 $ 565,155 94.86%

2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
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General Fund

South Georgia RDC

Service Statement: The South Georgia RDC division accounts for the dues paid to the
local regional development center. By statute, all governments are required to be a member

of their local RDC.
Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Services & Contracts 58,513 60,081 60,081 61,854 61,354 2.95%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 58,513 60,051 60,081 $ 61,854 $ 61,554 2.95%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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Service Statement:

General Fund

Superior Court

The Office of the Southern Judicial Circuit — Superior Court is

responsible for the expenditures required of the County for the operations of the Superior
Court. The Superior Court hears criminal and civil felony cases. The Superior Court circuit

consists of a five county area.

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services 220,393 275,707 249167 136,532 278,317 0.95%
Oither Services & Contracts 12,854 13,200 12,847 13,730 14,330 8.56%
Supples & Matenals 1477 3,175 926 3,650 2,850 -10.24%
Capital Outlay - - - - - 0.00%
Statutory 45,333 55,038 38,400 58,000 58,000 5.38%
Cither 2,668 4,380 4,054 6,053 6,003 37.05%
Debt Sernice - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and

Other Financing Uses $ 282,734 351,500 305,304 217,970 $ 359,500 2.28%

2005 2006 2006 2007 2007 Ya

Personnel Summary (FTE) Actual Budget YID Request Approved Change
Baihff 50 50 50 50 50 0.00%
Lawr Clerk in 10 10 in 10 0.00%
Cfficial Court Repotter 4.0 4.0 4.0 4.0 4.0 0.00%
Supetior Coust Judge 4.0 4.0 a0 50 a0 25.00%
Approved Personnel 14.0 14.0 15.0 15.0 15.0 7.14%
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General Fund
Clerk of Court

Service Statement: The Office of the Clerk of Court is responsible for preparation,
issuance and filing of most court documents, recording of real estate transactions, processing
child support payments and other duties as assigned by law. The Clerk’s office consists of
seven divisions.

Goals

Administration — administrative costs associated with the Clerk of Court

Courts — expenditures required for support of the Superior and State Court
operations

Real Estate — expenditures incurred in recording real estate transactions and other
official records of the County

State Court — expenditure incurred in accounting for court funds, child support and
state court support

Support Services — expenditures incurred in providing jurors, witnesses and for
grand jury support

Accounting/Child Support — expenditures incurred to maintain records of the Clerk
of Court and for managing child support payments

Juvenile Court — expenditures related to the operation of the Juvenile Court

To expand the imaging and scanning system for all courts

To continue implementation of the new plat system which will allow citizens to view
and print plat records from the early 1900’s to present

To implement electronic filing of traffic citations with the Department of Motor
Vehicles

To continue to replace obsolete equipment

Accomplishments:

Successful management of three concurrent courts with limited employees
Provided internet access to records of deeds, liens and plats
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General Fund

Clerk of Court
Budget Summary

2005 2006 2006 2007 2007 Ya
Adminmistraton Actual Budget YID Request Approved Change
Personal Services 100,446 100,644 98,5764 101,695 101,353 1.20%
Oither Services & Contracts 14,722 15,926 13,769 16,726 16,726 5.02%
Supplies & Materals 570 250 Ta 250 250 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither 5,979 7,180 6,027 7,180 7171 -0.13%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses ] 121,717 124,000 115,445 B 125,551 & 126,000 1.61%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Cletks of Superor Court 1.0 10 10 1.0 10 0.00%
Approved Personnel 1.0 1.0 1.0 1.0 1.0 0.00%,

2005 2006 2006 2007 2007 Ya
Courts Actnal Budget YTD Request Approved Change
Personal Services 211,682 217 494 202,787 225493 216,910 -0.27%
Oither Services & Contracts 42,560 37,500 38,060 37,500 37,500 0.00%
Supplies & Matenals 2176 2,304 5,355 2,304 2,297 -0.30%
Capital Cutlay - 1,000 375 1,000 1,000 0.00%
Statutoy - - - - - 0.00%
Cither 3nl 500 300 500 500 0.00%
Debt Sernce - - - - - 0.00%
Oither Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 256,770 258,795 247,377 B 266,302 & 258,207 0.23%

2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Chief Clerk in 10 10 in 10 0.00%
Deputy Clerdk 50 50 50 50 50 0.00%
Approved Personnel 6.0 6.0 6.0 6.0 6.0 0.00%,
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General Fund

Clerk of Court
Budget Summary

2005 20006 20006 2007 2007 Yo
EReal Estate Actual Budget YTD Request Approved Change
Personal Services 173,008 177,266 176,999 185638 135,258 4 51%
Oither Services & Contracts 138,754 132,393 66,721 182393 132,306 -0.05%
Supplies & Materals 1,314 1,500 1,350 1,500 1,500 0.00%
Capital Cutlay - 4,000 - 4,000 4,000 0.00%
Statutory - - - - - 0.00%
Cither - 300 - 300 300 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 313,076 365,450 245070  $ 373,831 $ 373,364 2.16%

2005 20006 20006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Deputy Clerds 4.0 4.0 4.0 4.0 4.0 0.00%
St. Deputy Clerk 10 10 10 10 10 0.00%
Approved Personnel 5.0 5.0 5.0 5.0 5.0 0.00%

2005 2006 2006 2007 2007 Ya
State Court Actual Budget YID Request Approved Change
Personal Services 137993 175,073 148,310 192 573 153,698 4.92%
Oither Services & Contracts 3,039 3,516 4,739 3,516 3,516 0.00%
Supples & Matenals 1,024 1,500 672 1,500 1,403 -6.47%
Capital Cutlay - 1,000 - 1,000 1,000 0.00%
Statutory - - - - - 0.00%
Cither 136 200 134 200 200 0.00%
Debt Sernice - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 142,196 181,294 153955  $ 199,704 $ 159,817 4.70%

2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Court Clerk 20 a0 a0 in a0 0.00%
Deputy Clerdk in 10 10 in 10 0.00%
PT Accounting Cledk 0.5 05 05 0.5 05 0.00%
St Deputy Cletk 10 10 10 10 10 0.00%
Approved Personnel 4.5 55 55 55 55 0.00%,
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General Fund

Clerk of Court
Budget Summary

2005 2006 2006 2007 2007 Ya
Support Services Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Services & Contracts 895 2,000 a7 2,000 2,000 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory 145170 145,000 139,384 145000 145,000 0.00%
Oither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 146,065 147,000 140,259 B 147,000 & 147,000 0.00%,

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,

2005 2006 2006 2007 2007 Ya
Accounting/Child Support Actual Budget YTID Request Approved Change
Personal Services 38,600 39,511 39073 41,967 40,998 3. T6%
Oither Sernces & Contracts GaY a15 934 815 a02 -1.60%
Supplies & Materals 294 500 533 500 500 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 39,563 40,526 40,500 3 43282 42,300 3.61%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
St. Deputy Clerk 10 10 10 10 10 0.00%
Approved Personnel 1.0 1.0 1.0 1.0 1.0 0.00%,
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General Fund

Clerk of Court
Budget Summary

2005 2006 2006 2007 2007 Ya
Juvenile Court Actual Budget YID Request Approved Change
Personal Sermces - - - - 0.00%
Oither Sernces & Contracts - - 200 200 100.00%
Supplies & Materals 400 527 g00 a0n 100.00%
Capital Outlay - - - - 0.00%
Statutory - - - - 0.00%
Oither - - - - 0.00%
Debt Sernce - - - - 0.00%
Other Financing Uses - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses 400 527 % 1,000 % 1,000 ' #DIV/0!

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - 0.00%
Approved Personnel S S = S 0.00%,
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General Fund

District Attorney

Service Statement: The Office of the District Attorney is responsible for executing the
statutory duties of the District Attorney for the five counties in the Southern Judicial Circuit,

which consists of Brooks, Colquitt, Echols, Lowndes and Thomas Counties.

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Sermces - - - - - 0.00%
Oither Services & Contracts 36,580 - (1,214 8,400 3,400 100.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - 169 - - 0.00%
Oither 324,411 361,598 393,044 385,302 385,302 6.56%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 360,901 561,595 392,000 B 303,702 & 395,702 5.858%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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Service Statement:
responsible for jury management for the Superior Court of Lowndes County.

Budget Summary

General Fund

District Court Administrator

The District Court Administrator is a contracted office which is

2005 20006 20006 2007 2007 %o
Actual Budget YTD Request Approved Change

Personal Sermces - - - - - 0.00%
Cither Services & Contracts 4,500 4,613 9,225 4,613 4,613 0.00%
Supplies & Materals - - - - - 0.00%%
Capital Cutlay - - - - - 0.00%%
Statutory - - - - - 0.00%%
Cither - - - - - 0.00%
Diebt Service - - - - - 0.00%%
Oither Financing Uses - - - - - 0.00%%
Total Expenditures and
Other Financing Uses 4,500 3 4,613 0225 % 4,613 B 4,613 0.00%

2005 20006 20006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund
State Court Judge

Service Statement: The State Court Judge is responsible for hearing civil and criminal cases
for Lowndes County.

Goals:

Creation of research case management/research assistant position to increase
processing capabilities necessitated by the increase in civil filings

Creation of an indigent defense coordinator position to streamline the process and
ensure closer adherence to state standards

Creation of Release Upon Payment Program to decrease expenses related to
incarceration and streamline the probation process

Creation of Work Alternative Program to complement the Work Release Program
and decrease expenses related to incarceration

Seek new technologies and court software to allow a move towards a paperless court

Performance Measures:

e State Ranking by Caseload (2005) 7t

e  Civil Filings (2005) 1,191

e Criminal Filings (2005) 19,535

e Revocation Hearings (2005) 472

e Community Service Work Hours Completed 33,203

Budget Summary
2005 2006 2006 2007 2007 %o
Actual Budget YTID Request Approved Change
Personal Serwices 155,343 175479 174,485 130,543 180,647 2.05%
Cither Services & Contracts 10,171 9,806 7302 10,081 10,031 2.20%
Supples & Matenals 1,909 950 6,339 250 950 0.00%
Capital Cutlay 721 750 213 750 750 0.00%
Statutory 44,232 199,557 181,202 199 557 175,000 -12.31%
Cither 1,753 1,350 1,369 2,100 2,051 10.86%:
Liebt Sence - - - - - 0.00%%
Cither Financing Uses - - - - - 0.00%%
‘T'otal Expenditures and
Other Financing Uses $ 247,135 355,392 371,409 B 395,951 & 369,420 -4.88%
2005 2006 2006 2007 2007 %o

Personnel Summary (FTE) Actual Budget YTID Request Approved Change
Senior Legal Secretary 1.0 1.0 1.0 1.0 1.0 0.00%%
State Court Judge 1.0 10 10 1.0 10 0.00%
Approved Personnel 2.0 2.0 2.0 2.0 2.0 0.00%,
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Service Statement:

General Fund
State Court Solicitor

misdemeanor cases in Lowndes County.

Goals:

e To provide fair and effective prosecution services

e To prosecute not merely to convict but to achieve justice

e To protect, defend and advocate the rights and interest of the victims of crime

The State Court Solicitor is responsible for prosecuting criminal

e To carry out and discharge all responsibilities that devolve upon the office as

provided in the Constitution of the State of Georgia

Performance Measures:

e C(Cases set for jury trial disposed of 512

e Cases set for non-jury trial disposed of 333

e DPretrial motion hearings disposed of 270

e Probation revocation hearings held 740

o Interviews with crime victims 628

e Pretrial conferences with defense attorneys 750

Budget Summary
2005 2006 2006 2007 2007 %o
Actnal Budget YID Request Approved Change
Personal Services 250,620 231867 319,769 332,886 234,480 1.21%
Cother Sexvices & Contacts 5,651 5,576 5,817 5,670 5,300 ~4.95%
Supplies & Materials 2352 2125 3184 2250 2925 471%
Capital Cutlay - 500 i88 500 500 0.00%
Statutory - - - 1,000 1,000 100.00%
Othet 2,389 3,244 1,600 3,444 2,581 -20.44%
Lebt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 261,011 243,112 $ 330,758  $ 345750  § 246,086 1.22%
2005 2006 2006 2007 2007 %o

Personnel Summary (FIE) Actual Budget YID Request Approved Change
Admiristrative Assistant - 1.0 1.0 1.0 1.0 0.00%
Administrative Cletds 1.0 1.0 1.0 1.0 1.0 0.00%
Assistant Solicitor 1.0 - - - - 0.00%
Courtt Adrimstrator 1.0 - - - - 0.00%
Lepal Secretary 1.0 - - - - 0.00%
Sermor Lepal Secretary 1.0 1.0 1.0 1.0 1.0 0.00%
Soleitor 1.0 1.0 1.0 1.0 1.0 0.00%
Approved Personnel 6.0 4.0 4.0 4.0 4.0 0.00%
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General Fund

Magistrate Court

Service Statement: The Office of Magistrate Court — Civil/Criminal is responsible for
issuing warrants, setting bonds, conducting criminal commitment hearings and hearing
certain misdemeanor cases.

Goals:

¢ Implementation of new software for Magistrate Court by end of 2007
e Implementation of E-filing

e Implementation of credit card payment processing

Performance Measures:

o (Civil cases filed 7,292

e Felony warrants issued 3,385

e Misdemeanor warrants issued 6,031

Budget Summary
2005 2006 2006 2007 2007 Y
Actual Budget YID Request Approved Change
Personal Services 454 073 469,760 456,503 445107 497 591 5.02%
Cither Services & Contracts 40,7387 34,441 38,358 37525 40,339 18.72%
Supples & Matenals 7,004 5,050 6,333 8,050 7,700 52.48%
Capital Cutlay 4,414 - - 35,000 15,000 100.00%
Statutory - - - - - 0.00%
Cithes 6,214 2,750 4,256 4,050 4,050 4727
Debt Service - 022 022 022 - -100.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses G 512,491 512,925 506,871 B 530,454 & 565,230 10.20%
2005 2006 2006 2007 2007 Y

Personnel Summary (FTE) Actual Budget YID Request Approved Change
Chief Constable 1.0 1.0 1.0 1.0 1.0 0.00%
Chief MMagstrate 1.0 1.0 1.0 1.0 1.0 0.00%
Constable 1.0 1.0 1.0 1.0 1.0 0.00%
Deputy Cledk 6.0 6.0 6.0 .0 6.0 0.00%
Magstrate 1.0 1.0 1.0 1.0 1.0 0.00%
Magstrate Couvat Cletk 1.0 1.0 1.0 1.0 1.0 0.00%
Approved Personnel 11.0 11.0 11.0 11.0 11.0 0.00%,
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Service Statement:

General Fund

Probate Court

The Office of Probate Court is responsible for probate of wills,

administration of estates, issuing marriage licenses, performing ceremonies, issuing gun
permits, guardianship hearings, amendments of birth certificates, etc.

Goals:

e To employ the services of a records management firm in an effort to organize our
inventory of old court records

e To become 100% automated

e To relocate our offices to the new Judicial Complex
e To hire a receptionist/sectetary to handled the increased workload

Accomplishments:

e Departmentalization of Probate Court, increasing efficiency

e Increased level of automation from 25% to 90%

Budget Summary
2005 20006 20006 2007 2007 %o
Actual Budget YTD Request Approved Change

Personal Services 245,991 265,037 262,645 324,720 283,367 5.92%
Cither Services & Contracts 24,631 21,169 23,361 23,969 23,969 13.23%
Supplies & Materals 3,128 2700 7,088 3,700 2,750 1.85%
Capital Outlay 412 1,700 1,548 6,700 6,700 294 12%
Statutory 34,815 26,500 33,681 29000 28,500 7.55%
Oither 2,305 2,800 1,415 5,300 3,367 20.25%
Debt Sernce - - - - - 0.00%
Oither Financing Uses - - - - - 0.00%
‘T'otal Expenditures and

Other Financing Uses $ 311,282 319,906 320,741 & 303,580 & 345,655 5.00%,

2005 20006 20006 2007 2007 %o

Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Chief Probate Clesds 10 10 10 10 10 0.00%
Co-Op Student - 0.5 0.5 0.5 0.5 0.00%
Dreputy Clede an 30 30 in 30 0.00%
Probate Court Judge 1.0 10 10 1.0 10 0.00%
Approved Personnel 5.0 5.5 5.5 5.5 5.5 0.00%,
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General Fund

Juvenile Court

Service Statement: The Office of Juvenile Court is responsible for hearing misdemeanor
and felony cases involving juveniles.

Goals:

e To protect the rights of juveniles entering the court system

e To encourage juveniles to refrain from future illegal activities

e To provide these services in the most cost effective manner to the citizens of
Lowndes County

Accomplishments:

e Appointment of a representative to protect juvenile rights

e Implementation of a leg band system to reduce the number of juveniles sent to
Thomasville for incarceration

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YTD Request Approved Change

Personal Services 72,963 EEARE] B0,227 96,714 93,337 21.00%
Other Services & Contracts 1,159 300 1,387 300 300 0.00%
Supplies & Matenals G55 750 946 750 750 0.00%
Capital Outlay - - - - - 0.00%
Statutory 26,270 37811 28,937 37811 17,513 -5289%
Oither 230 - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 101,311 116,000 11,497  $ 135575  § 112,200 3.28%

2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Juwenile Court Judge 1.0 10 10 1.0 10 0.00%
Lepal Representative - - 0.5 0.5 0.5 100.00%
Approved Personnel 1.0 1.0 1.5 1.5 1.5 50.00%
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General Fund

Probation

Service Statement: The Office of Probation accounts for the County’s contributions to the
State Probation Office which serves the district. All funding is met by internally generated
funds imposed by the State Court of Lowndes County.

Goals:

e To ensure public safety by enforcing the conditions of probation on the felony
population under our supervision

e To ensure the rights of victims

e To create opportunities for restoration to offenders

e To increase court collections by 10%

e To increase the number of community service hours by 20%

e To increase probationer employment by 10%

Performance Measures:

e Regular felony probationers 1,225

o Sex offenders 96

e Intensive probationers 179

e Court ordered monies collected last year $1,200,000

e Hours of community service last year 31,575

Budget Summary
2005 2006 2006 2007 2007 %o
Actual Budget YTID Request Approved Change
Fersonal Services 72808 73,825 71,641 77936 765,383 346%
Other Services & Contracts 8,124 6,311 6,203 6,243 6,243 -1.08%
Supplies & Materials 5,911 4,250 4,228 4,250 4,250 0.00%
Capital Cutlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 1,135 1257 = 1,327 1327 5.57%
Diebt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%%
Total Expenditures and
Other Financing Uses $ 59,026 85,643 $  S2,072 0§ 80,756 $ 58,203 2.99%,
2005 2006 2006 2007 2007 Y

Personnel Summary (FTE) Actual Budget YID Request Approved Change
Administrative Clels 10 10 10 10 10 0.00%:
Frobation Officer 10 10 10 10 10 0.00%
Approved Personnel 2.0 2.0 2.0 2.0 2.0 0.00%%
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General Fund

Circuit Public Defender

Service Statement: The Circuit Public Defender’s Office was established in January 2005
and designed to take the place of the Indigent Defense Program. The office, which is a state
agency, operates in a five county circuit, working out of offices in Valdosta, Moultrie and

Thomasville.
Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change
Personal Services - - - - - 0.00%
Othet Services & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 4,371 s00,000 841,351 600,000 s00,000 0.00%
Debt Sernice - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses 4,371 600,000 541,351 % 600,000 $ 600,000 0.00%
2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
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General Fund
Sheriffs Office

Service Statement: The Sheriff’s Office provides law enforcement and court services to
Lowndes County. There are seven divisions in the General Fund for the Sheriff’s Office.

The Administration division accounts for the administrative staff and operating costs
of the Sheriff’s Office.

The Courts division is responsible for maintaining law and order in the courts,
assisting judges, serving legal documents and warrants and transporting,

The Investigations division is responsible for investigating felony and misdemeanor
crimes, presenting cases to the grand jury and the courts, serving search warrants and
maintaining criminal evidence.

The Patrol division is responsible for patrolling roads and highways, answering calls
for service from citizens and business owners and serving court papers.

The Jail division is responsible for providing security and care for County prisoners,
maintaining criminal records and processing offenders. This service is also
contracted out to other jurisdictions.

The Training division is responsible for providing all POST required in-service
training throughout the year and for maintaining training records of all personnel.
This division also accounts for DARE personnel and Resource Officers.

The Special Operations Division was created to account for the costs associated with
a tactical operations team.

To ensure that officers are well trained both in procedure and in safety techniques
To ensure that the Sheriff’s Office is prepared in the event of any emergency

To implement technology upgrades that streamline the processes and provide the
officers the most accurate information in a timely manner

Accomplishments:

Implementation of jail software package

Installation of mobile data computers in patrol vehicles

Implementation of software to assist officers in making reports in the field
Development of a tactical operations team
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General Fund

Sheriffs Office

Budget Summary
2005 2006 2006 2007 2007 %o

Adminiztration Actual Budget YTD Request Approved Change
Personal Services 519,450 667,311 630,159 676,293 672,355 0.68%
Cither Services & Contracts 513987 510,332 546,090 513482 509,997 -0.07%
Supplies & Materials 92278 73,700 94,775 101,707 35,200 B.26%
Capital Cutlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 201,369 156,671 208,817 179045 177,545 13.32%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and

Other Financing Uses $ 1,427,084 1,413,514  § 1479841  $ 1470,527  $ 1,445,007 2.23%

2005 2006 2006 2007 2007 Ya

Personnel Summary (FTE) Actual Budget YID Request Approved Change
Admumstrative Cleds 50 50 50 50 50 0.00%
Captain - Admimstrator 10 10 10 10 10 0.00%
Office hManager 10 10 10 10 10 0.00%
St Admmstratrve Cledk 7.0 Ta Ta 7.0 Ta 0.00%
Shenff 10 10 10 10 10 0.00%
Approved Personnel 15.0 15.0 15.0 15.0 15.0 0.00%,
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General Fund

Sheriffs Office

Budget Summary
2005 2006 2006 2007 2007 %o

Courts Actunal Budget YTD Request Approved Change
Personal Sernces 780,115 B39 467 844 672 1,069, 766 045131 12.59%
Orther Services & Contracts 10,011 12,500 5,000 13,000 13,000 4.00%
Supplies & Materials 35 418 4,542 415 447 6.94%
Capital Cutlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 57 - - - - 0.00%
Diebt Service - - - - - 0.00%
Other Finaneing Uses - - - - - 0.00%
Total Expenditures and

Other Financing Uses $ 790,221 852,585 $ 857214  § 1,083,184 $ 058,578 12.46%

2005 2006 2006 2007 2007 %o

Personnel Summary (FLE) Actunal Budget YTD Request Approved Change
Captain 1.0 1.0 1.0 1.0 10 0.00%
Corporal 1.0 1.0 1.0 1.0 10 0.00%
Deputy I 2.0 150 150 150 150 0.00%
Lieutenant 1.0 1.0 1.0 1.0 10 0.00%
Setpeant 1.0 1.0 1.0 1.0 10 0.00%
Staff Sergeant 1.0 1.0 1.0 1.0 10 0.00%
Approved Personnel 14.0 20.0 20.0 20.0 20,0 0.00%
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General Fund

Sheriffs Office

Budget Summary
2005 2006 2006 2007 2007 Yo

Investigations Actual Budget YTD Request Approved Change
Personal Services 1,098,837 1,093,353 1,085,519 1142717 1,113,181 1.81%
Cither Services & Contracts 54,970 77,000 54,916 30,000 30,000 3.90%
Supplies & Materials 5,915 2000 6,214 2,000 2,039 1.95%
Capital Cutlay - - - - - 0.00%
Statutory 8,970 4,546 4,546 7,500 1,000 -78.00%
Cither 63 - 3a - - 0.00%
Debt Service - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and

Other Financing Uses $ 1,167,510 1,181,800  $ 1,154,230  $ 1,232,217 $ 1,201,220 1.63%

2005 2006 2006 2007 2007 Yo

Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Captain 10 10 10 10 10 0.00%
Cotporal 2.0 10 10 10 10 0.00%
Investigator 17.0 16.0 16.0 16.0 16.0 0.00%
Lieutenant 2.0 2.0 2.0 20 2.0 0.00%
Setgeant 2.0 10 10 10 10 0.00%
Staff Sergeant 2.0 2.0 2.0 20 2.0 0.00%
Approved Personnel 26.0 23.0 23.0 23.0 23.0 0.00%,
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General Fund

Sheriffs Office

Budget Summary
2005 2006 2006 2007 2007 Yo

Patrol Actual Budget YTD Request Approved Change
Personal Services 2,196,841 2430,450 2461,114 2,684,332 2,591 8366 4.49%
Cither Services & Contracts 73,682 33,300 8,169 94,200 537,900 T20.85%
Supplies & Materials 33,632 17419 39,212 17419 16,975 -2.53%
Capital Cutlay 21a,000 420,000 525,020 1,140,000 330,000 -0.52%
Statutory - - - - - 0.00%
Cither 375 - - - - 0.00%
Debt Service 373,500 598,534 598,534 598,536 - -100.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and

Other Financing Uses $ 2,594,030 3,600,205 $ 3,710,051  $ 4534487 $ 3,676,744 2.13%

2005 2006 2006 2007 2007 Yo

Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Captain 10 10 10 10 10 0.00%
Cotporal 4.0 5.0 5.0 50 5.0 0.00%
Dreputy Shenff 26.0 310 310 31.0 310 0.00%
Lieutenant 5.0 6.0 6.0 6.0 6.0 0.00%
Setgeant 5.0 6.0 6.0 6.0 6.0 0.00%
Staff Sergeant 5.0 5.0 5.0 50 5.0 0.00%
Approved Personnel 46.0 54.0 54.0 54.0 54.0 0.00%,
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General Fund

Sheriffs Office

Budget Summary
2005 20006 20006 2007 2007 %o

Jail Actual Budget YTD Request Approved Change
Personal Services 3,254 836 3,371,514 3,110,240 3,436,508 3,350,054 0.25%
Cither Services & Contracts 302,363 237135 295,335 281935 273,585 17.48%
Supplies & Materals 38411 15,944 43,562 29994 29827 B7.07%
Capital Outlay 35,113 - - 142200 an,oo00 100.00%
Statutory 1,823 822 1,493,000 1677577 1,582,000 1,582,000 5.61%
Other 1,991 550 500 1,350 550 0.00%
Debt Sernce - - - - - 0.00%
Oither Financing Uses - - - - - 0.00%
‘T'otal Expenditures and

Other Financing Uses $ 5,457,086 5,123,143  $ 5,127,765  $ 5474187 $ 5,301,016 5.47%

2005 20006 20006 2007 2007 %o

Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Admin/Booking Cletl 10 10 10 10 10 0.00%
EBooking Officer 10.0 an an a0 an 0.00%
Captain 10 - - - - 0.00%
Corporal 50 6.0 6.0 6.0 6.0 0.00%
Custodian 10 10 10 10 10 0.00%
Jail Operations Officer 57.0 54.0 54.0 540 54.0 0.00%
Lieutenant 20 20 20 20 20 0.00%
St. Maintenanece Technician 1.0 10 10 1.0 10 0.00%
Sergeant 50 50 50 50 50 0.00%
Staff Sergeant a.0 Ta Ta 7.0 Ta 0.00%
Approved Personnel o1.0 56.0 56.0 56.0 56.0 0.00%,
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General Fund

Sheriff’s Office

Budget Summary
2005 2006 2006 2007 2007 Ya

Training Actual Budget YTD Request Approved Change
Personal Services 656,776 62,261 691,250 807,021 781,328 18.05%
Oither Services & Contracts 10,200 12,500 12974 13,000 13,000 4.00%
Supplies & Matenals 19,807 11,130 13,304 15150 10,521 -547%
Capital Cutlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 59318 32,300 44 716 42,500 42,500 31.58%
Debt Sernce - - - - - 0.00%
Oither Financing Uses - - - - - 0.00%
‘T'otal Expenditures and

Other Financing Uses $ 746,102 718,191 762,247  $  S77671  $ 847,349 18.05%

2005 2006 2006 2007 2007 Ya

Personnel Summary (FTE) Actual Budget YID Request Approved Change
Cotporal - DARR 10 10 10 10 10 0.00%
Cotporal - K9 - 10 10 10 10 0.00%
Cotpotal - Resource Officer 1.0 10 10 1.0 10 0.00%
Corporal - Training 10 10 10 10 10 0.00%
DAFRE Officer 10 2.0 2.0 20 2.0 0.00%
Deputy Shenff - K9 20 10 10 10 10 0.00%
Lewtenant - Traning 1.0 - - - - 0.00%
Resource Officer 4.0 50 50 5.0 50 0.00%
Sergeant - Traning 1.0 10 10 1.0 10 0.00%
Staff Sergeant - Training 1.0 - - - - 0.00%
Traning Officer 10 10 10 10 10 0.00%
Approved Personnel 14.0 14.0 14.0 14.0 14.0 0.00%,
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General Fund
Sheriffs Office

Budget Summary

2005 2006 2006 2007 2007 Ya
Special Operations Actual Budget YID Request Approved Change
Personal Sermces - - - 0.00%
Oither Sernces & Contracts - - - 0.00%
Supplies & Materals - 48 604 an,0o00 100.00%
Capital Outlay - - - 0.00%
Statutory - - - 0.00%
Oither - 3,000 2,000 100.00%
Debt Sernce - - - 0.00%
Other Financing Uses - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses - ] 51,604 & 33,000 100.00%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - 0.00%
Approved Personnel S = S 0.00%,
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General Fund
Fire/Rescue

Service Statement: The Division of Fire/Rescue is responsible for the provision of fire
protection in the unincorporated areas of the County through nine consolidated volunteer
fire departments.

Goals:
e Completion of one main station
e Purchase of one new engine
e Improvements to two sub-stations
e Purchase of 3 brush trucks
e Hire 10 paid fire personnel to man a station

Performance Measures:
e Number of alarms annually

O Between 8am and 5pm 1,113
O Between 5pm and 12am 809
O Between 12am and 8am 386

e Number of volunteers responding
O Between 8am and 5pm 3
O Between 5pm and 12am 5.7
O Between 12am and 8am 5
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General Fund

Fire /Rescue
Budget Summary
2005 2006 2006 2007 2007 Yo
Actual Budget YTD Request Approved Change

Personal Services 297 864 332,542 352,375 806,551 475,967 43.13%
Oither Services & Contracts 320,236 312,250 358,324 438,380 524,350 100.11%
Supplies & Matenals 325,567 242,150 261,908 286,300 238,662 -1.44%
Capital Cutlay 271,165 231,000 145,999 1,351,200 287,500 24 408%
Statutory - - - - - 0.00%
Oither 353,426 353,123 328,282 382451 375,021 5.63%
Debt Service 200,300 349 447 340 447 340 447 - -100.00%;
Other Financing Uses - - - - - 0.00%
Total Expenditures and

Other Financing Uses $ 1,768,558 § 1,820,512 $ 1,796,338  § 3615020 $ 2,000,000 9.86%

2005 2006 2006 2007 2007 Ya

Personnel Summary (FIE) Actual Budget YID Request Approved Change
Administrative Assistant 10 10 10 10 10 0.00%
Fire Marshall 10 10 10 10 10 0.00%
Fire Services Dhrector 1.0 1.0 1.0 1.0 1.0 0.00%
Fire Insp /Code Enforcement 20 15 20 20 20 3333%
Firefighter/EMT - - - 10.0 2.0 100.00%
Firebiphter/ First Responder 20 4.0 4.0 4.0 4.0 0.00%
Traning Cfficer 10 10 10 10 10 0.00%
Approved Personnel 5.0 0.5 10.0 20,0 12.0 26.32%
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General Fund

Animal Control

Service Statement: The Animal Control division is responsible for the enforcement of
rabies control laws, dangerous dog laws and local leash control ordinances.

Goals:

e Increase adoption rates

e Decrease operational costs through efficiency

e Reduction of redundant record keeping

Performance Measures:

e Reclamations last year 419

e Adoptions last year 796

e FHuthanizations last year 5,874

e Dogs and cats turned in to shelter last year 7,115

Budget Summary
2005 2006 2006 2007 2007 %o
Actual Budget YID Request Approved Change
Fersonal Services 393,458 412,486 363,720 437 697 430,404 4.34%
Orther Services & Contracts 159,731 114,963 152,599 167,086 156,775 36.37%
Supplies & Materials 33,004 20,425 28,305 46,792 29,153 -0.92%
Capital Cutlay 16,162 29,000 19,859 77,000 S -100.00%%
Statutory - - - - - 0.00%
Other 3,162 3,400 676 EAYE 3,575 5.15%
Diebt Service 8,500 14,019 14,019 14,019 - -100.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 614,018 603,293 579,158 750,260  $ 619,907 2.75%
2005 2006 2006 2007 2007 Y

Personnel Summary (FTE) Actual Budget YID Request Approved Change
Anirnal Control Officer 30 30 30 in 30 0.00%
Hunmal Control Manager 1.0 1.0 1.0 1.0 1.0 0.00%
Anirnal Shelter Attendant 50 .0 .0 6.0 .0 0.00%
PT Kennel Assistant 05 - - - - 0.00%%
Sergeant - Antmal Control 1.0 1.0 1.0 1.0 1.0 0.00%%
Approved Personnel 10.5 11.0 11.0 11.0 11.0 0.00%:
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General Fund
Sheriff’s Radio Communications

Service Statement: The Radio Communications division accounts

for the costs of

maintaining and operating the VHF tower at James Road. This division was transferred in

FY 2005 into the Emergency Telecommunications Fund.

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services - - (283 4,419 - 0.00%
Oither Sernces & Contracts - - 10 - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ - 3 - $ (273) E 4,410 S 0.00%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund

Emergency Medical Services

Service Statement: The Division of Emergency Medical Services accounts for the County’s
contributions to the EMS services contracted with South Georgia Medical Center to provide
ambulance services to Lowndes County.

Goals:

e To establish a regional EMS Continuing Education/Training Facility

e To achieve national accreditation

e To establish a regional EMS Disaster Response Team
e To establish a regional Explorer Program

e To establish a Comprehensive Community Relations Program

Performance Measures:

e Requests for ambulance service 11,419

e 911 Emergency responses 9,800

e Patients transported 8,152

Budget Summary
2005 2006 2006 2007 2007 Yo
Actual Budget YTID Request Approved Change
Personal Sermces - - - - - 0.00%
Cither Sernices & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Cutlay 75,000 75,000 75,000 78,750 75,000 0.00%
Statutory - - - - - 0.00%
Cithes 775,000 84,938 Be4,938 910,202 854,964 -1.15%
Drebt Service - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ S50,000 % 939,935 939,935  $ 088952 $ 929966 1.06%
2005 2006 2006 2007 2007 %o

Personnel Summary (FTE) Actual Budget YTID Request Approved Change
Mone - - - - - 0.00%%
Approved Personnel = = = = = 0.00%:
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General Fund

Coroner

Service Statement: The Office of the Coroner investigates all unexpected and unnatural
deaths in nature including those unattended by a physician. The coroner also records al
forensic tests, autopsy’s inquests, issues death certificates and maintains those records.

Goals:

e To operate the office is a more efficient manner

e To obtain all mandatory training and attend local classes offered by local law
enforcement or the District Attorney’s office

e To update filing system and reorganize records of the Coroner’s office

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services 49 835 60,901 48,675 17696 66,452 918%
Oither Services & Contracts 13,288 8,900 16,114 8,700 8,500 -4.49%
Supples & Matenals 1,973 600 3,478 2,100 600 0.00%
Capital Cutlay 1,693 - - 1,700 - 0.00%
Statutory - - - - - 0.00%
Cither 8,443 7,599 10,367 952 7,908 4.07%
Debt Sernce - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 75287 78,000 78,635 5 38,178 § 53,500 7.05%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Coroner 10 10 10 10 10 0.00%
Deputy Coroner 1.0 10 10 1.0 10 0.00%
Approved Personnel 2.0 2.0 2.0 2.0 2.0 0.00%,
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Service Statement:

General Fund

Public Works — Administration

The Division of Public Works — Administration is responsible for

providing administrative, clerical and management support to all division and sections of

Public Works.

Goals:

e To implement Capital Improvement Budgets for all divisions

e To implement a small inventory warehouse where employees much check out
equipment for use during the day

e To implement a performance measurement program for all divisions

Accomplishments:

e Implemented a work order program tied to the new software program purchased for

public administration

e Implemented an inventory control system tied to the new software program
purchased for public administration

Budget Summary
2005 2006 2006 2007 2007 Yo
Actual Budget YTD Request Approved Change

Personal Services 270,082 208,560 194,342 294,794 208,019 -0.26%
Oither Services & Contracts 17173 14,373 16,708 16,542 1e,542 11.22%
Supplies & Matenals 7,070 4,450 9,007 4,600 4,600 3.3
Capital Cutlay 45,689 38,600 13,332 14,155 1,155 -07.01%
Statutory - - - - - 0.00%
Oither 4,275 1,354 1,210 1,200 1,118 -1743%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures and

Other Financing Uses $ 344,204 267,837 234,500 $ 333201  $ 231,434 13.59%

2005 2006 2006 2007 2007 Ya

Personnel Summary (FIE) Actual Budget YID Request Approved Change
Administrative Clesds 10 10 10 10 10 0.00%
Administrative Secretary 1.0 1.0 1.0 1.0 1.0 0.00%
Audministrative Supetvisor 1.0 1.0 1.0 1.0 1.0 0.00%
Instrument ‘Technician 10 10 10 10 10 0.00%
Party Chief 10 - - - - 0.00%
Public Woils Director 1.0 - - - - 0.00%
Sr. Public Wotks Supervisor - 10 10 10 10 0.00%
Approved Personnel 6.0 5.0 5.0 5.0 5.0 0.00%,
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General Fund
Public Works — Road Maintenance

Service Statement: Road Maintenance has five divisions of responsibility.

The Grading division is responsible for costs associated with the upkeep of the
County’s 400 miles of unpaved roads.

The Patching division is responsible for costs associated with the repair of minor
breaks in the County’s 500 miles of paved roads.

The Signs division tracks expenditures related to the provision of street signs, traffic
control and site location signs. This division also provides lettering and decaling of
all County-owned vehicles and equipment.

The Traffic Control division is responsible for the installation, maintenance and
control of all electronic traftic devices on County roads.

The Road Maintenance Division accounts for the expenditures incurred by the
County for culvert installations, drain pipe cleaning and installation, drainage
maintenance and other tasks associated with road maintenance.

Goals:

e To enlarge the sign shop to allow more stock to be kept on hand

e To implement a small warehouse to check items out to employees going into the

tield

e To enter all easements into the Geographic Information System

e To maintain all easements annually

e To focus on preventive road maintenance to reduce the impact of major repairs
Accomplishments:

Implementation of a work order system
Implementation of an inventory system
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General Fund

Public Works — Road Maintenance

Budget Summary
2005 2006 2006 2007 2007 %o
Grading Actnal Budget YTD Request Approved Change
Personal Serices 303,545 334,833 289,870 417165 414,853 23.90%
Oither Sernces & Contracts 135,059 135077 131,508 135077 273,377 102.39%
Supplies & Materials 1,343 1,250 1,230 1,100 1,100 -12.00%
Capital Outlay 33,000 - 133,803 153,676 153,676 100.00%
Statutory - - - - - 0.00%
Cither 119 176 122 168 166 -5.68%
Debt Service 59,000 103,102 103,102 103,102 - -100.00%
Other Finaneing Uses - - - - - 0.00%
Total Expenditures and
Other Fi.na.nci.ng Uses $ 542,005 574,458 & 714,654 & 510,291 & 543,172 46.78%:
2005 2006 2006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YT Request Approved Change
Motor Grader Operator a0 a0 a0 a0 a0 0.00%
Approved Personnel 8.0 5.0 5.0 8.0 5.0 0.00%%
2005 2006 2006 2007 2007 %o
Patching Actual Budget YTD Request Approved Change
Petsonal Sermces 82,736 67,499 97514 125,044 131,557 94 90%,
Oithet Services & Contracts 17241 8,631 10,570 8,447 5,347 -3.29%
Supplies & Materals 17,235 20,619 22,058 25 544 22,812 10.64%
Capital Cutlay - - - - - 0.00%%
Statutory - - - - - 0.00%%
Cither - 24 - 824 a24 333333%
Debt Sernce - - - - - 0.00%
Oither Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 117,213 96,773 $ 130,142 $ 160,859 § 163,540 65.99%
2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actnal Budget YTD Request Approved Change
Patching Crewleader 1.0 10 10 1.0 10 0.00%
Foad Mamtenance Wotler 2.0 2.0 2.0 20 2.0 0.00%
Approved Personnel 3.0 3.0 3.0 3.0 3.0 0.00%
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General Fund
Public Works — Road Maintenance

Budget Summary
2005 2006 2006 2007 2007 Ya
Sign Shop Actnal Budget YTD Request Approved Change
Personal Services 143,345 142372 128,677 150,442 147767 3.79%
Oither Services & Contracts 9,271 6,371 6,133 6,307 6,307 -1.00%
Supplies & Matenals 47,689 41,502 0462 44,650 43,023 3.66%
Capital Cutlay - - - 5,400 5,400 100.00%
Statutory - - - - - 0.00%
Cither - - 20 - - 0.00%
Debt Sernce - - - - - 0.00%
Oither Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 200,305 190,245 165,292 B 206,799 & 202,497 6.44%,
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Public Wods Supernsor - 10 10 10 10 0.00%
Right of Way Supermsor 1.0 - - - - 0.00%
3t Sign Mantenance Wortker 10 10 10 10 10 0.00%
Sign/Motor Grader Supernsor 1.0 - - - - 0.00%
St. Public Wotks Supervisor - 10 10 10 10 0.00%
Approved Personnel 3.0 3.0 3.0 3.0 3.0 0.00%,
2005 20006 20006 2007 2007 %o
Traffic Control Actual Budget YTD Request Approved Change
Personal Sermces - - - - - 0.00%
Cither Services & Contracts 7,822 7,600 3,030 8,000 3,000 5.26%
Supplies & Materals - - - - - 0.00%
Capital Cutlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Oither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 782 7,600 5,030 % 5000 % 5,000 5.26%
2005 20006 20006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund
Public Works — Road Maintenance

Budget Summary
2005 2006 2006 2007 2007 Ya

Road Maintenance Actual Budget YID Request Approved Change
Personal Services 652,425 711,591 594,010 757318 821,683 1547%
Oither Services & Contracts 403,727 358,477 401,340 444 540 434,056 35.03%
Supples & Matenals 462,231 295 660 285,728 470,088 313,645 6.08%
Capital Cutlay (25,872 35,000 62,997 813,657 07157 261.36%
Statutory - - - - - 0.00%
Cither 3,671 256 107 144 101 -60.55%
Debt Service 80,700 113157 113,157 113157 - -100.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and

Other Financing Uses $ 1,546,551 $ 1,564,141 $ 1,557,830  $ 2508910 $ 1,926,642 23.18%

2005 2006 2006 2007 2007 Ya

Personnel Summary (FTE) Actual Budget YID Request Approved Change
EBackhoe Operator - Dirainage 1.0 - - - - 0.00%
Ditching Crewr Supervisor 2.0 - - - - 0.00%
Equipment COperator - Ditching 1.0 20 20 2.0 20 0.00%
Heavy Equipment Operator 1.0 3n 3n 4.0 3n 0.00%
Mownng Equipment Helper 1.0 - - - - 0.00%
Mownng Equiptment Operator 10 - - - - 0.00%
Public Wotks Supenntendent - 10 10 1.0 10 0.00%
Foad Mamtenance Crewleader 1.0 10 10 1.0 10 0.00%
Foad Mamtenance Wotler 4.0 4.0 4.0 4.0 4.0 0.00%
Foad Supenntendent 1.0 - - - - 0.00%
5t. Heavy Equipment Operator 1.0 - - - - 0.00%
St. Public Wotks Supervisor - 2.0 2.0 2.0 2.0 0.00%
Truck Driver 4.0 4.0 4.0 4.0 4.0 0.00%
Approved Personnel 15.0 17.0 17.0 15.0 17.0 0.00%,
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General Fund

Public Works — Road Construction

Service Statement: The Division of Public Works — Road Construction is responsible for
clearing, grubbing, basing, grading and drainage of County roads, parks, landfills or other
earth moving projects.

Goals:

e To implement a small warehouse to allow employees to check out equipment for use

in the field

e To enter all easements into the Geographic Information System

e To implement a plan for annual maintenance of all easements

Accomplishments:

e Implemented a work order system

e Implemented an inventory control system

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YTD Request Approved Change

Personal Services 559733 530,909 470,548 630,729 475,856 -10.37%
Oither Services & Contracts 195,572 191,578 187,135 192726 291,726 52.28%
Supplies & Matenals 12702 10,140 10,335 10,435 9,557 -5.75%
Capital Cutlay - 150,000 28,449 636,740 332,710 121.83%
Statutory - - - - - 0.00%%
Oither 1,338 a39 A24 1,320 1,000 19.19%
Diebt Service 93,600 100,108 100,108 100,108 - -100.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and

Other Financing Uses $ 562,949 953,574 $ 797,905  $ 1,572,058 § 1,110,879 12.94%

2005 2006 2006 2007 2007 Ya

Personnel Summary (FTE) Actual Budget YTID Request Approved Change
Diragline Operator 1.0 - - - - 0.00%
Equipment Operator - 10 10 1.0 10 0.00%
Heavy Equipment Operator 6.0 a0 a0 50 a0 0.00%
Mat. Transp. Crew Supervisor 1.0 - - - - 0.00%
Constructon /T Supervisor 1.0 - - - - 0.00%
Public Wors Supenntendent - 1.0 1.0 1.0 1.0 0.00%%
Public Wors Supernsor - 10 10 10 10 0.00%
Truck Driver 50 50 50 50 50 0.00%
Approved Personnel 14.0 13.0 13.0 13.0 13.0 0.00%,
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General Fund
Intersection Lighting

Service Statement: The Division of Intersection Lighting accounts for the costs of
providing illumination along highways and at intersections.

Budget Summary
2005 20006 20006 2007 2007 %o
Actual Budget YTD Request Approved Change

Personal Sermces - - - - - 0.00%
Cither Services & Contracts 174,260 110,300 139,075 191,200 134,100 66.91%
Supplies & Materals - 3,000 - 3,000 3,000 0.00%
Capital Outlay - - - 6,000 6,000 100.00%
Statutory - - - - - 0.00%%
Cither - - - - - 0.00%
Diebt Service - - - - - 0.00%%
Oither Financing Uses - - - - - 0.00%%
Total Expenditures and
Other Financing Uses 174,260 & 113,300 G 159,075 & 200,200 & 193,100 T0.43%

2005 20006 20006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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Service Statement:

State.

Goals:

Public Works — Mosquito Control

General Fund

The Division of Mosquito Control is responsible for education of
citizens as well as distribution of larvacide and adultacide to control the mosquito
population. Lowndes County’s program is recognized as one of the premier programs in the

e To improve the public safety by controlling the population of mosquitoes

e To test samples throughout the County to assess risks of mosquito borne diseases

Accomplishments:
e Established a state recognized mosquito control program
e Provided brochures and larvacide tablets for the citizens

e Contracted with local specialist to study mosquito population

Budget Summary
2005 2006 2006 2007 2007 %o
Actual Budget YTD Request Approved Change

Petsonal Sermces - - - - - 0.00%
Oither Services & Contracts 5,512 19,930 32,962 19,930 32,580 63.06%
Supplies & Matenals 48,073 30,639 22385 30,459 an3zZo -1.04%
Capital Cutlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither - 8 - - - -100.00%
Debt Service 12600 12773 12773 12773 - -100.00%
Other Financing Uses - - - - - 0.00%%
Total Expenditures and
Other Financing Uses $ 67,185 63,400 68,120 63242  § 62,900 0.79%

2005 2006 2006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,

139



Service Statement:

General

Fund

Public Works — Sanitation

The Division of Sanitation is responsible for the operation and

maintenance of the Recycling Centers, transporting non-recyclables to landfills and
maintaining collection sites.

Goals:

e To provide an convenient and cost effective method for citizens of unincorporated
Lowndes County to dispose of solid waste

e To improve and consolidate the current collection sites
e To implement a program to contribute towards the costs of solid waste management

Accomplishments:

e C(losing of the Bemiss collection site

e Improvement of the Pine Grove collection site

e Improvement of the Union Road collection site

Budget Summary
2005 20006 20006 2007 2007 Yo
Actual Budget YTD Request Approved Change

Personal Services 590,350 582,039 574,676 667643 602,229 -11.70%
Cither Services & Contracts 175,759 110,259 g2120 111 957 173,321 61.73%
Supplies & Materals 3,827 96,350 4424 96,950 96,950 0.10%
Capital Cutlay 59490 153,450 14,956 340,000 50,000 171.00%
Statutory - - - - - 0.00%
Cither 298,242 283,924 325,395 338,500 322,500 13.59%
Debt Service 43,100 51,401 51,401 51,401 - -100.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and

Other Financing Uses $ 1,170,795  $ 1,242,925  $ 1,062,972 1,606,451  $ 1,250,000 0.57%

2005 20006 20006 2007 2007 %o

Personnel Summary (FTE) Actual Budget YTD Request Approved Change
PT Recyclng Attendant 7.0 6.5 6.5 6.5 6.5 0.00%
Reeyeling Attendant an an an an an 0.00%
Sanitation Supernsor 1.0 - - - - 0.00%
W Equipment Cperator 4.0 410 410 4.0 410 0.00%
St. Public Wors Supermsor - 10 10 in 10 0.00%
Approved Personnel 20.0 20.5 20.5 20.5 20.5 0.00%,
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Service Statement:

General Fund
Indigent Defense

The Indigent Defense Office was responsible for appointing and

paying attorneys who represented qualified applicants for criminal charges in Superior Court
and in all cases in Juvenile Court. As of January 1, 2005, this office was converted to the

Public Defendet’s Office.

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services 54,703 - {146 - - 0.00%
Othet Services & Contracts 3,944 - 42 - - 0.00%
Supplies & Materals 514 - - - - 0.00%
Capital Cutlay - - - - - 0.00%
Statutory 529713 - 9,761 - - 0.00%
Cither 398,206 - 20,155 - - 0.00%
Debt Sernce - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 057,084 - E 29,5812 E - $ - 0.00%,

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Indigent Dlefense Admimstator 1.0 - - - 0.00%
Admimistrative Secretary 1.0 - - - 0.00%
Approved Personnel 2.0 S S = 0.00%,
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General Fund

Feed the Elderly

Service Statement: The Feed the Elderly program funding was picked up by Lowndes
County in Fiscal Year 2003. The Senior Citizen Nutrition Center provides lunches to
qualified elderly citizens in Lowndes County.

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Sermces - - - - - 0.00%
Oither Services & Contracts 16,815 17,500 22,278 17200 17,200 -1.71%
Supplies & Materals 1,499 - 762 - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 18,315 17,500 23,030 % 17200 $ 17,200 0.00%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund

The Haven

Service Statement: The Haven is an outside agency funded in part by Lowndes County
which provides shelter for battered women as well as rape crisis assistance. The shelter
serves a multi-county area and receives a portion of its funding from the Victim/Witness

funds as well.

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services - - - - - 0.00%
Othet Services & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 5,000 5,000 5,000 50,000 5,000 0.00%
Debt Sernice - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses 5,000 5,000 5,000 50,000 5,000 0.00%

2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
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Service Statement:
Behavioral Health Services
of Lowndes County.

General Fund

Mental Health

The Division of Mental Health accounts for funding provided to

to provide mental and behavioral health services to the citizens

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither 108,910 106,300 106,300 106,300 106,300 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses 108,910 106,500 106,500 B 106,300 & 106,500 0.00%,

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund

Public Health

Service Statement: The Public Health division accounts for the County’s contribution to
the local health department.

Budget Summary
2005 20006 20006 2007 2007 %o
Actual Budget YTD Request Approved Change

Personal Sermces - - - - - 0.00%
Cither Services & Contracts 5,536 5,000 5,487 5,000 5,000 0.00%
Supplies & Materals - - - - - 0.00%
Capital Cutlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 360,000 360,000 3s0,000 360,000 360,000 0.00%
Debt Sernce - - - - - 0.00%
Oither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses 365,536 365,000 G 365,457 & 365,000 & J65,000 0.00%,

2005 20006 20006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund

Extension Service

Service Statement: The Extension Service division account for the funding provided by
Lowndes County to this state agency which provides agricultural services, testing services
and administers the 4H program in schools.

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services - - 15,495 22,046 - 0.00%
Oither Services & Contracts 04 427 146,715 91,656 137456 161,920 10.3a%
Supplies & Materals 8,125 3,900 6,076 6,350 4,000 2 56%
Capital Cutlay 2,253 - 1,056 12,564 2,500 100.00%
Statutory - - - - - 0.00%
Oither 4,654 3,678 2,665 4,880 4,080 10.93%
Debt Service G,600 6,707 6,707 6,707 - -100.00%;
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses ] 116,059 161,000 123,656 B 190,003 & 172,500 0.00%,

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
4 H Coordinator - - 10 - - 0.00%
Approved Personnel S S 1.0 = S 0.00%,
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General Fund

Family Services

Service Statement: The Family Services division accounts for the County’s contribution to
the operations of the Department of Family and Children Services and the provision of food

stamps.
Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither 97297 102,754 102,754 104,811 104,800 1.99%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses 07,207 102,756 102,756 B 104,511 & 104,300 0.00%,
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund
Parks and Recreations

Service Statement: The Parks and Recreation division accounts for the costs to operate the
Valdosta-LLowndes County Recreation, Parks and Community Affairs Department, which

provides County-wide parks and recreation services.

Goals:
e To maintain and improve existing parks and facilities

e To monitor programs and facilities to provide ongoing improvement to both quality

and quantity

e To maintain and improve staff professionally and train volunteers

Performance Measures:

e Maintained a rating of 85% satisfactory on building cleanliness

e Completed 100% of work orders in the time requested

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services - - - - - 0.00%
Othet Services & Contracts 2,643 - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 2,823,398 2,895,520 2,353,927 2,895,520 3,000,000 3.61%
Debt Sernice - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 2,526,042 2,805,520  $ 2,353,027  § 2805520  § 3,000,000 0.00%

2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%

148



General Fund

Chambers of Commerce

Service Statement: The Valdosta/Lowndes County Chamber of Commerce and the Lake
Park Area Chamber of Commerce both receive funding from Lowndes County to promote
economic growth in Lowndes County. Included is funding for the Triple Crown Hometown

program which promotes our area to retiring senior citizens.

Budget Summary
2005 2006 2006 2007 2007 Ya
Valdosta,/Lowndes Actual Budget YTID Request Approved Change
Personal Services - - - - - 0.00%
Othet Services & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 15,000 15,000 15,000 15,000 15,000 0.00%
Debt Sernice - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 15,000 15,000 15000 % 15000 % 15,000 0.00%
2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
2005 2006 2006 2007 2007 Ya
Lake Park Area Actual Budget YID Request Approved Change
Personal Services - - - - - 0.00%
Othet Services & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 5,000 7,500 7,500 7,500 7,500 0.00%
Debt Sernice - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 5,000 7,500 7,500 $ 7,500 7,500 0.00%
2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%



General Fund

Library

Service Statement: The Library division accounts for the County’s contribution to the
operations of the South Georgia Regional Library system’s branches located within Lowndes

County.
Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither 950,625 974,400 974,400 1,073, 500 993,700 249%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses 950,625 974 400 974,400 $ 1073500 $ 998,700 0.00%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund
Arts Commission

Service Statement: The Arts Commission division accounts for the County’s contribution
towards the operation of the Lowndes Valdosta Arts Commission and the Annette Howell
Turner Center for the Arts.

Budget Summary
2005 20006 20006 2007 2007 Yo
Actual Budget YTD Request Approved Change

Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 55,000 55,000 55,000 55,000 55,000 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 55000 3 55000 % 55000 % 55000 $ 55,000 0.00%

2005 20006 20006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%,
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General Fund
Moody Support

Service Statement: The Moody Support division accounts for the County’s contribution to
the Moody Support Group, an organization that works to help ensure the continued
operation of Moody Air Force Base through the BRAC hearings.

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither 75,000 75,000 75,000 75,000 75,000 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 75000 S 75000 $ 75000 75000 $ 75,000 0.00%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund
Historical Society/Heritage Foundation

Service Statement: The Historical Society/Heritage Foundation division accounts for
contributions by the County towards the Valdosta-Lowndes County Historical Society and
Museum and the Valdosta Heritage Foundation. The Historical Society is housed in the old
Carnegie Library and houses items for Lowndes County’s past. The Heritage Foundation is
renovating the Roberts House, the oldest house in Valdosta.

Budget Summary
2005 2006 2006 2007 2007 %o
Actual Budget YTD Request Approved Change

Petsonal Sermces - - - - - 0.00%
Othet Services & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Cutlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 25,000 20,000 20,000 25,000 25,000 25.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%%
Total Expenditures and
Other Financing Uses $ 25000 3 20000 $ 20000 % 25000 § 25000 0.00%

2005 2006 2006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund
Southside Recreation/QUOLA

Service Statement: The Southside Recreation/QUOLA division accounts for the County’s
contributions to the Southside Recreation facility located on South Oak Street and the
QUOLA program, both of which target at risk children.

Budget Summary
2005 2006 2006 2007 2007 %o
Actual Budget YTD Request Approved Change

Petsonal Sermces - - - - - 0.00%
Othet Services & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Cutlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 11,250 15,000 15,000 15,000 15,000 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%%
Total Expenditures and
Other Financing Uses $ 11,250 B 15000 % 15000 F 15000 § 15,000 0.00%

2005 2006 2006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund
Boys and Girls Club

Service Statement: The Boys and Girls Club division accounts for the County’s
contribution to the Boys and Girls Club of Valdosta which provides after school and youth
sports activities.

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither 50,000 50,000 50,000 07,298 50,000 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 50,000 3 50000 $ 50000 $ 97298 $ 50,000 0.00%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund
Board of Equalization

Service Statement: The Board of Equalization is responsible for reviewing and ruling on
appeals made by property owners on the values of property as assessed by the Board of

Assessors.
Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither 13,720 5,000 13,734 5,000 5,000 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 13,720 3 5000 % 15,784 % 5000 % 5,000 0.00%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund

Planning Commission

Service Statement: The Planning Commission division accounts for the additional support
services provided by the South Georgia RDC to the County’s Planner and for the operation
of the Greater Lowndes Planning Commission. The GLPC examines requests for variances,
special exceptions and zoning changes and makes recommendations to the County

Commissionets on those cases.

Budget Summary
2005 2006 2006 2007 2007 %o
Actual Budget YTD Request Approved Change

Petsonal Sermces - - - - - 0.00%
Othet Services & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Cutlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 150,340 157,306 156,716 164,403 100,000 -3643%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%%
Total Expenditures and
Other Financing Uses 150,540 157,306 156,716  $ 164403  $ 100,000 0.00%

2005 2006 2006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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General Fund

VALOR/GIS

Service Statement: The Valdosta Lowndes Regional Geographic Information System
(VALOR/GIS) is responsible for capturing and maintaining data which is tied to map
locations. The department can produce maps from their offices in the South Georgia RDC

building and have an extensive mapping web-site.

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services - - - - - 0.00%
Othet Services & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 148,273 156,089 156,089 177332 177,332 13.61%
Debt Sernice - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 145273 % 156,080 $ 156,089 $ 177,332 § 177,332 0.00%

2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
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Service Statement:

General Fund

Economic Development

The Economic Development division accounts for the subsidy

provided to the agencies funded through the Accommodation Excise Tax fund. Per
intergovernmental agreement, any subsidy is funded equally by Lowndes County and the

City of Valdosta.
Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change
Personal Services - - 0.00%
Othet Services & Contracts - - 0.00%
Supplies & Materals - - 0.00%
Capital Outlay - - 0.00%
Statutory - - 0.00%
Cither 105,600 34,600 100.00%
Debt Sernice - - 0.00%
Cither Financing Uses - - 0.00%
Total Expenditures and
Other Fi.mmcing Uses 105,600 $ 54,600 100.00%;
2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Mone - - - 0.00%
Approved Personnel = = = 0.00%
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General Fund

Zoning

Service Statement: The Zoning department is a joint office between Lowndes County, the
City of Valdosta and the City of Hahira. The department is accounted for in an enterprise
fund operated by the City of Valdosta. Any cost overruns are shared on a pro rata basis and
charged to this division.

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services - - 129220 100.00%
Othet Services & Contracts 53,073 67029 25,205 100.00%
Supplies & Materals - - 1,500 100.00%
Capital Cutlay - - - 0.00%
Statutory - - - 0.00%
Cither - - 1,075 100.00%
Debt Sernce - - - 0.00%
Cither Financing Uses - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses 53,073 67,029 $ 155,000 100.00%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Mone - - - - 0.00%
Approved Personnel S S = S 0.00%,
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General Fund
Other Financing Uses

Service Statement: Other Financing Uses accounts for operating transfer to other funds.

Budget Summary
2005 2006 2006 2007 2007 %o
Actual Budget YTD Request Approved Change

Petsonal Sermces - - - - - 0.00%
Othet Services & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Cutlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither - - - - - 0.00%
Debt Service - - - - - 0.00%
Cither Fmancing Uses - 546,635 83631 646,635 485,500 -24 92%
Total Expenditures and
Other Financing Uses $ - 0% 646,635 $ 85631 $ 646,635 § 455,500 100.00%%

2005 2006 2006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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Special Revenue Funds
Gateway to the Gold

Service Statement: The Gateway to the Gold fund accounts for monies that were set aside
for the maintenance and beautification of the exits along Interstate 75 in Lowndes County.
The fund balance in Gateway to the Gold was transferred to the Keep Lowndes/Valdosta
Beautiful fund.

Financial Plan

2005 2006 2006 2007 2007 Ya
Revenues Actual Budget YTD Request Approved Change
Inwestment Income 206 560 - 560 - -100.00%
Total Revenues b S0G S 560 3 - 3 560 3 - -100.00%;
Expenditures
Culture &z Recreation 16 - - - - 0.00%
Total Expenditures $ 16 $ s 3 s $ s $ s 0.00%,
Excess (Deficit) of Revennes
Over Expenditures E 701 $ 560 $ - B 560 kS = -100.00%:
COther Financing Sources & Uses
OTO-KLVE 47,489 - - - - 0.00%
Excess (Deficit) of Revennes & Other Sonrces
Over Expenditures & Other Uses $  (46,608) B 560 1 % T8 560 1§ - 0.00%
Beginning Fund Balance $ 46,608 $ - % - E 560 ] 560
Ending Fund Balance $ - S 560 ] - 2 1,120 % 560
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Special Revenue Funds

Gateway to the Gold

Budget Summary
2005 2006 2006 2007 2007 %o
Actnal Budget YTD Request Approved Change

Personal Serices - - 0.00%
Oither Sernces & Contracts 1a - 0.00%
Supplies & Materials - - 0.00%
Capital Outlay - - 0.00%
Statutory - - 0.00%
Cither - - 0.00%
Diebt Service - - 0.00%
Other Finaneing Uses 474389 - 0.00%
Total Expenditures and
Cther Financing Uses 47,505 $ S - 0.00%,

2005 2006 2006 2007 2007 %o
Personnel Summary (FTE) Actunal Budget YTD Request Approved Change
MNone - - - 0.00%
Approved Personnel S S S 0.00%%
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Special Revenue Funds

Keep Lowndes/Valdosta Beautiful

Service Statement: The Keep Lowndes/Valdosta Beautiful division practices, promotes
and encourages environmental stewardship through public education and community-based
projects which emphasize waste reduction, recycling, litter abatement and beautification

within Lowndes County.

Financial Plan

2005 2006 2006 2007 2007 %o
Revenues Actual Budget YTD Request Approved Change
Inwestrment Incorne 241 - - - - 0.00%
Mliscellanecus - - 150 - - 0.00%
Total Revenues 5 241 s 3 150 $ s 5 s 0.00%,
Expenditures
Culture &z Fecreation 43,057 50,000 49,143 52,938 50,000 0.00%
Total Expenditures $ 48,057 50000 $ 40143 $ 52938 % 50,000 0.00%
Excess (Deficit) of Revermes
Over Expenditures §  (47,816) (50,000) $ (@8,993) $ (52935) §  (50,000) 0.00%
Other Financing Sources & Uses
OT-GTTG 47489 - - - - 0.00%
OTT-Landfll 50,000 50,000 45833 50,000 50,000 0.00%
Excess (Deficit) of Revennes & Other Sources
Over Expenditures & Other Uses § 49,673 T8 a9 50 208 8 - 0.00%
Beginning Fund Balance $ 53,460 108,133  $ 108133  $ 108,133  $ 108,133
Ending Fund Balance $ 108,133 108,153 $ 104974  $ 105195 § 108,133
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Special Revenue Funds

Keep Lowndes/Valdosta Beautiful

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services 31,970 28,755 32185 31,599 31,585 9.84%
Oither Services & Contracts 10,324 13,395 10,267 13959 13,365 -381%
Supplies & Materals 471 750 A94 750 750 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither 5,293 6,600 5,792 6,600 4,300 -34.85%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 45057 50,000 49,143 52038 $ 50,000 0.00%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Ezecuttve Dhrectar 1.0 10 10 1.0 10 0.00%
Approved Personnel 1.0 1.0 1.0 1.0 1.0 0.00%,
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Special Revenue Funds
Commissary

Service Statement: The Commissary fund is used to account for income and expenditure
in operating the commissary at the jail where inmates can purchase postage, snack foods and

personal hygiene items.

Financial Plan

2005 2006 2006 2007 2007 Ya
Revennes Actual Budget YTD Request Approved Change
Chatpes for Service 216,724 200,000 264,815 200,000 215,000 7.30%
Mliscellanecus 239,655 225000 292,108 225000 250,000 11.11%
Total Revenues $ 456,370 S 425,000 $ 556,023 3 425,000 b 465,000 9.41%
Expenditures
Public Safety 514,336 425000 556,261 344731 455,000 9.41%
Total Expenditures $ 514,336 $ 425000 556261  $ 344,731  $ 465,000 9.41%
Excess (Deficit) of Revennes
Over Expenditures § (57957) % - % 662 % S0,260 8§ - 0.00%
Other Financing Sources & Uses
Mone - - - - - 0.00%

Excess (Deficit) of Revennes & Other Sources

Over Expenditures & Other Uses §  (5795T) % s 662 3 50260 B - 0.00%
Beginning Fund Balance $ 507,767 $ 449,810 $ 440,510 P 449510 $ 449,510
Ending Fund Balance $ 449810 $ 449810 $ 450472 $ 530070 $ 449,510
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Special Revenue Funds

Commissary
Budget Summary
2005 2006 2006 2007 2007 Yo
Actual Budget YTD Request Approved Change

Personal Services 71,916 73,902 71,364 78,033 76,606 3.66%
Cither Services & Contracts 368,679 306,004 420,551 221,604 343,300 12.19%
Supplies & Materials 23,240 11,200 31,657 11,200 11,200 0.00%
Capital Cutlay 15,557 - 9,633 - - 0.00%
Statutory - - - - - 0.00%
Cither 34,944 33,394 22475 33,594 33,394 0.00%
Debt Service - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 514,336 % 425,000 556261  § 344,731  § 465,000 9.41%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Custodian 10 10 10 10 10 0.00%
Jail Operations Officer 1.0 1.0 1.0 1.0 1.0 0.00%
Approved Personnel 2.0 2.0 2.0 2.0 2.0 0.00%,
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Special Revenue Funds
Drug Seizures

Service Statement: The Drug Seizures fund accounts for those funds received by the
Sheriff’s Office relating to seizures of funds resulting from or related to drug trafficking.

These funds are limited in use and reported annually.

Financial Plan

2005 2006 2006 2007 2007 %o
Revennes Actual Budget YTD Request Approved Change
Fines and Forfeitures 225,336 - 633,522 - - 0.00%
Trrrestrnent Incorme 6,458 4,000 20905 4,000 4,000 0.00%
Total Revenues $ 231,794 5 4,000 $ 713427 % 4,000 % 4,000 0.00%
Expenditures
Public Safety 323143 - 1,065 771 - - 0.00%
Total Expenditures $ 323,145 § - % 1065771 % - % - 0.00%
Excess (Deficit) of Revennes
Over Expenditures $  (01,348) % 4,000 $ (352344) B 4000  $ 4,000 0.00%
Other Financing Sources & Uses
Mone - - - - - 0.00%
Excess (Deficit) of Revennes & Other Sources
Over Expenditures & Other Uses $  (01,348) $ 40000 5 (352349) B 4000 " 4,000 0.00%
Beginning Fund Balance $ 455300 366961 $ 366961 $ 370961 B 370,961
Ending Fund Balance $ 366961 % 370,961  $ 14,617 $ 374961  $ 374,961

168



Special Revenue Funds
Drug Seizures

Budget Summary
2005 2006 2006 2007 2007 Ya
Local Seizures Actual Budget YID Request Approved Change
Personal Sermces - - - - 0.00%
Oither Services & Contracts 1,918 - 2727 - 0.00%
Supplies & Materals - - - - 0.00%
Capital Outlay - - - - 0.00%
Statutory - - - - 0.00%
Oither 49,439 - 47 505 - 0.00%
Debt Sernce - - - - 0.00%
Other Financing Uses - - - - 0.00%
‘T'otal Expenditures and
Crther Financing Uses $ 51,407 3 - ] 50,232 - 0.00%,
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - 0.00%
Approved Personnel S S S S 0.00%,
2005 2006 2006 2007 2007 Ya
Federal Seizures Actual Budget YID Request Approved Change
Personal Sermces - - - - 0.00%
Oither Services & Contracts 8,516 - 3112 - 0.00%
Supplies & Materals 24,324 - 38,303 - 0.00%
Capital Cutlay 169431 - 400,240 - 0.00%
Statutory - - - - 0.00%
Oither 69464 - 568,084 - 0.00%
Debt Sernce - - - - 0.00%
Other Financing Uses - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 271,736 - % 1,015,539 - 0.00%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - 0.00%
Approved Personnel S S S S 0.00%,
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Special Revenue Funds
Accommodation Excise Tax

Service Statement: The Accommodation Excise Tax Fund accounts for the taxes paid on
lodging and is used for the promotion of tourism and economic growth. State law requires
that 40% be paid for tourism and the remainder is allocated based on intergovernmental

agreement.

Financial Plan

2005 2006 2006 2007 2007 %o
Revennes Actual Budget YTD Request Approved Change
Taxes 1,779,004 1,500,000 1810,313 1,800,000 1,850,000 0.00%
Total Revenues $ 1,779,004 1,500,000 3 1,510,313  $ 1,800,000 $ 1,850,000 2.78%
Expenditures
General Government 1682741 1,300,000 1804042 1,800,000 1,850,000 0.00%
Total Expenditures $ 1,682,741 1,500,000 3 1,804,042  $ 1,800,000 $ 1,850,000 0.00%;
Excess (Deficit) of Revennes
COver Expenditnres 96,263 - % 6,272 S - ] = 0.00%,
Other Financing Sources & Uses
Mone - - - - - 0.00%
Excess (Deficit) of Revennes & Other Sources
Over Expenditures & Other Uses 96,263 g - ] 6,272 E - ] = 0.00%
Beginning Fund Balance $ . 96,263 B 06,263 B 06263 § 06,263
Ending Fund Balance § 96,263 96,263 $ 102,535 § 06263 § 06,263
Accommodation Excize Tax Distrimnion
Tradustrial Corferetce
Authosity Cerder
20.00% e
) ) Toudsi
Adrpoort Aaathority fo thotity
256,005 40000,

170



Special Revenue Funds
Accommodation Excise Tax

Budget Summary
2005 2006 2006 2007 2007 Ya
Conference Center Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither 242,785 270,000 270,000 270,000 277500 2.78%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses 242,785 & 270,000 270,000 270,000 & 277,500 0.00%,
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
2005 2006 2006 2007 2007 Ya
Tourism Authornty Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither 711,601 720,000 24,042 720,000 740,000 2.78%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses 711,601 & 720,000 724,042 720,000 & 740,000 2.78%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,



Special Revenue Funds
Accommodation Excise Tax

Budget Summary
2005 2006 2006 2007 2007 Ya
Airport Authority Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither 404,642 450,000 450,000 450,000 462,500 2.78%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses 404,642 & 450,000 450,000 450,000 & 462,500 2.78%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
2005 2006 2006 2007 2007 Ya
Industrial Authority Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither 323,713 360,000 60,000 360,000 370,000 2.78%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses 325,713 & 360,000 360,000 360,000 & 370,000 2.78%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,



Special Revenue Funds
SPLOST II

Service Statement: The SPLOST II fund accounts for the revenues and expenditures
associated with the second Special Purpose Local Option Sales Tax.

Financial Plan

2005 2006 2006 2007 2007 Yo
Revennes Actual Budget YTD Request Approved Change
Total Revenues £ = 3 - kS - S - £ = 0.00%%
Expenditures
Tublic Worls 43 - - - - 0.00%
Total Expenditures $ 45 E: - 3 - : - % - 0.00%:
Excess (Deficit) of Revennes
Over Expenditures $ 3 % - 3 - : - % - 0.00%:
Other Financing Sources & Uses
Mone - - - - - 0.00%
Excess (Deficit) of Revennes & Other Sources
Over Expenditures & Other Uses $ (45) "3 s s s - 0.00%:
Beginning Fund Balance E 45 $ - $ - B - $ -
Ending Fund Balance b = 3 - kS - B - kS -
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Special Revenue Funds

SPLOST II
Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Sermces - - - - 0.00%
Oither Sernces & Contracts - - - - 0.00%
Supplies & Materals - - - - 0.00%
Capital Cutlay 43 - - - 0.00%
Statutory - - - - 0.00%
Oither - - - - 0.00%
Debt Sernce - - - - 0.00%
Other Financing Uses - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses 43 & - ] - S 0.00%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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Special Revenue Funds
Jail Operations

Service Statement: The Jail Operations fund accounts for the expenditures incurred in
staffing, maintenance and operations of the jail facility. Funding comes from fines

administered by the courts.

Financial Plan

2005 2006 2006 2007 2007 %
Revenues Actual Budget YID Request Approved Change
Intetgove mental 8,200 - - - - 0.00%
Fines and Forfeituzes 693,265 500,000 299,082 500,000 500,000 0.00%
Total Revenues $ 701468 3 500,000 $ 200082  $ 500,000 $ 500,000 0.00%
Expenditures
Public Safety 536,785 500,000 752,216 610,420 592,403 18.48%
Total Expenditures ¥ 536,785 3 500,000 $ 752,216 2 610,420 £ 592,405 15.458%
Excess (Deficit) of Revennes
Over Expenditures $ 164,683 S % (45513)  $ (1104200 $  (92,403)  100.00%
Other Financing Sources & Uses
MNone = = = = = 0.00%
Excess (Deficit) of Revennes & Other Sources
Over Expenditures & Other Uses $ 164,683 3 ST s wssa)” 5 (1042007 $ 0 (92,403) 100.00%
Beginming Fund Balance $ 57,008 3§ 738,601 $ 738,601 $ 735,601 § 735,601
Ending Fund Balance $ 738601 3 738,601 $ 285587  $ 625271 § 646,288
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Special Revenue Funds
Jail Operations

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services 34,337 35,108 35,546 37876 37159 5.84%
Oither Services & Contracts 317,854 324162 455,027 447 814 430,514 32.81%
Supplies & Materals 130,892 124,730 158,774 124 730 124,730 0.00%
Capital Cutlay 18,124 16,000 103,267 - - -100.00%
Statutory - - - - - 0.00%
Oither 35,578 - (398 - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 536,785 & 500, 000 G 752,216 B 610,420 & 592,403 0.00%,

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mamntenance Coordmatar 1.0 10 10 1.0 10 0.00%
Approved Personnel 1.0 1.0 1.0 1.0 1.0 0.00%,

176



Special Revenue Funds
Drug Abuse Treatment

Service Statement: The Office of LODAC (Lowndes Drug Awareness Council) contracts
with Lowndes County to provide information, education, intervention, prevention and
treatment for adolescents with high-risk behaviors. The areas served by LODAC include
substance abuse, teen pregnancy, sexual behavior, suicide, etc.

Financial Plan

2005 2006 2006 2007 2007 Yo
Revenues Actual Budget YID Request Approved Change
Intergovemmental - - 25312 - - 0.00%
Fines and Forfeitures 314,372 385,000 292,093 385,000 385,000 0.00%
Total Revenues $ 34,572 3 385,000 % 317405 % 385000 $ 355,000 0.00%
Expenditures
Public Safety 352,081 385,000 314,413 416,873 393,458 2.20%
Total Expenditures $ 352081 % 385000 % 34413 % 416873 $ 303458 2.20%
Excess (Deficit) of Revennes
Over Expenditures $ (37,709 3 -8 2902 $  (31,873) $  (5458)  100.00%
Other Financing Sources & Uses
MNone - - - - - 0.00%

Excess (Deficit) of Revennes & Other Sources

Over Expenditures & Other Uses $  (37,709) ST 29027 5 (us7a) $ 0 (5458) 100.00%
Beginning Fund Balance $ (28,771) % (63480) $  (63480) $  (63,480) $  (63,480)
Ending Fund Balance § (63,4%0) % (63480) $  (60488) B  (95353) $  (71,938)
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Special Revenue Funds

Drug Abuse Treatment

Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services 320,321 344,418 280,053 356,208 346,516 0.61%
Oither Services & Contracts 21,336 31,735 26,084 38,275 34,110 T48%
Supplies & Materals 2,195 2152 3,094 5,990 5,582 159 39%
Capital Cutlay 165 - - - - 0.00%
Statutory - - - - - 0.00%
Oither 8,064 6,695 5,182 16,400 7,250 8.29%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and

Other Financing Uses $ 352,051 & 385,000 314,415 B 416,573 & 395,458 0.00%,

2005 2006 2006 2007 2007 Yo

Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Ezecuttve Dhrectar 1.0 10 10 1.0 10 0.00%
Ciffice Manager 10 10 10 10 10 0.00%
Program Director 1.0 10 10 1.0 10 0.00%
Substance Abuse Counselor 4.0 410 410 4.0 410 0.00%
Approved Personnel 7.0 7.0 7.0 7.0 7.0 0.00%
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Special Revenue Funds
Emergency Telecommunications

Service Statement: Emergency Telecommunications is made up of four divisions that each
serve a different need.

e The Emergency Operations Center provides the citizens of Lowndes County with
timely and accurate communications to emergency response services and when
appropriate, assists with resolutions to citizen’s emergencies.

e The Emergency Management division provides the citizens of Lowndes County with
coordinated services in the event of a disaster.

e The Radio Communications division accounts for the costs of maintaining and

operating the VHF tower on James Road. This division was transferred from the
General Fund in Fiscal Year 2005

e The Public Safety Radio System is a state of the art, 800 MHz radio system providing
communication links between the Emergency Operations Center and the public
safety agencies that serve Lowndes County.

e To maintain accreditation from CALEA
e To move to twelve-hour shifts
e To reduce employee turnover
e To install an uninterrupted power supply

To implement the Computer Aided Dispatch System

Performance Measures:

e Average daily calls for service 508.71
e CALEA accredited 911 agencies in Georgia 2
e CALEA accredited 911 agencies in US 35
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Special Revenue Funds
Emergency Telecommunications

Financial Plan

2005 2006 2006 2007 2007 g
Revenues Actual Budget YID Request Approved Change
Intergovernmental 379,756 455,184 311,956 505,408 510,208 12.09%
Charges for Service 1,413,811 1,096,000 1,680,361 1,096,000 1,505,000 3132%
Inwestment Incorme 7,236 6,500 10,245 6,500 10,000 33.85%
Mliscellaneous 20,510 20,000 19,158 20,000 20,000 0.00%
Total Revenues $ 1,521,313 $ 1,577,684 § 2,021,720 $ 1627908 5 2,045,208 29.63%
Expenditures
Public Safety 2,319,281 2,138,688 2,846,257 3,545,338 2,530,708 18.33%
Total Expenditures § 2319281 § 2,138,685 $ 2,846,237 5 3545538  § 2,530,708 15.33%
Excess (Deficit) of Revennes
Over Expenditures $ (@97,967) B (561,004) $ (524,518) $ (1,917,930) $ (455,500)  100.00%
Other Financing Sources & Uses
OTT-General Fund - 561,004 - 561,004 485,500 -1346%
Excess (Deficit) of Revennes & Other Sources
Over Expenditures & Other Uses § @97967) 3 T8 @51 3 (1,356926) B - 100.00%
Beginming Fund Balance $ 268478 0§ (220,490) § (229,400) § (229490) $ (220,490)
Ending Fund Balance $ (220490) $  (220490) B (1,054,008) B (1,586,416) $ (229,490)

Emergency Telecommunicadons Dismibution

liglet Public Safety
C ofrHYDAne ati s Radic Systern
0340)’0 183:'0)}0
Esreegency
Managerert
03445

Emergency
Crperatiogs
Cetther
31.12%
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Special Revenue Funds

Emergency Telecommunications

Budget Summary
2005 2006 2006 2007 2007 Ya

Emergency Ops Center Actual Budget YID Request Approved Change
Personal Services 1,344 293 1,393,332 1,257,159 21711687 1,569 264 12.63%
Oither Services & Contracts 374,953 263,647 495,954 492 062 412,111 56.31%
Supples & Matenals 31,521 15,600 19432 38,735 16,250 4.17%
Capital Cutlay 100,459 - - 129,000 41,000 0.00%
Statutory 450 - - 1,540 - 0.00%
Cither 18,125 16,413 23,501 19,4659 16,663 1.52%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures and

Other Financing Uses $ 1,560,541 $ 1,655,992 1,796,046  § 2,352,165 $ 2,055,258 21.60%

2005 2006 2006 2007 2007 Yo

Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Admimistrative Assistant 10 10 10 10 10 0.00%
Assistant ERLA Dhrectar - - - 1.0 - 0.00%
Pesigtant Team Leader 2.0 a0 a0 3.0 a0 0.00%
911/ LERLA Dhirectox 10 10 10 10 10 0.00%
Cperations Supervisor 1.0 10 10 1.0 10 0.00%
Systern finabyst - 10 10 10 10 0.00%
Team Leader an 30 30 in 30 0.00%
PT Telecom Specialist 0.5 05 05 0.5 - -100.00%
Telecorn Officer 6.0 6.0 6.0 29.0 an 50.00%
Telecom Specialist 150 150 150 16.0 150 0.00%
Traning Cfficer in 10 10 in 10 0.00%
Approved Personnel 315 325 325 57.5 35.0 7.69%
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Special Revenue Funds
Emergency Telecommunications

Budget Summary
2005 2006 2006 2007 2007 Ya
Emergency Management Actual Budget YID Request Approved Change
Personal Services 19141 - 59,745 121 446 - 0.00%
Oither Services & Contracts 4 640 5,200 3,486 5,200 4,200 -19.23%
Supplies & Materals - 2,500 a5 5,200 - -100.00%
Capital Cutlay 1,923 - - - - 0.00%
Statutory - - - - - 0.00%
Oither 593 1,500 1,336 1,500 1,500 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 26207 $ 9,200 79,653 134346 5,700 0.00%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
2005 2006 2006 2007 2007 Ya
Radio Communications Actual Budget YID Request Approved Change
Personal Services 4,287 - 4,843 - - 0.00%
Oither Services & Contracts 13,259 9,512 5104 9512 8,512 -10.51%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither - - - 1,000 - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 17576 3 9,512 9,947 10512 8,512 0.00%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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Special Revenue Funds

Emergency Telecommunications

Budget Summary

2005 2006 2006 2007 2007 Ya
Public Safety Radio Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Services & Contracts 405,567 430,954 445,286 548817 461,208 701%
Supplies & Materals - - 55 - - 0.00%
Capital Cutlay - - 515,250 - - 0.00%
Statutory - - - - - 0.00%
Oither - - - - - 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses 405,567 & 450,954 960,591 B 545,817 & 461,208 0.00%,

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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Special Revenue Funds
SPLOST III

Service Statement: The SPLOST III fund accounts for the revenues and expenditures
associated with the third Special Purpose Local Option Sales Tax.

Financial Plan

2005 2006 2006 2007 2007 %o
Revennes Actnal Budget YTD Request Approved Change
Chatges for Service 12,3368 - - - - 0.00%
Liwvestrnent Income 1,202 3,000 125 3,000 - -100.00%
Total Revenues % 15,535 $ 3,000 S 125 $ 3,000 % - -100,00%;
Expenditures
Public Wotlks 240,008 - 10,209 - - 0.00%
Total Expenditures $ 240,005 $ - S 10,209 $ - % - 0.00%%
Excess (Deficit) of Revennes
Over Expenditures $ (226470) % 3,000 3 (10084) % 3000 % . 100.00%
Other Financing Sources & Uses
Mone - - - - - 0.00%
Excess (Deficit) of Revennes & Other Sonrces
Over Expenditures & Other Uses $ (226470) 3 3000 (10084)" % 30000 % - 100.00%
Beginning Fund Balance $ 279,067 $ 52508 $ 52,508 $ 55508 § 55,508
Ending Fund Balance $ 52,598 % 55508 $ 42514 $ 58508 § 55,508
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Special Revenue Funds

SPLOST III
Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services - - - - 0.00%
Othet Services & Contracts 15 - - - 0.00%
Supplies & Materals - - - - 0.00%
Capital Cutlay 110,808 - - - 0.00%
Statutory - - - - 0.00%
Cither 129154 - 10,209 - 0.00%
Debt Sernice - - - - 0.00%
Cither Financing Uses - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 240,008 $ - $ 10,200 S 0.00%;

2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
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Special Revenue Funds

Service Statement: The SPLOST IV fund accounts for the revenues and expenditures
associated with the fourth Special Purpose Local Option Sales Tax.

Financial Plan

SPLOST IV

2005 2006 2006 %o
Revenues Actual Budget YID Change
Intergowernmental 96,740 - - D.00%
Investment Income 261,227 122,700 217,335 -61.70%
Wiseellaneous 85,000 - - 0.00%
Total Revenues $ 442,967 122,700  $ 217,335 61.70%
Expenditures
TPublic Worls 6,569,428 10,000,000 6,277,205 0.00%
Total Expenditures $ 6,569,425 10,000,000  $ 6,277,205 0.00%;
Excess (Deficit) of Revennes
Over Expenditures $ (6,126,460) {9,877,500) % (6,059,570) 100.00%
Other Financing Sources & Uses
MNone - - - 0.00%
Excess (Deficit) of Revennes & Other Sonrces
Over Expenditures & Other Uses $ (6,126,460) ©,877,300) % (6,059,870) § (0,577,300) 100.00%
Beginning Fund Balance 15,406,720 0,250,250  $ 9,250,250
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Special Revenue Funds

SPLOST IV
Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services - - - - - 0.00%
Oither Services & Contracts 42 553 100,000 7,045 100,000 100,000 0.00%
Supplies & Materals - - - - - 0.00%
Capital Cutlay 2,220,358 - 175,548 - - 0.00%
Statutory - - - - - 0.00%
Cither 4,306,516 9,900,000 6,093,312 9,900,000 9,900,000 0.00%
Debt Sernice - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 6560425 $ 10,000,000 $ 6,277,205  $ 10,000,000  $ 10,000,000 0.00%

2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
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Special Revenue Funds

Service Statement: The SPLOST V fund accounts for the revenues and expenditures

SPLOST V

associated with the fifth and current Special Purpose Local Option Sales Tax.

Financial Plan

2005 2006 2006 2007 2007 %a
Revennes Actual Budget YTD Request Approved Change
Taxes 19,714,673 18,514,000 22,031,015 13,514,000 21,000,000 0.00%
Intergovemrm ental 2237755 - 8,042 - - 0.00%
Trestrnent Income 116,622 86,000 201,200 86,000 115,000 33T
Mliscellanecus - - - - - 0.00%
Total Revenues $20,055,051 18,600,000  $22240257  $ 15,600,000  $ 21,115,000 13.52%
Expenditures
Public Wotlks 18,865,677 25,100,000 25,953,294 25,100,000 25,100,000 0.00%
Total Expenditures $18,565,677 25,100,000  $ 25953204  $ 25,100,000  $ 25,100,000 0.00%
Excess (Deficit) of Revennes
Over Expenditures $ 1,159,374 (6,500,000) $ (3,713,037) $ (6,500,000) $ (3,955,000)  100.00%
Other Financing Sources & Uses
Mone - - - - - 0.00%
Excess (Deficit) of Revennes & Other Sonrces
Over Expenditures & Other Uses $ 1,180,374 (6,500,000)" % (3,713,057) % (6,500,000) $ (3,955,000) 100.00%
Beginning Fund Balance $15,949,579 20,138,055  $ 20,138,953  $ 13,638,953  $ 13,638,053
Ending Fund Balance $20,138,953 13,638,955 % 16425917  $§ 7138953  § 9,653,953
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Special Revenue Funds

SPLOST V
Budget Summary
2005 2006 2006 2007 2007 Ya
Actual Budget YID Request Approved Change

Personal Services - - - - - 0.00%
Oither Services & Contracts 574,850 100,000 282,081 100,000 100,000 0.00%
Supplies & Materals - - - - - 0.00%
Capital Cutlay 5,080,891 - 9.763,977F - - 0.00%
Statutory - - - - - 0.00%
Cither 10,209,936 25,000,000 15907236 25,000,000 25,000,000 0.00%
Debt Sernice - - - - - 0.00%
Cither Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $15,565,677  $ 25,100,000  $ 25053204  $ 25,100,000  $ 25,100,000 0.00%

2005 2006 2006 2007 2007 Ya
Personnel Summary (FTE) Actual Budget YID Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
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Special Revenue Funds

Victim/Witness

Service Statement: Victim/Witness funds are administered by the courts and are to be
used to fund victim services. These funds are allocated to the District Attorney who shares

them with The Haven, a battered women’s shelter and the Solicitor General.

Financial Plan

2005 2006 2006 2007 2007 Ya
District Attorney Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither 149 530 143,200 148,053 148,200 143,200 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 149,550 & 145,200 145,055 B 148,200 & 145,200 0.00%,
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
2005 2006 2006 2007 2007 Ya
The Haven Actual Budget YID Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Oither 58,000 53,000 53,000 58,000 53,000 0.00%
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
‘T'otal Expenditures and
Other Financing Uses $ 55000 S 53,000 55,000 % 58000 $ 53,000 0.00%
2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel S S S = S 0.00%,
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Special Revenue Funds

Victim/Witness
Budget Summary

2005 20006 20006 2007 2007 Yo
Solicitor Actual Budget YTD Request Approved Change
Personal Services 112979 59,192 55829 75 564 169,935 187 10%
Oither Services & Contracts 2,810 4 254 1,423 4242 4242 -0.28%
Supplies & Materals 1446 5,282 2,073 3,030 3,030 -42 4%
Capital Cutlay - 1,100 190 1,100 1,100 0.00%
Statutory - 2400 - 2400 2400 0.00%
Cither 2,793 5,390 4,450 9,390 9,390 5.62%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures and
Other Financing Uses $ 120029 3 BLIIS 63965 § 05726 190,100 134.35%

2005 20006 20006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
PT Administrative Secretary 0.5 0.5 0.5 0.5 0.5 0.00%
“ictm Adwocate 10 10 10 10 10 0.00%
Approved Personnel 1.5 1.5 1.5 1.5 1.5 0.00%:
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Enterprise Funds
Water/Sewer

Service Statement: The Water/Sewer department is separated into four divisions.

e The SPLOST Projects division accounts for those infrastructure improvements and
additions that are funded through the Special Purpose Local Option Sales Tax.

e 'The Administration division is the customer service division of the Water/Sewer
department.

e The Water division focuses on the treatment and distribution of water and is also
responsible for reading the meters for water revenues.

e The Sewer division is responsible for the collection, transmission and treatment of
wastewater and any in-house construction projects.

e To complete the Bemiss sewer extension
e To relocate to a central operations location
e To grow the customer base

Accomplishments:
e Completed Bemiss water line extension
e Completed North Valdosta Road water line extension
e Completed Kinderlou elevated storage tank
e Obtained an emergency connection with the City of Valdosta
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Enterprise Funds

Water/Sewer
Financial Plan
2005 2006 2006 2007 2007 %
Revenues Actual Budget YTID Request Approved Change
Chatges for Service 2,424 485 2,704,000 2,750,947 2,704,000 2,409,000 -10.91%
Total Operating Revenues $ 2424485  § 2,704,000 $ 2,750,947  $ 2,704,000 § 2,409,000 -10.91%
Expenses
TFublic Wors 3,673,024 3,267 044 4 560,725 3,640,054 3413 693 4 49%,
Total Operating Expenses $ 3,673,024 $  3267,044 5 4560725  $ 3,640,054 $ 3,413,693 4.49%
Operating Income (Loss) $(1,248,539) $  (563,044) B (1,809,778) $ (936,054) $ (1,004,693)  100.00%
Non-Operating Revenne (Expense)
TPenalties 24,567 13,000 31,725 18,000 25,000 38.89%
SPLOST - Other 4.301,862 - 2178 651 - - 0.00%
MNon-Cperatng Connection Fees 340,296 200,000 363,063 200,000 300,000 50.00%
Interest Income 6,143 3,500 136,927 3,500 3,500 0.00%
Interest Expense (3472113 (37,000 H2L,197 (37,000 (37,000 0.00%
Other Financing Sources & Uses
Mone - - - - - 0.00%
Net Income (Loss) $ 3077118 1§ (378,544) 3 (20,608) $ (751,554) B (713,193)  100.00%
Beginning Fund Balance $16,560,321 $ 19446430 5 19446430 5 19,067,805 5 19,067,395
Ending Fund Balance $19,446439 $ 19,067,895  § 10425531  $ 15,316,341  § 18,354,702
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Enterprise Funds

Water/Sewer Fund
Budget Summary

2005 20006 20006 2007 2007 Yo
SPLOST Projects Actual Budget YTD Request Approved Change
Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - - - 0.00%
Capital Cutlay 427825 - 36,134 - - 0.00%
Statutory - - - - - 0.00%
Cither - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
MNon-Cperating Fxpense - - - - - 0.00%
Total Expenses and
Other Financing Uses $ 2,427,325 - % 36,13 % -8 - 0.00%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%

2005 2006 2006 2007 2007 Yo
Adminiztration Actual Budget YTD Request Approved Change
Personal Services 285,836 290,334 284,405 346,374 00,429 348%
Oither Services & Contracts 123,783 136,060 182,639 1,257 125 1,562,055 1048.06%
Supplies & Matenals 10,043 5,300 5457 241,504 56,700 969.81%
Capital Cutlay (701,734 1,069,998 2,012,522 1,126,493 1,126,498 5.28%
Statutory - - - - - 0.00%
Oither 52473 7,050 34,691 32,298 32,298 358.13%
Debt Service - 265,444 440,444 265,444 - -100.00%;
Other Financing Uses - - - - - 0.00%
Mon-Operating Expense 347211 37,000 921197 37,000 37,000 0.00%
Total Expenses and
Other Financing Uses $ 117,617 1,811,186  $ 3,881,355  $ 3,306,243  $ 3,114,950 71.99%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Customer Service Supervisotr 1.0 1.0 1.0 1.0 1.0 0.00%
Customer Sermice Clesde 1.0 1.0 1.0 2.0 1.0 0.00%
Uthties Director 10 10 10 10 10 0.00%
Prncipal Ttilities Inspector 10 10 10 10 10 0.00%
Utilities Supesintendesnt 1.0 10 10 1.0 10 0.00%
Approved Personnel 5.0 5.0 5.0 6.0 5.0 0.00%,
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Enterprise Funds

Water/Sewer
Budget Summary

2005 20006 20006 2007 2007 Yo
Water Actual Budget YTD Request Approved Change
Personal Services 171,658 174,087 170,297 247 964 215932 0.00%
Oither Services & Contracts 97,099 110,355 105,300 200 200 0.00%
Supplies & Materals 145,823 123,200 190,122 - - 0.00%
Capital Cutlay 51,595 2000 - - - 0.00%
Statutory - - - - - 0.00%
Cither 4,205 4,000 3,546 - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
MNon-Cperating Fxpense - - - - - 0.00%%
Total Expenses and
Other Financing Uses $ 471,379 415,642 G 469,765 & 245,164 & 216,132 48.37%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Utility Service Worker 50 50 50 50 50 0.00%
Approved Personnel 5.0 5.0 5.0 5.0 5.0 0.00%:

2005 2006 2006 2007 2007 o
Sewer Actual Budget YTD Request Approved Change
Personal Services 99415 116,524 110,688 122,647 119,581 2.62%
Oither Services & Contracts 890,837 950,565 9709 843 - - -100.00%;
Supples & Matenals 4,197 4,675 2,486 - - -100.00%;
Capital Cutlay 7,029 - - - - 0.00%
Statutory - - - - - 0.00%
Oither 1,936 450 1,645 - - -100.00%;
Debt Sernce - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
MNon-Operating Baxpense - - - - - 0.00%
T'otal Expenses and
Other Financing Uses $ 1,003,413 1,074,216  $ 1,094,667 $ 122,647 § 119,581 88.87%

2005 2006 2006 2007 2007 %o
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Utility Mamtenancs Tech. 10 10 10 10 10 0.00%
Utility Serwice Wotker 2.0 2.0 2.0 4.0 3.0 50.00%
Approved Personnel 3.0 3.0 3.0 5.0 4.0 33.33%
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Service Statement: The Landfill fund accounts for those costs incurred in maintaining and

Enterprise Funds

monitoring the County’s landfill.

Goals:

e To monitor methane extraction from landfill

Landfill

e To remain 100% Georgia EPD compliant

Accomplishments:

e Implemented soil vapor extraction system maintenance
e Extracted 12,000 SCF of methane
e Maintained Georgia EPD compliance

Financial Plan

2005 2006 2006 2007 2007 %o
Revennes Actnal Budget YTD Request Approved Change
Total Operating Revenues kS - E - % - S - ] = 0.00%,
Expenses
TPublic Wodks 414,384 75,000 4.000 115,000 115,000 53.33%
Total Operating Expenses $ 414384 % 75,000 $ 4000 115000 $ 115,000 53.33%
COperating Income {Loss) $ (d414384) 3 (75,000 F (4,000) &  (115000) %  (115,000) 100.00%;
Non-Operating Revenue (Expense)
Solid Waste Host Fees 607462 350,000 642,351 350,000 00,000 T143%
Other Financing Sources & Uses
OTO-FIVE (50,00 (50,000 £50,000 £50,0000 £50,0000 0.00%
Net Income (Loss) $ 14307 3 225000~ § 588,351 185000  $ 435,000 100.00%
Beginning Fund Balance $ 77,780 B 014,567 $ 014867 $ 1139867 $ 1,130,567
Ending Fund Balance $ 014,567 $ 1139867 $ 1,503,215  $ 1,324,867 $ 1,574,367
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Enterprise Funds

Landfill
Budget Summary
2005 20006 20006 2007 2007 Yo
Actual Budget YTD Request Approved Change

Personal Sermces - - - - - 0.00%
Oither Sernces & Contracts - - - - - 0.00%
Supplies & Materals - - - 30,000 an,0o00 100.00%
Capital Cutlay 2,995 75,000 4,000 85,000 35,000 13.33%
Statutory - - - - - 0.00%
Cither 411,333 - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
MNon-Operating Fapense 50,000 50,000 50,000 50,000 50,000 0.00%
Total Expenses and
Other Financing Uses $ 464,384 125,000 54,000 & 165,000 & 165,000 32.00%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
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Service Statement: The Street Lighting division accounts for collection of assessments
from property owners for special tax lighting districts and the expenses associated with

providing street lighting.

Financial Plan

Enterprise Funds
Street Lighting

2005 2006 2006 2007 2007 %o
Revennes Actual Budget YTD Request Approved Change
Chatges for Service 128,275 173,000 148,943 178,000 180,000 0.00%
Total Operating Revenues $ 125275 % 178,000 $ M8943  $ 178,000 $ 180,000 0.00%
Expenses
Public Wotls 175,598 173,386 207,012 192,000 180,000 3.81%
Total Operating Expenses $ 176,508 173,586  $ 207012 $ 192,000 § 150,000 3.51%
Operating Income (Loss) £ (48,623) 3 4,614 kS (58,060) E (14,000 % = 100.00%%
MNon-Operating Reverme (Expense)
Mone - - - - - 0.00%
Other Financing Sources & Uses
OTO-KLVE - - - - - 0.00%
Net Income (Loss) § @8623) 3 4,64 3 (380600 3 (14,0000 B - 100.00%
Beginning Fund Balance $ (41,318 3 (89,041) § (89941) $ (85327 $  (85,327)
Ending Fund Balance $ (39,941) % (85,327) $ (M48,010) $ (99327) $  (85,327)
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Enterprise Funds

Street Lighting
Budget Summary
2005 20006 20006 2007 2007 Yo
Actual Budget YTD Request Approved Change

Personal Sermces - - - - - 0.00%
Oither Services & Contracts 176,898 173,386 207012 192000 130,000 3.81%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
MNon-Cperating Fxpense - - - - - 0.00%
Total Expenses and
Other Financing Uses $ 176,895 & 175,356 G 207,012 & 192,000 & 150,000 3.81%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
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Internal Service Funds
Equipment Maintenance

Service Statement: The Equipment Maintenance department is made up of two divisions.

e The Maintenance Shop accounts for the costs incurred in operating and maintaining
the equipment shop which provides maintenance work for County vehicles and
equipment as well as to some outside agencies.

e The Fuel Center division accounts for the costs incurred in operating and
maintaining the County’s centralized fuel pumps.

e To maintain EVT certification for shop mechanics
e To utilize community service workers to detail vehicles and equipment
e To increase the capacity of the fuel tanks

Accomplishments:
e Maintained EVT certification for shop mechanics
e Adjusted operating hours for shop to serve emergency services after hours
e Implemented an inventory control system

Financial Plan

2005 2006 2006 2007 2007 %
Revenues Actual Budget YID Request Approved Change
Charges for Service 758,322 509,973 393,538 509,973 610,521 0.00%
Total Operating Revenues ¥ 758,322 3 500,975 $ 383,588 S 500975 $ 610,521 0.00%
Expenses
Public Worls 511,208 509,973 453,160 620,743 610,521 19.72%
Total Operating Expenses ¥ 511,208 3 500,975 £ 453,160 2 620,745 $ 610,521 19.72%
Operating Income {Loss) 247,114 E: - % (69571) $ (10,770) § - 100.00%
Non-Operating Revenue (Expense)
Ione - - - - - 0.00%
Other Financing Sources & Uses
INone = = = = = 0.00%
Net Income (Loss) $ 247,114 8 T8 (@osT)” $ 0 (ue,770) 8 - 100.00%
Beginming Fund Balance $ (150980) $ 57,03 % 57,03  $§  B7,1M 0§ 57,1
Ending Fund Balance $ 57,034 B 57,134 $  (12437) $  (53,636) $ 57,134
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Internal Service Funds

Equipment Maintenance

Budget Summary
2005 20006 20006 2007 2007 %o

Equipment Shop Actual Budget YTD Request Approved Change
Personal Services 403,732 415,582 366,604 437 444 410,525 -1.22%
Oither Services & Contracts 34,546 32,750 31,303 17,055 69,440 112.03%
Supples & Matenals 14,313 8,754 7244 13,575 13,575 55.07%
Capital COutlay 24,378 - - 25,000 25,000 100.00%
Statutory - - - - - 0.00%
Other 3,503 4 600 3,613 4 950 4 950 7.61%
Diebt Service 19900 35,537 35,537 35537 - -100.00%
Other Financing Uses - - - - - 0.00%
MNon-Cperating Fxpense - - - - - 0.00%
Total Expenses and

Other Financing Uses $ 500421 % 497,223 444,361 $ 533561 523,490 5.28%

2005 20006 20006 2007 2007 %o

Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Admmstrative Cleds 10 10 10 10 10 0.00%
EM Superntendent 10 10 10 10 10 0.00%
EM Supervisor 10 10 10 10 10 0.00%
Mechanie 50 50 50 50 50 0.00%
Mechanic's Helper in 10 10 in 10 0.00%
Welder in 10 10 in 10 0.00%
Approved Personnel 10.0 10.0 10.0 10.0 10.0 0.00%,
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Internal Service Funds
Equipment Maintenance

Budget Summary

2005 2006 2006 2007 2007 %
Fuel Center Actnal Budget YID Request Approved Change
Personal Serices - - - - - 0.00%
Oither Sernces & Contracts 10,385 12,100 3,241 86,150 35,999 610.74%
Supplies & Materials 29 150 102 292 292 94 67%
Capital Cutlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 37 500 456 740 40 43.00%
Diebt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
HNon-Cperating Expense - - - - - 0.00%
Total Expenses and
Other Financing Uses $ 10,78 B 12,750 % 8700 § 87,182 3 87,031 5582.60%

2005 2006 2006 2007 2007 %o
Personnel Summary (FIE) Actunal Budget YTD Request Approved Change
MNone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
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Service Statement:
workers’ compensation.

Financial Plan

Internal Service Funds

The Self Insurance division is responsible for maintaining and
operating the County’s self insurance fund which provides health insurance as well as

Self Insurance

2005 2006 2006 2007 2007 %a
Revennes Actual Budget YTD Request Approved Change
Chatpes for Service 3,714,132 2,950,000 3,035,945 2,950,000 3,700,000 0.00%
Wiscellanecus 586,325 615950 611 368 615950 598 000 0.00%
Total Operating Revennes $ 4,300,457 $ 3,565,950 § 3,647,316 3 3,565950 5 4,298,000 0.00%
Expenses
General Government 4,145,772 3,875,000 3717689 3,875,000 4,300,000 0.00%
Total Operating Expenses $ 4,165,772 3,575,000 $ 3,717,680 3 3,575,000 § 4,300,000 10.97%
Operating Income (Loss) $ 134684 $  (309050) $ (70,373) $ (309,050) $  (2,000)  100.00%
Non-Operating Revenune (Expense)
Iinterest Income 15,328 7,500 29,893 7.500 2,000 0.00%
Other Financing Sources & Uses
Mone - - - - - 0.00%
Net Income (Loss) $ 150013 §  (301,550) $  (d04s0) §  (301,550) $ - 100.00%
Beginming Fund Balance $ 23567 $ 173,580 $ 173580 $ (127970) $ (127,970)
Ending Fund Balance $ 173,580 0§ (127,970) $ 133,100 $ (429,520) $ (127,970
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Internal Service Funds

Self Insurance
Budget Summary
2005 20006 20006 2007 2007 Yo
Actual Budget YTD Request Approved Change

Personal Sermces - - - - - 0.00%
Oither Services & Contracts 4 165,772 3,875,000 3,717,689 3,875,000 4,300,000 10.97%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
MNon-Cperating Fxpense - - - - - 0.00%
Total Expenses and
Other Financing Uses $ 4,165,772 $ 3,875,000 $ 3,717,689  § 3,575,000 $ 4,500,000 10.97%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
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Internal Service Funds
Fleet Manager

Service Statement: The Fleet Manager is responsible for control and replacement of
County vehicles and equipment. All vehicles are owned by the Fleet Manager and rented to
departments for a rental charge which is adjusted annually depending on maintenance costs.
The Fleet Manager uses the rental fees to pay for the maintenance and replacement.

Financial Plan

2005 2006 2006 2007 2007 %
Revenues Actual Budget YID Request Approved Change
Tazmes - - - - - 0.00%
Licenses and Permits - - - - - 0.00%
Intetgove mental - - - - - 0.00%
Charges for Service - - - - - 0.00%
Fines and Forfeitures - - - - - 0.00%
Tivestrnent Income - - - - - 0.00%
Mliscellanecus 2895215 2661430 2649124 2661430 2827738 0.00%
Total Operating Revenmes $ 25093215 § 2661430 § 2649126  $ 2661430 $ 2527758 0.00%
Expenses
General Goverment - - - - - 0.00%
Judicial - - - - - 0.00%
Public Safety - - - - - 0.00%
TFublic Wotls 2613 505 1885756 2687368 1,885 754 1,855,000 0.00%
Health &: Welfare - - - - - 0.00%
Culture & Fecreaton - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Operating Expenses $ 2,613,505 $ 1,385,756 § 2,687,368 3 1585756 $ 1,855,000 1.63%
Operating Income (Loss) $ 279710 $ 775,674 $  (38,242) $ 756§ 072,785 100.00%%
Non-Operating Revenne (Expense)
Interest Income 158,455 - 10,244 - 10,000 0.00%
Interest Expense (227,350) {B00, 00y (120,503 (500,000 (982,738 63.80%
Other Financing Sources & Uses
Mone - - - - - 0.00%
Net Income (Loss) § 70279 3 175674~ % (148501) $ 175674 % - 100.00%
Beginming Fund Balance $ 287,810 3 3580080 % 358080 % 533,763  $ 533,763
Ending Fund Balance $ 355080 3 533,763 $ 200588  § 700437 533,763
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Internal Service Funds

Fleet Manager
Budget Summary
2005 20006 20006 2007 2007 Yo
Actual Budget YTD Request Approved Change

Personal Sermces - - - - - 0.00%
Oither Services & Contracts 1,053,073 810,000 584,034 310,000 600,000 -2593%
Supplies & Materals 869,103 525,756 1,196,989 625,756 805,000 28.64%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 591,324 450,000 206,344 450,000 450,000 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
MNon-Operating Fapense 227 886 600,000 120,503 600,000 932,758 63 80%
Total Expenses and
Other Financing Uses $ 2,841,301 $ 2,485,756 § 2,807,871 $ 2485756 $ 2,837,788 14.16%%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
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Service Statement: The LODAC Georgia Bar Grant fund accounts for funds received by
LODAC from the Georgia Bar Association for programs. Although this grant is no longer
active, there was remaining fund balance that has been used to subsidize the operations of

LODAC.

Financial Plan

Other Funds

LODAC Georgia Bar

2005 2006 2006 2007 2007 Yo
Revenues Actual Budget YTD Request Approved Change
Total Operating Revenues $ - B - 3 - : - % - 0.00%:
Expenses
Public Safety 15,847 7400 39185 35,082 25,900 0.00%
Total Operating Expenses $ 15547 § 7400 % 30,185 $ 35082 0§ 25000 250.00%
Operating Income {Loss) (15587 3 (7d400) 3 (39,185) E (35,082) & {25,000) 100.00%,
Non-Operating Revenune (Expense)
MNone - - - - - 0.00%
Other Financing Sources & Uses
MNone = = = = = 0.00%
Net Income (Loss) § (15847 8 (40007 (30185) $  (35,082) $  (25,000)  100.00%
Beginning Fund Balance $ 55032 $ 39,185 $ 30,185 $ 31,785  § 31,785
Ending Fund Balance $ 39,185 3 31,785 ] - 2 3,207y $ 5,555
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Other Funds

LODAC Georgia Bar
Budget Summary
2005 20006 20006 2007 2007 Yo
Actual Budget YTD Request Approved Change

Personal Services 2,953 - 1,343 9182 - 0.00%
Oither Services & Contracts 3,793 2400 2400 10,900 10,900 354 17%
Supplies & Materals - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Cither 8,095 5,000 35,443 15,000 15,000 200.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
MNon-Cperating Fxpense - - - - - 0.00%
Total Expenses and
Other Financing Uses $ 15,847 7400 0§ 39185 $ 35082 25900 250.00%

2005 2006 2006 2007 2007 Yo
Personnel Summary (FTE) Actual Budget YTD Request Approved Change
Mone - - - - - 0.00%
Approved Personnel = = = = = 0.00%
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Approved Positions

2005
Approved

2006

Approved

2006
YTID

2007
Request

2007
Approved

General Fund
Board of Commissioners
Chairm an
Comimissionet
Vice-Chairman
Section Total

R "

Office of County Manager
Admiumstrative fssistant
County Cleds
County Cleds/TTO
County Manager
Esecutive fssistant
Internal Avditor/Turchasing Agent 0.
special Projects Manager
st HE Anabpst/Public Info Ofheer n
Commissionets fssistant
General Project Assistant
Welk /T ewrsletter Admirnistrator
County Hlanner

Section Total

Risk Management
Fisle/ Grants Manager 1
Section Total 1

Board of Elections
Admiumstrative Clerds
Adrministrative Clerds TT
Advance Voting Wortkers TT
Bgststant Supernsor of Hlections
Election Board Chairman
Election Board Member
Past Time Cleds
supervisor of Elections
Woter Registration Cleds
Water Registration Techmician

Section Total
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Approved Positions
2005 2000 20009 2007 2007
Approved Approved YID Eequest Approved

Finance
Accountant 1 1 1 1 1
Aocounting Supervisor 1 1 1 1 1
Accounts Feceivable Technician 1 1 1 1 1
Adrimstrative fssistant 1 1 1 1 1
Finance Dhrectar 1 1 1 1 1
Internal Auditor/Purchasing Acent 0.5 0.5 0.5 0.5 0.5
St. Accounts Payable Technician 1 1 1 1 1
St. Accounts Recervable Technician 1 1 1 1 1
Part Tine Adrministrative Asst 0 0 1 1 1
Section Total 7.5 7.5 7.5 7.5 7.5
Human Resources
Admimstratre Cleds 1 1 1 1
Administrative Technician 1 1 1 1
Co-Op Student 05 1] 0 0 0
Human Resoutce Anabyst 1 1 1 1
Human Fesource Directar 1 1 1 1
st HE Analypst/Public Info Officer 0.5 0.5 0.5 0.5 0.5
Payroll Techmician 0 0 0 0
Section Total 4 4.5 4.5 4.5 4.5
Information Technology Services
Fodmmstrative Assistant/Help Desk 05 1] 0 1 0
Computer Technician 0 1 1 1 1
Dlatabase Admimstrator 0 0 I 1 1
General Projects Assistant 1 0 0 0 0
ITS Director 1 1 1 1 1
MNetwrork Admimstrator 1 1 1 2 1
Metwrork Technician 0 0 I I I
Fast Time Metwrotk Technician 0.5 0l 0 0 0
System Anabpst (911) 1 0 0 0 0
Systemn fucdmimstrator 1 1 1 1 1
Section Total 6 4 4 7 5
Tax Commissioner - Administraton
Deputy Tax Commissioner
Tax Cotntissionet
Section Total 2 2 2 2 2
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Approved Positions
2005 20009 2000 2007 2007
Approved Approved YT Request Approved

Tax Commissioner - Property Tax

Accounting Techmician 1 1 1 1 1
Pudit Cleds 1 1 1 1 0
Semiot Tax Clerk 1 1 1 1 1
Tas Manager 1 1 1 1 1

Section Total 4 4 4 4 3

Tax Commissioner - Delinquent Tax /Mohile Homes

Pgsistant Dielinquent Tax Collectot 1
Drelinguent T'ax Collection 1
Secton Total 2 2 2 2 2

Tax Commissioner - Tag Office

Accounting Technician 1 1 1 1 1
Senior Tag & Tile Cledk 1 1 1 1 1
Tag Agent 1 1 1 1 1
Tag Cleds 7 7 7 g A
Tag Cleds PT 0 0.5 0.5 0.5 0.5
Tag Supervisor 1 1 1 1 1
Temporary Tag Cled: 0 0 0 0 0
Collectons Auditor 0 0 0 0 0

Section Total 11 11.5 11.5 13.5 12.5

Dhivision Total 19 195 19.5 215 195

Board of Assessors

Admitustrative Assistant 1 1 1 1 1
Admitustrative Cletls 3 2 2 2 2
Apprasal Diata Collector 0 1 1 1 1
Apprasal Staff Supernsor 0 0 0 0 0
Apprasal Technirian 1 2 2 2 2
Assessment Coordinator 1 1 1 1 1
Chief Appraser 1 1 1 1 1
Comimercial Property Appraser 1 1 1 1 1
Computer Specialist 1 1 1 1 1
Drata Processing Technician 1 1 1 1 1
Mapper/Appraser 1 1 1 1 1
Mobile Home Locatox 1 1 1 1 1
Propety Appraser Tramee 2 3 3 3 3
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Approved Positions
2005 20009 2000 2007 2007
Approved Approved YT Request Approved

Board of Asses=sors, con't.

Feal Propetty Appraser 3 1 1 1 1
Feal Propetty Appraser 1 0 0 0 0 0
at. Petsonal Property Appraiser 1 1 1 1 1
at. Real Property Appraser 1 1 1 1 1
Tazx Assessor 2 2 2 2 2
Tax Assessor Chainman 1 1 1 1 1
Section Total 2027 2028 2025 2029 2029
County Engineer
Admitustrative Assistant 1 1 1 1 1
Co-Op Student 0.5 0.5 0.5 0.5 0.5
County Engineer 1 1 1 1 1
Engneenng Diesign Technician 1 1 1 1 1
THan Rewearer 0 0 0 0 0
Hanner 1 1 1 1 1
Prncipal Engineering Inspector 1 1 1 1 1
Puncipal Engineenng Techmeian 1 1 1 1 1
Project Planner 1 1 1 1 1
Semor Engmneenng Techmician 1 1 1 1 1
Storm water/ Environm ental Tech 05 1 1 1 1
Drevelopment Rewtewrer 1] 1] 1] 1] 1
Foad Inspection Techmician 1] 1] 1] 1] 1]
Secton Total o 0.5 0.5 0.5 10.5
Superior Court
Eahff 5 5 5 5 5
Lastr Cletk 1 1 1 1 1
Dfficial Court Reporter 4 4 4 4 4
supenor Coutt Judger 4 4 5 5 5
Section Total 14 14 15 15 15
Probation Office
Admimstrative Clers 1 1 1 1 1
Probaton Cfficer
Section Total 2 2 2 2 2
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Approved Positions

2005
Approved

20009
Approved

2006
YTID

2007
Request

2007
Approved

Indigent Defensze
Admimstrative Secretary
Indigent Defense Admumstrator
Section Total

Clerk of Court - Adywamstration
Cletls of Supenor Coust
Secton Total

Clerk of Court - Courts
Chief Clers
Dreputy Cletk
Section Total

Clerk of Court - Real Estate
Dreputy Cletk
semot Deputy Cledds
Section Total

Clerk of Court - Accounting/State Court

Court Cled:

Dreputy Clerk

Part Time Accounting Cleds

semot Deputy Cletds
Section Clerk

0.5

4.5

Clerk of Court - Accounting/Child Support

semot Deputy Cletds
Section Total
Division Total

State Court - Judges
semot Legal Secretary
state Coust Judge

Section Total

17.5

214

0.5

5.5

0.5

55

0.5
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Approved Positions
2005 20009 2000 2007 2007
Approved Approved YT Request Approved

State Court - Solicitor

Admimstratve fussistant 0 1 1 1 1
Admamstrative Clerds 1 1 1 1 1
HAssistant Sohotor 1 0 0 0 0
Court Adminstrator 1 1] 1] 1] 1]
Investigator FT 1] 1] 1] 1] 1]
Legal Secretary 1 0 0 0 0
semot Legal Secretary 1 1 1 1 1
Solicttor 1 1 1 1 1
Judicial Admin Speciahst 0 0 0 0 0
Temporaty Positition Sec-Jud 0 0 0 0 0
Section Total 6 4 4 4 4
Diivision Total 5 6 i} 6 6
Magistrate Court
Chief Constable 1 1 1 1 1
Chief Magistrate 1 1 1 1 1
Constable 1 1 1 1 1
Dreputy Cletk & 6 & & 6
MMaggstrate 1 1 1 1 1
Magstrate Coust Cleds 1 1 1 1 1
Part Time Constable 1] 1] 1] 1] 1]
Section Total 11 11 11 11 11
Prohate Court
Chief Probate Cletk 1 1 1 1 1
Cletls of Court 0 0 0 0 0
Co-Op Student 0 0.5 0.5 0.5 0.5
Dreputy Cletk 3 3 3 3 3
Probate Cout Judge 1 1 1 1 1
5t. Deputy Cletk Probate 0 0 0 0 0
Part Titme Clets 0 0 0 0 0
Section Total 5 55 5.5 55 55
Juwvenile Court
Juremle Court Judge 1 1 1 1 1
Juvemle Court Legal Rep on 0 0.5 0.5 0.5
Section Total 1 1 1.5 1.5 1.5
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Approved Positions

216

2005 2006 2006 2007 2007
Approved Approved YID Request Approved
Shenff - Administration
Admimstrative Clers 5 5 5 5 5
Captain-fdmimstrator 1 1 1 1 1
Dthee Manager 1 1 1 1 1
Semor "Adminmstrative Clers 7 7 7 7 7
Chenff 1 1 1 1 1
Secton Total 15 15 15 15 15
Shenff - Courts
Captain 1 1 1 1 1
Corporal 1 1 1 1 1
Deputy 1 g 15 15 15 15
Lieutenant 1 1 1 1 1
Sergeant 1 1 1 1 1
staff Sergeant 1 1 1 1 1
Dreputy Shenff Transport 0 0 0 0 0
Dreputy Shentt Worl: Detml 0 0 0 0 0
Section Total 14 20 20 20 20
Shenff - Investigations
Captain 1 1 1 1 1
Corporal 2 1 1 1 1
Investigator 17 1 15 16 1
Lisutenant 2 2 2 2 2
sergeant 2 1 1 1 1
staff Sergeant 2 2 2 2 2
Secton Total 26 23 23 23 23
Sheriff - Patrol
Captain 1 1 1 1 1
Corporal 4 5 5 5 5
Dreputy Shenff 20 3 k)| 3 3
Lieutenant 5 G & & G
setgeant 5 G & & G
staff Sergeant
Section Total 46 54 54 54 54



Approved Positions
2005 20009 2000 2007 2007
Approved Approved YT Request Approved

Sheriff - Jail
Aodmimstrative fsst. Jail 0 0 0 0
Admin/Boolang Cleds 1 1 1 1
Eoolang Officer 10 g g g g
Captain 1 0 0 0 0
Corporal 5 i ] i i
Custodian 1 1 1 1 1
Jail Cpetations Officer 57 54 o4 5d 54
Lisutenant 2 2 2 2 2
Seniot maitenance Technician 1 1 1 1 1
sergeant 5 5 5 5 5
ataff Sergeant a 7 7 7 7
Maintenance ‘Technician 0 0 0 0 0
Truancy Officer 0 0 0 0 0
Section Total 91 86 56 86 86
Shenff - Training

Corpora DARR 1 1 1 1 1
Corporal-K9 0 1 1 1 1
Cotpora-Resource Ofheer 1 1 1 1 1
Corpora-Tramng 1 1 1 1 1
Corporal-Transportation 1] 1] 1] 1] 1]
DARE Cfficer 1 2 2 2 2
Deputy Shenff-K9 2 1 1 1 1
Lisutenant-Training Coordinatar 1 0 0 0 0
Fesource Officer 4 5 5 5 5
sergeant-DARE 0 0 0 0 0
serze z.ﬂt—Trzj:ﬁng 1 1 1 1 1
ataff Serge mt—Traj.tﬁng 1 0 0 0 0
Traj.ﬂjng Cifficer 1 1 1 1 1
Dreputy-T'raining 0 0 0 0 0
Transportation Officer 0 0 0 0 0
setrgeant-Fesource 0 0 0 0 0
Section Total 14 14 14 14 14
Division Total 200 212 212 212 215.5
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Approved Positions

2005
Approved

20009
Approved

2006
YTID

2007
Request

2007
Approved

Fire Protechve Services

Admimstratve fussistant
Fire Marshall
Fire Sermces Directox
Fir/Code Enforcement Inspector
Firefighter/EMT
Firefighter/ First Responder
Training Officer
Secton Total

Animal Control

Amimal Control Officer
Aunmal Control Manager
Amimal Shelter Attendant
Part Time Fennel fssistant
Sergeant-fuumal Control
Section Total

Coroner

Coronet
Dreputy Coroner
Secton Total

Pubic Works - Administration

Admirustrative Cletls

Podmimstrative Secretary

Podmimstrative Supervisor

Instrument Technivian

Party Chuef

Tublic Waotls Director

5t. Public Wotks Supernsor
Section Total

Foad Maintenance - Grading

Motor Grader Operator
Grading Sp Supervsor
Section Total
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Approved Positions

2005
Approved

20009
Approved

2006
YTID

2007
Request

2007
Approved

Road Maintenance - Patching

Patching Crewr leader
Eroad Maintenance Wodker
Section Total

Eoad Maintenance - Signs

Public Wotls Supermzor
Right of Way Supermsor
semot sign Mamntenance Wotlser
sign Crewr Supermsor
sign Mamtenance Wortlser
sign/Motor Grader Supervisor
ar. Public Works Supermsor
Sign Superisor

Section Total

Road Mamtenance

Backhoe Operator-Diranage
Ditching Crew Supernsor
Equipment Operator-Dhitching
Heavy Equipment Operator
Mownng Equipment Helper
Mownng Equipment Operator
Public Wots Supenntendent
Foad Maintenance Crewr leader
Foad Maintenance Wortlser
RFioad Supenntendent
semot Heavy Equipment Cperator
ar. Public Works Supermsor
Truck Ditiver
Equipment Operator
Temporary Equip Operator
Property Fental Coordinator
Section Total
Diivision Total
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Approved Positions

2005
Approved

2006
Approved

2006
YTID

2007
Request

2007
Approved

Eoad Constrnction

Diragline COperator

Equipment Operator

Heawy Equipment Operator

Matenial Transport Crew Supermisor

Construction/Matenal Transpost Super

Public Wots Supenntendent

Public Wotls Supermsor

Trucl Ditiver

3t Heawy Equipment Operator
Section Total

Facalies Mantenance - Administration

Building Mamtenance Technician

Custodian

Custodial Crewr Leader

Facilities Maintenance Supervisor

Facilities Maintenance Supenntendent

Grounds Equipment Operator

Grounds Mantenance Supervisor

Mlail Clerk

MMaintenance Wotker

Public Wotds Supenntendent

Public Wotls Supervisor
Section Total

Custodian

Seriot Custodian
Section Total
Diivision Total

Sanitation

Patt Time Recycling Center Attendant
Reryeling Center Attendant
santtabon Supervisor
sohd Waste Equipment Cperator
st Public Wotls Superisor
Section Total

GENERAL FUND TOTAL
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Approved Positions

2005 2006 2006 2007 2007
Approved Approved YID Request Approved
SPECIAL REEVENLUE FUNDS:
Eeep Lovwndes /Yaldosta Beantiful
Esecutrve Director 0.5 1 1 1 1
Section Total 0.5 1 1 1 1
Sheriff's Commissary
Custodian 1 1 1
Jail Cpetations Officer 1 1 1
Secton Total 2 2 2 2
Regional Airport
Custodian 2 2 2 2 2
Dhrector 1 1 1 1 1
MMantenance 1 1 1 2 2
Part Time Custodian 0.5 0.5 0.5 1 1
secretary /Booldeeper 1 1 1 1 1
Section Total 55 55 5.5 7 7
Alternative Iispute Resolution
ADE Assistant Admuomstrator 1 1 1 1
secretary 1 1 1 1 1
Section Total 2 2 2 2
Zoning Administration
Podmimstrative Secretary 0 0 0 0 0
Zoning Administrator 1 1 1 1 1
Zoning Enforcement Officer 2 2 2 2 2
Zu:uﬂjng Techician 1 1 1 0 0
Pdmiristrative fast Zu:unjng 0 0 0 1 1
Administrative Tech Zn:lnjng 0 0 0 1 1
Section Total 4 4 4 5 5
VAWA Grant
Assistant Sohoitor 0 1 1 1 1
Legal Secretary 1 1 1 1
Section Total 0 2 2 2
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Approved Positions
2005 2006 2006 2007 2007
Approved Approved YTID Request Approved

LODAC HUD Grant

Center Facilitator 2 2 2 2 2
Fart Time Counselot 0 0 0 0 0
Program Aide 1 4 4 4 4
Dhrector LOTDAC 0 0 0 1 1
Section Total 3 6 g 7 7
Jail Operations Fund
Mamntenance Coordinator 1 1 1 1 1
Section Total 1 1 1 1 1
Dmg Abuse Treatment
Clinical Therapist 0 0 0 0 0
Ezmecutive Director 1 1 1 1 1
Oifhee Manager 1 1 1 1 1
Program Dhirector 1 1 1 1 1
Substance Abuse Counselor 4 4 4 4 4
Patt Tirne Substance Abuse Counselot 0 0 0 0 0
Section Total 7 7 7 7 7
Emergency Telecommunications
Admymstratrve Assistant 1 1 1 1 1
Pssistant WA Director 0 0 0 1 0
Assistant Team Leader K] K] K} K} K}
8911 /EMA Dhrector 1 1 1 1 1
Operations Supervsor 1 1 1 1 1
System Analyst 0 1 1 1 1
Team Leadet 3 3 3 3 3
Part Time Telecommunication Speciakis 0.5 0.5 0.5 0.5 0
Telecommunication Cperator & & B 29 g
Telecommunication Speciahist 15 15 15 16 15
Training Officer 1 1 1 1 1
Section Total 315 325 325 57.5 35
Victm Witness
Part Time Administrative Secretary 0.5 0.5 0.5 0.5 0.5
ot Advocate 1 1 1 1 1
Section Total 1.5 1.5 1.5 1.5 1.5
SPECIAL REVEMNUE FUNS TOTAL 55 6l1.5 6.5 03 70.5
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Approved Positions

2005
Approved

20009
Approved

2006
YTID

2007
Request

2007
Approved

ENTERPRISE FUNDE:
Water & Sewer - Administration
Custormer Service Supervisor
Customer Service Cleds
Ttilities Dhirection
Prncipal Utilites Tnspector
[tilities Superintendent
Secton Total

Water & Sewer - Water
tility Servce Wotler
Section Total

Water & Sewer - Sewer
Utility Mamntenance Technician
tlity Service Wotler
Section Total
Diivision Total

ENTERPRIZE FUNDS TOTAL
INTERNAL SERVICE FUNDS:

Equipment Maintenance
Admirustrative Cletls
BEquipment Maintenance Supenntendest
Equipment Maintenance Superwisor
MMechanic
Mechamc's Helper
Welder
Section Total

INTERMNAL SERVICE FUNDS TOTAL

TOTAL APPROVED POSITIONS
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Glossary of Terms

Accrual Basis of Accounting: A method of accounting where revenues are recorded when
they are earned and expenditures are recorded when goods or services are received.

Activity: Includes all capital improvements required to perform one type of service for the
public. It may encompass one or more development programs and one or more projects.

Adopted (Approved) Budget: The funds appropriated from the Board of Commissioners
at the beginning of each fiscal year.

Ad Valorem Tax: A tax based on the value of property.

Appropriation: An authorization made by the Board of Commissioners which permits
officials and department heads to incur obligations against and to make expenditures of
governmental resources.

Assessment: The process of making the official valuation of property for taxes.

Assessed Value: The value placed on property for tax purposes. The assessed value of
property is 40% of the fair market value.

Audit: A comprehensive review of the manner in which the County’s resources were
actually utilized. The main purpose of an audit is to issue and opinion over the presentation
of the financial statements and to test the controls over the safekeeping of assets while
making any recommendations for improvement where necessary.

Authorized Personnel: The number of positions and titles of those positions authorized
for a department or function.

Bond: A written promise to pay a specified amount of money at a specified date or dates
together with periodic interest at a specified rate.

BRAC: An acronym for the Base Closure and Realignment Commission.

Budget: The financial plan for the operations of a department, program or project for the
current year or for the duration of the project.

Budget Adjustment: The transfer of funds within a budget by a department to reallocate
resources. A budget adjustment cannot increase the total budget or transfer to or from
salaries and benefits without approval of the Board of Commissioners.

Budget Amendment: The transfer of funds or increase/decrease of an appropriation,

generally associated with unforeseen events that occur after the budget is adopted. An
amendment requires the approval of the Board of Commissioners.
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Glossary of Terms

Budget Calendar: The schedule of key dates or milestones which the County follows in
the preparation, adoption and administration of the budget. (See Appendix B1)

Budget Document: The instrument prepared by the County staff and presented to the
Board of Commissioners as a comprehensive financial program for consideration and
adoption.

Budget Resolution: The official enactment by the Board of Commissioners legally
authorizing County officials to obligate and expend resources. (See Appendix Al and A2)
Budget Year: The fiscal year of the County, beginning July 1 and ending June 30.

Budgetary Control: The control or management of a governmental unit for purposes of
operating within the approved budget.

CALE: An acronym for the Commission on Accreditation for Law Enforcement Agencies,
Inc.

Capital Outlay: expenditure for the acquisition of, or addition to, a fixed asset. Items
acquired for less than $5,000 are not considered capital outlay.

Capital Projects: Items for which the purchase, construction or other acquisition will
represent a public betterment to the community and adds to the total assets of Lowndes
County.

Cash Basis: A basis of accounting under which transactions are recognized only when cash
is received or disbursed.

Code of Ordinances: The set of ordinances or “local laws” approved by the Board of
Commissioners in accordance with the powers established under the laws of the State of
Georgia.

Contingency: TFunds set aside for unforeseen future needs and budgeted in a “Non-
Departmental” account. Contingency funds can be transferred to a departmental budget
only by action of Board of Commissioners or Manager.

Debt Service: expenditure to account for the accumulation of resources for, and the
payment of, general long-term debt principal and interest.

Department: A major administrative division of the County with indicated overall
management responsibility for an operation or a group of related operations within a
functional area.

Depreciation: The portion of the cost of a fixed asset charged as an expense during a

particular period. The cost of a fixed asset, less any salvage value, is prorated over the
estimated service life of the asset.
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Glossary of Terms

Encumbrance: A commitment of funds against appropriations in which the expenditure
has not actually been made at the time of recording. It may be in the form of a purchase
order, purchase requisition, or a contract for goods and services.

Enterprise Fund: A fund in which the activities are supported wholly or primarily by fees
and charges paid by the users of the services.

EPD: An acronym for the Environmental Protection Division.

Expenditure (Expense): This term refers to the outflow of funds paid or to be paid for an
asset obtained or goods and services obtained regardless of when the expense is actually
paid. “Expenditure” applies to governmental funds and “Expense” refers to proprietary
funds.

EVT: An acronym for Emergency Vehicle Technician.

Fiscal Year: The twelve month period designated by the County signifying the beginning
and ending period for recording financial transactions. The County has specified July 1
through June 30 as its fiscal year.

Full Time Equivalent (FTE): A value assigned to personnel. Full time personnel are
assigned a value of one while part time personnel are assigned a value of one-half.

Fund: An independent fiscal and accounting entity with a self-balancing set of accounts.
These accounts record cash and other assets together with all related liabilities, obligations,
reserves and equities. Funds are segregated so that revenues will be used only for the
purpose of carrying out specific activities in accordance with special regulations, restrictions
or limitations.

Fund Balance, Undesignated or Unreserved: Refers to the excess of assets over
liabilities and is, therefore, generally known as amount available for appropriation.

Fund Balance, Designated or Reserved: Refers to the excess of assets over liabilities and
is designated or reserved for a particular item.

General Fund: The fund used to account for all financial resources except those required
to be accounted for in another fund.

Generally Accepted Accounting Principals (GAAP): Uniform minimum standards and
guideline for financial accounting and reporting. The primary authoritative body on the
application of GAAP to state and local governments is the Governmental Accounting
Standards Board (GASB).
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Glossary of Terms

Geographic Information System (GIS): A product of the South Georgia Regional
Development Center that collects specific data and ties it to a mapping system.

Governmental Funds: Funds used to account for the acquisition, use and balances of
expendable financial resources and the related current liabilities-except for those accounted
for in proprietary funds and fiduciary funds

Intergovernmental Revenue: The funds received from another governmental unit, such as
the Federal, State or City governments.

Levy: To impose taxes, special assessments or service charges for the support of
government activities.

Local Option Sales Tax (LOST): A one cent sales tax imposed and remitted to each

government based on an agreement renegotiated every ten years and used for property tax
relief.

Mill: A tax rate equal to one one-thousandth of a dollar of assessed value.

Millage Rate: The ad valorem tax rate expressed in the amount levied per thousand dollars
of the taxable assessed value of property.

Modified Accrual Basis: A basis of accounting where revenues and expenditures are
recorded when they become “measurable” and “available to finance expenditures of the
current period”.

NPDES (National Pollutant Discharge Elimination System): A program mandated by
the Environmental Protection Agency to protect water quality.

Operating Budget: The portion of the budget pertaining to daily operations that provide
basis governmental services.

Other: For purposes of budgeting, this term refers to expenditures of a miscellaneous
nature including items such as travel.

Other Services and Charges: For purposes of budgeting, this term refers to expenditures
relating to advertising, contractual services, insurance, dues and similar items.

Personal Services: For purposes of budgeting, this term refers to expenditures relating to
salaries and benefits.

Property Taxes: The revenues from current and delinquent taxes and the penalties and

interest on delinquent taxes. These taxes are levied on real and personal property according
to the property’s assessed value and tax rate.
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Glossary of Terms

Proprietary Funds: Used to account for the government’s ongoing organizations and
activities that are similar to those found in the private sector.

Reserve: An account used to indicate that a portion of funds has been legally restricted for
a specific purpose, or not available for the appropriation and subsequent spending.

Retained Earnings: A fund equity account which reflects accumulated net earnings (or
losses) of a proprietary fund. As in the case of fund balance, retained earnings may include
certain reservations of fund equity.

Revenue: Funds that the County receives as income.

Service Delivery Strategy Agreement: Enacted legislation that requires that governments
agree on how services are delivered in their jurisdictions.

Special Revenue Fund: A fund in which the revenues are designated to be used for
specific purposes.

Special Purpose Local Option Sales Tax: A one percent sales tax levied and used by
local governments for capital improvements. The tax may be levied with voter approval and

must be used for specified capital projects.

Statutory: For purposes of budgeting, this term refers to expenditures for items that are
statutory in nature including court costs, prisoner maintenance, indigent care and elections.

Supplies and Materials: For purposed of budgeting, this term refers to expenditures for
items such as office supplies, postage, parts, and other such items.

Tax Digest: Official list of all property owners, the assessed value and the taxes due on
their properties.

Tax Levy: The resultant product when the millage rate is applied to the tax digest.
Tax Rate: The amount of tax stated in terms of a unit of the tax digest.

Taxes: Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit.

Unified Land Development Code: A code which identifies the zoning and land use
standards which apply to unincorporated Lowndes County.

VOIP (Voice over Internet Protocol): The telephone technology used by Lowndes
County.
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Expenditure Definitions

51-XXX Personal Services & Employee Benefits

51-000 - Salaries — Regular: Gross salary for personal services rendered while on the
payroll of the government. Includes personal use of county owned vehicles driven to/from
home.

51-110 - Salaries — Overtime: Amounts paid as required by Fair Labor Standards Act.

51-120 - Salaries - Part Time: Cost of work performed by employees of the government
who are hired on a less than full time basis.

51-130 - Health Insurance: Employer's share of health insurance provided to employee.
51-135 - Life Insurance: Employer's share of life insurance provided to employee.

51-140 - Worker's Compensation: Amounts paid by the employer to provide workers'
compensation insurance for its employees.

51-145 — Retirement: Employet's share of retirement paid on behalf of the employee.
51-150 - Social Security: Employer's share of social security paid by the government.

51-155 - Tuition Benefits: Amounts reimbursed by the Government to any employee
qualifying for tuition reimbursement, based on County policy

51-160 — Unemployment: Amounts paid by the employer to provide unemployment
compensation for its employees.

51-165 - Other Employee Benefits: Employee benefits other than those classified above.

51-170 - Vehicle Allowance: Standard periodic amount paid to employees for the use of
their personal vehicle in lieu of being furnished a government vehicle.

52-XXXX Professional & Other Contractual Setvices

52-200 — Advertising: Expenditures for announcements in professional publications,
newspapers or broadcasts over radio and television. These expenditures include advertising
for such purposes as personnel recruitment, legal ads, new and used equipment and sale of

property.

52-210 - Contractual Services - City of Valdosta: Examples are: Purchasing, maintenance
of traffic signals, SPLOST, etc.

52-220 - Contractual Services - SGRDC Data Processing: Monthly fee for usage of

SGRDC computer system including PC Support. This does NOT include participation fee
(See 53-2200).
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Expenditure Definitions

52-230 - Contractual Services - State of Georgia: Contractual services with the State of
Georgia. This line includes prison work details.

52-240 - Contractual Services — Other: Any other contractual services provided to the
county. This line item includes mowing, pest control, and maintenance of computers
equipment, copy machines, telephone equipment, HVAC, radios, and elevators.

52-241 - Contractual Services - Grant Matches: The cash match portion that the County
must provide in accordance with any grant agreement.

52-250 - Insurance — Regular: Cost of all insurance other than Health. Examples include,
but are not limited to Bonds, vehicles, equipment floater, property, POL, E&O, direct repair
costs and claims and losses. [See 3200 & 3400 for Fund 663]

52-260 - Insurance - Self-Insurance Annual Premiums: Fund 663 Only:  Annual
Insurance Premiums for Law enforcement liability, general liability, vehicle, equipment
floater, property, public officials/employees, and environmental pollution.

52-270 - Insurance - Health Claims: Fund 663 Only: Self-insured health claim expense.

52-280 - Professional Services (non-capital): Services that by their nature can be
performed only by persons or firms with specialized skills and knowledge. This includes, but
is not limited to physicians, architects, accountants, audit fees, therapists, systems analysts,
Law Firms, County Attorney, and planners.

53-XXXX Supplies & Operating Charges

53-300 - Court Costs — Other: Examples: Cost of off duty law enforcement personnel
for witness duties, court reporters, extradition expenses, and any other court related
expenditure not related to jury witness.

53-303 - Dues Professional Organizations: The cost to join an organization and maintain
membership.

53-306 - Education & Training - Seminar Cost: Any training, schooling, conferences,
seminars, and certifications and any on-line networks used for training as well as

instructional materials.

53-309 - Education & Training - Travel Cost: Meals, transportation and lodging for the
purpose of training, schooling, conferences, seminars, and certifications.

53-312 - Election Supplies: Cost of supplies and materials directly related to election day
activity.

53-313 — Election Runoff Supplies: Costs of supplies and materials directly related to
runoff activity.
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Expenditure Definitions

53-315 - Employee Testing: Costs of testing current or prospective employees.

53-XXXX Supplies & Operating Charges

53-318 - Fees, Organizations: Examples are: VALOR/GIS, Planning Commission, cost
of participation in South Georgia Area and Planning Commission, Participation in SGRDC
(not usage charge).

53-321 - Indigent — Legal: Cost of providing legal assistance to county indigent residents.

53-324 - Indigent — Medical: Cost of providing medical and dental assistance to county
indigent residents.

53-327 - Indigent — Other: Other Indigent costs. An example would be funeral expense.

53-330 - Informant Buys: Expenditures by law enforcement personnel to informants for
information necessary or vital to operational activities.

53-333 - Janitorial Supplies: Cleaning supplies for each department. This includes items
that are consumed or deteriorated through use and that lose their identity through
fabrication or incorporation into different or more complex units or substances.

53-336 - Judgments & Damages: Payments arising from judicial orders.

53-337 - Bad Debt Expense: Cost of writing off unpaid receivables.

53-339 - Jury Witness: Cost to pay jurors and witnesses in court system.

53-342 - Miscellaneous Expenditures: Any expenditure not chargeable to another
specific line.

53-345 - Office Supplies: Everyday office supplies. This line item includes pens, paper,
pads, staplers, computer paper, copier paper, etc.

53-346 — DARE Supplies: Supplies associated with the administration of the DARE
program at the Sheriff’s Office.

53-348 — Postage: The cost of mailing/shipping any item. Examples include UPS, federal
express, regular US mail service.

53-351 — Printing: Includes printing of all forms and stationary for general use. This line
item includes business cards, computer forms, etc.

53-354 - Prisoner Feeding: Cost to feed prisoners in county jail.
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53-357 - Prisoner Medical: Cost of medical care for prisoners in county jail.

53-360 - Prisoner Other: Other direct prisoner cost not chargeable elsewhere. Includes,
but not limited to bedding, clothing, electronic monitoring, etc.

53-363 - Rent/Lease: Any cost associated with the rental of facilities or equipment.
Examples include rug rentals, rent of small hand tools, etc.
53-366 - Safety Items: Examples include: vests, boots, hard hats, first aid kits, and other.

53-369 - Small Tools & Equipment (non capital): Any tools or equipment costing less
than $1000 used in departmental operations which can not be classified as a capital item.
Examples include, but are not limited to calculators, small hand tools, radios, and other
items not considered inventory, rolling stock.

53-372 — Subscriptions: Any subscription to magazines, newspapers, letters, etc. associated
with that department.

53-375 — Travel: Costs of travel inside and outside of Lowndes County. This line item
includes transportation, lodging, meals, and other travel costs.

53-378 — Uniforms: Any clothing purchased or rented for employees. Examples include,
but are not limited to shoes, boots, clothing allowances, etc.

53-381 - Utilities - Cellular Phones & Pagers: Charges for the use of cellular telephones
and pagers.

53-384 - Utilities — Electricity: Expenditures for electric utility services from a private or
public utility company.

53-387 - Utilities - LP Fuel: Expenditures for LP fuel from a private or public utility
company.

53-390 - Utilities - Natural Gas: Expenditures for natural gas utility services from a
private or public utility company.

53-393 - Utilities — Telephone: Expenditures for telephone service from a private or
public utility company.

53-396 - Utilities — Water: Expenditures for water service from a private or public utility
company. Examples include City of Valdosta public water and private company bottled

water. Also includes purchased water at temporary construction sites.

53-399 - Utilities — Television: Expenditures for cable television service from a private or
public utility company.
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54-XXXX Maintenance & Repair
54-400 - Facility Repairs & Maintenance: Any repairs and maintenance to the facilities.

54-405 - Other Equipment Repairs & Maintenance: Any repairs and maintenance to
equipment. This line item includes calculators, computer equipment, copy machines, radio,
etc.

54-410 - Vehicle and Heavy Equipment Repairs & Maintenance: Any repairs and
maintenance to rolling stock both on road and off road.

54-415 - Gasoline & Diesel: Cost of purchased gasoline and diesel for use in county
vehicles

54-420 — Lubricants: Cost of purchased lubricants for use in county vehicles.

54-425 — Tires: Cost of purchased tires for use in county vehicles.

54-430 - Road Maintenance — Culverts: Cost of Culverts used in Road Maintenance.
54-435 - Road Maintenance — Asphalt: Cost of Asphalt used in Road Maintenance.
54-440 - Road Maintenance — Other: Includes, but not limited to gravel, sand, fill,
propane, fencing materials, paint, docking, piles, caps, etc. [Replaces current line/ sub-line

numbers 3301 through 3307 with the exception of Asphalt and Culverts]]

54-445 - Road Maintenance — Signs: The cost of permanent and temporary signs
associated with road maintenance.

54-450 - Water Sewer Repairs & Maintenance: Miscellaneous non capital parts and other
repairs to the Water Sewer System.

56-XXXX Contributions to Other Agencies
56-600 — Appropriations: Monies provided by Lowndes County General Fund to outside

agencies that do not provide a direct service to the county. Examples include, but are not
limited to Airport Authority, Industrial Authority and Chambers of Commerce.

57-650 - Depreciation Expense: Annual fixed asset depreciation charge.

58-XXXXX Capital Outlay
58-700 - Land Acquisition: Expenditures for the purchase of land.

58-710 - Building Fixtures & Furnishings: FExpenditures for furniture and fixtures
including office furniture and building fixtures.
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58-XXXX Capital Outlay
58-720 - Computer Equipment: Expenditures for computers and computer related
equipment such as terminals, printers, etc.

58-730 - Rolling Stock: Expenditures for equipment used both on road and off road.
Examples include cars, trucks, motor graders, etc.

58-740 - New Construction: Expenditures for the contracted construction of new
buildings, major permanent structural alterations, and for the initial or additional installation
of heating and ventilating systems, fire protection systems, and other service systems in
existing buildings.

58-750 - Professional Services: Services directly related to assets acquired or constructed
requiring capitalization.

58-760 - Construction in Progress: Capital Projects in process not yet completed or
capitalized.

58-770 - Other Capital Equipment: Examples would be any items costing more than
$1000 not properly chargeable to another capital line.

58-780 - Capital Outlay Distributed: A contra expense account to reclassify the capital
outlay purchased from the expense account to the asset account that capitalizes the major
purchase of land, buildings, and equipment.

59-XXXX Debt Service
59-800 - Bond Interest: Periodic interest payments on general obligation or other bonds.

59-810 - Bond Principal: Expenditures for periodic principal maturities of general or other
obligation bonds.

59-XXXX Debt Service
59-820 - Fiscal Agent Fees: Payments made to financial institutions for services rendered

in paying interest and redeeming debt at maturity.

59-830 — Insurance: Payments to Bond underwriters, legal fees, and other costs associated
with bond issuance.

59-840 - Other Interest: Interest payments on general long-term debt other than bonds.

59-850 - Other Principal: Payments on principal of general long-term debt other than
bonds.
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61-XXXX Other Financing Uses (Interfund Transfers)

61-901 — Operating Transfers Out — Accommodation Excise Tax: Appropriation of
funding to the Accommodation Excise Tax Fund to subsidize the funding to those agencies
receiving monies from the tax on lodging in Lowndes County.

61-902 — Operating Transfers Out — 911 Communications: Appropriation of funding to
the Emergency 911 Telecommunications Center to subsidize its operations.

61-906 — Operating Transfers Out — Public Safety Radio System: Appropriation of
funding to the Public Safety Radio System to subsidize the shortfall in initial funding.
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