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June 11, 2007

Chairman Rodney N. Casey
Commissioner J. Edgar Roberts
Commissioner Richard C. Lee
Commissioner G. Robert Carter

Honorable Chairman and Commissioners:

In accordance with O.C.G.A. 36-81-6 and the duties and responsibilities of the County
Manager, I hereby submit to you the annual budget for Lowndes County Government for
the fiscal year ending June 30, 2008.

The 2007-2008 budget provides for an increase in the General Fund of $2,237,136, or
5.19%, to $45,354,586 and an overall budget increase of $4,825,893, or 5.02%, to
$100,891,114. As you are all aware, there are a number of factors that affect the
development of the operating budget including new demands and needs, inflation and
streamlining plans. One of the most difficult challenges in putting together this budget
was the status of the Service Delivery Strategy Act negotiations and the unsettled
services. These must all be considered carefully as the budget provides the financial
foundation for the coming year. This budget provides for an adjustment to the pay scale
to keep wages competitive, the addition of several new positions, a plan to improve the
condition of the county’s fleet of vehicles and equipment and a no adjustment to the
millage rate.

Because of the conservative stance the Board of Commissioners has taken in the past
several years, the County is operating in a fiscally sound manner. Overall, revenues
derived from property taxes account for approximately 52.31% of General Fund
revenues. All citizens of Lowndes County pay the same millage rate, currently 8.86
mills. The Board has also continued the practice of reserving Local Option Sales Tax
revenues for one year to protect the County in the event of loss of revenues.

Based on discussions from the Board’s Retreat in March and prior retreats, there are
several proposed changes that allow growth and continuation of services. ~ The Board
identified areas for review by the staff and asked for recommendations for these prior to
completion of the budget. Included in these were a continuation of the review of the fee
structure and a plan to implement a fee-based solid waste program.



Over the past several years, we have seen dramatic increases in the costs of solid waste
management. The prior year budget included a proposal for a “Pay as You Throw”
program which has not been implemented to date. At the retreat, I, along with staff,
expressed the necessity to move forward with the project. Sanitation was addressed
under the Service Delivery Strategy Act negotiations and has been moved to an enterprise
fund as agreed upon. Per the agreement, the expenditures of this fund must be covered
with fees. It is now more important than ever that a fee based system be implemented.
As a result, I have included implementation in this budget for no later than mid-year.
This program will ensure that the citizens who are using the collection centers are the
ones paying for the disposal. In addition, we continue to look at other options to address
the issue of solid waste.

All of the above changes relate to General Fund but attention was given to other funds as
well. Measures were taken to cut costs in Drug Abuse Treatment, 911/Emergency
Management and Water/Sewer. Drug Abuse Treatment, which is administered by
LODAC, receives its primary funding from fines and grants. In recent years, the
expenditures have grown much faster than the revenues and the fund is starting to show a
deficit. While the goal for the 911 fund was to become more and more self sufficient, the
trend in the last several years has been toward larger deficits. Water/Sewer is attempting
to improve their cash flow and will continue to repay the loan from the General Fund.

Highlights of the proposed budget are outlined below. The accumulation of all proposed

expenditures by fund is as follows, including a comparison of the increase/decrease from
the current fiscal year.

Fund FY 2007 FY 2008 % Change
General Fund $ 43,117,450 $ 45,354,586 5.19%

Special Revenue Funds:

Keep Lowndes Valdosta Beautiful $ 50,000 $ 60,028 20.06%
Commissary $ 465,000 $ 481,989 3.65%
Accommodation Excise Tax $ 1,850,000 $ 1,881,355 1.69%
Jail Operations $ 592,403 $ 515,934 -12.91%
Drug Abuse Treatment 393,458 386,980 -1.65%
Emergency Telecom. $ 2,530,708 $ 2,939,839 16.17%
SPLOST IV $ 10,000,000 $ 10,000,000 0.00%
SPLOST V $ 25,100,000 $ 25,100,000 0.00%
Victim/Witness $ 396,300 $ 295,397 -25.46%
Total Special Revenue Funds $ 41,377,869 $ 41,661,522 0.69%



Fund FY 2007 FY 2008 % Change

Enterprise Funds:
Water & Sewer $ 3,450,693 $ 3,612,422 4.69%
Landfill $ 165,000 $ 195,800 18.67%
Street Lighting $ 180,000 $ 210,000 16.67%
Sanitation $ - $ 1,343,608 100.00%
Total Enterprise Funds $ 3,795,693 $ 5,361,830 41.26%
Internal Service Funds:
Equipment Maintenance $§ 610,521 $ 525,576 -13.91%
Self Insurance $ 4,300,000 $ 4,300,000 0.00%
Fleet Manager $ 2,837,788 $ 3,687,600 29.95%
Total Internal Service Funds $ 7,748,309 $§ 8,513,176 9.87%
Other:
LODAC Ga. Bar $ 25,900 $ - -100.00%
Total $ 96,065,221 $ 100,891,114 5.02%
GENERAL FUND

Projected Revenues

The largest single revenue source in the General Fund is derived from current year
property taxes. The 3.00% growth in the digest was used to project property tax
revenues. The other revenue sources include other taxes, licenses and permits,
intergovernmental, charges for services, fines and forfeitures and miscellaneous sources.
The total projected general fund revenue for fiscal year 2008 is 845,354,586, an increase
from fiscal year 2007 budget of $2,237,136 or 5.19%. As stated earlier, it is imperative
that we institute some type of fee based solid waste management program. Current year
property tax accounts for $21,817,690 or 48.10% of General Fund Revenues.



Digest Growth History

$1,500,000,000

$1,000,000,000

L J

$500,000,000

$0 1 : , ; T
2000 2001 2002 2003 2004 2005 2006

;
!

—*—Incorporated —%— Unincorporated ]

Trends for general fund revenues are presented below:

$40,000,000
$30,000,000
$20,000,000
$10,000,000

$0

Taxes

BFY 2003 Actual BEFY 2004 Actual OFY 2005 Actual CIFY 2006 Actual
BFY 2007 Budget OFY 2008 Budget

10



$4,000,000;

$3,000,0001
$2,000,000+
$1,000,0007
$0 =
Licenses Charges for Miscellaneous
Service

OFY 2003 Actual EFY 2004 Actual OFY 2005 Actual
OFY 2006 Actual BFY 2007 Budget OFY 2008 Budget

Projected Expenditures
GENERAL:

The proposed expenditures for fiscal year 2008 represent the continuation of the current
level of services and several changes in personnel. During the budget process
departments were asked to justify each and every expenditure, including existing
personnel. The budget contained herein gives detail for each line item. The three main
expenditure components of the proposed budget are personnel, operations and capital.
Significant changes in each of these areas are outlined below:

PERSONNEL:

The single largest expenditure in a local government’s budget is its personnel, which
included employee salaries and benefits. The expenditures for personnel in the proposed
fiscal year 2008 general fund budget represent 51.26% of the total general fund or
$23,250,491. Personnel expenditures make up 27.28% of the total County budget for
$27,522,326. Several new positions were added:

ITS - 2 Part time Admin Asst/Help Desk
Engineering - 1 Design Tech
Sheriff’s Office - 8 Jail Operations Officers

4 Deputy Sheriff — Patrol
Fire/Rescue - 2 Lead Firefighters (midyear)
Animal Control - 1 Animal Control Officer
Public Works - 1 Truck Driver
911 2 Telecommunication Specialists

11



The proposed budget increase calls for a continuation of the 2.5% merit increase on the
month following the anniversary date. The proposed budget also calls for a shift in the
pay scale to bring it in line with recommendations from the University of Georgia. This
shift is approximately 8%.
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OPERATIONS:

The operation position of the budget ranks second in terms of the percentage of the total
budget compared with the personnel and capital ranked first and third respectively.
Significant efforts were made to closely analyze each operational cost and make
reductions where appropriate.

Training:

The minimum required training is recommended for funding in the proposed budget. It is
critically important that County employees stay abreast of legislative changes, changes in
technology and changes in their particular field of expertise so they can continue to be
proficient in their jobs.

12



General Fund Revenues and Expenditures
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CAPITAL:

Staff and I have spent the past few years reviewing the status of our capital equipment,
primarily vehicles and heavy equipment. We have compared what we have versus what
we actually need, the condition of the current fleet and the maintenance cost over time.
As you are aware, we implemented a fleet manager system several years ago. The basic
premise is that departments pay a “rental” fee to the fleet manager annually based on
estimated use and historical cost with the objective of leveling costs in the individual
departments and building equity for replacement in the fleet manager fund. In our
review, we determined that the County’s current fleet was badly worn and in need of
replacement. The use of older Sheriff’s vehicles, while inexpensive up front, is more
costly on the maintenance side and inefficient.

In this budget, I am proposing that we enter a lease purchase agreement through the
Association of County Commissioners of Georgia (ACCGQG) to replace a major portion of
our current fleet with more efficient vehicles. I am confident that the maintenance
savings as well as the added safety to our employees will more than make up for the
financing expense. As for the vehicles being replaced, those will be sold at auction or
online, further offsetting the cost of the new purchases.

OTHER FUNDS

Accommodation Excise Tax Fund

Per the Board discussion and a request made by the Authority, I am proposing that the
Industrial Authority funding now come from a dedicated millage, eliminating it from the
Accommodation Excise Tax Fund. This allows the funding of the other authorities as

13



well as the Arts Commission to come from the Accommodation Excise Tax Fund with no
additional supplement from the City’s and County’s general funds.

911/Emergency Management:

The Emergency Telecommunications division continues to grow. A large reserve had
built up several years ago and support from General Fund was stopped. However, as
expenditures have continued to grow, the reserve has diminished. As a result, a hard look
was taken at the expenditures of the division to reduce reliance on the General Fund.

Sanitation Fund:

The Sanitation Fund has been established in compliance with the Service Delivery
Strategy Act agreement stating that solid waste management would be paid for through
an enterprise fund from fees. Again, it is imperative that a solid waste plan be
implemented.

SUMMARY

The budget for fiscal year 2008 provides funding to maintain the current level of services
with no increase in the current millage rate for operations. A dedicated millage to fund
the Industrial Authority from county-wide revenues would be addressed during the
setting of the millage. The increased demands make it very difficult to provide a
balanced budget with no other increase in the millage, so a number of requests could not
be met. I would also note at this time that the County continues to work towards
settlement of the remaining items that fall under the Service Delivery Strategy Act. In
light of these constraints, I believe that this represents a solid, effective budget which
positively demonstrates the Board’s “Back to Basics” philosophy.

I am grateful for the tremendous effort by department heads, elected and appointed
officials in developing the fiscal year 2008 proposed budget. Their assistance made the
process much easier. Special recognition goes to Stephanie Black, Finance Director in
formulating this document. She is to be commended for her diligence throughout this
process. The budget team and I stand ready to assist you in any way possible as you
begin your deliberations for the fiscal year 2008 budget.
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A RESOLUTION ADOPTING THE FY 2008 OPERATING BUDGET
FOR THE LOWNDES COUNTY BOARD OF COMMISSIONERS

WHEREAS, 0.C.G.A. 36-81-6 requires the adoption of a resolution for the appropriation of fund
in a fiscal year; and

WHEREAS, the provisions of 0.C.G.A. 36-81-5 have been complied with;

NOW, THEREFORE, BE IT RESOLVED, by the Lowndes County Board of Commissioners,
acting in its capacity as the governing authority of Lowndes County, that the 2007-2008
Operating Budget for Lowndes County is as follows:

REVENUES

Taxes

Licenses and Permits
Intergovernmental Revenues
Charges for Service

Fines and Forfeitures
Miscellaneous

TOTAL REVENUES

Qﬂ’ CO%Q of Co ioners

ATMT:&@J:———

DATE:

$ 39,777,690

$
$
$
$
$

160,000
1,397,950
1,828,446
1,550,000

640,500

86

&

EXPENDITURES
General Government $ 8,575,624
Judicial $ 5,759,610
Public Safety $ 19,554,142
Public Works $ 5351458
Health & Welfare $ 922473
Culture & Recreation $ 4,618,820

Housing & Development $ 572,459

TOTAL EXPENDITURES $ 45.354.586

lo|2te]07
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A RESOLUTION ADOPTING THE FY 2008 BUDGET FOR
ALL FUNDS OTHER THAN THE OPERATING FUND
FOR THE LOWNDES COUNTY BOARD OF COMMISSIONERS

WHEREAS, 0.C.G.A. 36-81-6 requires the adoption of a resolution for the appropriation of fund
in a fiscal year; and

WHEREAS, the provisions of 0.C.G.A. 36-81-5 have been complied with;
NOW, THEREFORE, BE IT RESOLVED, by the Lowndes County Board of Commissioners,

acting in its capacity as the governing authority of Lowndes County, that the 2007-2008 Budget
for funds other than the Operating Fund for Lowndes County is as follows:

Revenues Expenditures
Keep Lowndes/Valdosta Beautiful $ 50,000 $ 60,028
Auxiliary Accounts $ 465,000 $ 481,989
Sheriff's Drug Seizure $ 4,000 $ -
Accommodation Excise $ 1,900,000 $ 1,881,355
Jail Operations $ 500,000 $ 515,934
Drug Abuse Treatment $ 275,000 $ 386,980
Emergency Telephone $ 2,939,839 $ 2,939,839
SPLOST 4 $ 47,000 $ 10,000,000
SPLOST 5 $ 12,115,000 $ 25,100,000
Victim Witness Fund $ 262,200 $ 295,397
Water and Sewer $ 3,119,000 $ 3,612,422
Landfill Fund $ 50,000 $ 195,800
Street Lighting Districts $ 220,000 $ 210,000
Sanitation $ 1,343,608 $ 1,343,608
Equipment Maintenance $ 610,521 $ 525,576
Insurance Fund 4,300,000 $ 4,300,000
tee 3,089,390 $ 3,687,600

ATTEST: {

pate:__ (o [20 ! 21
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How to Use this Document

The purpose of this document is to serve as a comprehensive summary of
the County’s operations for the coming year, the factors and assumptions
that Led to that plan and the goals and objectives. The documents shoulot
discuss the challenges the County faxes as it strives to be a fiscally
responstble and responsive local govermment.  The budget documents
should serve as a policy document, a financial plan, an operations gulde
and a communieation device.

To assist the reader, this document has been divided into three main
segments: Introduction, Specific Fund Budgets and Appendices.

® Introduction — This section provides information to famdiliarize the
reader with Lowndes County. There is a profile of the community,
information on fund structures and policies, discussion of
Commission goals and comparative historical data.

o Specific Fund Budgets - This section provides the reader with
information about each fund, broken down bg department and
includes gonls and objective for each governmental wnit as well as
performance measures.

o Appendices — This section provides supplemental data to assist the
reader in understanding the document. tneluded in this section are
a glossary of terms, expenditure classifications and a Position
Control Chart.

The goal of this document (s to present the policles and the goals of the
County, revenue and expenditure swmmaries for all approprinted funds
and descriptions of activities, services anol functions. Also presenteo ave
descriptions of the budget process and a discussion of debt, capital
bmprovements and staffing.
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A Brief History of Lowndes County

Lowndles County, Located tn south central Georgia, was created on December 23,
1825, The County was named for willlam Jones Lowndes, o South Caroling
statesman who died shortly after belng nominated for Vice-President of the
United States. His father, Rawlins Lowndes was a Revolutionary war leader
from South caroling.

Franklinville, the first County seat, was settled in 1822, Four years later,
Lowwndesville, located at the Juwatiow of the Little anod withlacoochee Rivers
became the new County seat. It was renamed Trowpville after Georgla Governor
George Troup.  When the vailroad SUN/eYors arvived Ln the late 1850s, the
citizens of Troupville elected to move thelr town to ensure its prosperity. The
County sear was renameo Valdosta after Troup’s plantation, val o’Aocsta. July
4, 1860 wmarked the first day the train passed through valdosta and Lowndes
County and the area became the largest inland market for Sea tsland cotton in
the world.

The Strickland Cotton Mills were established tn 1900 and was owne of the
largest industries n early Lowndes County. The employees Llived in o
company town that became kRnown as Remerton.  Although the mill is wo
Longer operations, the city of Remerton continues to thrive. Coco-Cola’s second
bottling company in the world was also Located tn Lowndes County.

Valdosta State University was established tn 1906. Flrst called South Georgin
State Normal College, the school was renamed Georgin State Women's College
n 1922, Following World war I, the school was renamed valdosta State
College in 1950 and achieved university status on july 1, 1993.

Today, valdosta and Lowndes County arve a thriving economic center, toeally
Located ow the state border with Florida along nterstate #5. Lowndes County
boasts two vail services, an atrport and quick access to seaports. Shopplng
opportunities are available with a wall, outlet stores, antique stores and the
downtown area. Lowndes County is also home to Moody) Alr Force Base, named
for Georgla Putnam Moody. n addition, there are wildlife management arens,
theme parks, theatres, golf courses and wore to appeal to vesidents and visitors
alikee.
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Community Profile
Established December 28, 1825
Form of Government — Commission, Manager
County Seat - valoosta

Climate

Average maximum tevaperature QOF
Average minbmum temperature 58°F
Average annual temperature e9F

Geogrophy Facts (2000)

Lownoles
Land Area, square miles 511
Persons per square mile, 2000 1827
Population, greater Lowndes
1970 - 55,112
19€0 - 67,972
1990 - 75,981
2000 - 92,115
2005 - 96,046
2010 - 102,876
Population, neorporated Cities (2000)
Dasher - Q=24
Hahira - 1,626
Lake Park - 549
Remerton - 47
valdosta - 42,724
Age Comparison (2000)

Lownoles
Wnder 5 years old F.6%
Wnder 1€ years old 26.1%
Over 65 Years old 9.2%

19

Georgla
57,90¢e
141.4

Georgla
77
26.4%

967



Gender Composition (2000)

Lowwndles
Female persons 50.2%
Male persons 49.2%
Educationnl Composition (2000)

Lowwnoles
High School graduate, age 25+ 77 7%
Bachelor's Degree or higher, age 25+ 19.7%
Housing Statistics

Lowndles
Housling units, 2004 39,789
Homeownership rate, 2000 c0.2%
Median value of owner occupled building, 2000 £27,600
Households, 2000 32,654
Persons per household, 2000 2.61
Crine Statistics for Lowndes County

2005 2004 2003 2002

Muroder 10 Va i &
ROpe 44 50 40 45
Assault 126 124 11e g9
Burglary 942 {25 {e2 Q17
Larceny 2 F 64 2,711 2,514 3,209
Auto Theft 269 251 220 208
Voter Statistics
Registered voters -
Percentage voting n last General Election -
Number of Preciinets -
U.S. Congressionnl Districts - 15° anol 24

State Congressional Districts -

State Senate Dlstriets - Sth

20

Georgla
50.6%

49.4%

Georgla
72.6%
24.3%

Georgla
3,672,677
&7.5%
$111,200
3,006,369
265

2001

28
100
502

2,555
175

174, 175% ang 176



Economic Characteristics

Economlic Ruicke Facts

Median household Lncome, 2003
Pev capita income, 2003

Meaw travel time to work, minutes
Persons below poverty, 2003
Mwemptog ment vate, 2003

Buslness Statisties

Private, non-farm establishments, 2003
Private, non-farm employment, 200z
Non-employer establishments, 2002
Retail sales, 2002 ($1,000)

Retail sales per capita, 2002 ($1,000)

Assessed valuations ($1,000)

006
2005
2004
200=
2002

PriwchLe Pmpertg Tox Payers, 2006

PrmchLe Ewu;tog ers, 2006

Lowndles
*32,672
424,226

187
17 7%
2.1%

Lownoles
2,565
29,754
5,024
1,332,541
$14,230

Assessed
2,202,602
2,015,862
1,960,175

1,821,103
1,786,225

Avrcher Dantels Midlanad
Packaging Corporation of America
The Langdale Company

Georgia Power Company

wild Adventures

Lowe's Dilstribution Center
Bellsouth Telecommunieations
South Georgin Pecan Company
Colquitt Electric Membership
Flrstline Corporation

Millaoe Rate, 2006 -

21

Moodg ALy Foree Base
South Georgia Medical Center

valdosta State t/m’wersﬁtg

Georgla
F42,421
$29,000
2FF
12.2%
4. 7%

Georgln
209,127
3,387,337
570,216

90,092,57%

+10,551

Actual
5,050,050
5,029,655
4,900,428

4,577,758
4,465,582

Lowndles County School System

Lowe’s Dlstributlon Center

valdosta CLtM School System

wal-Mart

CLtM of valdosta

Langdale Forest Prooucts

Convergys Corporation

Q.26 mills
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The Budgeting Process

The annual budgeting process for the County actually begins n the
early spring with the Board of Commissioners’ rvetreat. At this meeting,
the Board meets with various departments and determines the divection
and goals of the County for the coming year. It is during this retreat
that the Board reviews long range plans such as paving lists as well as
copital bmprovement plans for departments. The Board weets again at
mid-year to discuss progress and wmake wecessary adjustments in
organizational goals and objectives. An avuual vetrent Ls also heldd for
department heads to review the goals and objectives set by the Board of
Commlssioners.

The formal budget process thew begins in the late fall of each calendar
year. A budget calendar (s odeveloped outlining projected dates for
milestones tn the process and Ls presented to the Board of Commissioners
for adoption.

The Flnance Department prepares budget packages for each division,
department or agency recelving funding showing history and year to
date information and providing nstructlon on how to submit budget
information. Requested personmel and computer equipment are oue prior
to the due odate for complete packages from each odepartment to allow
Human Resources and  nformation Technology Services (ITS) to
compute the costs of those requests.

Once the budget packages are vecelveo and entered lnto the budgeting
system, revenue projections and any additional expenditures  are
caleulated and entered. The Budget Committee, made up of the County
Manager, Finance Divector and one additional person, begin meeting with
departments to discuss thelr requests.

The Budget Committee, using the data gathered during the meeting
process, then begins making adjustments to the requests to develop a
proposeot budget. It is the objective of the Budget Committee to present the
®Board of Commissioners with a balanced budget.

24



Commissioner work sessions are them scheduled where the Budoget
Committee reviews the entire budget with the Board. This s a public
meeting and an opportunity for department heads to make thelr case
before the Board. Ownce any changes recommendeol by the Board have been
entered, public hearings are scheduled and advertisements are placed. ALl
departments recelve a copy of thelr proposed budgets before the public
nearings. A copy of the budget is also on display tn the office of the
County Clerk for any citizen who wishes to review the document.

In 2006, Lowndes County went live with a new accounting system.
Using this new system allows department to functionality of accessing
funds  throughout thelr budget without having to wmake buodget
adjustments throughout the year. Certain ling items are excluded such as
salavies and benefits, insurance ano debt service. However, exclusive of
those accounts, as long as the department does wot go over their
remaining budget, any tndividual Line ttem may exceed its budget. Any
amencment of the budget wust be approved by the Board of
Commlssioners.
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Budoet calendar

Manager Budget Letter

nitial Budget Package

(TS/Personnel Requests Due
Department Budgets Due to Budget Manager
Begin Budget Analysis/input
Budget Package to County Manager
Revenue Projections

Begin Departmental Meetings

Begin Outside Agency Meetings
Finish Departmental Meetings

Finish Outside Agency Meetings
Manager Recommendations Flnalized
Budget to Commissioners

Begln Commissioner Review § Work Sesslons

End Commissioner Review § Work Sesslons
Aodvertise Budget § Public Hearlngs

AD

Meetiing,
Public Meeting § Adoption Meeting,

AD

Meeting

Re

Dec. 5, 2006
Dec. 5, 2006
Dec. 22, 2006
Jan. 19, 2007
Jan 22, 2007
Feb. 1, 2007
Feb. 1, 2007
Feb. 5, 2007
Feb. 5, 2007
May. j, 0F
Mavr. 9, 2007
Mar. 20, 2007
APr. 9, 2007
APr. 16, 2007
APr. 20, 2007

M g 2F, Q200F
Juw. 5, 200F

Jun. 3, 2007
Juw. 12, 2007



Budgeting and Accounting Cowntrols

The budget is adopted on a basis consistent with Generally Accepted
Accounting Principles (GAAP). Euncumbrances arve vecorded to prevemt
expendlitures  from exceeding  buogeted amounts. The County’s
accounting records for govermmental type funds are maintained on a
modifieo acerual basis, with revenues betng recorded whew available and
measurable and expenditures being recorded whew the services or good are
recebveo anol the Linbilities ave incurved. Accounting records for enterprise
type funds are maintained on an accrual basits, with revenues being
recorded whew earned ano weasurable and expenses belng recorded when
the services or goods ave recelved and the Liabilities are bncurred.

The level of buoget control (the Level at which the expenditures cannot
legally exceed the approved budget) ts maintained at the department Level.
However, County department budgets contain detail by wmajor service
group (personal services, cowtrvactual services, ete.) and bﬁ line Ltem
within each wmajor service group (salaries - regular, health insurance, life
insurance, ete.) The objective of these budgetary controls is to ensure
compliance with legal provisions and mandates embodied bn the approved
annunl budget adopted by the Board of Comumissioners. The annual
budget includes the General Fund, Specim Revenue Funds, Ewte\qaris@
Funds and Internal Service Funds.
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Fund Structure anod Basts of Accounting

aeneral Fund — The General Fund is the principal operating fund of the
County government. Most of the operating expenditures of the County should
be accounted for tn the Gemeral Fund unless therve s a compelling reason for
them to be veported tn some other fund type. The General Fund uses the
modified accrual basis of accounting and budgeting.

Spectal Revenwue Funds - Speclal Revenue Funds arve used to account for
specific revenues that are legally Limited in thelr usage. All Special Revenue
Funds use the wmodified accrual basis of accounting and budgeting.  The
County uses a number of Spectal Revenue Funds which are described below.

Keep Lownoles valoosta Beautiful — The KLVE Program s an extension
of the Keep America Beautiful campaign. Revenues are recelved from the
County's Landfill fund and are required to be used for projects that clean
up, beautify or recognize achievements tn beautification throughout the
County.

Sheriff's Commissary Fund — This fund (s used to account for personal
items that arve purchased for the benefit of lnmates of the Lowndes
County Jatl. AllL proceeds ave veturned to the fund and are used to
purchase additional ttems.

Drug Selzure Fund — This fund s used to account for funds recelved by
the Sheviff velating to drug interdiction. These funds ave vequired to be
used by the Sheriff for programs that help reduce the use of drugs and
educate the public on drug resistance.

Accommodation Excise Tax — This fund accounts for the collection of
accommodation excise taxes, also referved to as hotel/motel taxes. These
funds are vequired to be used for promotion of tourlism and economic
development tn Lowndes County. BY statute, 40% of the revenues
collected are required to be patd to the Tourism Authority. The remainoer
ts split by intergovernmental agreement between the Conference Center,
Alrport Authority and Arts Commlssion.

o Jail operations — The Jail fund accounts for monlies vecebved from the

fines and forfeitures set aside for staffing, wmaintenance and operation
of the Lowndes County Jail. All expenditures from this fund relate to the
operation of the jail facility.
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Fund Structure anod Basts of Accounting

* Drug Abuse Treatment — This fund accounts for monles received from
flnes anol forfeitures set aside for treatment and educational programs
relating to drug abuse. This fund (s operation by LODAC (Lowndes
Drug Actlon Council.)

o Bwmergency Telecommunications Fund — This fund Ls all tnelusive of
activities regarding 911 communications and emergency management.
neluded tn the fund are the 911 Center, Emergency Management, the
Sheriff's Radlo Tower and the Public safety rRadlo system, an £00
MHz radio system used by all emergency services in Lowndes County.
The fund (s supported by surcharges, user charges and the County'’s
General Fund.

* SPLOST Ul - This fund accounts for the County’'s third round of
Special Purpose Local Optlon Sales Tax. These funds ave required to be
used for capital projects and in accordance with the approved referenduon.
This fund appears for informational purposes only.

* SPLOST IV - This fund accounts for the County’s fourth Special
Purpose Local Optlon Sales Tax. Spending of the funds collecteo wnder
SPLOST IV is ongoling.

® SPLOST V - This fund accounts for the County’s current Special
Purpose Local Optlon Sales Tax. Collections for this tax began in
calendar year 2003 and continue through December 2007, The next
SPLOST will be voted on in September 2007

o Victim/witness — This fund accounts for fines ano forfeltures set asiole
for victime programs.  These funds are appropriated to the District
Attorney who allocates a portion to the State Court Solicitor's Office and
to the Havew, a local battered women’s shelter.

Enterprise Funds ~ Buterprise Funds are used to account for “business-type”
activities that ave primarily flnanced through user charges. These funds are
budgeted and accouunted for using the acerual basis. Following is a deseription
of the Enterprise Funds currently used by Lowndes County.

* \water/Sewer — This fund accounts for the revenues ano expenses related
to the County’s utility system which tncludes water and sewer services.
Revenues primarily come from user charges and are expensed for
acdministration of the department as well as water ano sewer operations.
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Fund Structure anod Basts of Accounting

Landfill — This fund accounts for all activities relating to the County’s
landfill services. n prior years, revenues came from the Solld waste
Host Fee. Expenses relate to methane monitoring and an allocation to
the KLVEB program. Mowies ave also set aside annually for post-closure
care.

Tax Lighting Districts — This fund accounts for the spectal tax lighting
districts in Lowndes County. Districts are created by covenant or
petition and property owners are nssessed a fee on thelr property tax bill
for baste or decorntive lighting.

Soanitation - Previously accounted for n the General Fund, the
Sanitation Fund was set up to account for the County’s solid waste
management program. The fund Ls supported by the solid waste host fee
and by user charges for recycling and collection services.

ternal Senvice Funds - CLike Ewnterprise Funds, Internal Service Funds
account for “business-type” activities but for an internal customer.  User
charges ave the primary sources of revenue. All Internal Service Funds use the
accrnal basts for accounting and budgeting. A description of the County’s
nternal Service Funds follows.

Bquipment Maintenance Fund - This fund  accounts for all
maintenance for all County vehicles and equipment. Revenues are
recebved from the Fleet Manager Fund for parts, fuel, lubricants, tires
and Labor on all County equipment and from outside agencies. The
County fuel island Ls tncluded in this fund.

Self-nsurance ~ This fund accounts for the County's self tnsurance
program which bncludes health and workers compensation benefits.

Fleet Manager - This fund serves as the owner of all vehicles and
equipment for Lowndes County. Departments pay a rental charge
avnually to this fund for use of the vehicles and equipment and the
fund then pays the Equipment Maintenance Fund for maintenance
charges. This fund also pays all debt service on vehicles and equipment.

LODAC Georgla Bar — This fund accounts for the wmonies granted to LODAC
from the Georgla Bar Association for opevation of thelr program cemters. These
funds are accounted for and budgeted for on a wodified accrunl basts.
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Budget and Equity Reserve Policy

The purpose of this policy s to provide general guldelines for the operations of
the Flnance Department relating to budgeting and equity reserves.  The
adoption. of an operating budget is one of the County’s most Lmportant
activities and is subject to Georgia Code Sectlon ze-21-7.

A budget calendar for the subsequent budget year shall be presented to the
®oarol of Commissioners prior to January 15 of each year. The calendar shall
include specific tasks requirved to prepare the budget and completion dates for
those tasks.

The Cownty will utilize a decentralized operating budget process.  All
departments and constitutional officers provide to the Flnance Department
requests for personnel, goods, copital and services wecessary to meet the
opevational objectives of the budget period. Each shall subwmit a budget for
‘curvent services,” “expanded services” and “expanded services wot carvied
forward.”

Spectal, one-time revenues shall be used to purchase non-recuurving ttems and
shall not be used to support long-term operations. Spectal revenue funds are
Limited to the mandates of the funding source and are wnot to be used to
subsidize other funds unless specifically allownble under the program
regulations.

Annual budgets shall be adopted for the general fund, special revenue funds,
enterprise funds and debt service funds. Project budgets shall be adopted for
capital project fumds. Trust and agency funds achieve budgetary control
through stipulations in the trust agreements; thevefore, budgets are not adopted
for these funds.

The budget for each funmo must be balanced.  Awnticipated rvevenues and
wnreserved fund balance must equal or exceeol anticipated expenditures.

It s the objective of the County to maintain an unreserved fund balance for the
general fund to pay expenditures for unforeseen emergencies, for shortfalls
caused by revenue declines and to eliminate any short-term borrowing for cash
flow purposes.  The County shall strive to maintain this reserve at a level
equivalent to three month’s expenditures.
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Budget and Bquity Reserve Policy, Con't.

Budgets for governmental fund types will be adopted on the basis of Generally
Accepted  Accounting  Principles (GAAP) except for the vecognition of
outstanding encumbrances.  Revenues are budgeted when they become
mensurable and available and expenditures arve charged against the budget
when they become measurable, the Liability has been tncurved and the Linbility
Will be Liguidated with curvent vesources. All outstanding encumbrances are
charged as expenditures to the budget appropriation tn the year initially
encumbered.

ALL wunencunbered appropriations Lapse at Ww-emd. However, the appropriation
authority for major copital projects and copital assets carvies forward
automatﬁcaug to the subsequent year.  When these encumbrances becone
expenditures, they are chavged to the subsequent year's vevised budget.  All
other encumbered appropriations Lapse at year-end and any of these orders that
the Cownty honors must be charged against the subsequent year's original
budget.

The budget shall be adopted at the fund/department Level. Department directors
shall have authority to transfer appropriations within the department subject to
the approval of the Finance Divector and the County Manager. Any adjustment
of salaries and benefits shall vequire the approval of the ®Board of
Commissioners.

The County shall include an amount in the General Fund for wnforeseen
operating expenditures. This contingency appropriation shall be approximately
1.5% of the operating budget or $300,000, whichever is Less.

The County shall maintain o system of budgetary controls to ensure adherence
to the budget and shall prepare thmely financial veports to compare actual and
budget amounts. Encumbrances and avatlable budgets shall also be included.
These reports shall be distributed to departiment directors on a monthly basts.
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Budget and Equity rReserve Policy, Con't.

The proposed budget shall be subwitted to the Board of Commmissioners for
adoption prior to June 20 of each calendar Year for the subsequent year. A copy
of the proposed budget shall be wmade available to the public and, upon regquest, to
the news media.  An advertisement of the availability of the proposed budget
and wotice of the public hearings shall be placed as prescribed tn Georgin Coole
Section 36-21-5. The public hearing shall be at least one week prior to the
meeting at which the budget Ls to be adopted by the Board of Commlissioners.
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Accounting, Auditing and Financtal Reportiw@ PoLicgl

Georgin Code Sectlon 26-21-F requives that an annual tndependent audit of
the financial statements of the County be performed. This policy Ls intended to
provide guldance for accounting and the genernl audit.

The County shall establish and wmaintain high standards of accounting
practices.  Those standards shall conform to Generally Accepted accounting
Principles (GAAP) as prescribed bg the Governmental Accounting Standards
Board (GASR).

The County shall establish and waintain a forwmal, written Policles and
Procedures Handbook. AlL policies contained tn the manual shall be adopted bg
the Boaro of Commissioners.

The Flnance Department shall prepare monthly financial reports for internal
management purposes and shall veconcile monthly significant areas. The
Finance Department shall prepare a Comprehensive Annual Flnancial Report.
Once audited, this report shall be wade available to elected officlals, other
agencies, creditors and citizens upon request.

Annually, an independent public accounting flrm shall conduct an audit of
the financial veports of the County.

The County may use the competitive bid process for the audit or may appoint a
County Auditor for a term of three to five years. n lssulng a request for
proposal, the County shall vequest a proposal for qualifications and a proposal
for cost. Qualifications of the auditor shall be determined prior to the opening
of the bids for cost. Awn agreement between the County and the auditor shall be
in the form of a written contract that will tnclude the request for proposal. All
general-purpose fund and group statements anod schedules shall be subject to
the full scope audit.

The County shall maintain a strong internal audit function. The nternal

Auditor shall veport to the County Manager and shall evaluate the County's
systems to ensure aompLLa nee with poLch and tnternal control concerns.
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capitaL lmprovement Plan PoL’wH

A copital bmprovement plan (CIP) s a long range plan of purchasing,
constructing and maintaining the County'’s capital assets. A capital budget is
the portion of the operating budget that funds copital costs. To effectively
manage oebt and project cash flows, the County shall strive to maintain a CIP
for a five year period. As resources are available, the wmost current year of CIP
will be tncorporated tnto the current year's operating budget. The CIP will be
reviewed and wpdated anmnually.

For the purposes of this policy, land, land tmprovements and building projects
with a cost of $5,000 or move shall be classified as capital assets. Equipment
with a cost of $£5,000 or more and a useful Life of two or more Years shall be
classified as a capital asset.

The County's objective is to meet the capital needs of the County in a manner
that is wmost beneficial to the citizens. Projects in the CIP shall be priovitized
during the annual veview. The following criteria shall be considered in
prioritizing projects:

® (s the project mandatory?

® Does the project improve efficlency?

® Does the project provide a new service?

e what (s the extent of the projects usage?

e what (s the projects expected useful life?

o what s the effect on operation and matntenance costs for the project?

o what are the available state/federal grants for the project?

o what hazards will the project eliminate?

e what are the prior commitments for the project?

The County shall strive to allocate approximately €% of the annual General
Fund budget toward the addition and replacement of capital assets.
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lnvestment POLﬂOH

Per Code Sectlon 36-€3-2 G of the Officlal Code of Georgin, “public tnterest is served
by maximum and prudent tnvestment of Lolle public funds so that the need for taxes
and other public revenue is decreased commensurately with the earning on such
investments.” It is the objective of Lowndes County to bnvest Ldle public funds in a
manner which will provide the highest investment return while insuring safety and
liquidity as well as complying with the above Code Section. Investment decisions are
made with the judgment and cave of a prudent person, wot for speculation, but for
bnvestiment.

Rﬁspowsibuitg

Management and adwministration of the investment program of the County shall be
the responstbility of the Finance Director. The Flnance Director shall establish written
procedures for the operation of the program, specifically outlining the decision
making process, requirements for lnvestment, placement of lnvestments, ano
authority established under the program.  The Flnance Director shall maintain a List
of authorized institutions and shall review this list annually. on a quarterly and
avaual basts, the Finance Divector shall prepare a report of the investment Progromm
which shall be presented to the Board of Commissioners.

Objectives

In order to maximize tnvestment return, the County shall pool all funds except those
vestricted or categorized as special funds. The County shall seek to reduce the credit
risk, veduce interest vate visk, meet liquidity requirements, and maximize the rate of
return. These objectives shall be achieved through long-term cash flow projections,
diversification of investments and utilization of qualified institutions and
brokers/denlers. nvestment decisions shall be wade tmpartially and any material
interest bn an institution or agency that can be construed to cause a conflict of
interest shall be disclosed to the County.

The County shall alse issue a request for proposal for banking services to financial
institutions in the geographic area. The awarding of the contract shall be based on the
proposals veceived. A contract shall be developed wpon award and approved by the
Board of Commissioners.
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lhvestment PoL’Lag, Con't.

Tupes of nvestiments and Requirements

The County shall be authorized to wake investment in the following types of

securities pursuant to Georgin Code Section 26-83-4:

o Obligations of this or other states;

* Obligations issued by the United States Govermment;

e Obligations fully insured or guaranteed by the united States government or a
United States government ngency;

* Obligations of any corporation of the United States government;

® Prime bankers’ acceptances;

e Local govermment Lnvestment pool;

®  Repurchase agreements;

o Obligations of other political subdivisions of this state;

® Deposits of lnstitutions established under the laws of this state or the United
States and operating in the State of Georgia.

Collateralization will be vequired on certificates of deposit and repurchase and reverse
vrepurchase agreements at 110% of warket value of principal and acerued interest.
Collateral is Llimited to obligations lssued by the United States govermment and
obligations fully tnsured or guaranteed by the united States govermment or an
agency of the United States govermment and will be held by an independent thivd
party with a safekeeping receipt supplied to the County. All transactions will be
conducted on a delivery-versus-payment basts.

The County shall anticipate cash flow needs and shall attempt to mateh tnvestment
with that anticipated cash flow as closely as possible. Except for those reserve or other
funds with long-term bnvestment horizons, the County shall Limit maturities to five
years or Less. A portlon of the portfolio shall be tnvested tn more Liquid funds to meet
the operational needs of the County.

nstitution and Broker/Dealer Requirements

nvestment shall be placed with institutions and broker/dealers on the authorized List
maintained by the Finance Director.  Institutions and broker/dealers desiring to
beconne an authorized institution shall supply, as approprinte, the following items:

e Awn audited financial statement;
o Proof of National Association of Securities Dealers certification;
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lhvestment PoL’Lag, Con't.

o Proof of State of Georgla registration;

o Comspleted broker/dealer questionnaire;

o Certification of having read and agreeng to comply with the nvestment Policy of
Lowndles County.

Prior to placing any lnvestment, the institution will provide a certification of having
read and agreeing to comply with the nvestment Policy of Lowndes County and

agreeing to exercise due diligence in managing the investment of the County.

Diversification Limits

n order to wmaintain a secure and diversified portfolio, the County has set the
following Limits for lnvestment in certain types of securities.

US Treasury Obligations 100%

US  Govermment Agency Securities  and  Securities  lssued by | #5%
Instrumentalities of Government Sponsored Corporations

Repurchase Agreements 25%
Prime Bankers Acceptances 10%
Obligations of other political subdivisions of the State of Georgia 25%

Reporting and Audit Requirements

A quarterly and annual bnvestment veport will be made by the Finance Director and
submitted to the Board of Comwmissioners. The veport shall tnclude the following:

o LUist of individual securities held at the enol of veporting period;

o realized and unrealized ogains or losses vesulting from appreciation or
depreciation by listing cost and market value of securities over one year duration
that are not ntended to be held wntll matu\/ﬁcg;

o Average welghted yleld to maturity of portfolio;
o List of lnvestiment by maturity date;
o Percentage of total portfolio which each type of investment represents.

The Annual Flnancial Report of the County will disclose the performance of the
nvestment program and will be audited annually by an independent flrm.
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Debt Management PoLch

In ordler to meet capital improvement objectives, Lowndes County may from time to
time lssue debt instriuments to finance those capital improvements. The following
policy s intended as a guldeline for the lssuance of debt nstruments regarding
terms, methods, Limits, responsibilities and objecti\/es. This poLch strives to provide a
consistent and orderdy decision wmaking process, to Ldentify objectives, and to
demonstrate a commitment to long-term planning. Adherence to the policy and a
commitment to full and timely repayment ensures that the creditworthiness of the
County is protected.

Creditworthiness Objectives

The County’s primary objective is to minimize debt service costs.  The meet this
objective, the County will strive to mailntain the highest possible credit rating possible
without compromising services to citizens.  The Flnance Director will maintain
velationships with vating agencies and provide updated financial information
regularly. At the discretion of the Finance Divector and/or Committee, the County
may seek the senvices of a rating agency on a debt lssue. The County will strive to
maintain a credit rating of “A” or higher for divect, long-term debt obligations and
will offer enhancements if economically feastble to achieve that rating. The net debt
service on the bonds should be reduced by more than the cost of the enhancements and
should be subject to the competitive biol process. The County will fully and completely
disclose all debt issues as part of its” Annual Flnancial Report and will meet the
standards for disclosure set by state and national regulatory bodies. The County will
systematically plan for capital buprovements to coordinate financing plans.

Rﬁspowsibél,itg

It shall be the vesponsibility of the Flnance Divector to develop financing
recommendations. These recommendations should be based on time, caw@m@ cost,
financing options, effect on tax rates and user chavges, interest rate trends, and other
appropriate factors. A Comwmittee comprised of the County Manager, the nternal
Auditor and the Department Hend seeking flnancing will assist the Finance Dlrector
f appropriate. The Director and/or Committee shall assess progress on the Capital
lmprovement Plan of the County, review regulatory changes, review services provided
by outside ngencies, and evaluate the long term financing plans.  The Flnance
Divector and/or Committee shall analyze any proposal for capital financing made to
the County or any agency that tnvolves a pledge of the County's credit.  The Flnance
Director anod/or Committee shall be vesponstble for solicitation and selection of Bond
Counsel, Underwriters, Financial Advisors, Paying Agents and any other service
providers deemed necessary.
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Debt Management PoL’ch, Con't.

Bond Counsel may be used to provide an opinion as to legality and tax exempt status
of any obligation and to advise on all other types of financing and on any other
questions tnvolving federal tax or arbitrage laws. Bond Counsel will be responsible for
preparing ordinances authorizing issuance of obligations and closing documents to
complete their sale.

A Flnancial Advisor may be used to advise on the structuring of obligations and on
how the cholces will tmpact the marketability of obligations. The Flnancial Advisor
will not bid nor underwrite any debt issues of the County, eliminating any conflict
of lnterest.

Limits on nodebtedness

The objectives for the County ave to stay within Limits prescribed in state statutes and
to maintain its” eredit standing. The County will conduct annual veviews of capital
spending and debt conditions as well as thelr bmpact on the millage caleulation anol
debt management goals. The County should strive to work with each jurisdiction to
eliminate duplication of services and efficlently wmanage capital bmprovements. The
Flnance Department shall be responsible for developing procedures for use of debt
instruments as well as rvepayment terms and amortization schedules prior to the
tssuance of any debt. Following is a brief overview of the limits for specific debt
LSSUES.

Full fatth and credit obligations of the County which are not self-supporting or which
are patd from general fund revenues are subject to a Limit of 1% of taxable assesseol
value. Further, annual debt sevvice requirements should wot exceed 10% of general
funol revemues.

Short-term Lease-purchase obligations used to purchase equipment and furnishing
with useful lives of tew year or Lless should not exceed .125% of taxable assessed value.
The obligation should not extendl past the useful economic Life.

General Fund loan guarantees and credit supports, used to meet high priority needs,
arve subject to a Limit of 1% of taxable assessed value. Use of the Gemeral Fund to
seeure long-term obligations tmpairs the ability of the General Fund to support
ongoing operations; therefore a decision to do so must be approved by the Board of
Commissioners. The use should demonstrate an underlying self-support, should be a
transition to stand alone credit, and should be tn the best tnterest of the County.
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Debt Management PoL’ch, Con't.

Revenue-secured debt may be used to fulfil the capital needs of the revenue producing
enterprise activities. The amount should be Limited to the feastbility of the overnll
financing plan determined by the Flinance Director and/or Committee.

lssuance of bonds shall be wade in accordance with the laws of Georgia.  The
obligations of such bonds shall be held to the project requirements and the Limits

bmposed bg those Laws.

Structure and Term

As with any financing plan, the duration of any debt lssue should never exceed the
economic Life of the lmprovement that it is financing. Whenever possible, the duwration
should be shorter that the economic Life. The County shall strive to pay 20% of debt
obligation within five years and 40% within ten yeavs. It is thevefore lmperative that
long range plans and goals be set and monitored when debt Lssues are considered.

At the discretion of the Flnance Divector and/or Committee, the County may lssue
securities that pay a variable rate of interest.  The County way also make an
trrevocable pledge of a security interest tn an account created exclusively for the
seeurity holders of the obligations. The pledge would have to fall within the fund
restrictions and could not infringe upon the ability to meet underlying commitments
of the funds as well as weeet with the approval of the Board of Commissioners. Upon
Board of Comumissioner approval, the County way also create a subordinate Liew
obligation, if appropriate. When determined to have a general public purpose and to be
consistent with the County's overall service objectives, the Cownty wmay sponsor
condult financing. sSuch financing must insulate the County from risk or exposure
and must be approved by the Board of Commissioners.

Method of Sale

The County shall determine the best sale method for each debt issue based on market
conditions, issue-specific conditions, cost and risks associated with alternative debt
structures, credit vating, general financiol condition and staff capability to
administer. The County shall promote competition in issuing debt and shall design
an offictal bid form that will be a part of each official notice of sale. In determining
whether to use o competitive or negotinted sale process, the County shall refer to the
Government Flnance Officers Association publication on “Selecting and Managing
the Method of sale.” Upon approval of the Committee, the County may elect to issue
debt through a private placement.
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Debt Management PoL’ch, Con't.

Short-term Debt and Interim Flnaneing

The County wmay choose to enter lnto agreements for short-term or interim debt
financing when such decision is deemed to be advantageous to the County. Upon
approval by the Board of Commissioners, the County may acquire lines or letter of
credit or may Lssue Bond Anticipation Notes. Takeout financing should be planned
anol determined to be feasible prior to acquisition or lssuance. Tax and Revenue
Antlelpation Notes may be tssued upon approval by the Board of Commissioners to
fund internal working capital needs. The amount of TANs will wot exceed #5% of
property taxes collected n the prior year and will be vetived by December 21 of ench
calendar year. Cash flow projections should be prepared prior to lssue. Tax Exempt
Commercial Paper wmay be utilized as a source of financing only when such
financing vepresents the least cost lnterime financing option, the project is of
sufficlent economic size and the lssuance has been approved by the ®Board of
Commmlissioners.

Refunding of Indebtedness

The Cowntg may lssue advance or current r@fwwl’m@ bonds when advantageous,
legally permissible, and prudent. For advance refunding bonds, net present value
savings, expressed as a percentnge of the par amount of the refunding bonds, shall
equal or exceed 5%. For curvent refunding bonds, the net present value of savings
shall equal or exceed $100,000. When economically feasible, the County may choose
to purchase its securities on the open market to reduce its outstanding tndebtedness.
It shall e the responstbility of the Flnance Divector to establish a system of record
Reeping and veporting that complies with federal tax law, to track investment
earnings, to calculate rebate payments, and to remit vebatable earnings to the federal
governiment.

42



organizational Chart
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Financeial Sumwmma Y

(in thousands)

Governmental Types

Business Types

Financial Plan
Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Service
Fines & Forfeitures
Investment Income
Miscellaneous
Total Revenues

Expenditures
General Government
Judicial
Public Safety
Public Works
Health & Welfare
Culture & Recreation
Housing & Development
Total Expenditures

Excess (Deficit) of Revenues
Over Expenditures

General Special
Fund Revenue
39,932.7 13,900.0

160.0 -
1,243.0 700.6
1,631.4 1,915.0
1,550.0 971.5

200.0 166.0

612.5 270.0

$ 453296 $ 17,923.1

8,573.4 1,881.4
5,759.6 295.4
18,921.4 3,937.8
5,351.5 35,100.0
922.5 447.0
4,618.8 -
5725

$ 44,7197 $ 41,6615

$ 609.9 $(23,738.4)

Non-Operating Revenues & Expenses

Water/Sewer
Landfill
Sanitation

Self Insurance
Fleet Manager

Other Financing Sources & Uses
Surplus Sales
Transfers In
Transfers Out

Excess (Deficit) of Revenues
& Other Sources Over
Expenditures & Other Uses

25.0 -
- 634.9
(634.9) -

$ - $(23,103.5)
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Enterprise
Fund

3,697.6

$ 3,697.6

5,324.8

$ 53248

$ (1,627.2)

373.0

50.0

575.0

$ (629.2)

Internal
Service

4,310.5

3,677.4
$ 7,987.9

4,300.0

2,380.6

$ 6,680.6

$ 1,307.3

2.0
(1,822.6)

$ (513.3)

Total
FY 2008

53,832.7
160.0
1,943.6
11,554.6
2,521.5
366.0
4,559.9

$ 74,938.2

14,754.8
6,055.0
22,859.2
48,156.9
1,369.5
4,618.8
5725

$ 98,386.6

$ (23,448.4)

373.0
50.0
575.0
2.0
(1,822.6)

25.0
634.9
(634.9)

$ (24,246.0)

Total
FY 2007

58,780.0
140.0
1,973.9
11,128.5
3,531.5
326.0
4,211.3

$ 80,091.2

13,680.9
6,174.0
21,997.5
46,163.1
982.4
4,995.1
516.9

$ 94,509.9

$(14,418.7)
291.5
600.0

2.00
(972.8)

25.0
535.5
(535.5)

$(14,473.0)



Swmmary of Revenues by Fund § Source

(in thousands)
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Change

General Fund

Taxes 36,019.4 36,085.0 33,416.7 36,085.0 39,932.7 10.66%

Licenses & Permits 136.1 140.0 170.1 140.0 160.0 14.29%

Intergovernmental 2,722.0 1,243.0 1,185.4 1,243.0 1,243.0 0.00%

Charges for Service 1,751.3 2,312.0 1,365.3 2,312.0 1,631.4 -29.44%

Fines & Forfeitures 1,554.1 2,450.0 1,199.6 2,450.0 1,550.0 -36.73%

Investment Income 126.3 150.0 208.1 150.0 200.0 33.33%

Miscellaneous 533.2 7125 571.7 7125 612.5 -14.04%

Other Sources 325.0 25.0 - 25.0 25.0 0.00%
Total General Fund $ 43,167.3 $ 43,1175 $38,116.9 $43,117.5 $ 45,354.6 5.19%
Special Revenues Funds
KLVB

Intergovernmental 50.0 50.00 45.8 50.00 50.0 0.00%

Miscellaneous 2.0 - 2.2 - - 0.00%

Other Sources 0.2 - 0.4 - - 0.00%
Total KLVB $ 522 % 50.00 $ 484 $ 500 $ 50.0 0.00%
Sheriff’ Commissary

Charges for Service 264.8 215.0 224.8 215.0 215.0 0.00%

Miscellaneous 292.1 250.0 252.0 250.0 250.0 0.00%
Total Sheriff's Commissary $ 556.9 $ 465.0 $ 4768 $ 4650 $ 465.0 0.00%
Sheriff's Drug Seizures

Fines & Forfeitures 683.5 - 11.2 - - 0.00%

Investment Income 30.4 4.0 1.7 4.0 4.0 0.00%
Total Drug Seizures $ 7139 $ 40 $ 129 % 40 $ 4.0 0.00%
Accommodation Excise Tax

Taxes 1,828.5 1,850.0 1,469.9 1,850.0 1,900.0 2.70%
Total Accommodation Tax $ 18285 $ 11,8500 $1,4699 $ 1,8500 $ 1,900.0 2.70%
Jail Operations

Fines & Forfeitures 496.7 500.0 410.5 500.0 500.0 0.00%
Total Jail Operations $ 496.7 $ 5000 $ 4105 $ 5000 $ 500.0 0.00%
Drug Abuse Treatment

Intergovernmental 25.3 - - - - 0.00%

Fines & Forfeitures 227.7 385.0 229.7 385.0 275.0 -28.57%
Total Drug Abuse Trmt. $ 2530 $ 385.0 $ 2297 $ 380 $ 275.0 -28.57%
911 Emergency Telecom.

Intergovernmental 408.3 510.2 203.6 510.2 584.9 14.64%

Charges for Service 1,714.9 1,505.0 1,428.2 1,505.0 1,700.0 12.96%

Investment Income 10.2 10.0 0.1 10.0 - -100.00%

Miscellaneous 20.9 20.0 19.2 20.0 20.0 0.00%

Other Sources 561.0 485.5 - 485.5 634.9 30.78%
Total 911 Telecom. $ 2,7153 $ 25307 $1651.1 $ 25307 $ 2,939.8 16.17%
SPLOST Il

Investment Income 0.1 - 0.1 - - 0.00%
Total SPLOST llI $ 01 $ - $ 01 $ - 8 - 0.00%
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Swmmary of Revenues by Fund § Source

(in thousands)
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Change

SPLOST IV

Intergovernmental - - 2.7 - - 0.00%

Investment Income 217.3 47.0 88.8 47.0 47.0 0.00%
Total SPLOST IV $ 2173  $ 470 $ 915 $ 470 $ 47.0 0.00%
SPLOST V

Taxes 22,067.5 21,000.00 14,629.5 21,000.0 12,000.0 -42.88%

Intergovernmental 8.0 - 453.9 - - 0.00%

Investment Income 164.7 115.0 155.7 115.0 115.0 0.00%
Total SPLOST V $ 22,2403 $ 21,1150 $15,239.1 $21,1150 $ 12,115.0 -42.62%
Victim/Witness

Intergovernmental 20.5 65.7 61.3 65.7 65.7 0.00%

Fines & Forfeitures 130.4 196.5 202.7 196.5 196.5 0.00%
Total Victim/Witness $ 1509 $ 2622 $ 2640 $ 2622 $ 262.2 0.00%
Total Special Revenue Funds $ 29,225.1 $ 27,2089 $19,894.0 $27,208.9 $ 18,558.0 -31.79%
Enterprise Funds
Water/Sewer

Charges for Service 2,826.8 2,409.0 2,478.8 2,409.0 2,709.0 12.45%

Non-Operating Revenues 2,604.0 3285 500.3 3285 410.0 24.81%
Total Water/Sewer $ 54308 $ 2,7375 $ 29791 $ 27375 $ 3,119.0 13.94%
Landfill

Non-Operating Revenues 642.4 600.0 50.0 600.0 50.0 -91.67%
Total Landfill $ 6424 $ 6000 $ 500 $ 6000 $ 50.0 -91.67%
Street Lighting

Charges for Service 156.2 180.0 159.5 220.0 220.0 22.22%
Total Street Lighting $ 1562 $ 1800 $ 1595 $ 2200 $ 220.0 22.22%
Sanitation

Charges for Service - - 34.4 - 768.6 100.00%

Non-Operating Revenues - - 372.0 - 575.0 100.00%
Total Sanitation $ - % - $ 4064 % - $ 13436 100.00%
Total Enterprise Funds $ 62294 $3,5175 $3,595.0 $3,557.5 $ 4,732.6 34.54%
Internal Service Funds
Equipment Maintenance

Charges for Service 334.3 610.5 3224 610.5 610.5 0.00%
Total Equipment Maintenance $ 3343 $ 6105 $ 3224 $ 6105 $ 610.5 0.00%
Self Insurance

Charges for Service 3,209.9 3,700.0 1,944.1 3,700.0 3,700.0 0.00%

Investment Income - - 32.8 - - 0.00%

Miscellaneous 616.4 598.0 949.9 598.0 598.0 0.00%

Non-Operating Revenues 29.9 2.0 - 2.0 2.0 0.00%
Total Self Insurance $ 38562 $ 43000 $ 29268 $ 43000 $ 4,300.0 0.00%
Fleet Manager

Miscellaneous 2,649.1 2,827.8 2,356.5 2,827.8 3,079.4 8.90%

Non-Operating Revenues 10.2 10.0 1.7 10.0 10.0 0.00%
Total Fleet Manager $ 26594 $ 28378 $2,3582 $28378 $ 3,0894 8.87%
Total Internal Service Funds $ 6,8498 $ 7,7483 $56074 $ 7,7483 $ 7,999.9 3.25%
Total Revenues $ 854716 $ 81,5922 $67,213.3 $81,632.2 $ 76,645.1 -6.06%
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Revenue Charts

ALl Funds mRevenues bg Source

Investment Miscellaneous
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Revenue Sources and Assumptiows

Taxes:
Property Tax: Based ow historical growth factors and assumptions regarding
collection vates, the Budget Committee elects to budget for a growth in the digest of
2.00% to 2.50% annually. These factors are applied to the digest nmuumbers advertised
in the prior year to determine the tax revenues for property taxes, motor vehicles and
mobile homes.

Millions

Property values
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$15.0
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Property Tax History

e &

Property Tax value and Collection History
(lv Thousands)

Flscal Taxable

Year Assessed value
1997 $1,252,297
1992 1,360,992
1999 1,450,143
2000 1,692,528
2001 1,722,721
2002 1,786,235
2003 1,831,103
2004 1,960,175
2005 2,015,262
2006 262,662

Growth
Rate

g.68%
©.55%

16.71%

1.78%
2.69%

2.51%

F.05%

2.24%

12.24%
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% Collected Lin
Year Assesseo
26.22%
96.96%
9F40%
93.21%
97.02%
96.95%
95.02%
97.21%
92.46%
9757F

% Collected tn
other Years
99.98%
99.97%
99.98%
99.97%
99.26%
99.€1%
99-78%
99.24%
99.432%
99-57%



Revenue Sources and Assumptiows

Local Option Sales Tax: This 1% tax on all vetail sales s collected by the Georgla
Department of Revenue and remitted to each govermment monthly.  unlike most
governments, Lowndes County reserves the curvent year’s tax for property tax relief
and recognizes the prior year's collections are vevenue. Lowndes County budgets for
this tax based on historical growth projections. Ench tem years, in the second year
following the census, the local governments must renegotinte the allocation of Local
Option Sales Tax. Two months of collection remain for FY 2007

Special Purpose Local Option Sales Tax: This 1% tax on all vetail sales is collected by
the Georgla Department of Revenue and remitted to Lowndes County who makes
disbursements to each local government as the proceeds arve used and ln accordance
with the agreed upon allocations. Lowndes County uses historic growth to budget for
this revenue. Two months of collection remain for FY 2007

LOST Hl’«stDYU SPLOST History
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5 W S $200 MA“
g S00 e = $150 -
= $100
$5.0
$5.0
$- T T . ' T . $- T T : r : )
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YTD YTD

Sales Tax Allocations
Local Optlon Sales Tax — Property Tax Relief
Education Spec’mt Purpose Local Option Sales Tax

Special Purpose Local Option Sales Tax

State of Georgin
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Revenue Sources and Assumptiows

Alcoholic Beverage Exclse Tax: This ls a tax own the sale of aleoholic beverages in
ummcovpomted Lowndes County. Budgeting for this ttem is based on historic data.

Alecoholic Beverage Tax History
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Thousands

Oceupational Tax (Business License): This tax is for registration of businesses in
unincorporated Lowndes County. The tax is based on the gross receipts of the business
for the year and on profitability vatlos for the type of business. The registration is
valid from June 20 to May =1. This item is budgeted based on historic trends.

Oceupational Tax History
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$300.0 '—P'LW /

$200.0
$100.0

Thousands

Franchise Tax: This tax Ls ’quaosed on cable operators n ummorpomteo{ Lownades
County that provide services under a franchise agreement. This tax Ls budgeted based
own historteal data.

Franchise Tax Histor;j
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Revenue Sources and Assumptiows

Financial nstitution:  This tax s lmposed on financial institutions operating in
wunincorporated Lowndes County. This tax is budgeted based on historieal data.

Flnanelal tnstitution Tax H’Lstorg
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nsurance Premium Tax: This tax is based ow the gross divect premivum of lnsurance
solol and is retwned to Lowndes County from the Georgia Department of Revenue.
The budget for this tax is base4d on historical trends. The tax is used to fund fire
protection in unincorporated Lowndes County.

lnsurance Premium Tox H’Lstorg
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Revenue Sources and Assumptiows

Accommodation Exelse Tax: The Accommodation Exclse Tax, or Hotel/Motel tax, (s a
5% tax ow the provision of lodgings and accommodations ano is used to fund the
promotion of tourism n Lowndes County. BY statute, 40% goes to the Tourlsm
Authority. The remaining funds are sued to fund the Conference Center, Alrport
Authorﬁtg and Arts Commission.

Accommodation Exelse Tux H’Lstovg
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Licenses and Permits:

Alcoholic Beverage: Lowndes Cownty requires that businesses that engage in the sale
of aleoholic beverages to purchase a license annually. The License fees were adjusteo
during Flscal Year 2006 and again in FY 2007 and are now based on gross receipts,
type of establishment and type of alcohol sold. The budget for this line item was
determined by looking at the aleohol licenses currently held and computing the fee
baseo on the new fee structure.

ntergovernmental:

Prisoner Housing: The Lowndes Cownty jail houses lnmate from Lownoles County as
well as municipal, other county and state prisoners. Each of these other governments
has a contract with the Sheviff's Office for housing of these inmates based on a daily
rate established by the Sheriff's Office. These line items are budgeted baseo on
historical trends with adjustiment made in the event of a vate change.

Prisoner Housing History
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Revenue Sources and Assumptiows

Public safety Radlo System Fees:  The 200 MHz yadio system provides
communication for all local emergency services as well as other public safety
divisions including Public Works, Engineering and utilities.  wuser fees ave for
recwrving costs of the system and ave budgeted to cover expenditures of the system.
Each agency ts charged proportionally based on the number and type of radio units
they have.

Charges for Service:

Court Fees: The Clerk of Court, Maglistrate Court and Probate Cowrt all charge court
fees for the various filing fees and services they provide. The budgets for these items
are baseo on historical tremos.

$800.0 /\
$600.0
$400.0

$200.0 - E——— I

2000 2002 2004 2006

Thousands

—&—Clerk of Court ~ —#—Probate Court
Magistrate Court

Englneering - SPLOST: This revenue line lttem represents to the General Fund from
SPLOST funds available for the work done by the Bngineering Department on
SPLOST projects.  This works includes voad, street and bridge design as well as
construction management. The County Engineer matntains data on the number of
staff hours used for these projects to determine a budget.

Resource Officer:  The Sheriff's Office contracts with the Lowndes County school
system for provision of Resource Officers during sehool hours. The school system is
responstble for full salarvies and benefits of the officers for the school year or about
75% of the total personnel cost of the Resource Officers.
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Revenue Sources and Assumptiows

Commlssary Fees:  Commissary fees arve collected from lnmates for purchase of
personal items from the Jail Commissary. These revenues ave maintained in the
Commissary Fund and must be allocated for inmate benefit. Comumissary fees are
buolgeted based on historical trends.

commlissa ry Fee Historg
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911 Surcharges: Providers of telephone service, both wive Line and wireless, tmpose a
surcharge for 911 sevvices. The curvent surcharges ave $1.50 for wive line and £1.00
for wiveless. Wireless charges ave sepavated for phases of enhanced 911 services ano
are buolgeted baseo on historical tremols.

911 Surcharge History
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Revenue Sources and Assumptiows

water/Sewer User Fees: \water ano Sewer custoners arve charged a monthly fee for the
use of Lowndes County utilities based on consumption. The County had a five-year
rate study tn place but suspended it in the fifth year of the rate lncrease due to a
number of factors. The County is currently conducting a rate study. Revenues are
budgeted based on historical trends and anticipated additions to the system.

water/Sewer Fees Historg
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Tax Lighting Districts: Lowndes Cownty provides for the establishment of special tax
lighting districts in the unincorporated arven.  These districts are traditionally
subdivision and may have Lighting as a part of the covenants or by petition of the
property owners. Each property owner is assessed a fee for lighting based ow the type
of lighting tn thelr district on thelr property tax bill. Lowndes County is currently
revising the policy and procedures for tax lighting districts.  The revenues are
buolgeted baseo on historical data.

Street Lighting Fee History
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Motor Services: Motor service fees are those used to pay for the operation of the
maintenance shop. Although most vehicles serviced are Cownty owned, the shop also
provides maintenance service and fuel to other local governments. Labor rvates are
based on curvent costs. The motor services fees should be set to cover the expenditures
of the maintenance shop and the fuel island.
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Revenue Sources and Assumptiows

Fines and Forfeitures:

Fines and Forfeltures: Lowndes County recelves monles from fines and forfeitures for
the various courts and for various reasons. Although a wmajority of these fines, which
come from State and Superior Court, are recognized in the Gemernl Fund, additional
fines are allocated for Drug Abuse Treatment, Jail Operations and Vietim Services.
Forfeltures ave accounted for under the Drug Selzure Funo which is operated by the
Sheriff's Office.  Forfeltures are wnot budgeted and fines are buogeted based on
historical trenods.

State Court Fines History Superior Court Fines History
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$500.0 $100.0
$- L) L) L) L) L) L) L) L] $- T T T T T T T 1
$ & & & 2000 2002 2004 2006
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Fine H’Lstorg (sSpeclal Revenues)
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2 $500.0 —&— Jail Operations
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2 $300.0 — =
£ $2000 +—t W —#—Drug Abuse
$100.0 - Treatment
$‘ T T T T T T T 1 Victim/Witness
2000 2002 2004 2006
Miscellaneous:

Rents:  Lowndes County collects vental rvevemues from a nwmber of properties. The
Human Resources Bullding is vemted to state agencies for a fee per square foot.
Facilities such as the 4H Camp and the Clvic Center are rewteol to the public for various
functions. The revenues for these facilities are budgeted based on the current rates
and the estimated number of rentals.
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Revenue Sources and Assumptiows

Rents, con't.: Rental lnecome also oppears n the Fleet Manager Fund. This s a rental
charge assessed to each department that utilizes County vehicles and equipment. The
Fleet Manager ‘owns” these vehicles and equipment and pays the Equipment Fund to
maintain them. n return, the departments pay the rental charge to the Fleet
Manager. Each year, the Equipment Shop provides the cost per wmile or hour to operate
anol the number or wiles or ours of average use for each piece of equipment to budget
this revenue.
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Summary of Expenditures bg Fund and Type

(in thousands)
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Change
General Fund
Personal Services 19,145 20,823 18,057 24,646 23,155 11.20%
Other Services & Contracts 8,024 9,537 7,959 9,850 10,268 7.67%
Supplies & Materials 1,186 1,211 1,083 1,654 1,123 -7.27%
Capital Outlay 1,971 2,139 1,123 5,868 1,479 -30.87%
Statutory 2,147 2,038 1,990 2,114 2,087 2.41%
Other 5,725 5,995 6,077 6,479 5,718 -4.63%
Debt Service 2,539 890 1,866 890 890 0.00%
Other Uses 719 486 - 486 635 30.78%
Total General Fund 41,457 $ 43,117 38,155 $ 51,987 $ 45355 5.19%
Special Revenue Funds
KLVB
Personal Services 39 44 39 47 48 10.42%
Other Services & Contracts 1 1 3 5 5 241.10%
Supplies & Materials 1 1 1 3 3 266.67%
Other 6 4 5 4 4 0.00%
Total KLVB 47 % 50 47 3% 59 $ 60 20.06%
Sheriff’'s Commissary
Personal Services 70 77 75 82 81 5.21%
Other Services & Contracts 420 343 438 346 346 0.87%
Supplies & Materials 32 11 35 21 21 89.29%
Capital Outlay 10 - - - - 0.00%
Other 22 34 34 34 34 0.00%
Total Sheriff's Commissary 554 $ 465 582 % 483 % 482 3.65%
Sheriff's Drug Seizures
Other Services & Contracts 4 - - - - 0.00%
Supplies & Materials 46 - 14 - - 0.00%
Capital Outlay 373 - 4 - - 0.00%
Other 91 - 6 - - 0.00%
Debt Service 27 - - - - 0.00%
Total Drug Seizures 540 $ - 24 % - $ - 0.00%
Accommodation Excise Tax
Other 1,811 1,850 1,628 1,850 1,881 1.69%
Total Accommodation Tax 1811 $ 1,850 1628 $ 1850 $ 1,881 1.69%
Jail Operations
Personal Services 36 37 35 40 40 7.39%
Other Services & Contracts 455 431 317 435 351 -18.40%
Supplies & Materials 159 125 160 125 125 0.00%
Capital Outlay 103 - 44 - - 0.00%
Other - - 19 - - 0.00%
Total Jail Operations 752 $ 592 574 % 600 $ 516 -12.91%
Drug Abuse Treatment
Personal Services 268 347 273 313 335 -3.27%
Other Services & Contracts 26 34 27 35 32 -6.01%
Supplies & Materials 3 6 5 6 6 9.46%
Other 5 7 3 14 14 87.93%
Total Drug Abuse Trmt. 302 % 393 307 % 368 $ 387 -1.85%

59



Summary of Expenditures bg Fund and Type

(in thousands)
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Change

911 Emergency Telecom.

Personal Services 1,275 1,569 1,222 1,801 1,755 11.83%

Other Services & Contracts 963 886 659 989 979 10.47%

Supplies & Materials 20 16 12 191 97 498.87%

Capital Outlay 515 41 109 99 81 97.56%

Statutory - - - 1 1 100.00%

Other 25 18 9 27 26 45.14%
Total 911 Telecom. 2,797 $ 2531 $ 2011 $ 3,109 $ 2,940 16.17%
SPLOST llI

Other 10 - - - - 0.00%
Total SPLOST il 10 $ -8 - 3 -8 - 0.00%
SPLOST IV

Other Services & Contracts 8 100 - 100 100 0.00%

Capital Outlay 6,375 9,900 840 9,900 9,900 0.00%
Total Sheriff’'s Commissary 6,383 $ 10,000 $ 840 $ 10,000 $ 10,000 0.00%
SPLOST V

Other Services & Contracts 282 100 51 100 100 0.00%

Capital Outlay 26,482 25,000 17,890 25,000 25,000 0.00%

Other Uses 2,052 - - - - 0.00%
Total SPLOST V 28,816 $ 25100 $ 17,941 $ 25100 $ 25,100 0.00%
Victim/Witness

Personal Services 59 170 55 65 65 -61.54%

Other Services & Contracts 1 4 2 4 4 -1.18%

Supplies & Materials 2 3 1 3 3 7.26%

Capital Outlay - 1 - 5 5 354.55%

Statutory - 2 - 2 2 -16.67%

Other 211 216 211 216 216 0.00%
Total Victim/Witness 273 % 396 $ 269 $ 295 % 295 -25.46%
Total Special Revenue Funds 42,286 $ 41,378 $ 24223 $ 41865 $ 41,662 0.69%
Enterprise Funds
Water/Sewer

Personal Services 580 636 559 758 691 8.62%

Other Services & Contracts 1,269 1,562 1,289 1,834 1,433 -8.25%

Supplies & Materials 198 57 166 285 285 403.48%

Capital Outlay 2,024 1,126 2,432 1,534 1,135 0.74%

Other 30 32 10 30 31 -4.05%

Debt Service 65 - - - - 0.00%

Non-Operating 772 37 433 37 37 0.00%
Total Water/Sewer 4938 $ 3451 $ 4891 $ 4479 % 3,612 4.69%
Landfill

Other Services & Contracts - 30 38 64 61 101.67%

Capital Outlay 4 85 33 85 85 0.00%

Statutory 462 - - - - 0.00%

Other 50 50 52 50 50 0.60%
Total Landfill 516 $ 165 $ 122 % 199 % 196 18.67%
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Summary of Expenditures bg Fund and Type

(in thousands)
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Change

Street Lighting

Other Services & Contracts 208 180 170 220 210 16.67%
Total Street Lighting 208 % 180 $ 170 % 220 % 210 16.67%
Sanitation

Personal Services - - 532 - 725 100.00%

Other Services & Contracts - - 117 - 193 100.00%

Supplies & Materials - - - - 97 100.00%

Capital Outlay - - 8 - - 0.00%

Other - - 277 - 328 100.00%
Total Sanitation -8 - 3% 934 $ - 0% 1,344 100.00%
Total Enterprise Funds 5,663 $ 3,796 $ 6,117 $ 4898 $ 5,362 41.26%
Internal Service Funds
Equipment Maintenance

Personal Services 373 411 373 446 443 7.85%

Other Services & Contracts 40 155 65 80 62 -60.21%

Supplies & Materials 7 14 11 13 13 -9.19%

Capital Outlay - 25 - 3 3 -90.00%

Other 4 6 6 6 6 3.51%

Debt Service 36 - - - - 0.00%
Total Equipment Maintenance 459 % 611 $ 452 % 547  $ 526 -13.91%
Self Insurance 4,104 4,300 3,334 4,300 4,300 0.00%

Other Services & Contracts 4,104 $ 4300 $ 3334 $ 4300 $ 4,300 0.00%
Total Self Insurance
Fleet Manager

Supplies & Materials 1,781 1,405 1,365 1,405 1,405 0.00%

Other 906 450 - 450 450 0.00%

Non-Operating 125 983 1,251 983 1,833 86.47%
Total Fleet Manager 2813 $ 2838 $ 2616 $ 2838 $ 3,688 29.95%
Total Internal Service Funds 7376 $ 7,748 $ 6,402 $ 7685 $ 8,513 9.87%
LODAC Georgia Bar

Personal Services 1 - - 22 - 0.00%

Other Services & Contracts 2 8 - 6 - -100.00%

Supplies & Materials - 3 - 3 - -100.00%

Other 35 15 - 15 - -100.00%
Total LODAC Georgia Bar 39 % 26 % -0 3% 46 $ - -100.00%
Total Expenditures 96,821 $ 96,065 $ 74,897 $106,480 $ 100,891 5.02%
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Expeml’utwe Charts

ALl Funds Expenditures bgTWhe

Investment Debt Senice  QOther Uses
Income 0.88% 0.63%
0.48%

Statutory
Capital Outlay 2.07%
37.35%

Non-Operating
1.85%

Personal
Senices
27.10%

Other Senvices &
. Contracts
2.54% 18.28%

Intergovern-mental

All Funds EKPewolLtures bHFuwctﬁow

Other Uses Non-Operating

Housing & General
0, 0 ..
Development 0.63% 1.85% Government Jud|c(:a|
0.57% 14.62% 6.00%
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Recreation Public Safety
4.58% 22.66%

Health & Welfare
1.36%

Public Works
47.73%
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Fund Balance/Eq u’u’cg H’Ls‘corg

(in thousands)
FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006

General Fund

Reserved 7,974.8 7,479.1 10,350.5 11,757.7 16,627.1 17,346.8

Unreserved 4,384.4 5,227.8 3,434.9 3,775.2 1,108.6 2,874.9
Total General Fund $ 12,359.2 $ 12,706.9 $13,785.4 $15532.6 $ 17,735.7 20,221.8
Special Revenue Funds
Gateway to the Gold

Reserved 445 45.6 46.2 46.7 - -

Unreserved - - - - - -
Total Gateway to the Gold $ 45 $ 456 $ 462 $ 467 S - -
KLVB

Reserved 42.6 51.0 55.0 58.5 108.1 113.8

Unreserved - - - - - -
Total KLVB $ 426 $ 510 $ 550 $ 585 $ 108.1 113.8
Sheriff's Commissary

Reserved 462.8 452.6 527.7 507.8 449.8 453.2

Unreserved - - - - - -
Total Sheriff's Commissary $ 4628 $ 4526 $ 5277 $ 5078 $ 449.8 453.2
Sheriff's Drug Seizures

Reserved 2,273.6 1,090.0 636.8 458.3 367.0 540.8

Unreserved - - - - - -
Total Drug Seizures $ 22736 $ 1,090 $ 6368 $ 4583 $ 367.0 540.8
Accommodation Excise Tax

Reserved (347.7) (347.7) (525.3) - 96.3 1134

Unreserved - - - - - -
Total Accommodation Tax $ (347.7) $ (347.7) $ (5253) 3 -8 96.3 113.4
SPLOST |

Reserved 1.7 1.7 - - - -

Unreserved - - - - - -
Total SPLOST | $ 17 % 17 % -8 - % - -
Jail Operations

Reserved 395.9 500.7 505.0 574.0 738.7 483.2

Unreserved - - - - - -
Total Jail Operations $ 3959 $ 500.7 $ 5050 $ 5740 $ 738.7 483.2
Drub Abuse Treatment

Reserved - - - - - -

Unreserved 225.3 112.7 88.1 (25.8) (63.5) (212.9)
Total Drug Abuse Trmt. $ 2253 % 1127 % 881 $ (258) $ (63.5) (112.9)
911 Emergency Telecom.

Reserved - - - - - -

Unreserved 590.8 1,005.1 808.5 268.5 (229.5) (311.2)
Total 911 Telecom. $ 5908 $ 11,0051 $ 8085 $ 2685 $ (229.5) (311.2)
SPLOST II

Reserved 2,142.9 275.4 274.8 279.1 52.6 -

Unreserved - - - - - -
Total SPLOST Il $ 21429 $ 2754 $ 2744 $ 2791 $ 52.6 -
SPLOST IV

Reserved 22,735.6 24,293.3 22,317.1 15,406.7 9,280.3 3,114.4

Unreserved - - - - - -
Total SPLOST IV $ 22,7356 $ 24,293.3 $22,317.1 $15,406.7 $ 9,280.3 3,114.4
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Fund Balance/Eq u’u’cg H’Ls‘corg

(in thousands)
FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006
SPLOST V
Reserved - - 7,785.5 18,949.6 20,139.0 13,563.5
Unreserved - - - - 0 -
Total SPLOST V $ - $ - $ 7,7855 $18,946.6 20,139.0 13,563.5
Victim/Witness
Reserved 178.4 199.2 133.6 105.4 28.8 -
Unreserved - - - - - (81.2)
Total Victim/Witness $ 1784  $ 1992 $ 1336 $ 1054 28.8 (81.2)
Total Special Revenue $ 28,746.4 $ 27,679.6 $32,656.0 $36,628.8 30,967.6 17,876.9
Enterprise Funds
Water/Sewer 15,601.6 16,259.2 16,062.5 16,369.3 19,446.4 19,938.9
Landfill (324.2) (49.1) 50.6 771.8 914.9 1,041.4
Street Lighting - (5.8) (15.1) (41.3) (89.9) (142.2)
Total Enterprise Funds $ 152774 $ 16,204.3 $16,098.1 $17,099.8 20,271.4 20,838.1
Internal Service Funds
Equipment Maintenance - - (104.5) (190.0) 57.1 (67.9)
Self Insurance 721.8 179.4 (571.9) (1,233.8) 173.6 (74.7)
Fleet Manger 1,649.9 1,649.9 1,441.5 969.6 358.1 204.8
62.3
Total Internal Service $ 23717 $ 18293 $ 7651 $ (454.2) 588.8
Fund Balance/Equity $ 58,7547 $ 58,420.1 $63,304.6 $68,807.0 69,563.5 58,999.1
Funad BaLawce/Equ’Ltg H’Lstorg
» $80.0
2
g $70.0
n
3
$50.0
$40.0
$30.0
$20.0
$10.0
$00 1 1 1 1
2001 2002 2003 2004 2005 2006
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Debt Service

Schedule of Long Term Debt:

Original Original
Issue Interest Issue Maturity

Purpose Date Rate Amount Date
Governmental Activities
Capital Lease Judicial/Admin Complex 2004 Variable $ 15,500,000 2024
Capital Lease Human Resource Bldg. 1994 Variable $ 3,850,000 2014
Capital Lease Equipment 2003 2.42% $ 216,816 2006
Capital Lease Equipment 2003 2.85% $ 1,016,675 2007
Capital Lease Equipment 2003 2.81% $ 624,000 2008
Capital Lease Equipment 2003 3.22% $ 400,000 2010
Capital Lease Equipment 2004 3.20% $ 356,000 2007
Capital Lease Equipment 2004 3.37% $ 1,364,570 2008
Capital Lease Equipment 2004 3.47% $ 153,078 2009
Capital Lease Equipment 2004 3.88% $ 165,000 2011
Capital Lease Equipment 2005 2.94% $ 206,700 2008
Capital Lease Equipment 2005 3.08% $ 1,621,083 2009
Capital Lease Equipment 2005 3.20% $ 585,100 2010
Business Activities
Revenue Bonds W/S Capital Improvement 2006 Variable $ 12,500,000 2025
GEFA Loans W/S Capital Improvement 1999 4.76% $ 1,120,314 2019
GEFA Loans W/S Capital Improvement 2001 5.08% $ 2,969,394 2021
GEFA Loans W/S Capital Improvement 2003 4.00% $ 1,484,459 2023
GEFA Loans W/S Capital Improvement 2003 4.00% $ 777,156 2023

Schedule of Future Debt Sevvice Payments

Governmental Activities

Business Activities

Capital Leases

Revenue Bonds Notes Payable

Year Ending June 30, Principal Interest Principal Interest Principal Interest
2007 2,356,931 765,388 450,000 521,794 1,582,432 205,585
2008 2,038,537 697,267 460,000 508,294 3,000,605 142,169
2009 1,522,793 640,732 475,000 494,494 - -
2010 1,102,769 596,160 490,000 479,056 - -
2011 946,387 559,718 510,000 461,906 - -
2012-2016 4,520,000 2,232,919 2,830,000 2,018,133 - -
2017-2021 4,425,000 1,358,006 3,470,000 1,376,700 - -
2022-2024 3,180,000 285,570 3,440,000 440,500 - -
Total $ 20,092,417 $7,135760 $ 12,125,000 $6,300,877 $4,583,037 $ 347,754
The Judicial/Amin Complex and the Huwman Resource Building ave accounted for tn the

General Fund. All other capital leases are in the Equipment Malntenance Fund. AlL business

mctL\/Ltg debt s L the water/Sewer Fund.

caleulation of Legal Debt Limits

Capital Leases

Capital Leases-Debt Service Requirements

Assessed Value 2,263,344,025

Legal Debt Limit 26,233,440
Balance, June 30, 2006 20,092,417
Debt Margin $6,141,023

ce

General Fund Budget 45,354,586
Legal Debt Limit 4,535,459
Balance, June 30, 2006 3,122,319
Debt Margin $1,413,140



Oap’u’caL mproverments

Department
General Fund
Vartous
Vartous
vartous
®Boaro of Elections
TS
Ts
Ts
TS
General Facilities
Facilities Malnt. HR Building
Facllities Malnk. Clvic Center
Facilitles Matnt. Gov't BLd.
Englneering
Englneering
Clerk of Court
Maglistrate Court
Flre/Rescue
Awntmal Control
Public Works - Rd. Malnt.
Public Worlks - Rd. Const.
Traffic Lighting
Zoning
Speclal Revenue Funds
911 Center
911 Center
vietbm/ wWitiness
Enterprise Funds
water/Sewer - Admin
water/Sewer — Admin
water/Sewer — Admin
Lanofill
Internal Service Funds
Maintenance Shop
Fleet Manager

Amount

4
%
%
+
+
4
+
+
+
+
+
4
+
+
+
+
%
+
+
+
+
%
+
+
+
+
+
+
+
4
%

265,205
15,400
55,200

118,000

104,000
47,500
22,000

135,000
119,000
10,600
10,700
26,500
5,000
13,000
6,000
20,000
200,000
50,200
24,000
140,000
2,000
4,500

40,000
41,000
5,000

4,800
40,000
20,000
85,000

2,500

2,048,000

67

Descr’vpti,ow

Replacement computer equip.
Printers and coplers

HVACs and roof repatrs
Voting machines

SAN solutlon

Redundant SRL server

VOIP (ntercomn sgstem
Replace Core Network
Administrative Software
Replace compressors

Palnt, Restroom repmr, Cattle gate
Temperature control system
Furniture replacement

2GPSs sgstems

Storage units

Video conference equip.
Cownstruction of Warehouse
Cownstruction of adolt’l kennels
Trailer

2 Motor graders et of buyback
Traffic counters
Furniture/Computer equip.

UrPs sgstem
CAD Mapping Software
Replacement computer equﬁp.

Replacement Computer equip.
Heavy OM% truck

Bailer for spray fleld
Monitoring system for Landfill
Replacement computer equip.

Replacement  of  vehicles  anol
equipment under a master lease
agreement



Oap’u’caL mproverments

Discussion:
There are a number of ttems budgeted wnder each division per vequest to meet basic
copital needs.

It is the recommendation of (TS and the informal policy of Lowndes County to
veplace one-thivd (1/3) of the computer fleet in each department anmually.

n the Board of Elections, requirements of the State of Georgin dictate the
number of machines that must be available based on population and wait tine.
The Public Works Division has been tn the process of bmplementing a capital
improvement plan for buildings, voads and equipment that dictates
replacement of HVAC units (Heating, Ventilation and Alr Conditioning) and
voof repairs.

A comwmittee was formed to evaluate the condition of the Lowndes County Civie
Center and come up with a plan for improvement to that facility.

The Magistrate Cowrt plans to nstall video conference equipment to allow
offenders to appear before the judge via closed civeuit television. This would
allow the offender to appear before the judge earlier than the curvent method.
With the improvements and growth in the Flre/Rescue Division, it has become
necessary to construct a warehouse to lnventory and control supplies and
materials on hand.  This warehouse will be located behind the Fire
Headguarters.

Because of lnereased volume, the Animal Control Division needs to expand by
at Least 20 dog kennels.

The Public Works Division has 2 wmotor graders that are due on buy back that
must be veplaced to maintain the curvent schedule for grading roads.

With the bmportance of the 911 Center in providing fast emergency services,
there was a need for o UPS (Unintervupteo Power Source) to ensure cowtlwuﬁtg
of that service. Also, with the CAD (Computer Alded Dispatch), upgrade of the
mapping software was necessary.

The water/Sewer Division had a heavy duty truck with high wileage that
needed to be veplaced as well as a new bailer for the spray field at the waste
water treatment factlity.

Flnally, tn reviewing the budgeted requests, the Budget Committee requested an
analysis from the Maintenance Shop of the current fleet of the County. As was
evidenced by wmaintenance costs, the fleet was aged and tn weed or vepatr/veplacement.
The Budget Committee researcheo options and vecommended that the ®Board of
Commissioners replace a major portion of the fleet through a lease purchase agreement.
The plan ncludes replacement of approximately 52 vehicles, # pieces of heavy
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equipment and 2 fire vehicles totaling £2,042,000. The projected debt service for each
vehicle/piece of equipment is included in the budget for the department it would be
purchased for as part of the fleet rewtal which also covers the cost of matntenance. The
term of the lease purchase would be staggered based on the type purchase. For example,
vehicles would be financed for = years, heavy equipment for 5 years and fire
equipment for 10 years. Although this is a large purchase of vehicles and equipment,
the savings on wmaintenance costs and the bmproved safety should offset any
aoditional costs.

Proposed Debt Service Schedule for Lease Purchase:

Budget Year Payment Principal (nterest Balance
2008 + 49631752 4 430,299.99 4 ©6,01759 $1,617,700.01
2009 4+ e3g012.02 $ 573733.32 4 o4,284.76 $1,043,906.69
2010 4 e611,72515 4 573,7323.32 $ 327,991.83 4 470,233.37
2011 $ 250,€12.96 4 23523232 $ 15520.63 $ 235,000.04
2012 $ 13108977 $ 12240000 868977 $ 112,600.04
201z £ 4o270320 £ 42,900 % 3,970.20 $ ©9,700.04
2014 $ 1931261 4 16,400 &+ 291261 4 53,300.04
2015 $ 1856104 % 16,400 # 2161.04 4  26,900.04
2016 £ 1Fxc1z07 4 16,400 % 1,412.07 4 20,500.04
201F $ 1705729 % 1e,400 65789 # 4,100.04
2018 $ 41472 £ 410004 % 4722 + 0.00
TOTALS $2,251,726.81 $ 203,726.81 $2,048,000.00



cCommissilon Goals

¢ COUNTY RECREATION - DEVELOP FIVE YEAR CIP BY THE END OF
200F.
0 NORTH LOWNDES RECREATION PHASE TWO-Revaluate scope of facility
and integrate future mprovements with the Parks and Recrveation Master
Plan.
0 ORIS BLACKBURN PLAN-Lmprovements/equestrion arena
0 WEST LOWNDES RECREATIONAL FACILTY
* PASS SPLOST VI

e [OWNDES GO[ANTYJA(L—PHASE I
0 PLawW{,w@»Sao‘pe 0{ ijeat, Funding
0 Stlection of At-Risk Construction Manager
e CIVIC CENTER
Stte Selection
RFP
Funding
* SOUID WASTE MANAGEMENT
Public Education Plan
Sur\/eg
Develop Solid Waste Management Plan
* ROAD IMPROVEMENTS
0 Jawmes Road/Board of Education
0 Reswrfacing -
0 New Construction -

" DOT
" County

0 Bridge Construction -
" DOT
" County

* WATER § SEWER
0 North Lowndes Water Treatment Plant/Expansion
0 jawmes Road/Board of Education
0 Whitewater Lift Station Rehabilitation
0 New water Treatment Plant at Alapaha Plantation
0 Twin Lakes Road water Line Extension
0 Preliminary Planning for River/Reed Development
o EMERQENCY OPERATIONS CENTER
0 Site Selection
0 Plan Adoption
0 Funding
0 uwnder Contract
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Financtal Plan

general Fund

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes 36,019,412 36,085,000 33,416,701 36,085,000 39,932,690 10.66%
Licenses & Permits 136,051 140,000 170,056 140,000 160,000 14.29%
Intergovernmental 2,721,986 1,242,950 1,186,351 1,242,950 1,242,950 0.00%
Charges for Service 1,751,308 2,312,000 1,365,322 2,312,000 1,631,446 -29.44%
Fines & Forfeitures 1,554,067 2,450,000 1,199,643 2,450,000 1,550,000 -36.73%
Investment Income 126,291 150,000 208,091 150,000 200,000 33.33%
Miscellaneous 533,194 712,500 571,747 712,500 612,500 -14.04%
Total Revenues $ 42,842,309 $ 43,092,450 $ 38,116,912 $ 43,092,450 $ 45,329,586 5.19%
Expenditures
General Government 7,106,715 7,530,910 7,311,722 9,363,549 8,573,428 13.84%
Judicial 5,495,236 5,177,701 5,980,824 5,792,198 5,759,610 11.24%
Public Safety 16,767,486 17,185,080 15,213,654 22,323,861 18,921,417 10.10%
Public Works 5,639,465 6,743,868 4,381,331 7,820,789 5,351,458 -20.65%
Health & Welfare 1,067,952 982,359 1,067,967 943,262 922,473 -6.10%
Culture & Recreation 4,333,896 4,495,100 3,701,986 4,696,337 4,618,820 2.75%
Housing & Development 485,326 516,932 497,488 561,032 572,459 10.74%
Total Expenditures $40,896,077 $ 42,631,950 $ 38,154,972 $ 51,501,028 $ 44,719,665 4.90%
Excess (Deficit) of Revenues
Over Expenditures $ 1,946,232 $ 460,500 $ (38,060) $(8,408,578) $ 609,921 32.45%
Other Financing Sources & Uses
General Surplus Sales 2,000 25,000 - 25,000 25,000 0.00%
OTIl - SPLOST V 322,978 - - - - 0.00%
911/EMA (561,004) (485,500) - (485,500) (634,921) 30.78%
Excess (Deficit) of Revenues
& Other Sources Over
Expenditures & Other Uses $ 1,710,205 $ - $ (38,060) $(8869,078) $ - 0.00%
Beginning Fund Balance $ 18,609,685 $ 20,319,890 $ 20,319,890 $ 20,319,890 $ 20,319,890
Ending Fund Balance $ 20,319,890 $ 20,319,890 $ 20,281,830 $ 11,450,812 $ 20,319,890
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Sources of Revenue

general Fund

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Taxes
Property Taxes 15,878,859 17,225,000 18,186,511 17,225,000 19,815,690 15.04%
Prior Year 323,001 200,000 353,943 200,000 300,000 50.00%
Not on Digest 33,647 50,000 28,488 50,000 30,000 -40.00%
Intangible 705,082 525,000 609,834 525,000 650,000 23.81%
Motor Vehicles 1,866,953 1,735,000 1,076,252 1,735,000 1,787,000 3.00%
Real Estate Transfer 273,071 150,000 193,083 150,000 150,000 0.00%
Mobile Homes 223,997 215,000 141,854 215,000 215,000 0.00%
Payment in Lieu of Taxes 357 5,000 70,993 5,000 5,000 0.00%
Local Option Sales Tax 12,785,834 12,200,000 8,484,747 12,200,000 13,000,000 6.56%
Alcoholic Beverage Tax 504,712 500,000 422,490 500,000 500,000 0.00%
Occupational Tax 416,345 275,000 257,232 275,000 325,000 18.18%
Cable Television 172,439 225,000 160,169 225,000 175,000 -22.22%
Insurance Premium 1,937,994 2,080,000 2,030,960 2,080,000 2,080,000 0.00%
Financial Institution 171,837 150,000 192,750 150,000 200,000 33.33%
Refund on Occupational Tax - - (2,721) - - 0.00%
Penalties & Interest — Property 725,283 550,000 1,210,118 550,000 700,000 27.27%
Total Taxes $ 36,019,412 $ 36,085,000 $ 33,416,701 $ 36,085,000 $ 39,932,690 10.66%
Licenses & Permits
Licenses/Permits - Alcoholic 118,370 120,000 130,955 120,000 130,000 8.33%
Licenses/Permits — Soil Control 17,680 20,000 13,054 20,000 10,000 -50.00%
NPDES - - 26,047 - 20,000 100.00%
Total Licenses & Permits $ 136,051 $ 140,000 $ 170,056 $ 140,000 $ 160,000 14.29%
Intergovernmental
Special Assessment Tax 200 - - - - 0.00%
Georgia — URESA 5,493 5,000 4,664 5,000 5,000 0.00%
Georgia — Indigent Defense 36,356 - 33,146 - - 0.00%
Georgia — Probation 69,740 75,000 54,918 75,000 75,000 0.00%
Georgia — Judge Comp. Reimb. 29,923 26,250 25,365 26,250 26,250 0.00%
GEMA 64,911 - - - - 0.00%
Local Victims Asst. Program 42,994 - (42,994) - - 0.00%
Georgia — Public Defender 123,560 100,000 - 100,000 100,000 0.00%
Brooks Co — Public Defender 18,768 21,400 20,313 21,400 21,400 0.00%
Echols — Public Defender 4,183 5,300 6,630 5,300 5,300 0.00%
Law Clerk - - 6,769 - - 0.00%
Valdosta — Prisoner Housing 728,702 725,000 1,076,540 725,000 725,000 0.00%
Dasher — Sheriff's Patrol 10,360 10,000 - 10,000 10,000 0.00%
Other Gov. — Prisoner Housing 464,710 275,000 - 275,000 275,000 0.00%
Homeowners Tax Relief Grant 1,122,116 - - - - 0.00%
Total Intergovernmental $ 2,721,986 $ 1242950 $ 1,185351 $ 1,242,950 $ 1,242,950 0.00%
Charges for Service
Board of Elections 32,285 5,000 36,987 5,000 50,000 900.00%
Basic Lighting Fees 124 - - - - 0.00%
Clerk of Court 574,388 550,000 483,085 550,000 550,000 0.00%
Probate Court 167,855 120,000 116,868 120,000 120,000 0.00%
Magistrate Court 392,785 345,000 400,908 345,000 375,000 8.70%
Board of Assessors 5,876 9,000 2,763 9,000 9,000 0.00%
Animal Shelter Fees 82,765 70,000 76,166 70,000 70,000 0.00%
Recycling Sales 45,662 25,000 5,046 25,000 - -100.00%
Sticker Fees — Sanitation - 625,000 - 625,000 - -100.00%
Engineering — SPLOST 178,083 275,000 - 275,000 157,446 -42.75%
Lowndes County VFD 31,196 - 753 - - 0.00%
Feed the Elderly 10,246 12,000 10,188 12,000 12,000 0.00%
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Sources of Revenue

general Fund

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Charges for Service, Con't.
LCSO - Jail Inmate Fees 3,760 1,000 3,630 1,000 1,000 0.00%
LCSO - Bond Fees 51,364 50,000 45,826 50,000 50,000 0.00%
LCSO - Investigation 47,643 40,000 31,979 40,000 40,000 0.00%
LCSO Sheriff Fees 18,050 15,000 14,511 15,000 15,000 0.00%
LCSO — Work Detail 41,117 28,000 34,810 28,000 40,000 42.86%
Public Works — Administration 450 - - - - 0.00%
Public Works — Culvert Install 60,725 62,000 57,633 62,000 62,000 0.00%
Zoning - 75,000 36,490 75,000 75,000 0.00%
Bad Check Fees 2,826 2,000 2,850 2,000 2,000 0.00%
Other 4,108 3,000 4,831 3,000 3,000 0.00%
Total Charges for Service $ 1,554,067 $ 2,312,000 $ 1,199,643 $ 2,450,000 $ 1,631,446 -29.44%
Fines & Forfeitures
Fines — State Court 1,279,101 2,000,000 957,197 2,000,000 1,300,000 -35.00%
Fines — Superior Court 274,966 450,000 242,446 450,000 250,000 -44.44%
Total Fines & Forfeitures $ 1,554,067 $ 2,450,000 $ 1,199,643 $ 2,450,000 $ 1,550,000 -36.73%
Interest Income
Interest Income 126,291 150,000 208,091 150,000 200,000 33.33%
Total Interest Income $ 126,291 $ 150,000 $ 208,091 $ 150,000 $ 200,000 33.33%
Contributions & Donations
Contributions — Miscellaneous 150 - 150 - - 0.00%
Animal Shelter 371 500 - 500 500 0.00%
Total Contrib. & Donations $ 521 % 500 $ 150 $ 500 $ 500 0.00%
Miscellaneous
Resource Officer 107,734 202,000 141,678 202,000 202,000 0.00%
Miscellaneous — Vendor Comm. 55 - 70 - - 0.00%
Miscellaneous — Other 12,397 - 3,357 - - 0.00%
Rent — 4H Camp 29,420 25,000 26,400 25,000 30,000 20.00%
Rent — Civic Center 27,150 20,000 28,734 20,000 20,000 50.00%
Rent — Other 355,917 465,000 371,358 465,000 350,000 -24.73%
Total Miscellaneous $ 532,673 $ 712,000 $ 571,597 $ 712,000 $ 612,000 -14.04%
Other Financing Sources
General Surplus Sales 2,000 25,000 - 25,000 25,000 0.00%
OTl - SPLOST V 322,978 - - - - 0.00%
Total Other Financing Sources $ 324978 $ 25,000 $ - $ 25,000 $ 25,000 0.00%
Total Revenues $ 43,167,286 $ 43,117,450 $ 38,116,912 $ 43,117,450 $ 45,354,586 5.19%
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general Fund

General Fund Revenues by Source

. Investment
Charges for F'”‘?S & Income
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3.42% 070
2.54% 4.04% '
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Expenditures bg Function

general Fund

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
General Government
Personal Services 3,949,991 4,342,301 3,790,395 5,006,676 4,881,334 12.41%
Other Services & Contracts 1,527,215 1,650,975 1,534,664 1,795,751 1,885,429 14.20%
Supplies & Materials 229,128 180,499 234,555 268,407 214,282 18.72%
Capital Outlay 744,945 324,955 199,137 1,217,015 740,855 127.99%
Statutory 43,342 29,500 31,015 40,000 38,500 30.51%
Other 440,725 1,002,680 1,521,956 1,035,700 813,028 -18.91%
Debt Service 13,020 - - - - 0.00%
Other Financing Uses 158,350 - - - - 0.00%
Total General Government 7,106,715 $ 7,530,910 7,311,722 $ 9,363,549 $ 8,573,428 13.84%
Judicial
Personal Services 2,207,323 2,296,456 2,239,211 2,742,390 2,714,677 18.21%
Other Services & Contracts 355,456 484,779 431,605 526,870 530,290 9.39%
Supplies & Materials 38,397 28,415 32,929 45,575  41,875,72,25 47.37%
Capital Outlay 3,024 34,950 4,929 77,848 0 106.72%
Statutory 421,776 425,313 292,098 428,063 407,313 -4.23%
Other 1,306,381 1,017,788 1,114,343 1,081,452 1,103,205 8.39%
Debt Service 1,162,880 890,000 1,865,709 890,000 890,000 0.00%
Total Judicial 5,495,236 $ 5,177,701 5,980,824 $ 5,792,198 $ 5,759,610 11.24%
Public Safety
Personal Services 9,808,555 10,538,661 9,450,609 12,396,738 11,932,000 13.22%
Other Services & Contracts 1,536,615 2,375,350 2,162,042 2,598,085 2,787,314 17.34%
Supplies & Materials 502,039 451,177 502,687 839,657 493,448 9.37%
Capital Outlay 817,892 772,500 261,302 3,221,100 439,400 -43.12%
Statutory 1,682,025 1,583,000 1,667,196 1,646,200 1,641,200 3.68%
Other 1,458,358 1,464,392 1,169,818 1,622,081 1,628,055 11.18%
Debt Service 962,002 - - - - 0.00%
Other Financing Uses 561,004 485,500 - 485,500 634,921 30.78%
Total Public Safety 17,328,490 $ 17,670,580 15,213,654 $ 22,809,361 $ 19,556,338 10.67%
Public Works
Personal Services 3,081,155 3,429,785 2,463,322 4,276,725 3,325,205 -3.05%
Other Services & Contracts 1,123,504 1,585,319 1,100,882 1,432,590 1,454,490 -8.25%
Supplies & Materials 398,989 536,202 297,048 476,409 349,209 -34.87%
Capital Outlay 308,537 866,128 515,222 1,298,680 175,000 -79.80%
Other 333,363 326,434 4,858 336,385 47,554 85.43%
Debt Service 393,916 - - - - 0.00%
Total Public Works 5,639,465 $ 6,743,868 4,381,331 $ 7,820,789 $ 5,351,458 -20.65%
Health & Welfare
Personal Services 82,323 86,473 79,810 94,059 93,420 8.03%
Other Services & Contracts 320,291 190,456 269,353 210,123 234,973 23.37%
Supplies & Materials 9,283 6,730 6,502 7,380 7,380 9.66%
Capital Outlay 82,000 122,600 136,201 10,600 10,600 -91.35%
Other 574,056 576,100 576,100 621,100 576,100 0.00%
Total Health & Welfare 1,067,952 $ 982,359 1,067,967 $ 943,262 $ 922,473 -6.10%
Culture & Recreation
Personal Services 15,495 - 742 - - 0.00%
Other Services & Contracts 3,074,370 3,226,470 2,405,291 3,236,063 3,331,520 3.26%
Supplies & Materials 8,241 6,050 6,601 8,525 7,250 19.83%
Capital Outlay 15,018 17,500 6,466 38,050 35,900 105.14%
Other 1,214,065 1,245,080 1,282,887 1,413,699 1,244,150 -.07%
Debt Service 6,707 - - - - 0.00%
Total Culture & Recreation 4,333,896 $ 4,495,100 3,701,986 $ 4,696,337 $ 4,618,820 2.75%
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general Fund

Expenditures bg Function

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Housing & Development
Personal Services - 129,220 32,441 129,220 208,625 61.45%
Other Services & Contracts 86,890 23,205 55,181 50,305 44,200 90.48%
Supplies & Materials - 1,500 3,152 8,300 9,170 511.33%
Capital Outlay - - - 4,500 4,500 100.00%
Other 398,437 363,007 406,714 368,707 305,964 -15.71%
Total Housing & Development $ 485,326 $ 516,932 $ 497,488 $ 561,032 $ 572,459 10.74%
Total General Fund $ 41,457,081 $ 43,117,450 $ 38,154,972 $ 51,986,528 $ 45,354,586 5.19%
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general Fund

General Fund Bxpenditures by Function
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general Fund
Board of Commissioners

Service Statement: The Office of the Board of Commissioners is the Llegislative branch
of the County government. It develops policy, hears requests for changes and is
responsible for the general goals and direction of the County.

Mission: To provide an efficlent, effective ano responsive local government to all
citizens of Lowndes County while maintaining the financial strength to meet any
contingency

Goals:
* County Recreation — Develop a Flve-year CIP by the end of 2007
O North Lowndes Recreation Phase (I
0 oOris Blackbuwrn Plan/Equestrian Arena
0 west Lowndes Recrentional facility
® Puss SPLOST VI
o (Lowndes COWLtme Phase [l
® Clvic Center
o Solid waste Management Plan
® Road Improvements
0 james Roao/Board of Education project
0 Resurfacing
0 New Construction
0 ®Bridge Construction
* \wWnater § Sewer
0 Novth Lowndes Wwater Treatment Plant/Extension
James Road/Board of Education project
whitewater Life Station =Rehabilitation
New water Treatment Plant at Alapaha Plantation
Twin Lakes Road water Line Extension
0 Preliminary planning for River/Reed Development

o
o
o
(0}

* EBwmergency Operntions Center Plan

#&



general Fund
Board of Commissioners

Accomplishments:
* Broke ground on the Lowndes County Judicial Complex Phase |
e Maintained the willage rate
o Recelved a Distinguished Budget Award
o Recelved an award for historic preservation of documents

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 69,017 72,031 73,101 89,835 89,835 24.72%
Other Services & Contracts 23,230 20,400 24,406 23,800 25,800 26.47%
Supplies & Materials 1,198 2,600 7,123 2,600 2,600 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 59,208 39,969 81,723 39,969 39,969 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 152,653 $ 135,000 $ 186,352 $ 156,204 $ 158,204 17.19%
Personal Summary (FTE)
Chairman 1 1 1 1 1 0.00%
Commissioner 2 2 2 2 2 0.00%
Vice Chairman 1 1 1 1 1 0.00%
Approved Personnel 4 4 4 4 4 0.00%
Budget Summary Personnel History
Serivces & Mlat;::;lls Other 3.2
Contracts .64% 25.26% -
16.31% P
15
1
0.5
0 L) L) L) L)
Personal N X X >
Ca Q Q 2 )
Services ?S’& §>Q ¢ o\}e’ &o‘\
2 S o K
56.78% §° & BN & W
[0 ,]9 N NY
Vv P
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general Funad
Commissioners’ Assistant

Service Statement: The Commissioners’ Assistant handles all the acdwinistrative
duties for the Board of Commissioners. All correspondence, meeting arrangements
and scheduling is handled through this division. The employees of this division were
previously accounted for in the Office of the County Manager.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - 36,748 100.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - 250 100.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - 800 100.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ -8 -8 - 3 - $ 37,798 100.00%
Personal Summary (FTE)
Commissioners Assistant 0 0 0 1 1 100.00%
Approved Personnel 0 0 0 1 1 100.00%
Budget Summary Personnel H’Lstorg
1.2
Suppli(_es & Other 1 o *
Materials 212% 08 /'
0.66% /
0.6 /
0.4 /
0.2
0 r————— v/ T T
> & Q S S
vg}’)\' Q{}Q’ /\4& 0\?@ «OA
Personal © A% ) & &K
S Q N \s
Servi S O v & ®
ervices Vv > BN §
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general Funad
Couwt@ Attorweg

Service Statement:  The County Attorney provides legal advice to the Board of
Commissioners and its agencies. The flim represents the County in all proceedings,
reviews all contracts and handles property transactions.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 359,627 275,000 303,233 275,000 275,000 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 359,627 $ 275,000 $ 303,233 $ 275,000 $ 275,000 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund
Oommuwﬂtg Developrment

Service Statement: The Division of Community Development was created to assist the
County in bringing in event to inerense tourism and trade.  The division is
responsible for vesearching potential projects anol for lmplementing approved projects.
This is a newly developed division.

Goals:
® To develop events that contrlbute a positive economic bmpact on Lowndes
County, L.e. an equestrian arenn

o Toreview existing facilities such as the civic center for imuprovements

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed

Personal Services - - - - 61,563 100.00%

Other Services & Contracts - - - - 400 100.00%

Supplies & Materials - - - - 500 100.00%

Capital Outlay - - - - - 0.00%

Statutory - - - - - 0.00%

Other - - - - 31,000 100.00%

Debt Service - - - - - 0.00%

Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ -8 -8 - 3 - $ 93,563 100.00%
Personal Summary (FTE)

Community Dvlp. Coordinator 0 0 0 1 1 100.00%
Approved Personnel 0 0 0 1 1 100.00%

Budget Summary Personnel H’Lstorg
Supplies & 1.2
Services & Materials 1 *
Contracts Other

0.53%

33.17% 0.8
0.6
0.4 /

0.2 /
L

0.43%

Personal 0@ o <L & 406
; o & < N ©
Services g 2 Q @ L
65.87% S R
. 0
v Y
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general Fund
County Clerk

Service Statement: The Office of County Clerk is vesponstble for all vecord keeping
for the County. The Clerik’'s Office is also vesponstble for maintenance of the County's
website, publication of the quarterly newsletter and public information.  The
employees of this division were previously accounted for in the Office of the County
Manager and Human Resources.

Goals:
*  Tocodify the current Lowndes County ordinances
*  To codify the minutes in a format that is easily searched
e Todevelop an annual report

® To continue to develop the newsletter ano website to provide better nformation
to the citizens of Lowndes County

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - 173,884 100.00%
Other Services & Contracts - - - - 1,200 100.00%
Supplies & Materials - - - - 750 100.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - 5,280 100.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ -8 -8 -8 - $ 181,114 100.00%
Personal Summary (FTE)
Administrative Technician 0 0 0 1 1 100.00%
County Clerk/PIO 0 0 0 1 1 100.00%
Web/Newsletter Clerk 0 0 0 1 1 100.00%
Approved Personnel 0 0 0 3 3 100.00%
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general Fund

Cow/utcd Clerk

Budget summary
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General Funa
County Manager

Service Statement: The Office of the County Manager (s the executive branch of the
County govermment. It provides budget control, management support, program
development, safety reviews and future assessment and planning based on County
policy and Board divection.

Goals:
o Presentation of a Solid wWaste Management Program
o Renegotiation of the Service Delivery Strategy Act
o Completion of the Judiclal-Administrative Complex

Accomplishments:
o Presentation of the Annual Budget with a decrease in the County’s portion of
millage
o Partial mplementation of the public safety and courts software packages
e Distinguished Budget Award

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 395,362 544,317 562,452 771,394 450,155 -17.30%
Other Services & Contracts 32,932 39,635 43,975 39,635 61,185 54.37%
Supplies & Materials 5,556 2,410 11,427 ,2410 1,410 -41.49%
Capital Outlay 6,707 - - ,6000 6,000 100.00%
Statutory - - - - - 0.00%
Other 21,322 9,437 15,186 9,437 4,157 -55.95%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 461,879 $ 595,799 $ 633,042 $ 828,876 $ 522,907 -12.23%
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general Fund

County Manager

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Administrative Assistant 1 1 1 1 1 0.00%
Administrative Technician 0 0 1 0 0 0.00%
Commissioners Assistant 0 0 1 0 0 0.00%
Community Dvlp. Coordinator 0 0 1 0 0 0.00%
County Clerk 1 0 0 0 0 0.00%
County Clerk/PIO 0 1 1 0 0 -100.00%
County Manager 1 1 1 1 1 0.00%
County Planner 0 1 1 0 0 -100.00%
Executive Assistant 1 1 1 1 1 0.00%
General Projects Assistant 0 0 1 1 1 100.00%
Internal Auditor/Purchasing 0.5 0.5 0.5 0.5 0.5 0.00%
Special Projects Director 1 1 0 0 0 -100.00%
Sr. HR Analyst/PIO 0.5 0.5 0 0 0 -100.00
Web/Newsletter Clerk 0 1 1 0 0 -100.00
Approved Personnel 6 8 10.5 4.5 4.5 -43.75%
Budget Summary Personnel History
Supplies & Capital 12
Materials Outlay 7y
10
0.27% 9 Other
Services & 1.15% 0.79% 8 / \
Contracts ’ 6 / \
11.70% N
4
2
O L) L) L) L)
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general Funo
Risk Manager

Service Statement: The Office of Risk and Grant Management Ls established to
account for costs assoctated with training, employee education, aceldent investigation
and accident prevention planning as well as grant management.

Goals:

o ualify annually for the loss control and safety incentive discount program
for Workers Compensation Coverage, resulting tn 7.5% premium reduction at
renewal

o qualify annually for the loss control and safety incentive discount program
for Linbility Coverage, resulting in 51% premium reduction at renewnl

® Complete anol file grant applications on time to ensure considerate

o Comply with all regulations regarding grants as dictated by state and federal
regulating agencies

AccompL’Lsh ments:

o Qualified for loss control and safety incentive discount program for Workers
Compensation Coverage and Liability Coverage

* Provided safety meeting materials for all County departments

Performance ndicators:

007 2006
Nuwber of Liability claims filed 57 &9
Nwmber of workers’ comp claims 77 g7
Number of suits filed 21 11
Number of grants applied for & 2
Number of grants funoled 2 3
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general Funo
Risk Manager

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 80,663 84,811 77,468 91,201 93,397 10.12%
Other Services & Contracts 1,624 2,110 1,399 2,110 2,410 14.22%
Supplies & Materials 5,567 5,026 4,297 7,616 6,776 34.82%
Capital Outlay - - - - - 0.00%
Statutory 25,874 19,500 21,369 28,000 26,500 35.90%
Other 5,952 5,985 3,328 5,985 5,985 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 119,680 $ 117,432 % 107,860 $ 134,912 % 135,068 15.02%
Personal Summary (FTE)
Risk Manager 1 1 1 1 1 0.00%
Approved Personnel 1 1 1 1 1 0.00%
Budget Swmmary Personnel H’Ls’corg
Supplies & Statut?)ry 1.2
Materials 19.62% 1 4 2 4 4 4

5.02%
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general Fund
Board of Elections

Service Statewment: The Board of Elections is responstble for voter vegistration,
maintenance of voter volls, holding of all County, state and federal elections, petition
verifications, establishing and maintaining all precinct lines anod oversight of
district waps. The Board of Elections has three divisions: Administration, Capital
and Elections. The Administration Division is responsible for the overall operation of
the Board of Elections and staff. The Capital division is used to account for capital
equipment including voting machines. The Elections Division accounts for the actual
costs assoctlateot with the holding of an election.

Goals:

o rRelocation to the new facility which will provide secure storage of all
machinery and space for training and will serve as a public venue for election
results

® Increasing staff to meet tn the tnerensing demands of the department

Performance MeaSUrements:

R00F 2006
Reglstered Voters 49,140 49,032
% voting in last election ©0.07% z7.26%
# of Precincts =3 =4
Budget summary:
2006 2007 2007 2008 2008 Percentage
Administration Actual Budget YTD Request Approved Changed
Personal Services 229,011 271,996 223,685 306,687 304,204 11.84%
Other Services & Contracts 30,108 25,325 16,994 29,740 32,900 29.91%
Supplies & Materials 4,319 5,947 5,634 6,810 6,810 14.51%
Capital Outlay - 5,000 - 5,000 5,000 0.00%
Statutory - - - - - 0.00%
Other 6,856 5,760 5,019 10,420 6,060 5.21%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 270,294 $ 314,028 $ 251,332 % 358,657 $ 354,974 13.04%
Personal Summary (FTE)
Administrative Clerk 1 1 1 2 1 0.00%
Asst. Supervisor of Elections 1 1 1 1 1 0.00%
Election Board Chairman 1 1 1 1 1 0.00%
Election Board Member 2 2 2 2 2 0.00%
Part Time Clerk 5 5 5 5 5 0.00%
Supervisor of Elections 1 1 1 1 1 0.00%
Voter Registration Clerk 1 1 0 0 0 -100.00%
Voter Registration Technician 0 0 1 1 1 100.00%
Approved Personnel 12 12 12 13 12 0.00%

€9



general Fund

Board of Elections

Budget summary:
2006 2007 2007 2008 2008 Percentage
Capital Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - 7,000 5,372 237,160 118,000 1585.71%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses - $ 7,000 $ 5372 $ 237,160 $ 118,000 1585.71%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
Elections Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 103,403 187,140 188,885 201,733 201,560 7.71%
Supplies & Materials 22,618 33,000 20,471 93,440 40,525 22.80%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 699 9,860 4,756 21,320 21,320 116.23%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 126,720 $ 230,000 $ 214,112 $ 316,493 $ 263,402 14.52%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
Budget summary Personnel History
Supplies & 131'§
Materials Other 12.8 A
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general Fund
Flnance

Service Statement: The Flnance Department provides the accounting, payment and
collection of wmonles for the Board of Commmissioners. [t handles all vevenue and
expenditure tracking, financial reporting, budgeting and licensing for occupational
tax cevtificates and alcohol sales.

Goals:

Presentation of Quarterly Financial Reports to the Board of Commlissioners
mplementation of the Budget in Brief and Year in Review documents
Continuation of Career Tralning and Cross Training initiatives
Qualification for awards for financial reporting

Further development and bmplementation of CIPs for all approprinte divisions

Aacowq:L’Lsh ments:

Fully tmplemented financial software package
Recelved Distinguished Budget Award

Performance Measurements:

2007 2006
_Journal Entries Posted
Purchase Orders Processed 9,518 ©,e44
Payables Checks Printed 13,851 14,125
water Customers 4,750 4,400
Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 329,452 362,592 296,419 390,163 392,593 8.27%
Other Services & Contracts 144,001 117,020 150,496 117,020 118,020 8.54%
Supplies & Materials 4,820 3,870 5,041 3,870 3,870 0.00%
Capital Outlay - 1,800 - 1,800 4,800 166.67%
Statutory - - - - - 0.00%
Other 2,246 6,844 5,833 6,844 6,844 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 480,519 $ 492,126 $ 457,789 $ 519,697 $ 526,127 6.91%
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general Fund

v
Finance
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Accountant 1 1 2 2 2 100.00%
Accounting Supervisor 1 1 0 0 0 -100.00%
Accounts Receivable Tech. 1 1 1 1 1 0.00%
Administrative Assistant 1 1 1 1 1 0.00%
Finance Director 1 1 1 1 1 0.00%
Internal Auditor/Purchasing 0.5 0.5 0.5 0.5 0.5 0.00%
Sr. Accounts Payable Tech. 1 1 1 1 1 0.00%
Sr. Accounts Receivable Tech. 1 1 1 1 1 0.00%
Approved Personnel 7.5 7.5 7.5 7.5 7.5 0.00%
Budget Swnwmary Personnel History
Supplies & 8
Materials Capital 7 ~—0r——o—
Services & 0.74% Outlay 6
Contracts 0.91% 5
22.43% 4
Other 3
1.30% 2
1
O L) L) L) L)
2 3 <Q S S
o o&)" < &\"Q’ @Q
Personal o Q S @ &
. QQ 0/\ ’19 D \g
Services v S $ QQ%
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general Fund

Human REesouUrces

Service Statement: The Human Resource Department provides professional assistance
in planning, development and adwministrative functions of hwman departments of
Lowndes County. The department Ls the central human resources agency for all
organizational units within the County government.

Goals:

® Toprovide human resource management and employee compensation

o mplementation of a new Health Plan Administrator

® Cowntlnuation of lmprovements to health plan document to offset rising health
cave costs with Little or no ’u/mpa et to 6mpL05 ees

e Tp provide tralning Ln areas such as customer sevvice and supenrvisory skills to
P 9 P Y

Oouwtg (imptogees

Accomptish ments:

o Fully bmplemented human resources software package

Performance MeaSUrements:

2006
Nuwber of Employees 550
Deduction/Benefit Options F0
Applications for Employment Receiveo 2,236
Hired/Processeot 111
Budget Summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 310,385 297,711 221,419 251,390 249,360 -16.24%
Other Services & Contracts 7,298 7,520 4,479 7,520 7,450 -0.93%
Supplies & Materials 6,990 2,695 5,876 7,200 7,200 167.16%
Capital Outlay 6,170 - - - - 0.00%
Statutory 17,468 10,000 9,646 12,000 12,000 20.00%
Other 4,803 3,150 4,410 4,850 4,850 53.97%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 353,113 $ 321,076 $ 245831 $ 282,960 $ 280,860 -12.53%
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general Funad
Human REesouUrces

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Administrative Clerk 1 1 0 0 0 -100.00%
Administrative Technician 1 1 0 0 0 -100.00%
Human Resource Analyst 1 1 1 1 1 0.00%
Human Resource Director 1 1 1 1 1 0.00%
Human Resource Technician 0 0 2 2 2 100.00%
Sr HR Analyst/PIO 0.5 0.5 0 0 0 -100.00%
Approved Personnel 4.5 4.5 4 4 4 -11.11%
Budget Summary Personnel History
Supplies &
Services & Materials 4.6
Statut 4.5 4 &
Contracts 2.56% 4a2u?;2’ y a4 N\
2.65% ' 4.3 \
AN
4.2
4.1 AN
4 \ . .
Other 39 M M M
1.73% 38
3.7 L L) L) L)
$ ¢ & ¢ &
Personal Covs’ Q° Q QgP‘ 8
Services N 00/\ D & %?Q
v v S |
88.78% v S
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general Fund
Information Technology Services

Service Statement: The nformation T@chwoLogg Services Department (ITS) provides
supewisovg, adwministrative and technical work in the departments, tnstallation and
maintenance of all office automation systems.

Goals:

® Toexpn ndl provlslow 0{ secure vewote networlke coww@ct’witg to heg Manaoement
Persovwwl

® Toclose all work ordlers within three days

® Toincorporate E-Commerce into the Web Site

® To have a redundant network connection

® Toachieve 99.99% uptime

® Toprovide a state of the art county use computer Lab and classroom

e To comtlnue to voll out Volce Over nternet Protocol (VOIP) digital telephones

through attrition

Accomptish ments:

Performance MeaSUrements:

2006
Ewmatls scanned for viruses 2,186,604
Virus files found in ematl 971
Hacking attempts per month at main firewall 500,000
Hacking attempts per month at other firewalls 150,000 each
Ewails recelved per month 1,000,000
% of email that (s SPAM 90%
Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed

Personal Services 299,141 265,632 226,223 412,831 360,187 35.60%
Other Services & Contracts 197,469 359,345 290,290 433,145 445,645 24.02%
Supplies & Materials 20,193 11,479 19,949 13,550 13,550 18.04%
Capital Outlay 31,444 115,000 23,146 672,000 398,500 246.52%
Statutory - - - - - 0.00%
Other 19,236 23,220 7,782 28,220 29,453 26.84%
Debt Service - - - - - 0.00%
Other Financing Uses 158,350 - - - - 0.00%

Total Expenditures &

Other Financing Uses $ 725,833 % 774,676 $ 567,391 $ 1,559,746 $ 1,247,335 61.01%
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general Fund
Information Technology Services

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Admin/Help Desk 0 0 0 1 0 0.00%
Computer Technician 1 1 1 1 1 0.00%
Database Administrator 0 1 1 1 1 0.00%
ITS Director 1 1 1 1 1 0.00%
Network Administrator 1 1 1 2 1 0.00%
PT Admin/Help Desk 0 0 0 0 1 100.00%
System Administrator 1 1 1 1 1 0.00
Approved Personnel 4 5 5 7 6 20.00%
Budget summary Personnel History
) Capital 8
Sl\:gfe“r?;s& Outlay Other 7 A
31.95% 0, 6 \ g
1.09% 6 2.36% . n -
4 /
3
2
1
0 L) L) L) L)
Services & Personal c}\;\'& éqe& 4&0 oef} 0&6
Contracts Services o ,\Q7° $ Q.QJO‘ &
35.73% 28.88% S S v ®
v P
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general Fund

Gewneral Facllities

Service Statement: The Genernl Facilities department was established to account for
expenditures that benefited multiple departments and arve generally administrative in
nature. ncluded in this budget are tkems such as centralized postage and the County

VOIP telephone sgstem.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 32,496 28,450 17,543 28,450 28,450 0.00%
Supplies & Materials 114,847 84,063 103,545 84,063 84,063 0.00%
Capital Outlay 692,639 119,000 150,144 119,000 119,000 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 839,982 $ 231,513 % 271,233 231,513 231,513 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
Budget Swnwmary Personnel History
Capital . 1
Outlay Services & 82
51.40% Contra;:ts o
12.29% 0.6
0.5
0.4
0.3
0.2
0.1
0 —T—0——0— —¢
N X S
s 2 Q
) & 060“ e & \o“e
Supplies & v Q S < Q
. & QA ) < N
Materials S q/QQ v QQ% &
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general Funad
Tax Commlssioner

Service Statement:  The Office of the Tax Comumissioner is vesponsible for the
collection of the taxes for the County, school boards and most municipalities. There
are four divisions of the Tax Comwmissioner: Adwinistration, Property Tax,
Delinguent Tax and Tag Office.  The adwministration division accounts for the
expenditures of the Tax Commlissioner and Deputy Tax Commissioner. The Property
Tax division s responsible for the collection of all real and personal property taxes
levied tn the County. This section also processes special assessments for the County
which ave tied to property. The Delinquent Tax division is responsible for the collection
of late taxes, for handling tax sales and for collection of wmobile home taxes. The Tag
Office is vesponsible for collection of taxes on vehicles that require a state License plate
and for issuing those plates. This office also collets sales taxes on vehicle sales.

Goals:
e Towaintain a collection rate of at least 97%
® To Reep customer wait time to Less thaw 10 minutes
o  Tomaintain low employee turnover rates

Accomplishments:
o Expanded hours and service options to Limprove customer service
o Maintained a high collection rate
o Met digest approval timeline for State of Georgla with wo issues

Budget summary:
2006 2007 2007 2008 2008 Percentage
Administration Actual Budget YTD Request Approved Changed
Personal Services 145,308 139,797 125,607 158,995 149,111 6.66%
Other Services & Contracts 6,645 12,120 8,612 24,360 23,220 91.58%
Supplies & Materials 3,011 - 5,105 11,000 11,000 100.00%
Capital Outlay - 2,454 - 2,454 2,454 0.00%
Statutory - - - - - 0.00%
Other 17,527 9,200 9,726 11,200 11,200 21.74%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 172490 $ 163571 $ 149,051 $ 208,009 $ 196,985 20.43%
Personal Summary (FTE)
Deputy Tax Commissioner 1 1 1 1 1 0.00%
Tax Commissioner 1 1 1 1 1 0.00%
Approved Personnel 2 2 2 2 2 0.00%
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general Fund

Tax Commlssioner

2006 2007 2007 2008 2008 Percentage
Property Tax Actual Budget YTD Request Approved Changed
Personal Services 161,250 156,461 138,278 176,856 167,618 7.13%
Other Services & Contracts 45,085 46,500 46,745 47,500 47,500 2.15%
Supplies & Materials 7,715 4,800 10,910 5,800 5,800 20.83%
Capital Outlay 2,954 5,451 - 5,451 5,451 0.00%
Statutory - - - - - 0.00%
Other 677 500 492 500 500 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 217,682 $ 213,712 196,425 $ 236,107 226,869 6.16%
Personal Summary (FTE)
Accounting Technician 1 1 1 1 1 0.00%
Audit Clerk 1 0 0 0 0 0.00%
Collections Auditor 0 0 1 1 1 100.00%
Senior Tax Clerk 1 1 1 1 1 0.00%
Tax Manager 1 1 1 1 1 0.00%
Approved Personnel 4 3 4 4 4 33.33%
2006 2007 2007 2008 2008 Percentage
Delinquent Tax Actual Budget YTD Request Approved Changed
Personal Services 80,525 78,351 78,544 89,447 100,419 28.17%
Other Services & Contracts 3,779 4,030 2,560 4,030 4,030 0.00%
Supplies & Materials 361 250 38 250 250 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 154 700 699 700 700 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 84,819 $ 83,331 81841 $ 94,427 105,399 26.48%
Personal Summary (FTE)
Asst. Delinquent Tax Collector 1 1 1 1 1 0.00%
Delinquent Tax Collector 1 1 1 1 1 0.00%
Approved Personnel 2 2 2 2 2 0.00%

29



general Fund

Tax Commlssioner

2006 2007 2007 2008 2008 Percentage
Tag Office Actual Budget YTD Request Approved Changed
Personal Services 386,591 421,411 379,996 471,053 447,617 6.22%
Other Services & Contracts 29,710 28,746 29,767 28,746 28,746 0.00%
Supplies & Materials 4,375 2,633 2,126 2,633 2,633 0.00%
Capital Outlay 410 750 626 750 750 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 421,086 $ 453,540 $ 412516 $ 503,182 $ 479,746 5.78%
Personal Summary (FTE)
Accounting Technician 1 1 1 1 1 0.00%
Senior Tag & Tax Clerk 1 1 1 1 1 0.00%
Tag Agent 1 1 1 1 1 0.00%
Tag Clerk 7 8 8 8 8 0.00%
Tag Clerk PT 0.5 0.5 0.5 0.5 0.5 0.00%
Tag Supervisor 1 1 1 1 1 0.00%
Approved Personnel 115 125 125 125 125 0.00%
pepartmental Summary Budget Summary
. Services Supplies & Capital
Admin- & Materials
. . Property Outlay
istration
T Contracts 1.95% 0.86%
19.52% o 10.26%
22.48% :
Other
1.23%
Delinquent
Tag Office Tax Personal
47.55% 10.45% Services
85.71%
Personnel History
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8
6
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general Fund

Boarol of Assessors

Service Statement: The Boarol of Assessors is responstble for the determination of the
value of all taxable property in the County and the application of all legislative tax
vate classifications. The office also maintains all tax digest data.

Goals:

® Theveview at least 25% of existing properties annually

® To provide the Tax Commissioner's Office with a timely digest with less that
2% wmargin of ervor

® To implement technology mprovements to streamling the process and allow
appraisers to make aojustiments in the fleld

Aacowq:L’Lsh ments:

o mplementation of @-Public System to allow citizens to access property records

and tax maps via the internet

o Reviewed and reassessed at least 25% of existing properties

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 893,621 944,352 833,824 1,076,445 1,077,267 14.07%
Other Services & Contracts 128,822 154,220 117,546 183,190 197,390 27.99%
Supplies & Materials 13,363 11,353 8,585 13,250 13,250 16.71%
Capital Outlay 4,621 5,000 - 24,400 24,400 388.00%
Statutory - - - - - 0.00%
Other 9,075 11,270 15,115 16,770 16,770 48.80%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 1,049,503 $ 1,126,195 $ 975069 $ 1,314,055 $ 1,329,077 18.01%
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general Fund

Boarol of Assessors

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Administrative Assistant 1 1 1 1 1 0.00%
Administrative Clerk 2 2 1 1 1 -50.00%
Appraisal Data Collector 1 1 3 3 3 200.00%
Appraisal Technician 2 2 2 2 2 0.00%
Assessment Coordinator 1 1 1 1 1 0.00%
Chief Appraiser 1 1 1 1 1 0.00%
Commercial Property Appraiser 1 1 1 1 1 0.00%
Computer Specialist 1 1 1 1 1 0.00%
Data Processing Technician 1 1 1 1 1 0.00%
Mapper/Appraiser 1 1 1 1 1 0.00%
Mapping Technician 0 0 1 1 1 100.00%
Mobile Home Locator 1 1 1 1 1 0.00%
Property Appraiser Trainee 3 3 0 0 0 -100.00%
Real Property Appraiser 1 1 2 2 2 100.00%
Real Property Appraiser | 0 0 3 3 3 100.00%
Sr Personal Property Appraiser 1 1 0 0 0 -100.00%
Sr Real Property Appraiser 1 1 1 1 1 0.00%
Tax Assessor 2 2 2 2 2 0.00%
Tax Assessor Chairman 1 1 1 1 1 0.00%
Approved Personnel 22 22 24 24 24 9.09%

Budget Summary

Supplies &
Services & Materials
Contracts 1.00%

14.85%

Personal

Services
81.05%

Capital
Outlay
1.84%

Other
1.26%

102

Personmnel H’Lstorg

*

*

*




general Funad
Factlities Malntenance

Service Statement: The Facilities Malntenance department is responsible for the
maintenance and vepair of all County-owned facilities. The department is separated
into a number of divisions that account for the costs of specific facilities. The
Administration Division accounts for a wmajority of the personnel including all
building maintenance personnel, all grounds maintenance personnel and custodial
stall excluding those assigned to the Human Resource Bullding division.  Other
divisions are as follows:

Courthouse - responsible for the historic courthouse in downtown Valdosta
Health Center - responsible for the health clinic buildings in Lake Park and
Hahira

Auxiliary Buildings - responstble for smaller facilities Located throughout the
County that do not require separate cost centers

Public Works — responsible for the Public Works factlity on Gil Harbin
ndustrial Boulevard

Leila Ellis ~ vesponsible for the health and human services building, formerly
the old Leila Ellis school

Huwman Resource Bullding - responsible for the building that houses public
health, mental health and family services in downtown valdosta
Administration Building - responsible for the facility that houses most of the
administrative departments of Lowndes County including the offices of the
Board of Commissioners

4+ camp ~ responsible for the facility available for vental to citizens located
on Long Pond Ln southern Lowndes County

Board of Elections — responsible for the facility housing the Board of Elections
and the voting equipment

Civic Center - responsible for the facility which is available for vental and for
the fatrgrounds

District Attorney - responsible for the factlityy which houses the offices of the
District Attorney

Governmental Building - responsible for the facility which houses the Tax
Commlissioner, Boarol of Assessors, State Court Solicitor, Finance anol Utilities
Judicial Complex - responsible for costs associated with the futwre judicial
complex including debt service for the facility
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Goals:

o Implementation of a Capital mprovement budget for each {acLLL‘cM

general Fund

Factlities Malntenance

o utilization of the Community Service Workers for building cleanup

o utilization of the Community Service Workers for ground keeping

AccompL’Lsh ments:

* Continuation of upgrade to temperature control systems

o Development and mplementation of true performance measurement program

o Implementation of work order system and tnventory system

o Replaced HVAC system at Human Resource Bullding
o replaced voof of Human Resource Building

Budget summary:
2006 2007 2007 2008 2008 Percentage
Administration Actual Budget YTD Request Approved Changed
Personal Services 547,790 627,821 522,523 663,236 661,895 5.43%
Other Services & Contracts 47,467 54,963 55,717 53,213 88,213 60.50%
Supplies & Materials 6,947 8,195 3,122 8,160 8,160 -0.43%
Capital Outlay - 7,00 - 12,500 - -100.00%
Statutory - - - - - 0.00%
Other 44 725 111 725 725 0.00%
Debt Service 13,375 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 615,623 698,704 581,473 737,834 758,993 8.63%
Personal Summary (FTE)
Building Maintenance Tech. 4 4 5 5 5 25.00%
Custodial Crewleader 0 0 1 1 1 100.00%
Custodian 6 6 6 6 6 0.00%
Mail Clerk 1 1 1 1 1 0.00%
Facilities Maint. Supervisor 0 0 1 1 1 100.00%
Ground Maint. Crewleader 0 0 1 1 1 100.00%
Ground Equipment Operator 0 0 3 3 3 100.00%
Maintenance Worker 3 3 0 0 0 -100.00%
Public Works Superintendent 1 1 0 0 0 -100.00%
Public Works Supervisor 2 2 0 0 0 -100.00%
Approved Personnel 17 17 18 18 18 5.88%
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general Funad
Factlities Malntenance

Budget summary:
2006 2007 2007 2008 2008 Percentage
Courthouse Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 120,567 117,810 94,619 118,454 116,174 -1.39%
Supplies & Materials 4,534 3,540 2,688 4,500 4,500 27.12%
Capital Outlay - 6,000 - 27,000 27,000 350.00%
Statutory - - - - - 0.00%
Other 1,323 1,650 1,651 2,050 2,050 24.24%
Debt Service 5,545 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 131,968 $ 129,000 $ 98,957 $ 152,004 $ 149,724 16.07%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
Health Center Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 13,852 14,200 12,650 14,254 16,204 14.11%
Supplies & Materials 700 1,200 583 1,200 1,200 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 14552 % 15,400 $ 13,233 % 15,454 % 17,404 13.01%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Factlities Malntenance

Budget summary:
2006 2007 2007 2008 2008 Percentage
Auxiliary Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 5,302 4,000 8,410 4,000 5,700 42.50%
Supplies & Materials 35 - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 5337 $ 4,000 8,410 $ 4,000 $ 5,700 42.50%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
Public Works Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 48,723 47,000 41,197 47,364 51,664 9.92%
Supplies & Materials 5,998 3,000 (840) 3,000 3,000 0.00%
Capital Outlay - 3,000 2,486 - - -100.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 54,721 $ 53,000 42,844 3% 50,364 $ 54,664 3.14%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Factlities Malntenance

Budget summary:
2006 2007 2007 2008 2008 Percentage
Leila Ellis Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 57,324 44,800 34,087 45,880 41,380 -7.63%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 42 - 45 - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 57,367 $ 44800 $ 34,131 $ 45880 $ 41,380 -7.63%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
Human Resource Building Actual Budget YTD Request Approved Changed
Personal Services 82,323 86,473 79,810 94,059 93,420 8.03%
Other Services & Contracts 278,674 154,056 231,540 173,669 196,569 27.60%
Supplies & Materials 7,821 5,530 5,047 6,180 6,180 11.75%
Capital Outlay 82,000 122,600 136,201 10,600 10,600 -91.35%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 450,818 $ 368,659 $ 452,598 $ 284,508 $ 306,769 -16.79%
Personal Summary (FTE)
Custodian 3 3 3 3 3 0.00%
Approved Personnel 3 3 3 3 3 0.00%

107



general Fund

Factlities Malntenance

Budget summary:
2006 2007 2007 2008 2008 Percentage
Administration Building Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 53,670 52,185 50,857 53,217 56,117 7.53%
Supplies & Materials 717 515 742 515 515 0.00%
Capital Outlay - 2,000 - 27,000 5,000 150.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 54,387 54,700 51,599 $ 80,732 $ 61,632 12.67%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
4 H Camp Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 27,248 27,650 19,964 27,710 27,710 0.22%
Supplies & Materials 778 850 367 850 850 0.00%
Capital Outlay 5,080 15,000 5,959 23,200 23,200 54.67%
Statutory - - - - - 0.00%
Other 103 500 - 500 500 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 33,208 44,000 26,260 $ 52,260 $ 52,260 18.77%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund

Factlities Malntenance

Budget summary:
2006 2007 2007 2008 2008 Percentage
Board of Elections Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 15,795 15,200 19,354 15,620 16,720 10.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - 13,000 - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 15,795 $ 15,200 19,354 % 28,620 $ 16,720 10.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
Civic Center Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 36,406 36,900 34,127 37,668 41,668 12.92%
Supplies & Materials 785 500 1,748 1,000 1,000 100.00%
Capital Outlay 8,882 - - 10,700 10,700 100.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 46,073 $ 37,400 35875 % 49,368 $ 53,368 42.70%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund

Factlities Malntenance

Budget summary:
2006 2007 2007 2008 2008 Percentage
District Attorney Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 21,595 21,500 97,559 21,703 26,103 21.41%
Supplies & Materials 35 100 46 100 100 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 21,630 $ 21,600 97,605 $ 21,803 $ 26,203 21.31%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
Governmental Building Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 81,072 67,900 56,488 68,696 67,196 -1.04%
Supplies & Materials 1,767 1,600 1,241 1,900 1,900 18.75%
Capital Outlay - 26,500 - 56,000 26,500 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 82,839 $ 96,000 57,729 $ 126,596 $ 95,596 -0.42%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund

Factlities Malntenance

Budget summary:
2006 2007 2007 2008 2008 Percentage
Judicial Complex Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service 1,156,413 890,000 1,865,709 890,000 890,000 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 1,156,413 $ 890,000 $ 1,865,709 $ 890,000 $ 890,000 0.00%
Personal Summary (FTE)
None 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0.00%
Budget summary Personnel History
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General Funa
Engineering

Service Statement: The Office of the Cownty Englneer performs technical reviews of
private land developments and provides engineering and technical analysis anod
associnted adwministration to the ®Board of Comumissioners. The NPDES Division
monitors the storm water progran.

Goals:

® Contlnue the success of SPLOST V road construction program Resurface
approxtmately 20 wiles of county waintained roads through LARP (Local
Asslstance Road Program) and SPLOST funding

* Maintain compliance with Stormwater Phase (| NPDES regulations through
tnspection, monitoring and public awareness

e Manage new facility construction of county facilities to include the jail phase
(1 and judicial complex

o  Provide timetg and efficlent technical veview of new subdivisions, commercial
developments and subdivision plats

o Develop and lmplement an bmpact fee schedule for Lowndes County

AccompL’Lsh ments:

o Resurfaced 4 wiles of county maintained paved roads through LARP and
SPLOST within the last year

o Implemented the surface treatment program and paved over 12 miles of dirt
roads L the past three years

* Conventional asphalt paving of 23 wiles of county matntained divt vonds in
the past three years

o Maintained a high level of ridership in the public transportation system

* Recognized by the Georgia BPD as the second county in the state to comply
with Stormwater Phase (| NPDES regulations

o Oversaw projects including the construction of the Naylor Park Restrooms,
Bemlss Road and Old Quitman Highway Flre stations, Plne Grove Recycling
Center, Fire Rescue Headguarters, Phase one of the Jail, District Attorney’s
building and the Soup Kitchen

o Assisted in development and lmplementation of the unified Lano Development
Codle

o mplemented right of way donation program in the last year

® Assisted with development and implementation of the 2020 Transportation
Improvement Plan for Lowndes County
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general Fund

Engineering
Performance Measurements:
007 2006
Stormwater Permits issued 22 41
Residentinl subdivisions reviewed 10 11
Comumercial sites reviewed 4g 49
Miles of road resurfacing 4.52 &4
Miles of surface treatment 49 2.58
Miles of conventional paving 2.14 9.2
Budget summary:
2006 2007 2007 2008 2008 Percentage
Engineering Actual Budget YTD Request Approved Changed
Personal Services 569,665 702,839 553,377 720,379 727,376 3.49%
Other Services & Contracts 102,141 97,475 55,279 100,505 118,500 21.57%
Supplies & Materials 7,232 8,258 18,175 11,500 10,630 28.72%
Capital Outlay - 35,000 - 47,000 25,000 -28.57%
Statutory - - - - - 0.00%
Other 4,953 6,600 6,533 9,300 10,127 53.44%
Debt Service 13,020 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 697,011 $ 850,172 $ 633,364 $ 888,684 $ 891,633 4.88%
Personal Summary (FTE)
Administrative Assistant 1 1 1 4 1 0.00%
Co-Op Student 0.5 0.5 0.5 0.5 0.5 0.00%
County Engineer 1 1 1 1 1 0.00%
Development Reviewer 0 1 1 1 1 0.00%
Engineering Design Technician 1 1 1 1 1 0.00%
Planner 1 1 1 1 1 0.00%
Principal Engineering Inspector 1 1 1 1 1 0.00%
Principal Engineering Tech. 1 1 1 2 2 100.00%
Project Planner 1 1 1 0 0 -100.00%
Road Inspection Technician 0 0 0 1 1 100.00%
Senior Engineering Technician 1 1 1 1 1 0.00%
Stormwater/Environmental 1 1 1 1 1 0.00%
Tech. 9.5 10.5 10.5 11.5 11.5 9.52%

Approved Personnel
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general Fund

Engiuneering
2006 2007 2007 2008 2008 Percentage
NPDES Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 5,601 - 1,404 - 20,000 100.00%
Supplies & Materials 4,443 - 4,269 - - 0.00%
Capital Outlay - - 19,848 - - 0.00%
Statutory - - - - - 0.00%
Other - - 991 - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 10,044 - $ 26,512 $ - $ 20,000 100.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
Budget Swnwmary Personnel History
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general Fund

Contingenc Y

Service Statement: Contlngency accounts for the funding set aside by the Board of
Commissioners during the budget process that is used for unexpected or wnforeseen
expenditures. County policy dictates that the Contingency be set at $300,000 or 1.5%
of operating expenditures, whichever is Less.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 269,189 865,185 1,341,381 865,185 602,913 -30.03%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 269,189 865,185 1,341,381 865,185 602,913 30.03%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Funa
South Georgla RDC

Service Statement: The South Georgla RDC division accounts for the dues paid to the
local veglonal development center. BY statute, all govermments are required to be a
meniber of thelr local RDC.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 60,081 61,854 61,854 61,854 58,910 -4.76%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 60,081 $ 61,854 $ 61,854 $ 61,854 $ 58,910 -4.76%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund
Superior Court

Service Statement: The Office of the Southern Judiclal Clreuit - Superior Court is
responstble for the expenditures vequived of the County for the operations of the
Superlor Court.  The Superior Court hears criminal and civil felony cases.  The
Superior Court clreuit consists of a five county area and includes Brooks, Colauitt,
Echols, Lowndes anol Thomas counties.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 249,408 278,317 261,057 309,726 300,635 8.02%
Other Services & Contracts 12,882 13,530 13,495 16,150 13,800 2.00%
Supplies & Materials 926 3,650 1,963 2,950 2,250 -38.36%
Capital Outlay - - - 5,800 5,800 100.00%
Statutory 38,400 58,000 30,332 60,750 40,000 -31.03%
Other 4,054 6,003 1,737 6,100 6,100 1.62%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 305,670 $ 359,500 $ 308584 $ 401,476 % 368,585 2.53%
Personal Summary (FTE)
Bailiff 5 5 3 3 3 -40.00%
Law Clerk 1 1 2 2 2 100.00%
Official Court Reporter 4 4 5 5 5 25.00%
Superior Court Judge 4 5 5 5 5 0.00%
Approved Personnel 14 15 15 15 15 0.00%
Budget Summary Personmnel H’Lstorg
. Capital
Suppllgs & Outlay Statutory 151.5 " . . .
Materials 1.57% 10.85% 14.8 /.
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general Funa
clerk of Court

Service Statement: The Office of the Clerk of Court is responsible for prepavation,
lssuance and filing of wost court documents, vecording of real estate transactions,
processing child support payments and other duties as assigned by law. The Clerk’s
office consists of seven divisions.

Adwministration - adwministrative costs associated with the office of the Clerk of
Court

Courts - expenditure required for the support of the Superior and State Court
operations

Real Estate - expenditures bncurred in vecording real estate transactions and
other officlal vecords of the County

State Court - expenditures newrred in accounting for court funds, child
support and other state court support

Support Services - expenditures tnewrrveo tn providing jurors, witnesses and for
grand jury support

Accounting/Child Support - expenditures tncurred to maintain records for the
Clerk of Court and for managing child support payments

o Juvenile Court - expenditures related to the operation of the Juvenile Court

Goals:

To expand the imaging and scanning system for all courts

To contlnue to meLemewt the new plat system whieh will allow the citizens to
view and print plat records from the early 1900's to present

To bmplement electronic filing of traffic citations with the Department of Motor
Vehicles

To continue to replace obsolete 6qm£pmewt

AccompL’Lsh ments:

Successtul management of three concurvent courts with Limited staff
Provision of lnternet access to records of deeds, Liens and plats

Performance Measurements:

2006 2005 2004
cases Filed:
Superior Court — CLvil 2FFC 2,987 2,730
Supertor Court Criminal 4,199 3,256 2,261
State Court - Clvil 1,021 1,038 1,514
State Court - Crimlnal 19,426 23,188 24,740
Juvenile Court 1,656 2,02F 1,766
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general Fund

clerk of Court

Budget summary:
2006 2007 2007 2008 2008 Percentage
Administration Actual Budget YTD Request Approved Changed
Personal Services 98,797 101,853 96,799 116,363 116,519 14.40%
Other Services & Contracts 13,769 16,726 14,057 16,726 16,426 -1.79%
Supplies & Materials 76 250 928 250 250 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 6,027 7,171 6,101 7,171 7,171 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 118,669 $ 126,000 $ 117885 $ 140,510 $ 140,366 11.40%
Personal Summary (FTE)
Clerk of Superior Court 1 1 1 1 1 0.00%
Approved Personnel 1 1 1 1 1 0.00%
2006 2007 2007 2008 2008 Percentage
Courts Actual Budget YTD Request Approved Changed
Personal Services 203,185 216,910 197,926 237,422 237,422 9.46%
Other Services & Contracts 38,060 37,500 46,684 57,500 57,500 53.33%
Supplies & Materials 5,355 2,297 2,384 2,297 2,297 0.00%
Capital Outlay 875 1,000 1,210 1,000 1,000 0.00%
Statutory - - - - - 0.00%
Other 300 500 388 500 500 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 247,775 $ 258,207 $ 248,593 $ 298,719 $ 298,719 15.69%
Personal Summary (FTE)
Chief Clerk 1 1 1 1 1 0.00%
Deputy Clerk 5 5 5 5 5 0.00%
Approved Personnel 6 6 6 6 6 0.00%
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general Fund

clerk of Court

Budget summary:
2006 2007 2007 2008 2008 Percentage
Real Estate Actual Budget YTD Request Approved Changed
Personal Services 175,149 185,258 169,625 200,064 200,103 8.01%
Other Services & Contracts 66,721 182,306 71,969 193,000 188,000 3.12%
Supplies & Materials 1,350 1,500 1,781 1,500 1,500 0.00%
Capital Outlay - 4,000 340 4,000 4,000 0.00%
Statutory - - - - - 0.00%
Other - 300 267 300 300 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 243219 $ 373,364 243982 $ 398,864 $ 393,903 5.50%
Personal Summary (FTE)
Deputy Clerk 4 4 3 3 3 -25.00%
Senior Deputy Clerk 1 1 2 2 2 100.00
Approved Personnel 5 5 5 5 5 0.00%
2006 2007 2007 2008 2008 Percentage
State Court Actual Budget YTD Request Approved Changed
Personal Services 148,482 183,698 162,083 199,724 200,651 9.23%
Other Services & Contracts 4,789 3,516 4,237 3,516 3,516 0.00%
Supplies & Materials 672 1,403 1,143 1,403 1,403 0.00%
Capital Outlay - 1,000 - 1,000 1,000 0.00%
Statutory - - - - - 0.00%
Other 184 200 101 200 200 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 154,127 $ 189,817 167,564 $ 205,843 $ 206,770 8.93%
Personal Summary (FTE)
Court Clerk 3 3 3 3 3 0.00%
Deputy Clerk 1 1 1 1 1 0.00%
PT Accounting Clerk 0.5 0.5 0.5 0.5 0.5 0.00%
Senior Deputy Clerk 1 1 1 1 1 0.00%
Approved Personnel 5.5 5.5 5.5 5.5 5.5 0.00%
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general Fund

clerk of Court

Budget summary:
2006 2007 2007 2008 2008 Percentage
Support Services Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 873 2,000 436 2,000 2,000 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory 139,386 145,000 127,308 145,000 145,000 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 140,259 $ 147,000 127,744  $ 147,000 $ 147,000 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
Accounting/Child Support Actual Budget YTD Request Approved Changed
Personal Services 39,024 40,998 37,421 44,194 44,194 7.80%
Other Services & Contracts 984 802 599 802 802 0.00%
Supplies & Materials 533 500 313 500 500 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 40,541 $ 42,300 38,333 $ 45,496 $ 45,496 7.56%
Personal Summary (FTE)
Senior Deputy Clerk 1 1 1 1 1 0.00%
Approved Personnel 1 1 1 1 1 0.00%
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general Funa
clerk of Court

Budget summary:
2006 2007 2007 2008 2008 Percentage

Juvenile Court Actual Budget YTD Request Approved Changed

Personal Services - - - - - 0.00%

Other Services & Contracts - 200 - 200 200 0.00%

Supplies & Materials 527 800 - 800 800 0.00%

Capital Outlay - - - - - 0.00%

Statutory - - - - - 0.00%

Other - - - - - 0.00%

Debt Service - - - - - 0.00%

Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 527 % 1,000 $ - $ 1,000 $ 1,000 0.00%
Personal Summary (FTE)

None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%

Departmental Summary Budget summary
Account/ Admin- ) . Statutory
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general Funad
Dlstrict Attorne Y

Service Statement: The Office of the District Attorney is responsible for executing the
statutory duties of the District Attorney for the five counties in the Southern judicial
Clreult, which consists of Brooks, Colquitt, Echols, Lowndes and Thomas Counties.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - 0.00%

Other Services & Contracts (1,214) 8,400 16,211 8,400 3,000 -64.29%

Supplies & Materials - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory 169 - - - - 0.00%
Other 393,044 385,302 385,302 438,967 460,720 19.57%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 392,000 $ 393,702 $ 401513 $ 447,367 $ 463,720 17.78%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%

Budget summary Personnel History
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general Fund

District Court Administrator

Service Statement: The District court Administrator is a contracted office which is
responsible for jury management for the Superior Court of Lowndles county

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - 0.00%
Other Services & Contracts - - - - 0.00%
Supplies & Materials - - - - 0.00%
Capital Outlay - - - - 0.00%
Statutory - - - - 0.00%
Other 9,225 4,613 4,613 4,613 0.00%
Debt Service - - - - 0.00%
Other Financing Uses - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 9,225 $ 4,613 $ 4613 $ 4,613 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Service Statement:

crimainal cases tn Lowndes County.

Goals:

general Fund

State Court Judge

The State Cowrt Judge (s responsible for hearing civil and

® Creatlon of vesearch case management/research assistant position to lncrease

processing copabilities necessitated by the tnerease tn civil filings

o Creation of an ndigent defense coordinator position to streamling the process
and ensure closer adherence to state standards

o Creation of a Release Upon Payment Program to complement the Work Release
Program and decrease expenses related to tnearceration

o Seek new technologies and court software to allow a wove towards paperless

court

Performance MeaSUrements:

2006
State Ranking by Caseload Fh
Clvil Filings 1,191
Criminal Filings 19,535
Revoeation Hearings 472
Comwu/twitg Service Hours Completed 33,2032
Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 174,666 180,647 191,321 292,290 292,012 61.65%
Other Services & Contracts 7,394 10,031 7,492 14,200 14,875 48.29%
Supplies & Materials 6,339 950 2,455 5,350 5,350 463.16%
Capital Outlay 213 750 235 750 750 0.00%
Statutory 181,202 175,000 83,467 175,000 175,000 0.00%
Other 1,869 2,051 1,882 2,051 2,051 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 371,682 $ 369,429 286,851 $ 489,641 490,038 32.65%
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general Fund

State Court Judge

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Court Reporter 0 0 1 1 1 100.00%
Judicial Admin Specialist 0 0 1 1 1 100.00%
PT Discovery Clerk 0 0 0 0.5 0 0.00%
Sr Legal Secretary 1 1 0 0 0 -100.00%
Sr Judicial Legal Assistant 0 0 1 1 1 100.00%
State Court Judge 1 1 1 1 1 0.00%
Approved Personnel 2 2 4 4.5 4 200.00%
Budget Summary Personnel History
Suppllgs & Capital 5
Materials 45 4
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general Funad
State Court Sollcitor

Service Statement: The State Court Solicitor Ls responstble for prosecuting criminal
misdemennor cases in Lownoes County.

Goals:
e Toprovide falr and effective prosecution services
® Toprosecute not merely to convict but to achieve justice
® Toprotect, defend and advocate the rights and interest of the victims of erime

* To carry out and discharge all vesponstbilities that devolve upow the office as
provided in the Constitution of the State of Georgla

Performance MeaSUrements:

2006
Cases set for Jury Trial disposed of 512
Cases set for Non-jury Trial disposed of 3323
Pretrial Motlon hearings disposed of 270
Probation Revocation hearings held F40
(nterviews with crime vietims 628
Pretrial Conferences with defense attorneys F50
Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed

Personal Services 320,008 234,480 309,920 372,108 371,972 58.64%
Other Services & Contracts 5,862 5,300 5,327 6,000 5,975 12.74%
Supplies & Materials 3,184 2,225 1,837 2,525 2,525 13.48%
Capital Outlay 388 500 - 3,800 3,800 660.00%
Statutory - 1,000 1,896 1,000 1,000 0.00%
Other 1,600 2,581 2,827 2,900 2,900 12.36%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%

Total Expenditures &

Other Financing Uses $ 331,042 $ 246,086 $ 321,807 $ 388,333 $ 388,172 57.74%
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general Funad
State Court Sollcitor

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Administrative Assistant 1 1 1 1 1 0.00%
Administrative Clerk 1 1 1 1 1 0.00%
Assistant Solicitor 0 0 1 1 1 100.00%
Evidence Technician 0 0 0.5 0.5 0.5 100.00%
Legal Secretary 0 0 1 1 1 100.00%
Senior Legal Secretary 1 1 1 1 1 0.00%
Solicitor 1 1 1 1 1 0.00%
Approved Personnel 4 4 6.5 6.5 6.5 62.50%
Buiget Summary Personnel H‘LStDYH
Supplies & Capital
Materials Outlay Statutory 7  S——
0.65% 0.98% 0.26% 6 —
Services & 5 /
Contracts Other 4 4 ¥
1.54% 0.75% 3
2
1
O L) L) L) L)
& & Q & &
Personal \?S'\) & /\‘k & L
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Services L N S & oY
95.83% v v S S
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general Fund

Maglstrate Court

Service Statement: The Office of Maglistrate Cowrt - Clvil/Criminal is responsible for
lssulng warrants, setting bonds, conducting criminal commitiment hearings ano

hearing certain misdemeanor cases.

Goals:

* Implementation of new software for Magistrate Court by end of 2007

o Implementation of E-fillng

o mplementation of credit card payment processing

Performance MeaSUrements:

R00F 2006
CLvil cases filed Q28F F,292
Felony warrants tssued 3,126 3,385
Misdemeanor warrants Lssued 2,847 6,021
Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 456,458 497,591 457,787 552,474 538,062 8.13%
Other Services & Contracts 38,427 40,889 42,833 43,600 57,700 41.11%
Supplies & Materials 6,833 7,700 12,299 18,450 15,450 100.65%
Capital Outlay - 15,000 - 20,000 20,000 33.33%
Statutory - - 473 - - 0.00%
Other 4,256 4,050 3,467 5,800 5,800 43.21%
Debt Service 922 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 506,896 $ 565,230 $ 516,859 $ 640,324 $ 637,012 12.70%
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general Fund
Maglstrate Court

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Chief Clerk 0 0 0 1 1 100.00%
Chief Constable 1 1 1 1 1 0.00%
Chief Magistrate 1 1 1 1 1 0.00%
Constable 1 1 1 1 1 0.00%
Deputy Clerk 6 6 6 5 5 -16.67%
Magistrate 1 1 1 1 1 0.00%
Magistrate Court Clerk 1 1 1 1 1 0.00%
PT Constable 0 0 0 0.5 0 0.00%
Approved Personnel 11 11 11 115 11 0.00%
Budget Summary Personnel Hl’,storg
Capital
OutI?y Other ﬁg
_ 3.14% 0.91% 114 ¢
Supplies & 11.3
Materials ﬁi // \\
0, .
2.43% 11 * * &« AN
10.9
10.8
10.7 T T T T
Y N X
Personal Qo& O&Q’ ™ 0\??5’ &0\\@6
Services & Services Qro?~ ,\QJ' QQ/\ Qg' VQQ
Contracts 84.47% DY 1190 v Qg(b &
9.06% v ®
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general Fund

Probate Court

Service Statement: The Office of Probate Court is responstble for probate of wills,
acdministration of estates, issulng marviage licenses, performing ceremontes, tssuing
gun permits, guardianship hearings, amendments to birth certificates, etc.

Goals:

* To employ the services of a records management flrm tn an effort to organize
our tnventory of olol court records

® Tobecome 100% automnated

e Tovelocate to the weij;iécﬁm complex

e Tphiren receptiomst/secreta@ to hawdle the tnereased workload

AccompL’Lsh ments:

o Departmentalization of Probate court, increasing efficlency
o ncrenseo Level of automation from 25% to 90%

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 261,728 283,367 271,797 321,181 321,181 13.34%
Other Services & Contracts 23,361 23,969 14,705 24,319 23,919 -0.21%
Supplies & Materials 7,088 2,750 4,740 4,200 4,200 52.73%
Capital Outlay 1,548 6,700 3,144 14,498 8,900 0.00%
Statutory 33,681 28,500 24,987 28,500 28,500 0.00%
Other 1,415 3,367 4,255 10,800 10,800 220.76%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 328,821 % 348,653 $ 323,628 $ 403,498 $ 397,500 14.01%
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general Fund

Probate Court

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Chief Probate Clerk 1 1 1 1 1 0.00%
Co-Op Student 0.5 0.5 0 0 0 -100.00%
Deputy Clerk 3 3 2 2 2 -50.00%
Probate Court Judge 1 1 1 1 1 0.00%
Senior Deputy Clerk 0 0 2 2 2 100.00%
Approved Personnel 5.5 5.5 6 6 6 9.09%
Budget Summary Personnel Hl’,storg
Supplies & )
Materials Capital 6.1
1.06% Outlay Statutory 6 N . .
2.24% 7.17% 5.9 //
Services & 5.8 7
Contracts gg /
6.02% Other 551+— 4
2.72% 5.4
5.3
5.2 T T T T
Y \ X
o&"b' \)b& 4&0 &Q(o \0\\@6
Personal Qfo\?~ 6\@ (]90/\ Q)Qg' VQQ
Services > N S s®
80.80% v
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general Fund
Juvenile Court

Service Statement:  The Office of Juvenile Cowrt (s vesponsible for hearing
misdemeanor anol felony cases involving juveniles.

Goals:
® Toprotect the rights of juveniles entering the court system
e Toencowrnge juveniles to vefrain from future illegal activities

® To provide these services in the wmost cost effective manner to the citizens of
Lowndles County

Accomplishments:
e Appolntment of a representative to protect juvenile rights

o (mplementation of a leg band system to reduce the number of juveniles
transported and housed in Thomasville

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 80,417 93,337 83,476 96,844 91,926 -1.51%
Other Services & Contracts 1,387 300 1,382 300 300 0.00%
Supplies & Materials 946 750 352 750 750 0.00%
Capital Outlay - - - - - 0.00%
Statutory 28,937 17,813 23,636 17,813 17,813 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 111,687 $ 112,200 $ 108,845 $ 115,707 $ 110,789 -1.26%

123



general Fund

Juvenile Court

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Juvenile Court Judge 1 1 1 1 1 0.00%
Juvenile Court Legal Rep 0 0.5 0.5 0.5 0.5 0.00%
Approved Personnel 1 15 15 15 15 0.00%

Budget Summary

Supplies &
Materials Statutory
0.68% 16.08%
Services &
Contracts
0.27%
Personal
Services
82.97%
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general Fund

Probation

Service Statement: The Office of Probation accounts for the County’s contributions to
the State Probation Office which serves the district. All funding is met by internally
genernted funds mposed by the State Court of Lowndes County.

Goals:

* To ensure public safety by enforcing the conditions of probation of the felony

population under our supervision
® Toensure the right of victims

® To create opportunities for vestoration to offenders

o Tplnerease court collectlons bg 10%

e To ilncreate the number of commuwitg service hours b@ 20%

® To lincrease probationer emptog ment bg 10%

Performance Measurements:

2006
Regular felony probationers 1,225
Sex Offenders 96
(ntensive probationers 179
Court ovdered monles collected $1,200,000
Hours of community senvice 21,575
Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 73,290 76,383 70,468 82,915 82,915 8.55%
Other Services & Contracts 6,307 6,243 5,181 6,243 6,843 9.61%
Supplies & Materials 4,228 4,250 4,039 6,245 3,970 -6.59%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - 1,327 1,301 1,327 1,234 -7.01%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 83,825 $ 88,203 80,988 $ 96,730 $ 94,962 7.66%
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general Fund

Probation
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Administrative Clerk 1 1 1 1 1 0.00%
Probation Officer 1 1 1 1 1 0.00%
Approved Personnel 2 2 2 2 2 0.00%
Budget Summary Personnel History
Supplies &
Materials Other 2:5
4.18% 2 2 + + + +
Services &
Contracts 15
7.21% 1
0.5
O L) L) L) L)
& & < & \\Q'é
Personal \?S? O QA & O
. 2 Q Qg' QQ
Services & & ® & o
87.31% P oS >

126



general Fund

Clrouit Public Defender

Service Statement: The Clreult Public Defender’s Office was established tn january
2005 and desigwned to take the place of the ndigent Defense Program. The office,
which is a state agency, operates in a five county clreult, working out of offices tn

valdosta, Moultrie and Thomasville.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 883,084 600,000 706,364 600,000 600,000 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 883,084 600,000 706,364 $ 600,000 600,000 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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ceneral Fund
Sheriff's office

Service Statement: The Sheviff's Office provides law enforcement and cowrt services
to Lowndes County. There are seven divisions in the General Fund for the Sheriff's

Office.
[ ]

The Adwministration Division accounts for the administrative staff ano
operating costs of the Sheriff's Office.

The Courts Division is responsible for maintaining law and order tn the courts,
assisting judges, serving legal documents and warrants and transportation.
The lnwvestigative Division is responsible for investigating felony and
misdemenanor crimes, presenting cases to the grand jury and the courts,
serving search warrants and matntaining criminal evidence.

® The Patrol Division (s responsible for patrolling roads and highways,
answering calls for service from citizens and business owners ano serving
COUrt papers.

o The Jail division is responstble for providing security and care for County
prisoners, waintaining criminal records and processing offenders.  This
service Ls also contracted out to other jurisdictions.

e The Training division is vesponstble for providing all POST required in-service
tratning throughout the year and for maintaining training records of all
personnel. This division alsp accounts for all PARE anol Resource personmnel.

o The Special Operations Division was crented to account for the costs associated
with the tactical operations team.

Goals:

® To ensure that officers are well trabned both n procedure and in sofety
techniques

® Toensure that the Sheriff's Office is prepared in the event of an emergency

o To implement new technologies that streamling the processes and provide
officers with the most accurate information tn a timely manner

Accomplishments:
o mplementation of new jail software
[ ]

nstallation of mobile data computers tn patrol vehicles
mplementation of software to assist officers n making reports in the field
Development of a tactical operations team

1=2g



general Fund

Sheriff's office

Budget summary:
2006 2007 2007 2008 2008 Percentage
Administration Actual Budget YTD Request Approved Changed
Personal Services 634,630 672,355 578,008 707,619 703,796 4.68%
Other Services & Contracts 549,300 509,997 427,268 563,098 772,168 51.41%
Supplies & Materials 94,740 85,200 55,046 92,600 92,600 8.69%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 208,817 177,545 50,469 210,345 216,146 21.74%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 1,487,486 $ 1,445,097 $ 1,110,790 $ 1,573,662 $ 1,784,710 23.50%
Personal Summary (FTE)
Administrative Clerk 5 5 12 12 12 140.00%
Captain — Administrator 1 1 1 1 1 0.00%
Office Manager 1 1 1 1 1 0.00%
Sr Administrative Clerk 7 7 0 0 0 -100.00%
Sheriff 1 1 1 1 1 0.00%
Approved Personnel 15 15 15 15 15 0.00%
2006 2007 2007 2008 2008 Percentage
Courts Actual Budget YTD Request Approved Changed
Personal Services 862,150 945,131 861,700 1,071,480 1,075,647 13.81%
Other Services & Contracts 8,000 13,000 8,750 13,000 13,000 0.00%
Supplies & Materials 4,542 447 464 447 447 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 874,692 $ 958,578 $ 870,914 $ 1,084,927 $ 1,089,094 13.62%
Personal Summary (FTE)
Captain 1 1 1 1 1 0.00%
Corporal 1 1 1 1 1 0.00%
Deputy | 15 15 16 16 16 6.67%
Lieutenant 1 1 1 1 1 0.00%
Sergeant 1 1 1 1 1 0.00%
Staff Sergeant 1 1 1 1 1 0.00%
Approved Personnel 20 20 21 21 21 5.00%
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general Fund

Sheriff's office

Budget summary:
2006 2007 2007 2008 2008 Percentage
Investigations Actual Budget YTD Request Approved Changed
Personal Services 1,093,671 1,118,181 795,185 988,061 845,203 -21.41%
Other Services & Contracts 54,916 80,000 46,215 80,000 80,000 0.00%
Supplies & Materials 6,214 2,039 2,495 2,039 2,039 0.00%
Capital Outlay - - - - - 0.00%
Statutory 4,546 1,000 1,055 10,000 5,000 400.00%
Other 36 - 148 5,000 5,000 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 1,159,382 $ 1,201,220 $ 845,098 $ 1,085100 $ 937,242 -21.98%
Personal Summary (FTE)
Captain 1 1 1 1 1 0.00%
Corporal 1 1 0 0 0 -100.00%
Investigator 16 16 11 13 10 -37.50%
Lieutenant 2 2 1 1 1 -50.00%
Sergeant 1 1 3 3 3 200.00%
Staff Sergeant 2 2 1 1 1 -50.00
Approved Personnel 23 23 17 19 16 -30.43%
2006 2007 2007 2008 2008 Percentage
Patrol Actual Budget YTD Request Approved Changed
Personal Services 2,484,874 2,591,866 2,138,752 2,679,222 2,649,749 2.23%
Other Services & Contracts 86,169 687,900 565,059 697,900 695,350 1.08%
Supplies & Materials 38,918 16,978 29,914 16,978 16,978 0.00%
Capital Outlay 577,024 380,000 234,464 1,205,000 - -100.00%
Statutory - - - - - 0.00%
Other 25 - 123 - - 0.00%
Debt Service 598,536 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 3,7838546 $ 3,676,744 $ 2,968,312 $ 4,599,100 $ 3,362,077 -8.50%
Personal Summary (FTE)
Captain 1 1 2 2 2 100.00%
Corporal 5 5 4 4 4 -20.00%
Deputy Sheriff 31 31 28 32 31 0.00%
Lieutenant 6 6 6 5 5 -16.67%
Sergeant 6 6 5 5 5 -16.67%
Staff Sergeant 5 5 4 4 4 -20.00%
Approved Personnel 54 54 49 52 51 -5.56%
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general Fund

Sheriff's office

Budget summary:
2006 2007 2007 2008 2008 Percentage
Jail Actual Budget YTD Request Approved Changed
Personal Services 711,122 781,828 621,603 828,988 818,834 4.73%
Other Services & Contracts 12,976 13,000 10,833 13,000 13,000 0.00%
Supplies & Materials 13,304 10,521 8,658 15,521 15,521 47.52%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 44,716 42,500 55,283 55,500 55,500 30.59%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 782,118 $ 847,849 696,377 $ 913,009 $ 902,855 6.49%
Personal Summary (FTE)
Admin/Booking Clerk 1 1 1 1 1 0.00%
Booking Officer 9 9 11 11 11 22.22%
Captain 0 0 1 1 1 100.00%
Corporal 6 6 4 4 4 -33.33%
Custodian 1 1 1 1 1 0.00%
Jail Operations Officer 54 54 53 65 61 12.96%
Lieutenant 2 2 3 3 3 100.00%
Senior Maintenance Tech. 1 1 1 1 1 0.00%
Sergeant 5 5 4 4 4 -20.00%
Staff Sergeant 7 7 6 6 6 -14.29%
Approved Personnel 86 86 85 97 93 8.14%
2006 2007 2007 2008 2008 Percentage
Training Actual Budget YTD Request Approved Changed
Personal Services 2,484,874 2,591,866 2,138,752 2,679,222 2,649,749 2.23%
Other Services & Contracts 86,169 687,900 565,059 697,900 695,350 1.08%
Supplies & Materials 38,918 16,978 29,914 16,978 16,978 0.00%
Capital Outlay 577,024 380,000 234,464 1,205,000 - -100.00%
Statutory - - - - - 0.00%
Other 25 - 123 - - 0.00%
Debt Service 598,536 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 3,788,546 $ 3,676,744 2,968,312 $ 4,599,100 $ 3,362,077 -8.50%
Personal Summary (FTE)
Corporal — DARE 1 1 1 1 1 0.00%
Corporal — K9 1 1 0 0 0 -100.00%
Corporal — Resource 1 1 1 1 1 0.00%
Corporal — Training 1 1 0 0 0 -100.00%
DARE Officer 2 2 2 2 2 0.00%
Deputy Sheriff — K9 1 1 0 0 0 -100.00
Resource Officer 5 5 4 4 4 -20.00%
Sergeant — DARE 0 0 1 1 1 100.00%
Sergeant — K9 0 0 1 1 1 100.00%
Sergeant — Resource 0 0 1 1 1 100.00%
Sergeant — Training 1 1 0 0 0 -100.00%
Staff Sergeant — Training 0 0 1 1 1 100.00%
Training Officer 1 1 2 2 2 100.00%
Transportation Coordinator 0 0 1 1 1 100.00%
Truancy Officer 0 0 1 1 1 100.00%
Approved Personnel 14 14 16 16 16 14.29%
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general Fund

Sheriff's office

Budget summary:
2006 2007 2007 2008 2008 Percentage
Special Operations Actual Budget YTD Request Approved Changed
Personal Services - - 438,802 651,456 645,270 100.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - 30,000 30,304 34,279 34,279 14.26%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - 3,000 - 3,000 3,000 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ - 8 33,000 $ 469,106 $ 688,735 $ 682,549 1968.33%
Personal Summary (FTE)
Investigator 0 0 9 9 9 100.00%
Lieutenant 0 0 1 1 1 100.00%
Sergeant 0 0 2 1 1 100.00%
Staff Sergeant 0 0 2 2 2 100.00%
Approved Personnel 0 0 14 13 13 100.00%
Departmental Summary Budget summary
) Supplies &
Special Admin- Courts _ Materials
Ops istration 8.99% Services & 1.48% Statutory
5.63% 14.72% Contracts 0.04%
Training 18.72%
2.31%
Invest-
igations
Jail Patrc;l 7.73% Personal
7.45% 27.74% Services
77.46%
Personnel History
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general Funad
Flre/Rescue

Service Statement: The Dlvision of Fire/Rescue is vesponsible for the provision of fire
protection to the unincorporated arveas of the County through nine consolidated
volumteer five departments.

Goals:
o Cowmpletion of one new station
e Purchase of two new brush trucks
® Improvements to two sub-stations

o Hirlng of patd personunel to man a station full time

Performance MeaSUrements:

R00F 2006
Number of Alarms Annually
Between gam and Spm FOF 1,112
Between 5pm and 120m 540 g09
Between 120m and Sam 173 286
Nwmber of Volunteers Responding
Between £am angl Spm 5.04 2
Between 5pm ano 12am 5323 5F
Between 120m ang Lam 4.F6 5
Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 355,781 475,967 439,047 773,435 698,868 46.83%
Other Services & Contracts 359,403 624,850 589,537 736,210 658,950 5.46%
Supplies & Materials 261,908 238,662 306,599 577,196 238,662 0.00%
Capital Outlay 145,999 287,500 (73,719) 1,524,300 207,500 -27.83%
Statutory - - - - - 0.00%
Other 328,282 373,021 204,113 391,831 394,687 5.81%
Debt Service 347,447 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 1,800,821 $ 2,000,000 $ 1,465,978 $ 4,002,972 $ 2,198,667 9.93%
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general Fund

Flre/Rescue
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Administrative Assistant 1 1 1 1 1 0.00%
Code Enforcement Officer 0 0 1 1 1 100.00%
Firefighter/EMT 0 1 1 1 1 0.00%
Firefighter/First Responder 4 5 5 8 7 40.00%
Fire Marshall 1 1 1 1 1 0.00%
Fire Service Director 1 1 1 1 1 0.00%
Fire/Code Enforcement Insp. 15 2 1 1 1 -50.00%
Training Officer 1 1 1 1 1 0.00%
Zoning/Code Enforcement Off. 0 0 2 2 2 100.00%
Approved Personnel 9.5 12 14 17 16 16.67%
Budget Summary Personmnel H’Lstorg
Other 18
Capital 17.95% Personal ig /’.\3
Services
Oun?y 31.79% 12 /
9.44% 10 +—o~
8
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general Funad
Anilmal Control

Service Statement: The Division of anlmal Control is responsible for the enforcement
of rabies control laws, dangerous dog laws and Local Leash control ordinances. They
also operate the County's anbmal shelter.

Goals:

* Contlnue to find ways to incrense quality of service and reduce costs

* Increase the efficlency of adoption paperwork

e Expand facilities to accommonlate the growing population of animals

o Remodel the curvent factlity to provide safe housing form stray cats with
contaglious atrborne diseases, to provide a “get acquainted” voom for cats and to
Lmprove alr quality

o Achieve the certification required for new officers

® Obtain the use of an incinerator for sanitation purposes as well as public
opproval

e Obtain a livestock tratler to vespond to Large antmal calls

o Cowtlinue to bmprove the ordinances rvelating to antmal welfare and control

Accomplishments:

o Vventilated the cat adoption room

o Provides public programs including animal intake, adoption and control
services; Annual Low Cost Rabies and Microchip Program; and the anmual
Blessing of the Anlmals program

o Added a shelter webpage to the County’s website

o Partnered with a number of programs to provide shelter programs at a Lower
cost including provision of pet tratning DVDS with adoption, using Petsmart
for weelkeno adoptions anol Low cost food programs

e Locateo a free Litter program

o Revised the County Code of Ordinances relating to Animal Control

Performance MeaSUrements:

2007 2007
Reclamations 388 419
Adoptions £59 F96
Euthanizations 5,557 5,874
Dogs/Cats turned bn to the shelter o, 774 F 115
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general Fund

Anilmal Control

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 370,754 430,404 349,538 482,101 460,057 6.89%
Other Services & Contracts 152,813 156,775 163,893 190,738 229,603 46.45%
Supplies & Materials 28,305 29,153 28,371 51,780 46,380 59.09%
Capital Outlay 19,869 - - 218,400 53,500 -100.00%
Statutory - - - - - 0.00%
Other 676 3,575 592 9,225 6,659 86.27%
Debt Service 14,019 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 586,436 619,907 $ 542,394 $ 952,244 $ 796,199 28.44%
Personal Summary (FTE)
Animal Control Manager 1 1 1 1 1 0.00%
Animal Control Officer 3 3 3 4 4 33.33%
Animal Shelter Attendant 6 6 6 6 6 0.00%
Sergeant — Animal Control 1 1 1 1 1 0.00%
Approved Personnel 11 11 11 12 12 9.09%
Budget Summary Personnel Hl’,storg
Supplies & Capital 12.2
Materials Outlay Other 12 » *
5.83% 6.72% 0.84% ﬂ'g //
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general Funad
Sheriff's Radlo Communications

Service Statement: The Radlo Communications division accounts for the costs of
maintaining and operating the VHF tower on Jawmes Road.  This division was
transferred to the Emergency Telecommunications Fund during Fiscal Year 2005.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts (2,500) - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ (2,500) $ - % - % - % - 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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ceneral Fund
Bmergency Medical Services

Service Statement: The Division of Emergency Medical Services accounts for the
County's contributions to the EMS services contracted with South Georgin Medieal
Center to provide ambulance services to Lowndes County.

Goals:
® Toestablish a regional EMS Contlnuing Bducation/Training Facility
e To achieve natiownal acereditation
® Toestablish a regional EMS Dlsaster Response Team
® Toestablish a vegional Explorers Program
® Toestablish a Comprehensive Community Relations Program

Performance MeaSUrements:

2006
Requests for ambulance service 11,419
911 Emer@ewcg rESPONSES 9,800
Patients transported 152
Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay 75,000 75,000 75,000 170,000 75,000 0.00%
Statutory - - - - - 0.00%
Other 864,938 854,966 854,966 937,321 937,321 9.63%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 939,938 $ 929,966 $ 929,966 $ 1,107,321 $ 1,012,321 8.86%
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ceneral Fund
Bmergency Medical Services

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
Budget summary Personnel History
Capital O.é
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general Funad
Corowney

Service Statewment: The Office of the Coroner investigates all wnexpecteo and
wanatweal deaths tn nature including those unattended by a physician. The coroner
also vecordds all forensic tests, autopsy’s inguests, lssues death cervtificates and
matntains those records.

Goals:
® Tooperate the office n a more efficlent manner
e Toobtain all mandatory training and attend Local classes offered by Local Law
enforcement or the District Attorney's office

* Toupdate filing systems and reorganize the vecords of the Coroner’s office

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 48,675 66,492 39,077 64,101 58,832 -11.52%
Other Services & Contracts 16,185 8,500 5,389 14,411 8,300 -2.35%
Supplies & Materials 3,478 600 1,235 600 600 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 10,367 7,908 2,119 7,982 7,958 0.63%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 78,706 $ 83,500 $ 47,819 $ 87,094 $ 75,690 -9.35%
Personal Summary (FTE)
Coroner 1 1 1 1 1 0.00%
Deputy Coroner 1 1 1 1 1 0.00%
Approved Personnel 2 2 2 2 2 0.00%
Budget Summary Personnel History
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general Fund
Public Works - Adminlstration

Service Statement: The Division of Public Works - Adwministration is responstble for
providing adwministrative, clerical and wmanagement support to all division and
sections of Public Works

Goals:
® Tolmplement a Capital mprovement budget for all divisions

* To implement a small inventory warehouse where employees must check out
equipment for use during the day
o To lmplement a performance measurement program for all divisions

Accomplishments:
o mplemented a work ordler program tied to the new software program purchased
for public administration

o mplemented an tnventory control program tied to the new software program
purchased for public administration

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 194,279 208,019 245,077 382,429 380,138 82.74%
Other Services & Contracts 16,937 16,542 13,114 16,962 16,022 -3.14%
Supplies & Materials 9,007 4,600 5,541 4,600 4,600 0.00%
Capital Outlay 13,332 1,155 - 6,800 3,000 159.74%
Statutory - - - - - 0.00%
Other 1,210 1,118 2,296 4,200 43,669 3805.99%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 234,764 % 231,434 % 266,028 $ 414,991 $ 447,429 93.33%
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general Fund
Public Works - Adminlstration

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Administrative Clerk 1 1 1 1 1 0.00%
Administrative Secretary 1 1 1 1 1 33.33%
Administrative Supervisor 1 1 1 1 1 0.00%
Instrument Technician 1 1 1 1 1 0.00%
Public Works Director 0 0 1 1 1 100.00%
Party Chief 0 0 1 1 1 100.00%
Sr. Public Works Supervisor 1 1 1 1 1 0.00%
Approved Personnel 5 5 7 7 7 40.00%
Budget summary Personnel History
Supplies & Capital )
Materials Outlay Other 7 ° * *
1.03% 0.67% 9.76% 5 —
Services & v v
Contracts g
3.58% 5
1
0 L) L) L) L)
»{& Q,}' &Q 6\' Q;b
o oéq - O‘?Q’ «04
Personal o N QQ’\ @ N
Services N ® v & @
v > Q S
84.96% v P

152



general Fund
Public Works — Road Maintenance

Service Statement: The Dlvision of Public Works — Road Maintenance consists of
five divistons of responsibility.

Grading — This division is responsible for costs associated with the upkeep of
the County’s 400 miles of unpaved ronds.

Patehing - This division is responstble for the costs assoclateo with the vepair of
minor breaks in the County’s 500 miles of paved roads.

Signs - This division tracks expenditures related to the provision of street
stgns, tmﬁf’w control and site location signs.  This division also pro\/’wles
Lettering and decaling of all County-owned vehicles and equipment.

Traffic Control — This division is responstble for the tnstallation, maintenance
and control of all electronic traffic devices on County ronds.

Road Maintenance - This division accounts for the expenditures ncurred by
the County for culvert installations, drain pipe cleaning and installation,
drainage maintenance and other tasks assoctated with voad maintenance.

To enlarge the sign shop to allow more stock to be kept on hand

To implement a small warehouse to check ttems out to employees going tnto the
fleld

To enter all easements into the Geographic nformation System

To maintain all easements annually

To focus on preventative matntenance to veduce the lmpact of major vepatrs

AccovaL’Lsh Ments:

mplementation of a work order program
Implementation of an bnventory system

Performance MeaSUrements:

2007
# of potholes reported 15
Average days to repatr 2
Miles of wmowing completed 307.85
% of voads graded every 10 days 3%
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general Fund

Public Works — Road Matntenance

Budget summary:
2006 2007 2007 2008 2008 Percentage
Grading Actual Budget YTD Request Approved Changed
Personal Services 296,963 414,853 303,426 479,495 440,406 6.16%
Other Services & Contracts 131,508 273,377 225,986 274,495 304,500 11.38%
Supplies & Materials 1,280 1,100 - 1,250 1,250 13.64%
Capital Outlay 188,803 153,676 152,521 439,500 - -100.00%
Statutory - - - - - 0.00%
Other 122 166 210 356 356 114.46%
Debt Service 103,102 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 721,778 843,172 682,142 $ 1,195,096 $ 746,512 -11.46%
Personal Summary (FTE)
Grading Supervisor 0 0 1 1 1 100.00%
Motor Grader Operator 8 8 8 9 8 0.00%
Approved Personnel 8 8 9 10 9 12.50%
2006 2007 2007 2008 2008 Percentage
Patching Actual Budget YTD Request Approved Changed
Personal Services 101,168 131,557 110,178 139,759 139,255 5.85%
Other Services & Contracts 10,570 8,347 7,360 8,275 28,500 241.44%
Supplies & Materials 22,058 22,1812 25,657 25,754 25,754 12.90%
Capital Outlay - - - 65,000 - 0.00%
Statutory - - - - - 0.00%
Other - 827 717 24 24 -97.09%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 133,795 163,540 143,913 % 238,812 $ 193,533 18.34%
Personal Summary (FTE)
Patching Crewleader 1 1 1 1 1 0.00%
Road Maintenance Worker 2 2 3 3 3 50.00%
Approved Personnel 3 3 4 4 4 33.33%
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general Fund
Public Works — Road Maintenance

Budget summary:
2006 2007 2007 2008 2008 Percentage
Signs Actual Budget YTD Request Approved Changed
Personal Services 137,941 147,767 133,664 262,804 159,124 7.69%
Other Services & Contracts 6,313 6,307 5,154 6,235 6,450 2.27%
Supplies & Materials 30,326 43,023 30,282 43,073 43,073 0.12%
Capital Outlay - 5,400 4,995 - - -100.00%
Statutory - - - - - 0.00%
Other 20 - 89 600 600 100.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 174,601 $ 202,497 $ 174,184 $ 312,712 % 209,247 3.33%
Personal Summary (FTE)
Inventory/Warehouse Manager 0 0 0 1 0 0.00%
Mosquito Control Technician 0 0 0 1 0 0.00%
Public Works Supervisor 1 1 0 0 0 -100.00%
Right of Way Supervisor 0 0 1 1 1 100.00%
Sign Supervisor 0 0 1 1 1 100.00%
Sr Public Works Supervisor 1 1 0 0 0 -100.00%
Sr Sign Maintenance Worker 1 1 1 1 1 0.00%
Approved Personnel 3 3 3 5 3 0.00%
2006 2007 2007 2008 2008 Percentage
Traffic Control Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 8,030 8,000 7,497 8,000 8,500 6.25%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 8,030 $ 8,000 $ 7,497 $ 8,000 $ 8,500 6.25%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund
Public Works — Road Maintenance

Budget summary:
2006 2007 2007 2008 2008 Percentage
Road Maintenance Actual Budget YTD Request Approved Changed
Personal Services 716,578 821,683 796,983 1,095,988 1,075,311 30.87%
Other Services & Contracts 402,161 484,056 350,687 340,875 479,225 -1.00%
Supplies & Materials 285,728 313,645 214,189 220,495 220,495 -29.70%
Capital Outlay 62,997 307,157 229,157 426,000 24,000 -92.19%
Statutory - - - - - 0.00%
Other 107 101 874 1,460 1,460 1345.54%
Debt Service 113,157 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 1,580,728 $ 1,926,642 $ 1,591,889 $ 2,084,818 $ 1,800,491 -6.55%
Personal Summary (FTE)
Ditching Crew Supervisor 0 0 2 2 2 100.00%
Equipment Operator — Ditching 2 2 0 0 0 -100.00%
Heavy Equipment Operator 3 3 5 5 5 66.67%
Mowing Equipment Operator 0 0 2 3 3 100.00%
Public Works Supervisor 1 1 0 0 0 -100.00%
Road Maintenance Crewleader 1 1 1 1 0 -100.00%
Road Maintenance Worker 4 4 4 4 4 0.00%
Road Superintendent 0 0 1 1 1 100.00
Sr Heavy Equipment Operator 0 0 4 4 4 100.00
Sr Public Works Supervisor 2 2 0 0 0 -100.00
Truck Driver 4 4 4 4 5 25.00
Approved Personnel 17 17 23 24 24 41.18%
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general Fund
Public Works — Road Maintenance

Departmental Summary Budget Summa y
Capital
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general Fund

Public Works — =Road Construction

Service Statewment: The Division of Public Works - Road Construction is responstble
for clearing, grubbing, basing, grading and drainage of County roads, parks,
landfills or other earth woving projects.

Goals:

e Ty meLemewt a swmall Lm/ewtorg warehouse where equtogees must check out
equipment for use during the day

* Toenter all easements into the Geographic nformation System

o To lmplement a plan for annual maintenance of all easements

Accomptish ments:

® (mplemented a work order program

* mplemented an inventory control program

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 490,103 475,856 351,470 539,486 427,869 -10.08%
Other Services & Contracts 187,228 291,726 241,311 291,726 253,716 -13.03%
Supplies & Materials 10,835 9,557 9,557 9,557 9,557 0.00%
Capital Outlay 28,449 332,740 332,740 140,000 140,000 -57.93%
Statutory - - - - - 0.00%
Other 828 1,000 1,000 720 720 -28.00%
Debt Service 100,108 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 817,552 $ 1,110,879 727,090 981,489 $ 831,862 -25.12%
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general Fund
Public Works — Road Construction

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Const/Material Transport Super 0 0 1 1 1 100.00%
Equipment Operator 1 1 0 0 0 -100.00%
Heavy Equipment Operator 5 5 4 4 3 -40.00%
Material Transport Crewleader 0 0 1 1 1 100.00%
Public Works Superintendent 1 1 0 0 0 -100.00%
Public Works Supervisor 1 1 0 0 0 -100.00%
Truck Driver 5 5 5 7 5 0.00%
Approved Personnel 13 13 11 13 10 -23.07%
Budget summary Personnel History
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Service Statement:

general Fund

ntersection Lighting

associateot with providing illumination along highways and at intersections.

The Division of Intersection Lighting accounts for the costs

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 139,170 184,100 112,091 188,100 196,100 6.52%
Supplies & Materials - 3,000 - 3,000 3,000 0.00%
Capital Outlay - 6,000 - 8,000 8,000 33.33%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 139,170 $ 193,100 $ 112,091 $ 199,100 $ 207,100 7.25%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
Budget Summary Personnel History
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general Fund

Public Works — Mosquito Control

Service Statement: The Division of Public Works - Mosquito Control is responsible
for education of citizens as well as distribution of larvacide and adultacioe to control
the mosquito population tn Lowndes County. The County’s program ls recoonized as
one of the prevuier programs tn the State.

Goals:

* Tolmprove public safety by controlling the population of mosquitoes

® To test sawmples throughout the County to assess risks for mosquito borne

Llnesses

AccompL’Lsh ments:

e Established a state vecognized mosaulito control progrom

o Provided brochures and Larvacide tablets for the citizens
e Contracted with Local spec’mtists to stud@ the mosquito po]mmtlow

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - 41,207 100.00%
Other Services & Contracts 32,962 32,580 40,767 32,580 21,600 -33.70%
Supplies & Materials 22,385 30,320 11,414 60,320 30,320 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service 12,773 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 68,120 $ 62,900 52,180 $ 92,900 93,127 48.06%
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general Fund
Public Works — Mosquito Control

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Mosquito Control Technician 0 0 0 0 1 100.00%
Approved Personnel 0 0 0 0 1 100.00%
Budget summary Personnel History
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general Funad
Public Works - Sanlttation

Service Statement: The Division of Public Works - Sanitation is responstble for the
operation and wmaintenance of the recycling centers, transporting non-recycelables to
the landfills and maintaining collection sites.  Puring Fiseal Year 2007, this
division was moved to an enterprise fund based on agreements reacheo during the
negotiations for the Service Delivery Strategy Act.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 596,334 602,229 - 713,528 - -100.00%
Other Services & Contracts 92,435 178,321 - 164,765 - -100.00%
Supplies & Materials 4,424 96,950 - 97,200 - -100.00%
Capital Outlay 14,956 50,000 - 200,880 - -100.00%
Statutory - - - - - 0.00%
Other 331,033 322,500 - 328,300 - -100.00%
Debt Service 51,401 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 1,090,583 $ 1,250,000 $ - $ 1504673 % - -100.00%

Personal Summary (FTE)

PT Recycling Center Attendant 6.5 6.5 0 0 0
Recycling Center Attendant 9 9 0 0 0
Solid Waste Equip. Operator 4 4 0 0 0
Sr Public Works Supervisor 1 1 0 0 0
Approved Personnel 20.5 20.5 0 0 0
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general Fund
Feeo the ELderLg

Service Statement: The Feed the Elderly program funding was picked up by Lowndes
County during Fiscal Year 200=. The Senlor Citizen Nutrition Center provides
lunches to qualified elderly citizens in Lowndes County.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 22,278 17,200 20,804 17,200 17,200 0.00%
Supplies & Materials 762 - 872 - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 23,039 $ 17,200 $ 21,676 $ 17,200 $ 17,200 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund

The Haven

Service Statement: The Haven s an outside agency funded in part by Lowndes
County which provides shelter for battered women as well as vape crisis assistance.
The shelter serves a multi-county area and recelves a portion of its funding from the
Vietbm witness fund as well.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 5,000 5,000 5,000 50,000 5,000 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 5,000 $ 5,000 5,000 $ 50,000 $ 5,000 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund
Mewntal Health

Service Statement: The Division of Mental Health accownts for funding provided to
Behavioral Health Services to provide wmental and behavioral health services to the
citizens of Lowndes County.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 106,300 106,300 106,300 106,300 106,300 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 106,300 $ 106,300 $ 106,300 $ 106,300 $ 106,300 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund
Public Health

Service Statement:  The Division of Public Health accounts for the County's
contribution to the local health department.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 5,487 5,000 4,360 5,000 5,000 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 360,000 360,000 360,000 360,000 360,000 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 365,487 $ 365,000 $ 364,360 $ 365,000 $ 365,000 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund

Extension Service

Service Statement: The Extension Service Division accounts for the funding provided
to this state agency that provides agricultwral services, testing services and

adwministers the local 4+ program tn schools.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 15,495 - 742 - - 0.00%
Other Services & Contracts 115,146 161,920 135,932 170,685 172,142 6.31%
Supplies & Materials 6,678 4,700 4,486 6,675 5,400 14.89%
Capital Outlay 1,056 2,500 507 4,150 2,000 -20.00%
Statutory - - - - - 0.00%
Other 2,063 3,380 1,687 4,405 2,450 -27.51%
Debt Service 6,707 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 147,145  $ 172,500 $ 143,353 $ 185,915 $ 181,992 5.50%
Personal Summary (FTE)
4H Coordinator 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
Budget Summary Personnel History
Capital
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general Funad
Fa m’LLg Services

Service Statement:  The Division of Family Services accounts for the County's
contribution to the operations of the Department of Family and Children Services and
the provision of food stamps and pauper burials.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 102,756 104,800 104,800 104,800 104,800 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 102,756 $ 104,800 $ 104,800 $ 104,800 $ 104,800 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund

Parks § Recreation

Service Statement: The Division of Parks § Recreation accounts for the costs to
operate the valdosta-Lowndes County Recreation, Parks and Community Affairs
Department, which provides county-wide parks and recreation senvices.

Goals:

* Towmaintain and bmprove existing parks anol facilities

® To wmonitor programs and facilities to provide ongoing lmprovement to both

qua L'Ltg and qua vntLtM

*  Towaintain and nprove staff professionally and train volunteers

Performance MeaSUrements:

2006
Satisfaction rating on building cleanliness 25%
Percentage of work oroers completed on time 100%
Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 2,895,570 3,000,000 2,215,268 3,000,000 3,090,000 3.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 2,895,570 3,000,000 $ 2,215,268 $ 3,000,000 $ 3,090,000 3.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund
Chawtber of Comumerce

Service Statement: The valdosta/Lowndes County Chamber of Comumerce and the
Lake Park Avea Chawmber of Commerce both recelve funding from Lowndes County to
promote economic growth tn the County. neluded is funding for the Triple Crown
Hometown program which promotes our aren to retlring senlor citizens.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Valdosta/Lowndes County Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 15,000 15,000 15,000 15,000 15,000 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
Lake Park Area Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 7,500 7,500 7,500 10,000 7,500 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 7,500 $ 7,500 $ 7,500 $ 10,000 $ 7,500 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund

L’me@

Service Statement: The Libary division accounts for the County's contrtbutions to
the operations of the South Georgin Reglonal Library system’s branches located
within Lowndes County. The Library systems include the Main, Southside, Hahira
and Lake Park as well as Libraries in Echols and Lanter counties.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 974,400 998,700 998,700 1,138,800 1,023,700 2.50%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 974,400 998,700 998,700 1,138,800 $ 1,023,700 2.50%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Service Statement:

general Fund

Arts Commlssion

The Arts Comumission division accounts for the County'’s

contributions to the operations of the Lowwndes/valdosta Arts Commission and the
Awnnette Howell Twmer Center for the Arts. For Fiscal Year 2008, funding for this
division was transferved to the Accommodation Excise Tax Fund.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - 0.00%
Other Services & Contracts - - - - 0.00%
Supplies & Materials - - - - 0.00%
Capital Outlay - - - - 0.00%
Statutory - - - - 0.00%
Other 55,000 55,000 95,000 55,000 -100.00%
Debt Service - - - - 0.00%
Other Financing Uses - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 55,000 $ 55,000 95,000 $ 55,000 $ -100.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%

173



general Fund
Moodg Support

Service Statement:  The Moody Support division accounts for the County's
contributions to the Moody Support Group, an organization that works to help ensure
the continued operations of Moody Alr Force Base through the BRAC hearitngs.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 75,000 75,000 75,000 75,000 105,000 40.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 75,000 $ 75,000 $ 75,000 $ 75,000 $ 105,000 40.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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ceneral Fund
Historical Soclety/Heritage Foundation

Stervice Statement: The Historical Soclety/Heritage Foundation division accounts for
the County’s contributions to the valdosta-Lowndes County Historical Society and
Museum and the Valdosta Heritage Foundation. The Historieal Soclety ls housed tn
the olo Carnegie Library and houses items from Lowndes County's past. The Heritage
Foundation is currently renovating the Roberts House, the oldest home in valdosta.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 20,000 25,000 25,000 30,000 25,000 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 20,000 $ 25,000 $ 25,000 $ 30,000 $ 25,000 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Service Statement:

Southside Recreation/RUOLA

general Fund

The Southside Recreation/QUOLA division accounts for the

County’s contributions to the Southslde Recreation Center, located on South Oalke
Street, and the QUOLA program, both of which target at visk childven.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 15,000 15,000 15,000 20,000 15,000 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 15,000 $ 15,000 15,000 $ 20,000 $ 15,000 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Service Statement:

general Fund

Boys § Girls Club

The Boys § Girls club division accounts for the County's

contributions to the Boys § Girls Club of valdosta which provides after school and
Youth sports activities for childven in Lowndes County.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 50,000 50,000 50,000 69,994 50,000 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 50,000 $ 50,000 50,000 $ 69,994 $ 50,000 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund
Board of Equalization

Service Statement: The Boaro of Equalization is vesponsible for reviewing and ruling
on appeals made by property owners on the values of property as assessed by the Board
of Assessors.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 18,784 5,000 18,937 5,000 15,000 200.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 18,784 $ 5,000 $ 18,937 $ 5,000 $ 15,000 200.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Funad
Oowut@ Planner

Service Statement: The County Planner is a new division created in Flscal Year

R00%.
dutles

During Flseal Year 2007, the County hived an in-house Planner to perform the
previously performed by the Planning staff at the South Georgla Reglonal

Development Center. The position was included in the Office of the County Manager
in the prior Flscal Year.

Goals:

To promote Lowndles County's existing water/sewer services
To lnventory existing and potential housing based ow Lot size

To contlnme to search out and correct Lssues with the enforcement of the ULDC
through a strategy of waking sure that all decisions are justified and
consistent with the future dirvection of the County

To lnvestigate fiscal bmpact analytical tools to incorporate financial analysis
into Land-use decisions

To realign Spectal Tax Lighting District procedures and assessments

Accoval,’:,sh Ments:

Suacess{uLLg completed 2007 and wmid-year 2007 ULDC updates
Georgia Planning Assoctation nomination

Successfully split the joint zoning department, tmproving Llevel of service,
administration and communication

Performance Measurements:

Application Dlstrict 1 Dlstrict 2 Dlstrict 3 Total

Rezoning 2 4 5 11
Pre-Application 5 9 12 26
Minor Sub. 11 17 13 41
Subdivisions o) 4 =2 b
ZBOA o) o) 1 1
Vested Rights o) 1 2 3
DRI o) o) 2 2
Total 12 25 2L 91
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general Funad
Oowut@ Planner

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - 55,880 100.00%
Other Services & Contracts - - - - 1,150 100.00%
Supplies & Materials - - - - 870 100.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - 1,640 100.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses - % -8 - - % 59,540 100.00%
Personal Summary (FTE)
County Planner 0 0 1 1 100.00%
Approved Personnel 0 0 1 1 100.00%
Budget Summary Personnel History
Supplies & 12
Materials Other :
1.46% 2.75% 1 /‘v
Services & 0.8
Contracts 0.6 /
1.93% /
0.4 /
0.2
0 ——— v/ T T
A X X >
2 Q L & ©
Personal & @0&) O & 5
Services & A P <& N
93.85% v DS

180



general Fund
Planning Commission

Service Statement: The Planning Commission division accounts for the additional
support services provided to the County Planner through the South Georgia Reglonal
Development Center’s Planning Staff and for the operation of the Greater Lowndes
Planning Commission. The GLPC examines requests for variances, special exceptions
and zoning changes and makes recommendations to the County Commissioners on
those cases.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 156,716 100,000 143,658 100,000 90,610 -9.39%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 156,716 $ 100,000 $ 143,658 $ 100,000 $ 90,610 -9.39%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund
VALOR/GIS

Service Statement: The Valdosta Lowndes Reglonal Geographic nformation System
(VALOR/GIS) s responstble for capturing and maintaining data which is tied to
map locations.  The department can produce maps from thelr offices in the South
Georgla RPC building and have an extensive mapping web-site.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 156,089 177,332 177,332 177,332 206,939 16.70%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 156,089 $ 177,332  $ 177,332  $ 177,332  $ 206,939 16.70%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund

Economlie Development

Service Statement: The Economic Development division accounts for the subsioy
provided to the agencies funded through the Accommodation Excise Tax fund. Per
intergovernmental agreement, any subsidy ts funded equally by Lowndes County
and the City of valdosta.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - 0.00%
Other Services & Contracts - - - - 0.00%
Supplies & Materials - - - - 0.00%
Capital Outlay - - - - 0.00%
Statutory - - - - 0.00%
Other 85,631 84,600 84,600 84,600 -100.00%
Debt Service - - - - 0.00%
Other Financing Uses - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 85,631 $ 84,600 84,600 $ 84,600 $ -100.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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general Fund

Zoning

Service Statement: The Zoning division previously was a jolnt department between
Lowndes County, the City of Hahira and the City of valdosta. BY agreement, any

shortfall was shaved pro vata between the governments.

However, during Fiscal Year

2007, the agreement was terminated and each government now has thelr own Zoning

departmmts‘

Goals:

e Cowtinuation of cross training within the newly werged Eungineering,
Planning and Zoning Dlvision

o Continuation of education through the Carl Vinson Institute of Government

pPrograms

® Continuation

of development of

staff's

working  knowledge  and

wundlerstanding of the ULDC and its administrative process and education of
the general population

Performance MeaSUrements:

Zoning Approval Letters for residential development g05
Review of Business Oceupation Applications 248
Hours spent meeting with citizens regarding land use development 20+
Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - 129,220 32,441 129,220 152,745 18.21%
Other Services & Contracts 86,890 23,205 55,181 50,305 43,050 85.52%
Supplies & Materials - 1,500 3,152 8,300 8,300 453.33%
Capital Outlay - - - 4,500 4,500 100.00%
Statutory - - - - - 0.00%
Other - 1,705 1,124 6,775 6,775 530.23%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 86,890 155,000 91,898 199,100 215,670 38.95%
Personal Summary (FTE)
Administrative Assistant 0 0 1 1 1 100.00%
Administrative Technician 0 0 1 1 1 100.00%
Zoning Administrator 0 0 1 1 1 100.00%
Approved Personnel 0 0 3 3 3 100.00%
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general Fund

Zoning
Budget summary Personnel History
Supplies & Capital 35
Materials Outlay '
. 0 Other 3 <> <& <>
Services & 3.854% 2.089% 3.146% 25 /
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general Fund
Other Financing uUses

Service Statement: Other Flnancing Uses accounts for operating transfers to other
funds.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses 561,004 485,500 - 485,500 634,921 30.78%
Total Expenditures &
Other Financing Uses $ 561,004 $ 485,500 $ - $ 485500 $ 634,921 30.78%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Keep Lowndes/Valdosta Beautiful

Financtal Plan

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes - - - - - 0.00%
Licenses & Permits - - - - - 0.00%
Intergovernmental 50,000 50,000 45,833 50,000 50,000 0.00%
Charges for Service - - - - - 0.00%
Fines & Forfeitures - - - - - 0.00%
Investment Income 2,041 - 2,242 - - 0.00%
Miscellaneous 150 - 350 - - 0.00%
Total Revenues $ 52,192 $ 50,000 48,425 50,000 50,000 0.00%
Expenditures
General Government - - - - - 0.00%
Judicial - - - - - 0.00%
Public Safety - - - - - 0.00%
Public Works - - - - - 0.00%
Health & Welfare 46,567 50,000 47,327 59,432 60,028 20.06%
Culture & Recreation - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Expenditures $ 46,567 $ 50,000 47,327 59,432 60,028 20.06%
Excess (Deficit) of Revenues
Over Expenditures $ - % - - - % - 0.00%
Other Financing Sources & Uses
None - - - - - 0.00%
Excess (Deficit) of Revenues
& Other Sources Over
Expenditures & Other Uses $ 5624 $ - 1,097 (9.432) $ (10,028) -100.00%
Beginning Fund Balance $ 108,133 $ 113,757 113,757 113,757 113,757
Ending Fund Balance $ 113,757 $ 113,757 114,855 104,325 103,729
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Keep Lowndes/Valdosta Beautiful

Service Statement:  The Keep Lowwdes/valdosta ®Beautiful program practices,
promotes and encournges environmental stewardship through public education and
community-based projects which emphasize waste reduction, Litter abatement ano
beautification within Lowndes County.

Goals:

o Contlnuation of “Bring Owne for the Chipper” annual Christmas tree vecyeling
program

o Cowtlnuation of the “‘Great American Cleanup”

* Contlnuntion of “Rivers Allve” to clean up waterways and “Make a Difference
Day” to clean up nelghborhoods

* Continuation of “America Recycles Day”, “Magle of Recycling”, “Electronics
ReaMCLng”, “Adopt a Road”, “Adopt a Spot” and “Adopt a Stream” and other
programs to promote recycling, Litter reduction and beautification

Performance MeaSUrements:

# of Christmas Trees Collecteot 1,245
Tons of trash collected tn Great American Cleanup 16.6
Towns of trash collected in Rivers Alive 4.22
Tons of trash collected in Make a Difference Day 26.74
# of performances of the “Magic of Recyceling” 12
# of childven reached through the “Magic of Recyceling” 4,000+
Computer monitors collected during “Electronic Recyeling” 25¢€
Personal computers collected duriing “Electronic Recycling” 353
Televisions collected during “Blectronic Recyeling” 2F
Litter rating, scale of 1-4 2.2
Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed

Personal Services 38,967 43,500 38,512 47,386 48,032 10.42%
Other Services & Contracts 910 1,450 3,361 4,996 4,946 241.10%
Supplies & Materials 898 750 626 2,750 2,750 266.67%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 5,792 4,300 4,828 4,300 4,300 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%

Total Expenditures &

Other Financing Uses $ 46,567 $ 50,000 $ 47,327  $ 50,432 $ 60,028 20.06%
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Keep Lowndes/Valdosta Beautiful

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Executive Director 1 1 1 1 1 0.00%
Approved Personnel 1 1 1 1 1 0.00%
Budget Summary Personnel History
Supplies & 12
Materials Other '
_ 4.581% 7.163% 11— ¢ * * ¢
Services & 0.8
Contracts
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Commissa ry

Financtal Plan

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes - - - - - 0.00%
Licenses & Permits - - - - - 0.00%
Intergovernmental - - - - - 0.00%
Charges for Service 264,815 215,000 224,763 215,000 215,000 0.00%
Fines & Forfeitures - - - - - 0.00%
Investment Income - - - - - 0.00%
Miscellaneous 292,108 250,000 252,012 250,000 250,000 0.00%
Total Revenues $ 556,923 $ 465,000 $ 476,775 $ 465,000 $ 465,000 0.00%
Expenditures
General Government - - - - - 0.00%
Judicial - - - - - 0.00%
Public Safety 553,558 465,000 582,061 483,101 481,989 3.65%
Public Works - - - - - 0.00%
Health & Welfare - - - - - 0.00%
Culture & Recreation - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Expenditures $ 553,558 $ 465,000 $ 582,061 $ 483,101 $ 481,989 3.65%
Excess (Deficit) of Revenues
Over Expenditures $ 3365 $ -0 % -3 - 0% - 0.00%
Other Financing Sources & Uses
None - - - - - 0.00%
Excess (Deficit) of Revenues
& Other Sources Over
Expenditures & Other Uses $ 3365 % - $ (105,285) $ (18,101) $ (16,989) -100.00%
Beginning Fund Balance $ 449,810 $ 453,175 $ 453,175 $ 453.175 $ 453,175
Ending Fund Balance $ 453,175 $ 453,175 $ 347889 $ 435074 $ 436,186
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Commissa ry

Service Statement:  The Comwmissary Fund is used to account for income and
expenditures in operating the commissary at the jail where inmates can purchase
postage, snack foods and personal hyglene items.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 69,941 76,606 75,219 81,711 80,599 5.21%
Other Services & Contracts 419,802 343,300 437,746 346,296 346,296 0.87%
Supplies & Materials 31,657 11,200 34,820 2,1200 21,200 89.29%
Capital Outlay 9,683 - - - - 0.00%
Statutory - - - - - 0.00%
Other 22,475 33,894 34,277 33,894 33,894 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 553558 $ 465000 $ 582,061 $ 483,101 $ 481,989 3.65%
Personal Summary (FTE)
Custodian 1 1 1 1 1 0.00%
Jail Operations Officer 1 1 1 1 1 0.00%
Approved Personnel 2 2 2 2 2 0.00%
Budget summary Personnel History
Sl\:ptp”?SI & Other Personal 25
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Drug Selzures

Financtal Plan

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes - - - - - 0.00%
Licenses & Permits - - - - - 0.00%
Intergovernmental - - - - - 0.00%
Charges for Service - - - - - 0.00%
Fines & Forfeitures 683,522 - 11,177 - - 0.00%
Investment Income 30,350 4,000 1,750 4,000 4,000 0.00%
Miscellaneous - - - - - 0.00%
Total Revenues $ 713,873 $ 4,000 $ 12,927 % 4,000 $ 4,000 0.00%
Expenditures
General Government - - - - - 0.00%
Judicial - - - - - 0.00%
Public Safety 540,060 - 23,951 - - 0.00%
Public Works - - - - - 0.00%
Health & Welfare - - - - - 0.00%
Culture & Recreation - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Expenditures $ 540,060 $ - $ 23951 $ -8 - 0.00%
Excess (Deficit) of Revenues
Over Expenditures $ 173,813 $ 4,000 $ (11,024) $ 4,000 $ 4,000 0.00%
Other Financing Sources & Uses
None - - - - - 0.00%

Excess (Deficit) of Revenues
& Other Sources Over

Expenditures & Other Uses $ 173,813 % 4,000 $ (11,024)) $ 4,000 $ 4,000 -100.00%
Beginning Fund Balance $ 366,961 $ 540,774 $ 540,774 $ 544,774  $ 544,774
Ending Fund Balance $ 540,774 $ 544,774  $ 529,720 $ 548,774 $ 548,774
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Drug Selzures

Strvice Statement: The Drug Selzures Fund accounts for those funds recelved by the
Sheriff's Office velating to selzures of funds vesulting from or velated to diug
trafficking. These funds ave Limited in use and reported annually.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Drug Seizures — Local Actual Budget YTD Request Approved Changed
Personal Services - - 0.00%
Other Services & Contracts 2,727 - 0.00%
Supplies & Materials - - 0.00%
Capital Outlay - 3,950 0.00%
Statutory - - 0.00%
Other 47,505 5,009 0.00%
Debt Service - - 0.00%
Other Financing Uses - - 0.00%
Total Expenditures &
Other Financing Uses 50,232 8,959 $ 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
Drug Seizures — Federal Actual Budget YTD Request Approved Changed
Personal Services - - 0.00%
Other Services & Contracts 910 - 0.00%
Supplies & Materials 45,505 14,407 0.00%
Capital Outlay 373,249 - 0.00%
Statutory - - 0.00%
Other 43,173 585 0.00%
Debt Service 26,991 - 0.00%
Other Financing Uses - - 0.00%
Total Expenditures &
Other Financing Uses 489,827 14,992 $ 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Financtal Plan

Accommodation Exclse Tax

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes 1,828,461 1,850,000 1,469,860 1,850,000 1,900,000 2.70%
Licenses & Permits - - - - - 0.00%
Intergovernmental - - - - - 0.00%
Charges for Service - - - - - 0.00%
Fines & Forfeitures - - - - - 0.00%
Investment Income - - - - - 0.00%
Miscellaneous - - - - - 0.00%
Total Revenues $ 1,828,461 1,850,000 $ 1,469,860 1,850,000 1,900,000 2.70%
Expenditures
General Government 1,811,301 1,850,000 1,627,946 1,850,000 1,881,355 1.69%
Judicial - - - - - 0.00%
Public Safety - - - - - 0.00%
Public Works - - - - - 0.00%
Health & Welfare - - - - - 0.00%
Culture & Recreation - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Expenditures $ 1,811,301 1,850,000 $ 1,627,946 1,850,000 $ 1,881,355 1.69%
Excess (Deficit) of Revenues
Over Expenditures $ 17,161 - $ (158,087) - 18,645 100.00%
Other Financing Sources & Uses
None - - - - - 0.00%
Excess (Deficit) of Revenues
& Other Sources Over
Expenditures & Other Uses $ 17,161 - $ (158,087) - 18,645 100.00%
Beginning Fund Balance $ 92,263 113,424  $ 113,424 113,424 113,424
Ending Fund Balance $ 113,424 113,424 $  (44,663) 113,424 132,069
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Accommodation Exclse Tax

Service Statement: The Accommodation Excise Tax Fund accownts for the taxes paio
on Llodging and s used for the promotion of tourism and economic growth. State law
requires that 40% be paid for towrism and the rvemainder is allocated based ow
intergovermmental agreement. For Fiscal Year 2008, the ndustrial Authority will
vecelve a dedicated wmillage and has been remwoved frovn the Accommodation Excise Tax
Fund. The Arts Commission has been budgeted to veceive approximately 10%.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Conference Center Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 270,000 277,500 277,500 277,500 378,000 36.22%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 270,000 $ 277,500 $ 277500 $ 277500 $ 378,000 36.22%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
Tourism Authority Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 731,301 740,000 517,946 740,000 760,000 2.70%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 731,301 $ 740,000 $ 517,946 $ 740,000 $ 760,000 2.70%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Accommodation Exclse Tax

Budget summary:
2006 2007 2007 2008 2008 Percentage
Airport Authority Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 450,000 462,500 462,500 462,500 553,355 19.64%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 450,000 462,500 462,500 462,500 553,355 19.64%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
Industrial Authority Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 360,000 370,000 370,000 370,000 - -100.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 360,000 370,000 370,000 370,000 - -100.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Accommodation Exclse Tax

Budget summary:
2006 2007 2007 2008 2008 Percentage

Arts Commission Actual Budget YTD Request Approved Changed

Personal Services - - - - - 0.00%

Other Services & Contracts - - - - - 0.00%

Supplies & Materials - - - - - 0.00%

Capital Outlay - - - - - 0.00%

Statutory - - - - - 0.00%

Other - - - - 190,000 100.00%

Debt Service - - - - - 0.00%

Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ - % - % - % - $ 190,000 100.00%
Personal Summary (FTE)

None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%

Accommodation Excise Tax distribution
Arts
Commission Conference
10.10% Center
20.09%

Airport
Authority
29.41%

Tourism
Authority

40.40%
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Financtal Plan

jatl O‘Pem’clows Fund

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes - - - - - 0.00%
Licenses & Permits - - - - - 0.00%
Intergovernmental - - - - - 0.00%
Charges for Service - - - - - 0.00%
Fines & Forfeitures 496,742 500,000 410,481 500,000 500,000 0.00%
Investment Income - - - - - 0.00%
Miscellaneous - - - - - 0.00%
Total Revenues $ 496,742 500,000 410,481 500,000 500,000 0.00%
Expenditures
General Government - - - - - 0.00%
Judicial 752,191 592,403 573,804 599,734 515,934 -12.91%
Public Safety - - - - - 0.00%
Public Works - - - - - 0.00%
Health & Welfare - - - - - 0.00%
Culture & Recreation - - - - - 0.00%
Housing & Development $ 752,191 592,403 573,804 599,734 515,934 -12.91%
Total Expenditures
Excess (Deficit) of Revenues
Over Expenditures $ (255,449) (92,403) (163,323) (99,734) (15,934) -82.76
Other Financing Sources & Uses
None - - - - - 0.00%
Excess (Deficit) of Revenues
& Other Sources Over
Expenditures & Other Uses $ (255,449) (92,403) (163,323) (99,734) (15,934) -82.76%
Beginning Fund Balance $ 738,691 483,242 483,242 390,839 390,839
Ending Fund Balance $ 483,242 390,839 319,919 291,105 374,905
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_Jail Operations

Service Statement: The Jail Operations Fund accounts for the expenditures incurred

in staffing, maintenance and operation of the jail facility.

fines acdministered b@ the courts.

Funding comes from

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 35,522 37,159 35,123 39,904 39,904 7.39%
Other Services & Contracts 455,027 430,514 316,674 435,100 351,300 -18.40%
Supplies & Materials 158,774 124,730 159,861 124,730 124,730 0.00%
Capital Outlay 103,267 - 43,511 - - 0.00%
Statutory - - - - - 0.00%
Other (398) - 18,636 - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 752,191 $ 592,403 $ 573,804 599,734 $ 515,934 -12.91%
Personal Summary (FTE)
Maintenance Coordinator 1 1 1 1 1 0.00%
Approved Personnel 1 1 1 1 1 0.00%
Budget Summary Personnel History
Supplies & Personal 1.2
Materials Services 1 * & < < +
24.176% 7.734%
° 0.8
0.6
0.4
0.2
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Drug Abuse Treatment

Financial Plan
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes - - - - - 0.00%
Licenses & Permits - - - - - 0.00%
Intergovernmental 25,312 - - - - 0.00%
Charges for Service - - - - - 0.00%
Fines & Forfeitures 227,706 385,000 229,672 385,000 275,000 -28.57%
Investment Income - - - - - 0.00%
Miscellaneous - - - - - 0.00%
Total Revenues $ 253,018 385,000 $ 229,672 385,000 $ 275,000 -28.57%
Expenditures
General Government - - - - - 0.00%
Judicial - - - - - 0.00%
Public Safety - - - - - 0.00%
Public Works - - - - - 0.00%
Health & Welfare 302,477 393,458 307,093 367,766 386,980 -1.65%
Culture & Recreation - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Expenditures $ 302,477 393,458 $ 307,093 367,766 $ 386,980 -1.65%
Excess (Deficit) of Revenues
Over Expenditures $  (49,459) (8,458) $ (77,422) 17,234 $ (111,980)  1223.95%
Other Financing Sources & Uses
None - - - - - 0.00%
Excess (Deficit) of Revenues
& Other Sources Over
Expenditures & Other Uses $  (49,459) (8,458) $ (77,422) 17,234 $ (111,980)  1223.95%
Beginning Fund Balance $ (63,480) (112,939) $ (112,939) (121,397) $ (121,397)
Ending Fund Balance $ (112,939) (121,397) $ (190,361) (104,163) $ (233,377)
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Drug Abuse Treatment

Service Statement: The Office of LODAC (Lowndes Drug Awareness Council)
contracts with Lowndes County to provide information, education, intervention,
prevention and treatment for adolescents with high-risk behaviors. The aveas sevveot
by LODAC nclude substance abuse, teen pregnancy, sexual behavior, sutclde, etc.

Goals:
® To contlnue providing qwztitg and theLg resources to the citizens of Lowndes
County while maintaining a reasonable and well organized spending plan

® To continue to eliminate or reallocate unmnecessary budget spending and to
plan for future growth of the organization

* To reduce personmel costs by 3-5% from previous budget year
® Toobtain grant monies to reduce program costs by £-10%
* Tolncrease fine and forfelture revenues 1-2% by request

Aacowq:L’Lsh ments:

o rRecelved a wwmber of awards and certificates of appreciation in the
commumnity as well as several wnewspaper articles recognizing LODAC
programs anol efforts

Performance MeasUrements:

Contacts made tn business and community 2,21%
Contacts made through school systems F,091
Crisis calls completed 25
Hours of tratning through community collaborative meetings 213
Juvenile court proceedings attended 35
Teens assigned to complete LODAC programs F5
Parents assigned to complete LODAC programs 9F
Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 268,117 346,516 272,924 312,961 335,185 -3.27%
Other Services & Contracts 26,084 34,110 26,914 35,070 32,060 -6.01%
Supplies & Materials 3,094 5,582 4,740 6,110 6,110 9.46%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 5,182 7,250 2,515 13,625 13,625 87.93%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 302477 $ 393458 $ 307,093 $ 367,766 $ 386,980 -1.65%
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Drug Abuse Treatment

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Summary (FTE)
Executive Director 1 1 1 1 1 0.00%
Office Manager 1 1 1 1 1 0.00%
Program Director 1 1 1 1 1 0.00%
PT Substance Abuse Counselor 0 0 1 1 1 100.00%
Substance Abuse Counselor 4 4 2 2 2 -50.00%
Approved Personnel 7 7 6 6 6 -14.29%
Budget Summary Personnel History
Supplies &
pplie 792
Senvi & Materials oth 7 o o
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911 EBmergency Telecommunications

Financtal Plan

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes - - - - - 0.00%
Licenses & Permits - - - - - 0.00%
Intergovernmental 408,250 510,208 203,627 510,208 584,918 14.64%
Charges for Service 1,714,875 1,505,000 1,428,218 1,505,000 1,700,000 12.96%
Fines & Forfeitures - - - - - 0.00%
Investment Income 10,245 10,000 113 10,000 - -100.00%
Miscellaneous 20,900 20,000 19,158 20,000 20,000 0.00%
Total Revenues $ 2,154,270 $ 2,045,208 1,651,116 $ 2,045,208 $ 2,304,918 12.70%
Expenditures
General Government - - - - - 0.00%
Judicial - - - - - 0.00%
Public Safety 2,796,974 2,530,708 2,010,705 3,109,123 2,939,839 16.17%
Public Works - - - - - 0.00%
Health & Welfare - - - - - 0.00%
Culture & Recreation - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Expenditures $ 2,796,974 $ 2,530,708 2,010,705 $ 3,109,123 $ 2,939,839 16.17%
Excess (Deficit) of Revenues
Over Expenditures $ (642,704) $ (485,500) (359,589) $(1,063,915) $ (634,921) 30.78%
Other Financing Sources & Uses
OTI - General Fund 561,004 485,500 - 485,500 634,921 30.78%
Excess (Deficit) of Revenues
& Other Sources Over
Expenditures & Other Uses $ (8L700) $ - (359,589) $ (578,415) $ - 0.00%
Beginning Fund Balance $ (229,490) $ (311,190) (311,190) $ (311,190) $ (311,190)
Ending Fund Balance $ (311,190) $ (311,190) (670,779) $ (889,605) $ (311,190)
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911 EBmergency Telecommunications

Service Statement: 911 Emergency Telecommunications is made up of four divisions
that each serve a different need.

The Bmergency Operations Division provides the citizens of Lowndes County
with thmely and accurate communications to emergency response senvices and
when appropriate, assists with resolutions to citizen’s emergencies.

The Bwmergency Mandgement Agency provides the citizens of Lowndes
County with coordinated services tn the event of a disaster or emergency.

The Radio Communications Division accounts for the costs of matntaining
and operating the VHF tower on James Road. This division was transferred
from the General Funol during Fiscal Year 2005. During Fiseal Year 2008, the
tower will be velocated to the Fire Headquarters property.

The Public safety Radio System is a state of the art 200 MHz radio system
providing communication links between the 911 Center and the public safety
agencies that serve Lowndes County.

To wmaintain acereditation from CALEA

To reduce employee turnover

To install an unintervupted power supply

To Umplement the Computer Alded Dispateh System

Accomptish ments:

Moved to twelve hour shifts

Performance MeaSUrements:

2006
Average Daily Calls for Service 50871
CALEA accredited 911 agencies in Georgin 2
CALEA accredited 911 agencies in US 35
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911 EBmergency Telecommunications

Budget summary:
2006 2007 2007 2008 2008 Percentage
911 Center Actual Budget YTD Request Approved Changed
Personal Services 1,200,141 1,569,264 1,170,685 1,716,986 1,754,911 11.83%
Other Services & Contracts 501,112 412,111 332,256 421,736 429,171 4.14%
Supplies & Materials 19,432 16,250 12,114 190,994 97,316 498.87%
Capital Outlay - 41,000 37,940 99,000 81,000 97.56%
Statutory - - - 1,450 1,450 100.00%
Other 23,501 16,663 8,701 25,108 24,362 46.20%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 1,744,186 $ 2,055288 $ 1,561,697 $ 2455274 $ 2,388,210 16.20%
Personal Summary (FTE)
911 Director 1 1 1 1 1 0.00%
Administrative Assistant 1 1 1 1 1 0.00%
Assistant Team Leader 3 3 4 4 4 33.33%
Operations Supervisor 1 1 1 1 1 0.00%
PT Telecom Specialist 0.5 0 0.5 0.5 0.5 100.00%
System Analyst 1 1 1 1 1 0.00%
Team Leader 3 3 4 4 4 33.33%
Telecommunications Officer 6 9 10 10 10 11.11%
Telecommunications Specialist 15 15 12 16 14 -6.67%
Training Officer 1 1 1 1 1 0.00%
Approved Personnel 325 35 35.5 39.5 375 7.14%
2006 2007 2007 2008 2008 Percentage
Emergency Management Actual Budget YTD Request Approved Changed
Personal Services 69,745 - 49,874 80,598 - 0.00%
Other Services & Contracts 8,486 4,200 2,407 4,200 4,200 0.00%
Supplies & Materials 85 - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 1,336 1,500 - 1,500 1,500 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 79,653 $ 5700 $ 52,281 $ 86,298 $ 5,700 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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911 EBmergency Telecommunications

Budget summary:
2006 2007 2007 2008 2008 Percentage
Radio Communications Actual Budget YTD Request Approved Changed
Personal Services 4,843 - 1,614 3,662 - 0.00%
Other Services & Contracts 5,104 8,512 5,224 9,512 9,512 11.75%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - 500 500 100.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 9,947 $ 8512 $ 6,838 $ 13674 $ 10,012 17.62%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
Public Safety Radio System Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 447,883 461,208 319,057 553,877 535,917 16.20%
Supplies & Materials 55 - - - - 0.00%
Capital Outlay 515,250 - 70,833 - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 963,188 $ 461,208 $ 389,800 $ 553,877 $ 535,917 16.20%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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911 Bmergency Telecommunications

Departmental Summary Budget Summa ry
Radio .
Communi- . ga;:lltal Statutory
cations Public Supplies & 5 7u5532// 0.049%
i . (1)
0.341% Safety Materials Other
EMA Radio 3.310% 0.897%
0.194% System
18.229%
911 Center Services & l;erspnal
81.236% Contracts ervices

Personnel H’Lstorg
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SPecLaL PUIpose Local OPt’ww Sales Tax

Financtal Plan

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes - - - - - 0.00%
Licenses & Permits - - - - - 0.00%
Intergovernmental - - - - - 0.00%
Charges for Service - - - - - 0.00%
Fines & Forfeitures - - - - - 0.00%
Investment Income 125 - 86 - - 0.00%
Miscellaneous - - - - - 0.00%
Total Revenues $ 125 3 - $ 86 $ - % - 0.00%
Expenditures
General Government - - - - - 0.00%
Judicial - - - - - 0.00%
Public Safety - - - - - 0.00%
Public Works 10,209 - - - - 0.00%
Health & Welfare - - - - - 0.00%
Culture & Recreation - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Expenditures $ 10,209 $ - 0% -3 - 0% - 0.00%
Excess (Deficit) of Revenues
Over Expenditures $ (10,084) $ -8 86 $ -3 - 0.00%
Other Financing Sources & Uses
None - - - - - 0.00%
Excess (Deficit) of Revenues
& Other Sources Over
Expenditures & Other Uses $ (10,084) $ -0 $ 86 $ -3 - 0.00%
Beginning Fund Balance $ 52,598 $ 42,514  $ 42,514  $ 42,514 $ 42,514
Ending Fund Balance $ 42514 % 42,514 $ 42,600 $ 42,514 $ 42,514
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SPecLaL PUIpose Local OPt’ww Sales Tax

Senvice Statement: The Special Purpose Local Optlon Sales Tax Il (SPLOST 111)
fund accounts for revenues and expenditures related to the thivd sales tax passed by

Lownoles County).

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - 0.00%
Other Services & Contracts - 0.00%
Supplies & Materials - 0.00%
Capital Outlay - 0.00%
Statutory - 0.00%
Other 10,209 0.00%
Debt Service - 0.00%
Other Financing Uses - 0.00%
Total Expenditures &
Other Financing Uses $ 10,209 $ 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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SPeciaL PUIpOSE Local O‘Pt’ww Sales Tax 1V

Financtal Plan

2006 2007 2007 2008 Request 2008 Percentage
Actual Budget YTD Approved Changed
Revenues
Taxes - - - - - 0.00%
Licenses & Permits - - - - - 0.00%
Intergovernmental - - 2,747 - - 0.00%
Charges for Service - - - - - 0.00%
Fines & Forfeitures - - - - - 0.00%
Investment Income 217,335 47,000 88,785 47,000 47,000 0.00%
Miscellaneous - - - - - 0.00%
Total Revenues $ 217,335 $ 47,000 91,531 $ 47,000 $ 47,000 0.00%
Expenditures
General Government - - - - - 0.00%
Judicial - - - - - 0.00%
Public Safety - - - - - 0.00%
Public Works 6,383,206 10,000,000 839,545 10,000,000 10,000,000 0.00%
Health & Welfare - - - - - 0.00%
Culture & Recreation - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Expenditures $ 6,383,206 $ 10,000,000 839,545 $ 10,000,000 $ 10,000,000 0.00%
Excess (Deficit) of Revenues
Over Expenditures $(6,165,871)  $(9,953,000) (748,014) $ (9,953,000) $ (9,953,000) 0.00%
Other Financing Sources & Uses
None - - - - - 0.00%
Excess (Deficit) of Revenues
& Other Sources Over
Expenditures & Other Uses $(6,165,871)  $(9,953,000) (748,014) $ (9,953,000) $ (9,953,000) 0.00%
Beginning Fund Balance $ 9,280,259 $ 3,114,388 3,114,388 $ 42,514 $ 42,514
Ending Fund Balance $ 3,114,388 $(6,838,612) 2,366,375 $(16,791,612) $(16,791,612)
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SPeciaL PUIpOSE Local O‘Pt’ww Sales Tax 1V

Service Statement: The Spectal Purpose Local Option Sales Tax vV (SPLOST (V)
fund accounts for revenues and expenditures velated to the fourth sales tax passed bg

Lownoles County).

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 7,845 100,000 - 100,000 100,000 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay 6,375,360 9,900,000 839,545 9,900,000 9,900,000 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses 6,383,206 $ 10,000,000 $ 839,545 $ 10,000,000 $ 10,000,000 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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SPecLaL PUIpose Local owlst’ww Sales Tax VvV

Financtal Plan

2006 2007 2007 2008 Request 2008 Percentage
Actual Budget YTD Approved Changed
Revenues
Taxes 22,067,549 21,000,000 14,629,491 21,000,000 12,000,000 -42.86%
Licenses & Permits - - - - - 0.00%
Intergovernmental 8,042 - 453,903 - - 0.00%
Charges for Service - - - - - 0.00%
Fines & Forfeitures - - - - - 0.00%
Investment Income 164,666 115,000 155,703 115,000 115,000 0.00%
Miscellaneous - - - - - 0.00%
Total Revenues $ 22,240,257 $ 21,115,000 $ 15,239,097 $ 21,115,000 $ 12,115,000 -42.62%
Expenditures
General Government - - - - - 0.00%
Judicial - - - - - 0.00%
Public Safety - - - - - 0.00%
Public Works 26,763,690 25,100,000 17,941,440 25,100,000 25,100,000 0.00%
Health & Welfare - - - - - 0.00%
Culture & Recreation - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Expenditures $ 26,763,690 $ 25,100,000 $ 17,941,440 $ 25,100,000 $ 25,100,000 0.00%
Excess (Deficit) of Revenues
Over Expenditures $(4,523,435) $(3,985,000) $(2,702,343) $ (3,985,000) $(12,985,000) 225.85%
Other Financing Sources & Uses
OTO — Water/Sewer (2,052,247) - - - - 0.00%
Excess (Deficit) of Revenues
& Other Sources Over
Expenditures & Other Uses $(6,575,682) $(3,985,000) $(2,702,343) $ (3,985,000) $ (12,985,000) 225.85%

Beginning Fund Balance $ 20,138,953

Ending Fund Balance $ 13,563,271

$ 13,563,271

$ 9,578,271

15

$ 13,563,271

$ 10,860,928

$ 9,578,271

$ 5593271

$ 9,578,271

$ (3,406,729)



SPecLaL PUIpose Local owlst’ww Sales Tax VvV

Service Statement: The Special Purpose Local Option Sales Tax v (SPLOST V) fund
accounts for revemues and expenditures rvelated to the fifth sales tax passed by

Lownoles County.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 282,081 100,000 51,123 100,000 100,000 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay 26,481,610 25,000,000 17,890,317 25,000,000 25,000,000 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses 2,052,247 - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 28,815,939 $ 25,100,000 $ 17,941,440 $ 25,100,000 $ 25,100,000 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Viectlm/Witness

Financtal Plan

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes - - - - - 0.00%
Licenses & Permits - - - - - 0.00%
Intergovernmental 20,510 65,700 61,262 65,700 65,700 0.00%
Charges for Service - - - - - 0.00%
Fines & Forfeitures 130,400 196,500 202,741 196,500 196,500 0.00%
Investment Income - - - - - 0.00%
Miscellaneous - - - - - 0.00%
Total Revenues $ 150,910 $ 262,200 $ 264,004 $ 262,200 $ 262,200 0.00%
Expenditures
General Government - - - - - 0.00%
Judicial 273,302 396,300 269,440 295,447 295,397 -25.46%
Public Safety - - - - - 0.00%
Public Works - - - - - 0.00%
Health & Welfare - - - - - 0.00%
Culture & Recreation - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Expenditures $ 273,302 % 396,300 $ 269,440 $ 295,447 % 295,397 -25.46%
Excess (Deficit) of Revenues
Over Expenditures $ (122,392) $ (134,100) $  (5437) $ (33,247) $ (33,197) -75.24%
Other Financing Sources & Uses
None - - - - - 0.00%
Excess (Deficit) of Revenues
& Other Sources Over
Expenditures & Other Uses $ (122,392) $ (134,100) $  (5437) $ (33,247) $ (33,197) -75.24%
Beginning Fund Balance $ 32,005 $ (90,387) $ (90,387) $ (244,487) $ (224,487)

Ending Fund Balance $ (90,387) $ (224,487)

©*»

(95,823) $ (257,734) $ (257,684)
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Viectlm/Witness

Service Statement: Vietlm/Witness funds are adwministered by the courts and are to
be used for viethm services. These funds are allocated to the District Attorney who
shares theme with The Haven, a battered women's shelter and the Solicitor General.

Budget summary:
2006 2007 2007 2008 2008 Percentage
District Attorney Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 148,166 148,200 148,200 148,200 148,200 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 148,166 $ 148,200 $ 148,200 $ 148,200 $ 148,200 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
The Haven Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 58,000 58,000 58,000 58,000 58,000 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 58,000 $ 58,000 $ 58,000 $ 58,00 $ 58,000 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Viectlm/Witness

Budget summary:
2006 2007 2007 2008 2008 Percentage
Solicitor General Actual Budget YTD Request Approved Changed
Personal Services 58,930 169,938 55,098 65,365 65,365 -61.54%
Other Services & Contracts 1,492 4,242 2,057 4,242 4,192 -1.18%
Supplies & Materials 2,073 3,030 1,497 3,250 3,250 7.26%
Capital Outlay 190 1,100 - 5,000 5,000 354.55%
Statutory - 2,400 - 2,000 2,000 -16.67%
Other 4,450 9,390 4,588 9,390 9,390 100.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenditures &
Other Financing Uses $ 67,136 $ 190,100 $ 63,240 $ 89,247 % 89,197 -53.08%
Personal Summary (FTE)
PT Administrative Secretary 0.5 0.5 0.5 0.5 0.5 0.00%
Victim Advocate 1 1 1 1 1 0.00%
Approved Personnel 15 15 15 15 15 0.00%
Departmental Summary Budget summary
) Supplies & Capital
Solicitor Services & Material Outlay
General Personal  Contracts f 18003 S/ 1.69%
The Haven Services 1.42% U0
30.20%
10.63% 0 22 13% Statutory

District
Attorney
50.17%

Personnel H’Lstorg

0.68%

Other
72.98%

OO0 kRRk
odvhomrRrivAO®
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Financtal Plan

water/Sewer

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes - - - - - 0.00%
Licenses & Permits - - - - - 0.00%
Intergovernmental - - - - - 0.00%
Charges for Service 2,826,824 2,409,000 2,478,802 2,409,000 2,709,000 12.45%
Fines & Forfeitures - - - - - 0.00%
Investment Income - - - - - 0.00%
Miscellaneous - - - - - 0.00%
Total Revenues $ 2,826,824 $ 2,409,000 $ 2,478,802 $ 2,409,000 $ 2,709,000 12.45%
Expenses
General Government - - - - - 0.00%
Judicial - - - - - 0.00%
Public Safety - - - - - 0.00%
Public Works 4,166,019 3,413,693 4,457,321 4,441,564 3,576,422 4.74%
Health & Welfare - - - - - 0.00%
Culture & Recreation - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Expenses $ 4,166,019 $ 3,413,693 $ 4,457,321 $ 4,441564 $ 3,576,422 4.74%
Operating Income (Loss) $(1,339,195) $(1,004,693) $(1,978,518) $(2,032,564) $ (866,422) -13.76%
Non Operating Revenues (Expenses)
Penalties 31,725 25,000 7,061 25,000 10,000 -60.00%
SPLOST - Other 2,107,236 - - - - 0.00%
Connection Fees 314,961 300,000 440,456 300,000 350,000 16.67%
Interest Income 137,365 3,500 52,778 3,500 50,000 1328.57%
Premiums on Bonds Sold 12,690 - - - - 0.00%
Amortize Bond Issue Cost (10,075) - - - - 0.00%
Interest Expense (762,231) (37,000) (433,335) (37,000) (37,000) 0.00%
Other Financing Sources & Uses
None - - - - - 0.00%
Net Income (Loss) $ 492,475 $ (713,193) $(1,911,558) $(1,741,064) $ (493,422) -30.82%
Beginning Net Assets $ 19,446,439 $ 19,938,914 $ 19,938,914 $ 19,225,721 $ 19,225,721
Ending Net Assets $ 19,938,914 $ 19,225,721 $ 18,027,356 $ 17,484,657 $ 18,732,299
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water/Sewer

Service Statement: The water/Sewer Department is divided into four separate
divisions.
® The SPLOST Projects Dlvision accounts for those infrastructure lmprovements
and additions that are funded through the Special Purpose Local Option Sales
Tax.

o The Adwministration Division (s the customer service division of the
water/Seweyr Depa roment.

® The water Division focuses on the treatment and distribution of water and also
Ls responsible for veading meters for water revenues.

o The Sewer Dlvision Ls Vespowsibte {or the collectlon, transmilssion awnd
treatment of wastewater ano any tn-house construction projects.

® Tocomplete the BeMLSS sewer extension
o Topvelocate that a central opemtiows Locatlon
® To grow the customer base

Accomplishments:
® Comvpleted Bemiss water line extension
o Comvpleted North valdosta Road water line extension
o Completed Kinderlow elevated storage tank
* Obtained an emergency connection with the City of valdosta
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water/Sewer

Budget summary:
2006 2007 2007 2008 2008 Percentage
SPLOST Projects Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay 11,578 - 2,390,395 - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenses &
Other Financing Uses 11,578 % - $ 239039 $ - 0% - 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
2006 2007 2007 2008 2008 Percentage
Administration Actual Budget YTD Request Approved Changed
Personal Services 289,145 300,429 285,269 399,407 367,124 2.20%
Other Services & Contracts 183,137 1,562,055 1,288,833 1,833,600 1,433,180 -8.25%
Supplies & Materials 5,457 56,700 166,436 285,474 285,474 403.48%
Capital Outlay 2,012,522 1,126,498 42,033 1,533,798 1,134,798 0.74%
Statutory - - - - - 0.00%
Other 34,691 32,298 9,344 30,103 30,989 -4.05%
Debt Service 827,675 37,000 433,335 37,000 37,000 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenses &
Other Financing Uses 3,352,627 $ 3,114,980 $ 2,25250 $ 4,119,382 $ 3,288,565 5.57%
Personal Summary (FTE)
Customer Service Clerk 1 1 2 3 2 100.00%
Customer Service Supervisor 1 1 1 1 1 0.00%
Principal Utilities Inspector 1 1 1 1 1 0.00%
Utilities Director 1 1 1 1 1 0.00%
Utilities Superintendent 1 1 1 1 1 0.00%
Approved Personnel 5 5 6 7 6 20.00%
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water/Sewer

Budget summary:
2006 2007 2007 2008 2008 Percentage
Water Actual Budget YTD Request Approved Changed
Personal Services 176,767 215,932 168,195 230,044 194,719 -9.82%
Other Services & Contracts 105,800 200 618 200 200 0.00%
Supplies & Materials 190,122 - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 3,546 - 431 - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenses &
Other Financing Uses 476,236 $ 216,132 169,244 $ 230,244 $ 194,919 9.81%
Personal Summary (FTE)
Utility Service Workers 5 5 5 5 5 0.00%
Approved Personnel 5 5 5 5 5 0.00%
2006 2007 2007 2008 2008 Percentage
Sewer Actual Budget YTD Request Approved Changed
Personal Services 113,905 119,581 105,767 128,938 128,938 7.82%
Other Services & Contracts 979,848 - - - - 0.00%
Supplies & Materials 2,486 - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 1,648 - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenses &
Other Financing Uses 1,097,884 $ 119,581 105,767 $ 128,938 $ 128,938 7.82%
Personal Summary (FTE)
Utility Maintenance Technician 1 1 1 1 1 0.00%
Utility Service Worker 2 3 2 3 2 -33.33%
Approved Personnel 3 4 3 4 3 -25.00%
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water/Sewer

Departmental Summary Budget Summary
Debt Personal
Water Sewer Service Services Senvices &
5.40% 3.57% 1.02% 19.12%
Contracts

39.68%
Other
0.86%

Capital
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7.90%
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Financtal Plan

Lanafill

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes - - - - - 0.00%
Licenses & Permits - - - - - 0.00%
Intergovernmental - - - - - 0.00%
Charges for Service - - - - - 0.00%
Fines & Forfeitures - - - - - 0.00%
Investment Income - - - - - 0.00%
Miscellaneous - - - - - 0.00%
Total Revenues $ -8 -8 - % -8 - 0.00%
Expenses
General Government - - - - - 0.00%
Judicial - - - - - 0.00%
Public Safety - - - - - 0.00%
Public Works 515,867 165,000 122,360 199,020 195,800 18.67%
Health & Welfare - - - - - 0.00%
Culture & Recreation - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Expenses $ 515,867 $ 165,000 $ 122,360 $ 199,020 $ 195,800 18.67%
Operating Income (Loss) $ (515,867) $ (165,0000 $ (122,360) $ (199,020) $ (195,800) 18.67%
Non Operating Revenues (Expenses)
Solid Waste Host Fee 642,351 600,000 50,000 600,000 50,000 -91.67%
Other Financing Sources & Uses
None - - - - - 0.00%
Net Income (Loss) $ 126,484 $ 435,000 $ (72,360) $ 400,980 $ (145,800) -133.52%
Beginning Net Assets $ 914,867 $ 1,041,351 $ 1,041,350 $ 1,476,351 $ 1,476,351
Ending Net Assets $ 1041351 $ 1476351 $ 968,991 $ 1,877,331 $ 1,330,551
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Lanafill

Service Statement:

matntaining and monitoring the County’s Lanotfill.

Goals:

® To wmonitor methane extraction from Lanolfill

® Toremain 100 Georgin EPD complisnt

Accomptish ments:

® (mplemented soll vapor extraction system malntenance

* Maintained Georgia EPD compliance

Performance MeaSUrements:

The Landfill fund accounts for those costs incurrved in

228

R00F 2006
SCF of methane extracted 12,000
Budget Summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - 30,000 37,647 63,720 60,500 101.67%
Supplies & Materials - - - - - 0.00%
Capital Outlay 4,000 85,000 32,884 85,000 85,000 0.00%
Statutory 461,867 - - - - 0.00%
Other 50,000 50,000 51,829 50,300 50,300 0.60%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenses &
Other Financing Uses $ 515,867 $ 165,000 $ 122,360 $ 199,020 195,800 18.67%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
Budget summary Personnel History
Services & 1
Contracts 0.8
30.90%
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Street Lighting

Financtal Plan

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed

Revenues

Taxes - - - - - 0.00%

Licenses & Permits - - - - - 0.00%

Intergovernmental - - - - - 0.00%

Charges for Service 156,244 180,000 159,502 220,000 220,000 22.22%

Fines & Forfeitures - - - - - 0.00%

Investment Income - - - - - 0.00%

Miscellaneous - - - - - 0.00%
Total Revenues $ 156,244 $ 180,000 $ 159,502 $ 220,000 $ 220,000 22.22%
Expenses

General Government - - - - - 0.00%

Judicial - - - - - 0.00%

Public Safety - - - - - 0.00%

Public Works 208,478 180,000 169,875 220,000 210,000 16.67%

Health & Welfare - - - - - 0.00%

Culture & Recreation - - - - - 0.00%

Housing & Development - - - - - 0.00%
Total Expenses $ 208,478 $ 180,000 $ 169,875 $ 220,000 $ 210,00 16.67%
Operating Income (Loss) $ (52,234) $ - % (10,373) % -8 10,000 100.00%
Non Operating Revenues (Expenses)

None - - - - - 0.00%
Other Financing Sources & Uses

None - - - - - 0.00%
Net Income (Loss) $ (52,234) $ - $ (10373) % - % 10,000 100.00%
Beginning Net Assets $ (89,941) $ (142,175) $ (142,175) $ (142,175) $ (142,175)

Ending Net Assets $ (142,175) $ (142,175)

©*»

(152,548) $ (142,175) $ (142,175)
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Street Lighting

* Service Statement: The Street Lighting Division accounts for collection of
assessments from property owners for spectal tax Lighting districts and for the
expenses assoclated with providing street Lighting.

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 208,478 180,000 169,875 220,000 210,000 16.67%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenses &
Other Financing Uses $ 208,478 180,000 169,875 $ 220,000 210,000 16.67%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Financtal Plan

Sawnittation

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes - - - 0.00%
Licenses & Permits - - - 0.00%
Intergovernmental - - - 0.00%
Charges for Service - 34,405 768,608 100.00%
Fines & Forfeitures - - - 0.00%
Investment Income - - - 0.00%
Miscellaneous - - - 0.00%
Total Revenues $ $ - 34,405 $ 768,608 100.00%
Expenses
General Government - - - 0.00%
Judicial - - - 0.00%
Public Safety - - - 0.00%
Public Works - 934,000 1,343,608 100.00%
Health & Welfare - - - 0.00%
Culture & Recreation - - - 0.00%
Housing & Development - - - 0.00%
Total Expenses $ $ - 934,000 1,343,608 100.00%
Operating Income (Loss) $ $ - (899,595) $ (575,000) 100.00%
Non Operating Revenues (Expenses)
Solid Waste Host Fee - 371,970 575,000 100.00%
Other Financing Sources & Uses
None - - - 0.00%
Net Income (Loss) $ $ - (527,625) $ - 0.00%
Beginning Net Assets $ $ - - $ -
Ending Net Assets $ $ - (527,625) $ -
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Sawnittation

Service Statement: The Sanitation fund is responsible for the operation ano
maintenance of the recyeling centers, transporting non-recyclables to landfills and
matntatning collection sites.

Goals:

e To provide a comvenlent and cost effective wethod for citizens of
unincorporated Lowndes County to dispose of solid waste

e Ty qusm\/@ and consolidate the current collectlon sites

o To lLmplement a plan to comtribute townros the costs of solid waste
mawagemewt

Accomplishments:
e Closing of the Bevniss collection site
® Improvement of the Pine Grove collection site
® mprovement of the Union Roaol collection site

Performance Measurements:

Towns of reeyclables 173
Towns of non-recyclables 1,418
Mownthly recyjele rate 9.20%
Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - 531,669 - 724,718 100.00%
Other Services & Contracts - - 117,150 - 193,390 100.00%
Supplies & Materials - - 411 - 97,200 100.00%
Capital Outlay - - 8,000 - - 0.00%
Statutory - - - - - 0.00%
Other - - 276,770 - 328,300 100.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenses &
Other Financing Uses $ - 0% - $ 934,000 $ - $ 1,343,608 100.00%
Personal Summary (FTE)
PT Recycling Center Attendant 0 0 3.5 3.5 3.5 100.00%
Recycling Center Attendant 0 0 10 10 10 100.00%
Sanitation Supervisor 0 0 1 1 1 100.00%
Solid Waste Equip. Operator 0 0 4 4 4 100.00%
Temporary Recycling Attendant 0 0 2 2 2 100.00%
Approved Personnel 0 0 20.5 20.5 20.5 100.00%
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Sawnittation

Budget Summary

Personal
Services
53.94%

Other
24.43%

Services &
Contracts

Supplies &
PP 14.39%

Materials
7.23%
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Ea\uip ment Maintenance

Financtal Plan

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed

Revenues

Taxes - - - - - 0.00%

Licenses & Permits - - - - - 0.00%

Intergovernmental - - - - - 0.00%

Charges for Service 334,304 610,521 322,423 610,521 610,521 0.00%

Fines & Forfeitures - - - - - 0.00%

Investment Income - - - - - 0.00%

Miscellaneous - - - - - 0.00%
Total Revenues $ 334,304 $ 610,521 $ 322,423 % 610,521 $ 610,521 0.00%
Expenses

General Government - - - - - 0.00%

Judicial - - - - - 0.00%

Public Safety - - - - - 0.00%

Public Works 459,292 610,521 451,560 547,465 525,576 -13.91%

Health & Welfare - - - - - 0.00%

Culture & Recreation - - - - - 0.00%

Housing & Development - - - - - 0.00%
Total Expenses $ 459,292 % 610,521 $ 451,560 $ 547,465 $ 525,576 -13.91%
Operating Income (Loss) $ (124,983) $ - $ (129,136) $ 63,056 $ 84,945 100.00%
Non Operating Revenues (Expenses)

None - - - - - 0.00%
Other Financing Sources & Uses

None - - - - - 0.00%
Net Income (Loss) $ (124,988) $ - $ (129,136) $ 63,056 $ 84,945 100.00%
Beginning Net Assets $ 57,134 $ (67854) $ (67,854) $ (67,854) $ (67,854)
Ending Net Assets $ (67,854) $ (67,854) $ (196,991) $ (4,798) $ 17,091
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Ea\uip ment Maintenance

Service Statement: The Equipment Matntenance Funol s maole up of two divisions.

* The Mailntenance Shop accounts for the costs lncurved tn operating ano
maintaining the equipment shop which provides matntenance work for County
vehicles and equipment as well as to some outside agencies.

® The Fuel Center accownts for the costs lncurred w operating and matntaining
the County’s centralized fuel island.

Goals:
® Towmalntain EVT certification for shop enployees
® To utilize community service workers to detail vehicles and equipment

Accomplishments:
* Maintained BVT cevtification for shop employees
o Adjusted operating hours for shop to serve emergency vehicles after hours
* (mplemented an nventory control system
o Increase the fuel tank copacity

Budget Summary:
2006 2007 2007 2008 2008 Percentage
Maintenance Shop Actual Budget YTD Request Approved Changed
Personal Services 372,572 410,525 373,328 446,293 442,739 7.85%
Other Services & Contracts 31,527 69,440 57,301 67,790 49,255 -29.07%
Supplies & Materials 7,244 13,575 10,547 12,300 12,300 -9.39%
Capital Outlay - 25,000 442 2,500 2,500 -90.00%
Statutory - - - - - 0.00%
Other 3,613 4,950 1,887 5,150 5,150 4.04%
Debt Service 35,5637 - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenses &
Other Financing Uses $ 450,493 $ 523,490 $ 443505 $ 534,033 $ 511,944 -2.21%
Personal Summary (FTE)
Administrative Clerk 1 1 1 1 1 0.00%
Equip. Maint. Superintendent 1 1 1 1 1 0.00%
Equip. Maint. Supervisor 1 1 1 1 1 0.00%
Mechanic 5 5 5 5 5 0.00%
Mechanic’s Helper 1 1 1 1 1 0.00%
Welder 1 1 1 1 1 0.00%
Approved Personnel 10 10 10 10 10 0.00%
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Ea\uip ment Maintenance

Budget summary:
2006 2007 2007 2008 2008 Percentage
Fuel Center Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 8,241 85,999 7,862 12,400 12,600 -85.35%
Supplies & Materials 102 292 - 292 292 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 456 740 192 740 740 0.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenses &
Other Financing Uses $ 8,799 $ 87,031 $ 8,054 $ 13,432 % 13,632 -84.34%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
Departmental Summary Budget Summary
Supplies & Capital
Services & Materials Outlay
Fuel Contract 2.40% 0.48%
Center 11.77%
2.59% Other
1.12%
Maint.
Shop Personal
97.41% Services

Personnel I—H,storg

84.24%
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Financtal Plan

Self Insurance

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes - - - - - 0.00%
Licenses & Permits - - - - - 0.00%
Intergovernmental - - - - - 0.00%
Charges for Service 3,209,870 3,700,000 1,944,087 3,700,000 3,700,000 0.00%
Fines & Forfeitures - - - - - 0.00%
Investment Income - - 32,802 - - 0.00%
Miscellaneous 616,400 598,00 949,867 598,000 598,000 0.00%
Total Revenues $ 3,826,270 $ 4,298,000 $ 2,926,755 4,298,000 $ 4,298,000 0.00%
Expenses
General Government 4,104,452 4,300,000 3,334,146 4,300,000 4,300,000 0.00%
Judicial - - - - - 0.00%
Public Safety - - - - - 0.00%
Public Works - - - - - 0.00%
Health & Welfare - - - - - 0.00%
Culture & Recreation - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Expenses $ 4,104,452 $ 4,300,000 $ 3,334,146 4,300,000 $ 4,300,000 0.00%
Operating Income (Loss) $ (278,183) $ (2,000) $ (407,391) (2,000) $ (2,000) 100.00%
Non Operating Revenues (Expenses)
Interest Income 29,893 2,000 - 2,000 2,000 0.00%
Other Financing Sources & Uses
None - - - - - 0.00%
Net Income (Loss) $ (248,289) $ - $ (407,391) - % - 0.00%
Beginning Net Assets $ 173580 $ (74,709) $ (74,709) (74,709) $ (74,709)
Ending Net Assets $  (74,709) $ (74,709) $ (482,101) (74,709) $ (74,709)
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Self Insurance

Service Statement: The Self msurance division is vesponstble for matntaining and
operating the County's self insurance fund which prov’w{es health tnsurance as well as

worleer’s compewsatlow

Budget Summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts 4,104,452 4,300,000 3,334,146 4,300,000 4,300,000 0.00%
Supplies & Materials - - - - - 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other - - - - - 0.60%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenses &
Other Financing Uses $ 4,104,452 $ 4,300,000 $ 3,334,146 $ 4,300,000 $ 4,300,000 0.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Financtal Plan

Fleet Manager

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Revenues
Taxes - - - - - 0.00%
Licenses & Permits - - - - - 0.00%
Intergovernmental - - - - - 0.00%
Charges for Service - - - - - 0.00%
Fines & Forfeitures - - - - - 0.00%
Investment Income - - - - - 0.00%
Miscellaneous 2,649,126 2,827,788 2,356,491 2,827,788 3,079,390 8.90%
Total Revenues $ 2,649,126 $ 2,827,788 $ 2,356,491 $ 2,827,788 $ 3,079,090 8.90%
Expenses
General Government - - - - - 0.00%
Judicial - - - - - 0.00%
Public Safety - - - - - 0.00%
Public Works 2,687,368 1,855,000 1,365,168 1,855,000 1,855,000 0.00%
Health & Welfare - - - - - 0.00%
Culture & Recreation - - - - - 0.00%
Housing & Development - - - - - 0.00%
Total Expenses $ 2,687,368 $ 1,855,000 $ 1,365,168 $ 1,855,000 $ 1,855,000 0.00%
Operating Income (Loss) $ (38,242) $ 972,788 $ 991,323 $ 972,788 $ 1,224,390 25.86%
Non Operating Revenues (Expenses)
Interest Income 10,244 10,000 1,716 10,000 10,000 0.00%
Interest Expense (125,250) (982,788) (1,250,919) (972,788) (1,832,600) 86.47%
Other Financing Sources & Uses
None - - - - - 0.00%
Net Income (Loss) $ (153,248) $ - $ (257,880) $ - $ (598,210) -100.00%
Beginning Net Assets $ 358,089 $ 204,841 $ 204,841 $ 204,841 $ 204,841
Ending Net Assets $ 204,841 % 204,841 $ (53,039) $ 204,841 $ (393,369)
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Fleet Manager

Service Statement: The Fleet Manager is responsible for control and replacement of
County vehicles and equipment. All vehicles are owned by
rented to department for a rental fee which is adjusted annually based on the actual
maintenance costs. The Fleet Manager uses the rental fees to pay for the maintenance

and replacement.

the Fleet Manager and

Budget summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services - - - - - 0.00%
Other Services & Contracts - - - - - 0.00%
Supplies & Materials 1,781,023 1,405,000 1,365,168 1,405,000 1,405,000 0.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 906,344 450,000 - 450,000 450,000 0.00%
Debt Service 125,250 982,788 1,250,919 982,788 1,832,600 86.47%
Other Financing Uses - - - - - 0.00%
Total Expenses &
Other Financing Uses 2,816,618 $ 2,837,788 $ 2,616,087 $ 2,837,788 $ 3,687,600 29.95%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
Budget summary Personnel History
Supplies & 1
Materials
38.10% 08
0.6
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LODAC Georgia Bar

Financtal Plan

2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed

Revenues

Taxes - - - - - 0.00%

Licenses & Permits - - - - - 0.00%

Intergovernmental - - - - - 0.00%

Charges for Service - - - - - 0.00%

Fines & Forfeitures - - - - - 0.00%

Investment Income - - - - - 0.00%

Miscellaneous - - - - - 0.00%
Total Revenues $ -8 -8 - % -8 - 0.00%
Expenses

General Government - - - - - 0.00%

Judicial - - - - - 0.00%

Public Safety - - - - - 0.00%

Public Works - - - - - 0.00%

Health & Welfare 39,185 25,900 - 45,724 - -100.00%

Culture & Recreation - - - - - 0.00%

Housing & Development - - - - - 0.00%
Total Expenses $ 39,185 $ 25900 $ - $ 45724 % - -100.00%
Operating Income (Loss) $ (39,185 $ (25,900) $ - $  (457724) $ - -100.00%
Non Operating Revenues (Expenses)

None - - - - - 0.00%
Other Financing Sources & Uses

None - - - - - 0.00%
Net Income (Loss) $ (39,1850 $ (25,900) $ - $ (45724) % - -100.00%
Beginning Net Assets $ 55,032 $ 15,847 % 15,847 $ (10,053) $ (10,053)
Ending Net Assets $ 15,847 $ (10,053) $ 15,847 $ (55,777) $  (10,053)
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LODAC Georgia Bar

Senvice Statement: The LODAC Georgin Bar Grant fund accounts for the funds
recebved by LODAC from the Georgin Bar Assoctation for programs. Although this
grant s wo longer active, there was remaining funod balance that was used to
subsidize the operations of LOPAC. Those funds have been expendedt.

Budget Summary:
2006 2007 2007 2008 2008 Percentage
Actual Budget YTD Request Approved Changed
Personal Services 1,343 - - 22,224 - 0.00%
Other Services & Contracts 2,400 8,400 - 6,000 - -100.00%
Supplies & Materials - 2,500 - 2,500 - -100.00%
Capital Outlay - - - - - 0.00%
Statutory - - - - - 0.00%
Other 35,443 15,000 - 15,000 - -100.00%
Debt Service - - - - - 0.00%
Other Financing Uses - - - - - 0.00%
Total Expenses &
Other Financing Uses $ 39,185 $ 25900 $ - $ 45724 % - -100.00%
Personal Summary (FTE)
None 0 0 0 0 0 0.00%
Approved Personnel 0 0 0 0 0 0.00%
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Appro\/eol Positlons

2006 2007  2007# 2008 2008
Actual  Budget  Actual  Request  Approved
General Fund
Board of Commlissioners

Chatrman 1 1 1 1 1
Commissioner 2 2 2 2 2
Vvice Chatrman 1 1 1 1 1
Sectlown Total 4 4 4 4 4
commissioners’ Assistant

Commissioners’ Assistant 0 0 0 1 1
Section Total o) o) o) 1 1
Commuw’u’cg Developrment

Comwmunity Development Coordinator o) o) o) 1 1
Section Total o) o) o) 1

County Clerk

Adwminlstrative Techniclan 18) o) 0 1 1
County Clerk/PlO 0 0 0 1 1
web/Newsletter Clerke 18) 18) 18) 1 1
Section Total o) o) o) i 3
County Manager

Adwministrative Assistant 1 1 1 1 1
Adwministrative Techniclan o) 18) 1 o) o)
Commissioners’ Assistant 0 0 1 8) o)
Oommum‘cg Development Coordinator 0 0 1 0] o)
County Clerk 1 18] 18] 8) 8]
County Clerk/PIO 0 1 1 8] 8]
County Manager 1 1 1 1 1
County Planner 0 1 1 o) 0
Executive Assistant 1 1 1 1 1
General Projects Assistant 0 0 1 1 1
nternal Auditor/Purchasing Agent 0.5 0.5 0.5 0.5 0.5
Speclal Projects Director 1 1 0 0 o
Sy Humawn Resource Amegst/P!O 0.5 0.5 0 0 0
wWeb/Newsletter Administrator o) 1 1 o) 8)
Sectlon Total & g 10.5 4.5 4.5
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Appro\/eol Positlons

2006 2007 2007 2008 2008
Actual  Budget  Actual  Request  Approved
Risk Management
Risk Management 1 1 1 1 1
Section Total 1 1 1 1 1

®Board of Elections

Adwminlstrative Clerk 1 1 1 2 1
Assistant Supervisor of Elections 1 1 1 1 1
Election Board Chatrman 1 1 1 1 1
Election Board Mentber 2 2 2 2 2
Part Time Clerke 5 5 5 5 5
Supervisor of Elections 1 1 1 1 1
Voter Registration Clerk 1 1 0 0 0
Voter Registration Technician 0 0 1 1 1
Section Total 12 12 12 13 12
Flnance

Accountant 1 1 2 2 2
Accounting Supervisor 1 1 0 0 2
Accounts Recelvable Techniclan 1 1 1 1 1
Administrative Assistant 1 1 1 1 1
Flnawnce Dlrector 1 1 1 1 1
nternal Auditor/Purchasing Agent 0.5 0.5 0.5 0.5 0.5
Sy Accounts Pagabte Techniclon 1 1 1 1 1
Sy Accounts Recelvable Techniclaon 1 1 1 1 1
Section Total F.5 F5 F.5 F.5 F5
Human Resources

Adwministrative Clerk 1 1 o) o) o)
Adwministrative Techniciaon 1 1 o) o) o)
Human Resource Angst 1 1 1 1 1
Human Resource Dlrector 1 1 1 1 1
Human Resource Techniclan 18) 18) 2 2 2
Sy Human Resource AMLgst/Pro 0.5 0.5 0 0] 0
Section Total 4.5 4.5 4 4 4
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Appm\/eol Positions

2006 2007  2007F 2008 2008
Actual  Budget  Actual  Request  Approved
(nformation Technology Services

Admin/Help Desk Assistant o) o) o) 1 o)
Computer Techniclan 1 1 1 1 1
patabase Administrator o) 1 1 1 1
TS Dlrector 1 1 1 1 1
Network Administrator 1 1 1 2 1
PT Admin/Help Desk Assistant 0 o 0 0 1
System Administrator 1 1 1 1 1
Section Total 4 5 5 Va &
Tax Commissioner - Administration

Deputy Tax Commlissioner 1 1 1 1 1
Tax Commlssioner 1 1 1 1
Section Total 2 2 2 2 2
Tax Commissioner — Property Tax

Accounting Technieian 1 1 1 o) 1
Audit Clerke 1 o) o) 1 9)
Collections Auditor 0 0 1 8) 1
Senlor Tax Clerk 1 1 1 o) 1
Tax Manager 1 1 1 o) 1
Section Total 4 3 4 4 4
Tax Commissioner - Dellnauent

Asslstant Delinoguent Tax Collector 1 1 1 1
Delingquent Tax Collector 1 1 1 1 1
Section Total 2 2 2 2 2
Tax Commissioner — Tag Office

Accounting Techniclan 1 1 1 1 1
Senlor Tag § Tax Clerk 1 1 1 1 1
Tag9 Agent 1 1 1 1 1
Tag Clerk 7 g g g g
Tag Clerk PT 0.5 0.5 0.5 0.5 0.5
Tag Supervisor 1 1 1 1 1
Section Total 11.5 12.5 12.5 12.5 12.5
Plvision Total 19.5 19.5 20.5 20.5 20.5
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Appro\/eol Positlons

2006 200%  200F 2008 2008
Actual  Budget  Actual  Request  Approved
Board of Assessors

Adminlstrative Assistant 1 1 1 1 1
Administrative Clerk 2 2 1 1 1
Appraisal Data Collector 1 1 3 =2 3
Appraisal Techniclan 2 2 2 2 2
Assessiment Coovdinator 1 1 1 1 1
Chief Appraiser 1 1 1 1 1
Commercial Property Appraiser 1 1 1 1 1
Computer Spectalist 1 1 1 1 1
Data Processing Technician 1 1 1 1 1
Mapper/Appratser 1 1 1 1 1
Mapping Technician o o 1 1 1
Moblle Home Locator 1 1 1 1 1
Property Appraiser Trainee 3 3 0 8) 8)
Real Property Appraiser 1 1 2 2 2
Real Property Appraiser | 8] 8] 3 I =2
Sv Personal Property Appraiser 1 1 0 8) 8]
Sr Real Property Appraiser 1 1 1 1 1
Tax ASSessor 2 2 2 2 2
Tox Assessor Chatrman 1 1 1 1 1
Section Total 22 22 24 24 24
Engineering

Adwministrative Assistant 1 1 1 1 1
Co-Op Student 0.5 0.5 0.5 0.5 0.5
County Bngineer 1 1 1 1 1
Development Reviewer o) 1 1 1 1
Engineering Design Techniclan 1 1 1 1 1
Planner 1 1 1 1 1
Principal Englneering nspector 1 1 1 1 1
Principal Englneering Technician 1 1 1 2 2
Project Planner 1 1 o) 0 0
Road nspection Technician 0 0 1 1 1
Senlor Engineering Technician 1 1 1 1 1
Stormwater/Environmental Techniclan 1 1 1 1 1
Sectlon Total 9.5 10.5 10.5 11.5 11.5
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Appm\/eol Positions

2006 2007 2007 2008 2008
Actual  Budget  Actual  Request  Approved

Superior Court
BaLliff 5 5 3 3 3
Law Clerke 1 1 2 2 2
Official Court Reporter 4 4 5 5 5
Superior Court Judge 4 5 5 5 5
Section Total 14 15 15 15 15
Probation
Adwminlstrative Clerk 1 1 1 1 1
Probation Officer 1 1 1 1 1
Sectlon Total 2 2 2 2 2
clerk of Court - Adwministration
Clerk of Superior Court 1 1 1 1 1
Section Total 1 1 1 1 1
Clerk of Court - Courts
Chief clerk 1 1 1 1 1
Deputy Clerk 5 5 5 5 5
Section Total & & & & &
Clerk of Court - Real Estate
Deputy Clerk 4+ 4 3 3 3
Senlor Deputy Clerk 1 1 2 2 2
Section Total 5 5 5 5 5
Clerk of Court — State Court
Court Clerke 3 3 3 3 3
Deputy Clerk 1 1 1 1 1
PT Accounting Clerk 0.5 0.5 0.5 0.5 0.5
Senlor Deputy Clerk 1 1 1 1 1
Section Total 55 55 5.5 55 55
Clerk of Court - Acct/Child Support
Senlor Deputy Clerk 1 1 1 1 1
Sectlon Total 1 1 1 1 1
Diviston Total 18.5 12.5 1.5 18.5 18.5

249



Appm\/eol Positions

State Court - Judge
Court Reporter
Judicial Adwministration Specialist
PT Discovery Clerk
Senlor Legal Secretary
Srjudicial Legal Assistant
State Court Judoe
Sectlon Total

Sollcitor General
Administrative Assistant
Adwministrative Clerk
Asslstant Solleltor
Evidence Technician
Legnl Secretary

Senlor Legal Secretary
Solicttor

Section Total

Magistrate Court
Chief Clerk

Chief constable

Chief Magistrate
Constable

Deputy Clerk
Magistrote

Magistrate Court Clerk
PT Constable

Sectlon Total

Probate Court

Chief Probate Clerk
Co-Op Student
Deputy Clerk
Probate Court Judge
Sewnlor Deputy Clerk
Section Total

Juvenlle Court

Juvenile Court Judoe

Juvenile Court Legal Representative
Sectlon Total

2006
Actual
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2007 2008
Actual  Request

1 1
1 1
O 0.5
) )
1 1
1 1
4+ 4.5
1 1
1
1 1
0.5 0.5
1 1
1 1
1 1
6.5 6.5
) 1
1 1
1 1
1 1
2] 5
1 1
1 1
) 0.5
11 11.5
1 1
O o)
2 2
1 1
2 2
2] 2]
1 1
0.5 0.5
1.5 1.5
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Sheriff - Administration
Adminlstrative Clerke
coptain — Adwministrator
Office Manager

Senlor Administrative Clerke
Sheriff

Section Total

Sheriff - Courts
Coptain
Corporal

Deputg [
Lleutenant
Sergeant

Staff Sergeant
Section Total

Shertff - nvestigations
coptain

Corporal

nvestigator

Lieutenant

Sergeant

Staff Sergeant
Section Total

Sheriff - Patrol
Coptain
Corporal
Deputy Sheriff
Lleutenant
Sergeant
Staff Sergeant
Sectlon Total

Appm\/eol Positions

2006 2007
Actual  Budget
5 5
1 1
1 1
7 7
1 1
15 15
1 1
1 1
15 15
1 1
1 1
1 1
20 20
1 1
1 1
16 16
2 2
1 1
2 2
23 23
1 1

5
31 31
& &
& &
5 5
54 54
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Actual
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2008
Approved
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Appm\/eol Positions

2006 2007  200F 2008 2008
Actual  Budget  Actual  Request  Approved
Sheriff - Jail

Adwmin/Booking Clerke 1 1 1 1 1
Booking Officer 9 9 11 11 11
coptain 0 0 1 1 1
Corporal & & 4 4 4
Custodian 1 1 1 1 1
_Jail operations Officer 54 54 53 &5 el
Lientenant 2 2 3 3 3
Senlor Malntenance Techniclan 1 1 1 1 1
Strgeant 5 5 4 4 4
Staff Sergeant Ve Ve & & &
Section Total g6 g6 g5 97 93
Sheriff - Training
Corporal - DARE 1 1 1 1 1
Corporal - K9 1 1 0 0 0
Corporal - Resource 1 1 1 1 1
Corporal — Training 1 1 0 o) 0
DARE Officer 2 2 2 2 2
Deputy Sheriff - K9 1 1 0 ) o)
Resource Officer 5 5 4 4 4
Sergeant - DARE 0 ) 1 1 1
Sergeant - K9 0 0 1 1 1
Sergeant - Resource 0 0 1 1 1
Sergeant - Training 1 1 0 2 2
Staff Sergeant - Training o) 0 1 1 1
Training Officer 1 1 2 2 2
Transportation Coordinator o) o) 1 1 1
Truancy Officer 0 0 1 1 1
Section Total 14 14 16 16 16
Sheriff - special Operations
nvestigator 0 0 9 9 9
Lientenant 0 0 1 1 1
Sergeant 0 0 2 1 1
Statf Sergeant 0 0 2 2 2
Section Total 2 2 14 13 13
Dlvision Total 212 212 217 233 225

252



Appm\/eol Positions

2006 R00F+ 200F 2008 2008

Actual  Budget  Actual  Request  Approved
Flre/Rescue
Administrative Assistant 1 1 1 1 1
Coole Enforcement Officer 0 0 1 1 1
Flre Marshall 1 1 1 1 1
Flre Services Dlrector 1 1 1 1 1
Flre/Code Enforcement lnspector 1.5 2 1 1 1
Flreflohter/EMT ) 1 1 1 1
Flrefighter/First Responder 4 5 5 g Va
Training Officer 1 1 1 1 1
Zoning/Code Enforcement Officer 0 0 2 2 2
Section Total 9.5 12 14 17 16
Anlmal Control
Anbmal Control Manager 1 1 1 1 1
Animal Control Officer 3 3 3 4 4
Anlmal Shelter Attendant & & & & &
Stergeant - Anlmal Control 1 1 1 1 1
Section Total 11 11 11 12 12
Corowner
Covoner 1 1 1 1 1
Deputg Covoner 1 1 1 1 1
Section Total 2 2 2 2 2
Public Work - Adwinistration
Adminlstrative Clerke 1 1 1 1 1
Adwminlstrative Secretn y 1 1 1 1 1
Administrative Supervisor 1 1 1 1 1
Instrument Technliclan 1 1 1 1 1
Party Chief 0 o) 1 1 1
Public Works Dlrector o) o) 1 1 1
Sy Public Works Supervisor 1 1 1 1 1
Section Total 5 5 Va Va Va
Road Maintenance - qrading
Grading Supervisor 0 0 1 1
Motor Grader Operator g g g 9 €
Sectlown Total g g 9 10 9
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Appm\/eol Positions

2006 2007  200F 2008 2008
Actual  Budget  Actual  Request  Approved
Road Maintenance - Patching

Patching Crewleader 1 1 1 1 1
Road Matntenance Worker 2 2 3 =2 32
Section Total 3 3 4 4 4

Road Maintenance — Signs

wventory/wWarehouse Manager 0 0 0 1 0
Mosquito Control Techniclan o) o) o) 1 o)
Public Works Supenvisor 1 1 ) 0 0
Right of Way Supervisor 0 0 1 1 1
Slogn supervisor 0 0 1 1 1
Sy Public Work Supenvisor 1 1 0 0 0
Sr Slgn Malntenance Worker 0 1 1 1 1
Section Total 3 =2 = 5 3
Road Maintenance

Ditehing Crew Supervisor 0 0 2 2 2
Equipment Operator — Ditching 2 2 2 2 2
Heavy Equipment Operator i3 3 5 5 5
Mowing Equipment Operator 0 0 2 3 3
Public Work sSuperintendent 1 1 0 8) o)
Road Matntenance Crewleader 1 1 1 1 8)
Road Malntenance Worker 4 4 4 4 4
Road Superintendent o) o) 1 1 1
Sy Heavy Equipment Operator 18] 0 4 4 4
Sy Public Works Supervisor 2 2 0 0 o
Truck Driver 4 4 4 4 5
Section Total 17 17 2= 24 24
Dlvision Total 31 31 39 43 40
Road Construction

Cownstruction/Material Transport Super. 0 0 1 1 1
Equipment Operator 1 1 0 2 0
Heavy Equipment Operator 5 5 4 4 3
Material Transport Crewlender o) o) 1 1 1
Public Works Superintendent 1 1 0 8) o)
Public Works Supervisor 1 1 ) 0 0
Truck Driver 5 5 5 Va 5
Section Total 13 13 11 13 10
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Appm\/eol Positions

2006 2007  200F 2008 2008
Actual  Budget  Actual  Request  Approved
Facilities Matntenance — Adwmin.

Building Maintenance Technician 4 4 5 5 5
Custodial Crewleader o) 0 1 1 1
Custodian & & & & &
Facilities Matntenance Supervisor o) 0 1 1 1
Grounds Equipment Operator 0 0 3 3 2
Grounds Matntenance Crewlenoer o) o) 1 1 1
Matl Clerke 1 1 1 1 1
Maintenance Worker 3 3 o) o) o)
Public Works Superintendent 1 1 18) o) 8)
Public Works Supervisor 2 2 0 0 0
Section Total 15 17 18 12 18
Facilities Maintenance — HR Building

Custodian et et et =2 =2
Sectlon Total 3 3 3 3 2
Dlvision Total 20 20 21 21 21
Mosauito Control

Mosquito Control Techniclan 0 0 0 8) 1
Sectlon Total 0 8] 0 0 1
Sanitation

PT Recycling Center Attendant 6.5 6.5 2 0 0
Recycling Center Attendant 9 9 2 0 0
Solld waste Equipment Operator 4 4 18) 8) 8]
S Public Works Supervisor 1 1 ) 0 o
Sectlon Total 20.5 20.5 o) 0 o)
County Planner

Couwtg Planner 0 0 0 1 1
Section Total o) o) o) 1 1
Zoning Adwministration

Adminlstrative Assistant 0 0 1 1 1
Administrative Techniclan 18) 0 1 1 1
Zoning Adwministrator 2 0 1 1 1
Section Total o] o] 3 3 3
Total General Fund 472 4g0 4825  519.5 502.5
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Appm\/eol Positions

2006 2007 2007 2008 2008
Actual  Budget  Actual  Request  Approved
Speclal Revenue Funds
Keep Lowndes/Valdosta Beautiful.
Executive Dlrector 1 1 1 1 1
Section Total 1 1 1 1 1

Sheriff's commissa Y

Custodian 1 1 1 1 1
ail operations Officer 1 1 1 1 1

Sectlown Total 2 2 2

Reglonal Alrport

Custodian 2 2 2 2 32

Dlrector 1 1 1 1 1

Matntenance \Worker 1 2 2 2 2

Parvt Tlme Custodiaon 0.5 1 0.5 o) o)

Secretary/Bookkeeper 1 1 1 1 1

Section Total 55 F 6.5 F b

Alternative Dispute Resolution

ADR Asslstant Adminlstrator 1 1 1 1 1
Seeretary 1 1 1 1 1
Section Total 2 2 2 2 2

Zoning Administration

Adwministrative Assistant o) 1 o) o) o)
Adwinistrative Techniclan 18) 1 o) o) o)
Zoning Administrator 1 1 0 0 0
Zonlng Enforcement Officer 2 2 0 0o )
Zowning Techniclan 1 0 0 0 0
Section Total 4 5 o) o) o}
VAWA qrant

Asslstant Solleitor 1 1 0 8] 8)
Legnl Secretary 1 0 0 o
Section Total 2 2 o) 0 o)
LODAC HUD Grant

Center Facilitator 2 2 2 2 2
Dlrector — LODAC o) 1 o) o) o)
Program Alde 4 4 0 0 0
PT Program Alde 0 0 2 2 2
Section Total e F 4 4 4
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Appm\/eol Positions

2006 2007 2007 2008 2008
Actual  Budget  Actual  Request  Approved
_atl operations.
Matntenance Coovdinator 1 1 1 1 1
Section Total 1

iy
iy
uy

Prug Abuse Treatment

Executive Dlrector 1 1 1 1 1
Office Manager 1 1 1 1 1
Program Dlrector 1 1 1 1 1
PT Substance Abuse Counselor o) o) 1 1 1
Substance Abuse Counselor 4+ 4+ 2 2 2
Section Total F F & & &
911/Bmergency Telecommunications

911 Dlrector 1 1 1 1 1
Adwminlstrative Assistant 1 1 1 1 1
Assistant Team Leader = 3 4 4 4
Operations Supervisor 1 1 1 1 1
PT Telecommunications Spectalist 0.5 o) 0.5 0.5 0.5
System Awatgst 1 1 1 1 1
Team Leader 3 3 4 4 4
Telecommunications Operator & 9 10 10 10
Telecommunications Spectalist 15 15 12 16 14
Training Officer 1 1 1 1 1
Section Total 32.5 35 355 39.5 3F5
vietlm/witness

PT Administrative Assistant 0.5 0.5 0.5 0.5 0.5
vietim Advocate 1 1 1 1 1
Section Total 1.5 1.5 1.5 1.5 1.5
Total Special Revenue Funds e4.5 F0.5 59.5 o4 e
Enterprise Funds

water/Sewer - Administration

Customer Service Clerk 1 1 2 3 2
Customer Service Supeniisor 1 1 1 1 1
Principal utilities nspector 1 1 1 1 1
Utilitles Dlrector 1 1 1 1 1
Utilities Superintendent 1 1 1 1 1
Section Total 5 5 & F &
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Appm\/eol Positions

2006 2007 2007 2008 2008
Actual  Budget  Actual  Request  Approved
water/Sewer - Water
Utility service Worker 5 5 5 5 5
Section Total 5 5 5 5 5

water/Sewer - Sewer

W:LLLtg Maintenance \Worker 1 1 1 1 1
W:LLL% Service Worker 2 i3 2 =2 2
Sectlown Total 3 4 =2 4 3
Dlvision Total 1= 14 14 16 14
Sanitation

PT Recycling Center Attendant 2 2 3.5 3.5 3.5
Recyoling Center Attendant 0 0 10 10 10
Sawnitation Supervisor o) o) 1 1 1
Solld waste Equipment Operator 0 0 4 4 4
Temporary Recycling Attendant 0 0 2 2 2
Section Total o) o) 20.5 20.5 20.5
Total Enterprise Funds 13 14 34.5 26.5 34.5
Internal Service Funds

Bquipment Maintenance

Administrative Clerk 1 1 1 1 1
Equipment Maint. Superintendent 1 1 1 1 1
Equipment Malnt. Supenvisor 1 1 1 1 1
Mechanic 5 5 5 5 5
Mechanic’s Helper 1 1 1 1 1
welder 1 1 1 1 1
Section Total 10 10 10 10 10
Total tnternal Service Funos 10 10 10 10 10
Total Approved Positions 559.5 5745 5925 &30 609
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Millage History

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

—&—Incorporated —#— Unincorporated

Between 2000 and 2004, residents bn the unincorporated arveas experienced an
incremental tnerense in thelr willage vate.  This was due to the phase out of the
vollback for insurance premium taxes. The funds were used instead for fire protection
and resulted tn a dramatic rveduction in howmeowners lnsurance rates for many
restdents in the unincorporated areas.

n 2007, the Board elected to voll back taxes sLLthLg; however, they bmplemented a
1.00 wmdll tax to fund the ndustrial Authority. This 1.00 mill is veflected in the chart
above.
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Glossary of Terms

Acerual Basis of Accounting: A method of accounting where revenues are vecorded when they
ave emvned and expenditures are recorded when goods or services ave received.

Activity:  ncludes all capital bmprovements vequired to perform one type of service for the
public. Itmay encompass one or more development programs and one or more projects.

Adopted (Approved) Budget: The funds appropriated from the Boaro of Commissioners at the
beginmning of each fiscal year.

Ad valorem Tax: A tax based on the value of property.

Appropriation:  Awn authorization made bg the Board of Comwmissioners which permits
offictals and department heads to tncur obligations against and to wmake expenditures of
governmental resources.

Assessiment: The process of making the offictal valuation of property for taxes.

Assessed value: The value placed on property) for tax purposes. The assessed value of property
is 40% of the falr market value.

Audit: A comprehensive review of the manner in which the County's resources were actually
utilizeod. The main purpose of an audit is to issue an opinion over the presentation of the
financial statements and to test the controls over the safekeeping of assets while making any
recommendations for mprovement where necessary.

Authorizeod Personnel: The number of positions and titles of those positions authorized for a
department or function.

Bond: A written promise to pay a specified amount of money at a specified date or dates
together with periodic interest at specified rates.

BRAC: An acronym for the Base Closure and Realignment Commission.

Budget: The financial plan for the operations of a department, program or project for the
curvent Year or for the duration of the project.

Budger Adjustment: The transfer of funds within a budget by a department to reallocate
resources. A budget adjustment cannot increase the total budget or transfer to or from
salaries anol benefits without approval of the Board of Commissioners.

Budget Amendment:  The transfer of funds or incrense/decrense of an appropriation,

generally assoclated with unforeseen events that occur after the budget is adopted.  An
amenoment requires the approval of the Board of Commissioners.
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Glossary of Terms

Budget calendar: The schedule of key dates or milestones which the County follows in the
preparation, adoption and administration of the budget. (See Appendix B1)

Budget Document: The instrument prepared by the County staff and presented to the Board
of Commissioners as a comprehensive financial program for consideration anol adoption.

Budget Resolution:  The officlal ennctment by the Board of Comumissioners legally
authorizing County officials to obligate and expend resources. (See Appendix A1 and A2)

Budget Year: The fiscal year of the County, beginmning July 1 and ending june 0.

Budgetary Cowntrol:  The control or management of a govermmental unit for purposes of
operating within the approved budget.

CALEBA: An acronym for the Commission on Acereditation for Law Enforcement Agencies.

capital outlay: Awn expenditure for the acquisition of, or addition to, a fixed asset. Items
acquired for Less than $5,000 are not considered capital outlay.

capital Projects: Items for which the purchase, construction or other acquisition will vepresent
a public betterment to the community and adds to the total assets of Lowndes County.

Cash Basis: A basis of accounting under which transactions are recognized only when cash
Ls vecelved or disbursed.

Code of Ordinances: The set of ordinances or “local laws” approved by the ®Board of
Commissioners in accordance with the powers established wnder the laws of the State of
qeorgla

Contingency: Funds set aside for wunforeseen future needs and budgeted tn a “Non-
Departmental” account.  Contingency funds can be transferced to a departmental budget
only by action of Board of Commissioners or Manager.

Debt Service: An expenditure to account for the accumulation of vesources for, and the
payment of, general long-term debt principal and interest.

Departwment: A wajor adwinistrative division of the County with indicated overall
management responsibility for an operation or a group of related operations within o
functional area.

Depreciation: The portion of the cost of a fixed asset charged as an expense during a particular

period. The cost of a fixed asset, less any salvage value, is provated over the estimated service
Life of an asset.
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Glossary of Terms

Encumbrance: A commitment of funds against appropriations tn which the expenditure has
not actually been made at the time of recording. It may be tn the form of a purchase order,
purchase requisition, or a contract for goods anol services.

Buterprise Fund: A fund in which the activities ave supported wholly or primarily by fees and
charges patd by the users of the services.

EPD: An acronym for the Environmental Protection Division.

Expenditure (Expense): This term refers to the outflow of funds paiol or to be paid for an asset
obtained or goods and services obtained regardless of when the expense is actually paid.
“Expenditure” applies to governmental funds and “Expense” refers to proprietary funds.

BVT: An acronym for Emergency Vehicle Technician

Fiseal Year: The twelve month period designated by the County signifying the beginning
and ending period for recording flnancial transactions. The County has specified July 1
through June 20 as its fiscal year.

Full Thme Equivalent (FTE): A value assigned to persommel.  Full time personnel are
assigwned a value of one while part thme personnel are assigned a value of one-half.

Fund: An independent fiscal and accounting entity with a self-balancing set of accounts.
These accounts record cash and other assets together with all velated Linbilities, obligations,
reserves and equities. Funds are segregated so that revenues will be used only for the purpose
of carvying out specific activities tn accordance with special regulations, restrictions or
Limitations.

Fund Balance, Undesignated or Unreserved: Refers to the excess of assets over Linbilities and
is, therefore, generally known as amount available for appropriation.

Fund Balance, Designated or Reserved: Refers to the excess of assets over Linbilities and i<
designated or reserved for a particular item.

General Fund: The fund used to account for all financial resources except those required to be
accounted for in another fund.

Generally Accepted Accounting Principals (GAAP):  Uniform mintmuwmn standards and
guideline for financial accounting and reporting. The primary authoritative body on the
application of GAAP to state and local govermments (s the Govermmental Accounting
Standards Board (GASE).
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Glossary of Terms

Geographic wformation System (GIS): A product of the South Georgln Reglonal
Development Center that collects specific data and ties it to a mapping system.

qovernmental Funds: Funds used to account for the acquisition, use and balances of
expendable financial vesources anol the related curvent Liabilities-except for those accounted for
in proprietary funds and fiductary funds.

ntergovernmental Revenue: The funds recelved from another governmental unit, such as the
Federal, State or City governments.

Levy: To bmpose taxes, speclal assessments or service charges for the support of government
activities.

Local Option Sales Tax (LOST): A one cent sales tax buposed and remitted to each
government based on an agreement renegotinted every ten years and used for property tax
velief.

MILL: A tax vate equal to one one-thousandth of a dollar of assessed value.

Millage Rate: The aol valorem tax rate expressed in the amount Levied per thousand dollars of
the taxable assessed value of property.

Modified Accrual Basis: A basis of accounting where revenues and expenditures are rvecoroled
whewn they become “wmeaswrnble” and “available to finance expenditures of the curvent period.”

NPDES (National Pollutant discharge Ellmination 55stem): A program mandateol bg the
Environmental Protection Division to protect water qmutg.

Operating Budget: The portion of the budget pertaining to daily operations that provide basic
governmental services.

Other: For purposes of budgeting, this term refers to expenditures of a miscellaneous nature
neluding ttems such as travel.

Other Services and Charges:  For purposes of budgeting, this term vefers to expenditures
relating to advertising, contractual sevvices, insurance, dues and sbmilar ttems.

Personal Services: For purposes of budgeting, this term vefers to expenditures velating to
salaries and benefits.

Property Taxes: The revenues from current and delinguent taxes and the penalties and

interest on delinquent taxes. These taxes are Levied on veal and personal property according to
the property)’s assessed value and tax rate.
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Glossary of Terms

Proprietary Funds: Used to account for the govermment's ongoing organizations ancd
activities that arve stmilar to those found n the private sector.

Reserve: An account used to indicate that a portion of funds has been Legally restricted for a
specific purpose, or wot available for the appropriation and subsequent spending.

Retained Barnings: A fund equity account which reflects accwmulated net earmings (or
losses) of a proprietary fund. As in the case of fund balance, vetained earnings may include
certain reservations of fund equity.

Revenue: Funds that the Comnty recelves 0s LACOMLE.

Service Pelivery Strategy Act: Bnacted legislation that requires the governments to agree on
how services ave delivered tn thelr jurisdictions.

Spectal Revenue Fund: A fund in which the revenues ave designated to be used for specific
‘PLAV‘POS@S.

Special Purpose Local Option Sales Tax (SPLOST): A one percent sales tax Levied and used
by Local governments for capital bmprovements. The tax may be Levied with voter approval and
must be useol for specified capital projects.

Statutory: For purposes of budgeting, this term vefers to expenditures for items that are
statutory in nature ineluding court costs, prisoner maintenance, indigent care and elections.

Supplies and Materials: For purposed of budgeting, this term vefers to expenditures for items
such as office supplies, postage, parts, and other such items.

Tax Digest: Official list of all property owners, the assessed value and the taxes due on thelr
properties.

Tax Levy: The resultant product when the wmillage rate Ls applied to the tax digest.
Tax Rate: The amownt of tax stated tn terms of a unit of the tax digest.

Taxes: Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit.

Unified Land Pevelopment Code (ULDC): A code which dentifies the zoning and Land use
standarods which apptg to unincorporated Lowndes County).

VOIP (Voice over nternet Protocol): The telephone technology used by Lowndes County.
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Expenditure Definitions

51-XXX Personal Services § Employee Benefits

51-000 - Salavies ~ Regular: Gross salary for personal services vendered while on the payroll
of the government. ncludes personal use of county owned vehicles driven to/from home.

51-110 - Salaries - Overtime: Amownts paid as required by Falr Labor standards Act.

51-120 - Salaries - Part Tlme: Cost of work performed by employees of the government who
ave hiveol on a less than full time basis.

51-130 - Health nsurance: Employer's shave of health insurance provided to employee
51-135 - Uife nsurance: Employer's share of Life inswrance provided to employee.

51-14.0 - Worker's COWLpewsat’Low: Amounts paid b Y the 6WLPL05 er to provide workers'
compensation insurance for its employees.

51-145 - Retlrement: Bmployer's shave of retlrement patd on behalf of the employee.
51-150 - Soctal Security: Employer's share of soctal security patd by the government.

51-155 - Tuition Benefits: Amounts relmbursed by the Government to any employjee
qualifying for tultion rebmbursement, based on County policy

B51-160 - MwempLogmew’cz Anmounts paid bg the empLoger to provide uwempLogmewt
compensation for its employees.

51-165 - Other Bmployee Benefits: Employee benefits other thaw those classified above.

51-1370 - Vehicle Allowance: Standard pertodic amownt patd to employees for the use of thelr
personal vehicle tn liew of belng furnished a government vehicle.

BE2-XXXX Professional § Other Contractual Services

52-200 - Advertising: Expenditures for announcements in professional publications,
newspapers or broadeasts over radio and television. These expenditures incluoe advertising for
such purposes as personnel recruitment, legal ads, new and useo equipment and sale of

pmperbg.

52-210 - Contractunl Services - City of valdosta: Examples are: Purchasing,
maintenance of traffic signals, SPLOST, ete.
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Expenditure Definitions

52-220 - Contractual Services - SGRBC data Processing: Monthly fee for usage of SGRBPC
computer system including PC Support This does NOT lnclude participation fee (See 53-
2200).

52-230 - Contractual Services - State of Georgla: Contractual services with the State of
Georgin. tncludes Prison work details.

52-240 - Contractual Services — Other: Any other contractual senvices provided to the county.
ncludes mowing, pest control, maintenance of computers equipment, copY machines,
telephone equipment, HVAC, radios, and elevators.

52-241 - Contractual Services - Gramt Matches: The cash watch portion that the County
must provide tn accordance with any grant agreement.

52-250 - nsurance — Regular: Cost of all insurance other than Health. Exameples tnclude,
but are not Limdited to Bonds, vehicles, equipment floater, property, POL, E50, divect vepatr
costs and clabms and Losses. [See 3200 § 3400 for Fund 663]

52-260 - Insurance - Self-nsurance Annual Premiums: Fund 663 only:  Annual
nsurance Premiums for Law enforcement Linbility, general Linbility, vehicle, equipment
floater, property, public ofﬁclms/empwgees, and environmental pollution.

52-270 - Insurance - Health Claims: Fund 663 Only:  Self-lnsured health clabm expense.

52-280 - Professional Services (non-capital): Services that by thelr nature can be performen
only by persons or flrms with spectalized skills and knowledge. This tncludes, but is not
Limited to physicians, architects, accountants, audit fees, therapists, systems analysts, law
flrms anol planners.

53-XXXX Suppties ) OPemt’ma Charoes

53-300 - Court Costs -~ Other: Examples: Cost of off duty Law enforcement personnel for
witness duties, court veporters, extradition expenses, and any other court related expenditure
not velateo tong witingss.

53-303 - Dues Professional Organizations: The cost to joln an organization and matntain
menmbership.

53-306 - Bducation § Tralning - Seminar Cost: Any training, schooling, conferences,
seminars, and certifications and any on-line networks used for training as well as
nstructional waterials.

52-309 - Education § Training - Travel Cost: Meals, transportation and Lodging for the

purpose of tratning, schooling, conferences, seminars, and certifications.
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Expenditure Definitions

53-312 - Election Supplies: Cost of supplies and materials directly related to election day
activity.

53-313 - Election Runoff Supplies: Costs of supplies and materials divectly related to runoff
activity.

53-315 - Employjee Testing: Costs of testing current or prospective employees.

53-31% - Fees, Organizations: Examples are: VALOR/GLS, Planning Commission, cost of
participation tn South Georgia Arvea and Planning Commission, Participation in SGRPC
(not usage charge).

53-321 - ndigent - Legal: Cost of providing legal assistance to county indigent residents.

53-324 - ndigent ~ Medical: Cost of providing medical and dental assistance to county
ndigent restdents.

52-327 - ndigent - Other: Other Indigent costs. An example would be funeral expense.

53-330 ~ nformant Buys: Expenditures by law enforcement personnel to informants for
information necessary or vital to operational activities.

52-333 - Janitorial Supplies: Cleaning supplies for each department. This lncludes items
that are conswmed or deteriorated through use and that Lose their tdentity through fabrication
or bncorporation binto different or wmore complex units or substances.

53-336 - Judgments § Damages: Payments arising from judicial orders.

53-337 - Bad Debt Expense: Cost of writlng off wnpatol vecelvables.

53-339 - Jury Witness: Cost to pay jurors and witnesses in court system.

53-342 - Miscellangous Expenditures: Any expenditure not chargeable to another specific
Line.

53-345 - Office Supplies: Bveryday office supplies. This Line includes pens, paper, pads,
staplers, computer paper, copler paper, etc.

53-346 - PARE Supplies: Supplies associateot with the administration of the PARE program
at the Sheriff's Office.

53-348 - Postage: The cost of mailing/shipping any item. Examples include UPS, federal
express, regular US mall senvice.
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Expenditure Definitions

53-351 ~ Printing: (ncludes printing of all forms and stationary for general use. ncludes
business cards, computer forms, ete.

53-354 - Prisoner Feeding: Cost to feed prisoners in cownty jail.
53-357 - Prisoner Medical: Cost of medical care for prisoners in county jail.

53-360 - Prisoner Other: Other divect prisoner cost not chargeable elsewhere. ncludes, but not
Limited to bedding, clothing, electronic monitoring, etc.

53-363 - Rent/Lease: Any cost assoclated with the vental of facilities or equipment.
Examples include rug rentals, rent of small hand tools, etc.

53-366 - Safety ltems: Examples include: vests, boots, havd hats, first aid kits, and other.
52-369 - small Tools § Equipment (now capital): Any tools or equipment costing less thaw
$1000 useol in departmental operations which can not be classified as a capital ttem.
Examples lnclude, but are not Lmtted to caleulators, small hand tools, vadios, and other Ltems

not considered tnventory, rolling stock

53-372 - Subseriptions: Any subscription to magazines, newspapers, Letters, ete. associated
with that department.

53-375 - Travel: Costs of travel nstde and outside of Lowndes County). tncludes
transportation, lodging, meals, and other travel costs.

53-37€ ~ Uniforms: Any clothing purchased or rented for employees. Examples include, but
are not Limited to shoes, boots, clothing allowances, ete.

52-381 - Utilities - Cellular Phones § Pagers: Charges for the use of cellular telephones and
PAGEYS.

53-384 - Utilitles ~ Blectricity: Expenditures for electric utility services from a private or
public utility company.

53-387 - Utllitles - LP Fuel: Expenditures for LP fuel from a private or public utility
CDI/\/L‘PQ VLM.

53-390 - Utllitles - Natural Gas: Expenditures for natweal gas utility services from a private
or public utility company.

53-393 - Utilities - Telephone: Expenditures for telephone service from a private or public
utility company
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Expenditure Definitions

53-396 - Utilities - water: Expenditures for water service from a private or public utility
company Examples include City of valdosta public water and private company bottled water.
Also includes purchased water at temporary construction sites.

52-399 - Utilities - Television: Expenditures for cable television service from a private or
public utility company

S -XXXX Maintenance § Rﬁpa’w

54-400 - Facility Repairs § Maintenance: Any repalrs and maintenance to the facilities.

54-405 - Other Equipment Repairs § Matntenance: Any repatrs and maintenance to
equipment. Includes caleulators, computer equipment, copY machines, radio, ete.

54-410 - Vehicle and Heavy Equipment Repairs § Matntenance: Any repairs and
maintenance to rolling stock both on road and off road.

54-415 - Gasoline § diesel: Cost of purchased gasoline and diesel for use tn county vehicles.
54-420 ~ Lubricants: Cost of purchased Lubricants for use in county vehicles.

54-425 ~ Tires: Cost of purchased tives for use in county vehicles

54-430 - Road Malntenance - Culverts: Cost of Culverts used in Road Matntenance.
54-435 - Road Maintenance — Asphalt: Cost of Asphalt used tn Road Matntenance.

54-440 - Road Malntenance ~ Other: Includles, but not Limited to gravel, sand, fill, propawve,
fenclng materials, paint, docking, piles, caps, ete. [Replaces curvent line/subline numbers

3301 through 3307 with the exception of Asphalt and Culverts]]

54-445 - Road Maintenance -~ Sigus: The cost of permanent and temporary signs
associated with vono veaintenance.

54-450 - Water Sewer Repairs § Matntenance: Miscellaneous non copital parts and other
repaLrs to the water Sewer system.

Be-XXXX. Contributions to Other Acencies

56-600 - Appropriations: Monies provided by Lowndes County Genernl Fund to outside
agencies that do not provide a dirvect senvice to the county. Bxamples include, but are not
Lumited to the Airport Autl/xor’utg, the Chawdbers of Commmerce and the Arts Commission.

269



Expenditure Definitions

SF-XXXX Deprec’uatiow &§ Amortization

57-650 - Depreciation Expense: Annual fixeo asset depreciation charge

SR-XXXXX. Copital outla Y

52-700 - Landl Acquisition: Expenditures for the purchase of landl.

58-710 - Bulilding Fixtures § Furnishings: Expenditures for furniture and fixtures
tncluding office furniture and building fixtures.

58-F20 - Computer Equipment: Expenditures for computers anol computer related equipment
such as terminals, printers, ete.

58-730 - Rolling Stock: Expenditures for equipment used both on vond and off road.
Exanples inelude cavs, trucks, wotor graders, ete.

58-740 - New Constructlon: Expenditures for the contracted construction of new buildings,
major permanent structural alterations, and for the tnitial or adolitional installation of
heating and ventilating systems, fire protection systems, and other service systems in
existing buildings.

58-750 - Professional Services: Services directly related to assets acquired or constructed
requiring copitalization.

58-760 - Construction in Progress: Capital Projects in process not yet completed or
capitalized.

58-FF0 - Other Capital Equipment: Examples would be any ltemes costing move than 1000
not properly chargeable to another capital line.

52-720 - Capital outlay Distributed: A contra expense account to reclassify the capital
outlay purchased from the expense account to the asset account that capitalizes the major

purchase of Land, buildings, and equipment.

59-XXXX. Debt Service

59-800 - Bond Interest: Periodic interest payments on general obligation or other bonds.

59-210 - Bondl Principal: Expenditures for peviodic principal maturities of general or other
obligation bonds.

59-820 - Fiscal Agent Fees: Payments maole to financinl tnstitutions for services rendered in
paying interest and redeeming debt at maturity.
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Expenditure Definitions

59-830 - Insurance: Paywments to Bond underwriters, legal fees, and other costs associated
with bond issuance.

59-840 - Other Interest: Interest payments on general Long-term debt other than bonds.
59-850 - Other Principal: Payments on principal of general long-term debt other than bonds.

E1-XXXX Other Financing Uses (Interfund Transfers)

&1-901 - Operating Transfers Out — Accommonation Excise Tax: Appropriation of funding to
the Accommodation Excise Tax Fund to subsidize the funding to those agencies receiving
monles from the tax on lodging tn Lowndes County.

&1-902 - Operating Transfers Out - 911 Communications: Appropriation of funding to the
Bmergency 911 Telecommunications Center to subsidize its operations.

&1-906 ~ Operating Transfers Out ~ Public Safety Radio System: Appropriation of funding
to the Public safety Radio System to subsidize the shortfall in initial funding.
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